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Performance Agreement 1 Juy-30June  2025/26

Performance agreement made and entered into by and between

The Greater Taung Local Municipality represented by Mr A.M. Makuapane, the Municipal
Manager (herein and after referred as Employen

and

Mr M. Mathebula, the Director — Planning, LED & Human Settlements (herein and after referred
as Employee) for the period 1 August 2025 to 30 June 2026.

Where as

The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of
2000 (“the Systems Act’). The Employer and the Employee are hereinafter
referred as “the Parties”:

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the Parties to conclude an annual
performance agreement;

The Parties wish to ensure that they are clear about the goals to be achieved,
and secure the commitment of the Employee to a set of ouicomes that will
promote local government goals; and

The Parties wish to ensure that there is compliance with Sections 57(4b) and
57(5) of the Systems Act.

1. INTERPRETATION

1.1

in this Agreement the foliowings terms will have the meaning ascribed thereto:

1.1.1 “this Agreement’ — means the performance agreement between the
Employer and the employee and the Annexures thereto;

1.1.2 “"the Executive Authority” — means the Executive Commiftee of the
Municipality constituted in terms of Section 55 of the Local Government:
Municipal Structures Act 117 of 1998 (“the Structures Act’) as
represented by its chairperson, the Mayor;

1.1.3 “the Employee” means the Director appointed in terms of Section 82 of
the Structures Act;

1.1.4  “the Employer' means Greater Taung Local Municipality; and

1.1.5 “the Parties” means the Empioyer and Employee.
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PURPOSE OF THIS AGREEMENT

2.1

2.2

2.3

24

2.5

2.6

2.7

To comply with the provisions of Section 57(1)(b).(4b) and (5) of the Municipal
Systems Act 32 of 2000

To specify objectives and targets established for the Employee and to
communicate to the Employee the Employer's expectations of the Employee's
performance targets and accountabilities;

To specify accountabilities as set out in the Performance Plan (Annexure A);

To monitor and measure performance against set targeted outputs and
outcomes;

To establish a transparent and accountable working relationship;

To appropriately reward the employee in accordance with section 11 of this
agreement; and

To give effect to the Employer's commitment to a performance-orientated
relationship with the Employee in attaining improved service delivery.

COMMENCEMENT AND DURATION

3.1

3.2

3.3

3.4

3.5

This Agreement will commence on 1 July 25 and will remain in force until 30
June 2026 where-after a new Performance Agreement shall be concluded
between the parties for the next financial Year or any portion thereof:

The Parties will conclude a new Performance Agreement that replaces this
Agreement at least once a year by not later than 31% of July of the succeeding
financial year;

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason;

If at any time during the validity of the agreement the work environment alters to
the extent that the contents of the agreement are no longer appropriate, the
contents must by mutual agreement between the parties, immediately be revised:
and

Any significant amendments or deviations must take cognizance of the
requirements of sections 34 and 42 of the Municipal Systems Act and Regulation
4(5) of the Regulations.

PERFORMANCE OBJECTIVES

4.1

The Performance Plan (Annexure A) sets out ~

4.1.1 The performance objectives and targets that must be met by the
Employee;
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4.2

4.3

4.4

4.1.2 The timeframes within which those performance objectives and targets
must be met; and

4.1.3 The competencies (Annexure B — definitions in terms of Regulation 21 of
17 January 2014) required to operate effectively as Municipal Manager in
the local government environment.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP)
and the Budget of the Employer, and shail include:

4.2.1 Key objectives that describe the main tasks that need to be done;

4.2.2 Key performance indicators that provide the details of the evidence that
must be provided to show that a key objective has been achieved:;

4.2.3 Target dates that describe the timeframe in which the targets must be
achieved; and

4.2.4 Weightings showing the relative importance of the key objectives to each
other.

The Personal Development Plan {Annexure C) sets out the Employee’s personal
development requirements in line with the objectives and targets of the
Employer; and

The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer’s Integrated
Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

5.1

52

5.3

54

5.5

5.6

The Employee agrees to participate in the performance management system that
the Employer adopted for the employees of the Employer;

The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards
to assist the employees and service providers to perform to the standards
required;

The Employer must consult the Employee about the specific performance
standards and targets that will be included in the performance management
system applicable to the Employee;

The Employee undertakes to actively focus on the promotion and implementation
of the key performance indicators (including special projects relevant to the
employee’s responsibilities) within the local government framework;

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, Operational Performance and Competencies both of
which shall be contained in the Performance Agreement;

The Employee’s assessment will be based on his performance in terms of the
outputsfoutcomes (performance indicators) identified as per attached

4
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Performance Plan, which are linked to the KPAs, and will constitute 80% of the
overall assessment result as per the weightings agreed to between the Employer
and Employee:

DERFORM A AREA
Basic Service Delivery and Infrastructure Development
Municipal Transformation and Institutional Development
Local Economic Development

Municipal Financial Viability and Management

Good Governance and Public Participation

bW N

TOTAL 100%

5.7 The Competencies will make up the other 20% of the Employee's assessment
score. The Competencies are spilt into two groups, leading competencies
(indicated in blue on the graph below) that drive strategic intent and direction and
core competencies (indicated in green on the graph below), which drive the
execution of the leading competencies.

CORE COMPETENCY REQUIREMENTS FOR EMPLOY
LEADING COMPETENCIES {Indicate choice}) Weight

Strategic Direction and Leadership

People Management Compulsory
Program and Project Management
Financial Management Compulsory

Change Leadership

Governance Leadership

CORE COMPETENCIES

Moral Competence

Planning and Organising

Analysis and Innovation

Knowledge and Information Management
Communication

Results and Quality Focus

8 Batho Pele Principles Compulsory

Total percentage 100%

6. PERFORMANCE ASSESSMENT

6.1 The Performance Plan (Annexure A) to this Agreement sets out —

6.1.1 The standards and procedures for evaluating the Employee’s
performance; and

6.1.2 The intervals for the evaluation of the Employee’s performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the contract of
employment remains in force;

6.3 Personal growth and development needs identified during any performance
review discussion must be documented in a Personal Development Plan as well
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6.4

6.5

6.6

6.7

6.8

6.9

as the actions agreed to and implementation must take place within set time
frames;

The Employee’s performance will be measured in terms of contributions to the
goals and strategies set out in the Employer’s Integrated Development Plan (IDP)
as described in 6.6 —6.13 below;

The Employee will submit quarterly performance reports (SDBIP) and a
comprehensive annual performance report at least one week prior to the
performance assessment meetings to the Evaluation Panel Chairperson for
distribution to the panel members for preparation purposes;

Assessment of the achievement of results as outlined in the performance plan:

6.6.1 Each KPI or group of KPIs shall be assessed according to the extent to
which the specified standards or performance targets have been met and
with due regard to ad-hoc tasks that had to be performed under the KPI,

6.6.2 A rating on the five-point scale described in 6.9 below shail be provided
for each KPI or group of KPIs which will then be multiplied by the
weighting to calculate the final score;

6.6.3 The Employee will submit his self-evaluation to the Employer prior to the
formal assessment;

6.6.4 In the instance where the employee could not perform due to reasons
outside the control of the employer and employee, the KPI| will not be
considered during the evaluation. The employee should provide sufficient
avidence in such instances; and

6.6.5 An overall score will be calculated based on the fotal of the individual
scores calculated above.

Assessment of the Competencies:

6.7.1 [Each Competency will be assessed in terms of the descriptions provided
(Annexure B) on a 360 degree basis during the mid-year and year-end
reviews and will inform the final score awarded by the evaluation
committee.

6.7.2 A rating on the five-point scale described in 6.10 below shall be provided
for each Competency which will then be muitiplied by the weighting to
calculate the final score; and

6.7.3 An overall score will be calculated based on the total of the individual
scores calculated above.

Overall rating

6.8.1 An overall rating is calculated by adding the overall scores as calculated
in 6.6.5 and 6.7.3 above; and

6.8.2 Such overall rating represents the outcome of the performance appraisal.

The assessment of the performance of the Employee will be based on the
following rating scale for KPIs:
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8.8  The assessment of the performance of the Employee will be based on the
following rating scale for KPIs:

Cusstand ng Performance Fully eflertive ot Fuliy Unsccegiabfe
performance signiboantyy effective performance
abres

axpectaticrs

Terminology Description

Performance far exceeds the standard expected of an employee at this level. The
. appraisal indicates that the Employee has achieved above fully effective resuits
Outstanding performance against all performance criteria and indicators as specified in the PA and Performance
plan and maintained this in all areas of responsbility throughout the year.

Performance is significantly higher than the standard expected in the job. The
Performance significantly | appraisal indicates that the Employee has achieved above fully effective results

above expectations against more than half of the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of the job. The appraisal
indicates that the Employee has fully achieved effective results against all significant

Fully effective performance criteria and indicators as specified in the PA and Performance Plan,

Performance is below the standard required for the job in key areas. Performance
meets some of the standards expected for the job. The review/assessment indicates
that the employee has achieved below fully effective results against more than half the
key performance criteria and indicators as specified in the PA and Performance Plan,

Not fully effective

Performance does not meet the standard expected for the job. The
review/assessment indicates that they employee has achieved below fully effective
Unacceptable results against almost all of the performance criteria and indicators as specified in the
performance PA and Performance Plan. The employee has failed to demonstrate the commitment

or ability to bring performance up to the level expected in the job despite management
efforts to encourage improvement.
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6.10 The assessment of the competencies will be based on the following rating scale:

Achievement Level

Poor

]

—-—

Competent Advanced Superior

Description

Do not apply the basic concepts and methods to proof a basic understanding of local
government operations and requires extensive supervision and development
interventions.

Basic

Applies basic concepts, methods, and understanding of local government operations,
but requires supervision and development intervention.

Competent

Develops and applies more progressive concepts, methods and understanding. Plans
and guides the work of others and executes progressive analysis.

Advanced

Develops and applies complex concepts, methods and understanding. Effectively
directs and leads a group and executes in-depth analysis.

Superior

Has a comprehensive understanding of local government operations, eritical in
strategic shaping strategic direction and change, develops and applies comprehensive
concepts and methods.

6.11

6.12

6.13

For purposes of evaluating the performance of the Employee for the mid-year
and year-end reviews, an evaluation panel constituted of the following persons
will be established —

6.11.1 Mayor;

6.11.2 Mayor / Municipal Manager from another municipality;

6.11.3 Chairperson of the Performance Audit Committee or in hisfher absence
thereof, the Chairperson of the Audit Committee;

6.11.4 Ward Committee Member as nominated by the Mayor; and

6.11.5 Head of Unit: Performance Management System (as secretary)

The Municipal Manager will evaluate the performance of the Employee as at the
end of the 1* and 3" quarters; and

The Municipal Manager will give performance feedback to the Employee within
five (5) working days after each quarterly and annual assessment meetings.
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1

The performance of the Employee in relation o his performance agreement shall
be reviewed on the following dates with the understanding that the reviews in the
first and third quarter may be verbal if performance is satisfactory:

Review Period

July — September 2025

2 October — December 2025
3 January — March 2026
4 April - June 2026

7.2 The Employer shall keep a record of the mid-year and year-end assessment
meetings;

7.3 Performance feedback shall be based on the Employer's assessment of the
Employee’s performance;

7.4  The Employer will be entitled to review and make reasonable changes to the
provisions of Annexure A from time to time for operational reasons. The
Employee will be fully consulted before any such change is made; and

75 The Employer may amend the provisions of Annexure A whenever the

performance management system is adopted, implemented and/or amended as
the case may be. In that case, the Employee will be fully consulted before any
such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached
as Annexure C. Such Plan may be implemented and/for amended as the case may be
after the each assessment. In that case, the Employee will be fully consulted before any
such change or plan is made.

9. OBLIGATIONS OF THE EMPLOYER

9.1

The Employer shall-

9.1.1 Create an enabling environment to facilitate effective performance by the
employee;

9.1.2 Provide access to skills development and capacity building opportunities;

9.1.3 Work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

9.1.4 On the request of the Employee delegate such powers reasonably
required by the Employee to enable him to meet the performance
objectives and targets established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee may
reasonably require from time to time assisting him to meet the

9
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performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of
its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect to a decision made
by the Employer; and

10.1.3 A substantial financial effect on the Employer.
10.2 The Employer agrees to inform the Employee of the outcome of any decisions

taken pursuant to the exercise of powers contemplated in clause 12.1 as soon as
is practicable to enable the Employee to take any necessary action with delay.

11. REWARD

111 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance;

11.2  The payment of the performance bonus is determined by the performance score
obtained during the 4 quarter and as informed by the quarterly performance
assessments;

11.3 The performance bonus will be awarded based on the following scheme:

Leyelot Description Allocated Total Score Bohls:e of the 10:9)
performance Package

5.0 Outstanding Performance Above 150% 10% - 14%

40 Performance m.@z_ﬂw_om::{_ 130 — 149% 5% - 9%
above expectations

3.0 Fully effective (meets the 100 — 129% 0%

standard)

Performance not fully 3

20 effective S8 0%

1.0 Unacceptable Performance 1-49%

114 In the event of the Employee terminating his services during the validity period of
this Agreement, the Employee’s performance will be evaluated for the portion
during which he was employed and he will be entitled to a pro-rata performance
bonus based on his evaluated performance for the period of actual service; and

11.5 The Employer will submit the total score of the annual assessment and of the
Employee, to full Council for purposes of recommending the bonus allocation.

10
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12

13.

MANAGEMENT OF EVALUATION OUTCOMES

121

12.2

12.3

12.4

Where the Employer is, any time during the Employee’'s employment, not
satisfied with the Employee’s performance with respect to any matter dealt with in
this Agreement, the Employer will give notice to the Employee to attend a
meeting;

The Employee will have the opportunity at the meeting to satisfy the Employer of
the measures being taken to ensure that his performance becomes satisfactory
and any programme, including any dates, for implementing these measures;

Where there is a dispute or difference as to the performance of the Employee
under this Agreement, the Parties will confer with a view to resolving the dispute
or difference; and

In the case of unacceptable performance, the Employer shall —

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

12.4.2 After appropriate performance counselling and having provided the
necessary guidance and/or support as well as reasonable time for
improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out his or her duties.

DISPUTE RESOLUTION

13.1

13.2

13.3

13.4

13.5

In the event that the Employee is dissatisfied with any decision or action of the
Employer in terms of this Agreement, or where a dispute or difference arises as
to the extent to which the Employee has achieved the performance objectives
and targets established in terms of this Agreement, the Employee may within 3
(three) business days, meet with the Employer with a view to resolving the issue.
The Employer will record the outcome of the meeting in writing;

If the Parties cannot resolve the issues within 10 (ten) business days, an
independent arbitrator, acceptable to both parties, shall be appointed to resolve
the matier within 30 (thirty) business days;

In the instance where the matters referred to in 13.2 were not successfully
resolved, the matter shall be referred to the Mayor to mediate the issues within
30 (thirty) business days of receipt of a formal dispute from the Employee.

The decision of the Mayor shall be fina! and binding on both parties; and

In the event that the mediation process contemplated above fails, the relevant
clause of the Contract of Employment shall apply.

11
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GENERAL

13.6 The contents of this agreement and the outcome of any review conducted in
terms of Annexure A may be made available to the public by the Employer; and

13.7 Nothing in this agreement diminishes the obligations, duties or accountabilities of
the Employee in terms of his contract of employment, or the effects of existing or
new _.mm_c_mm@m.\owpc_mam. policies, directives or other instruments.

Thus done and signed at , gj onthis (%l day of March 2026.

AS WITNESSES:

———

h)
: ) Muhicipal _sw@mmmq
2. bn«n\m O w\k\n\\_ﬁﬁ.\ﬁu
oS-

Thus done and signed at / QNG onthis 3! _day of March 2026

N

AS WITNESSES:
AT

L _\Mde

2. Stecrvgwr %wmﬁﬁ '
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PART B

PERFORMANCE PLAN 2025/2026
Entered into by and between

Mr. A.M. Makuapane

In his capacity as the Municipal Manager

And

Mr M. Mathebula

1.

In his capacity as Director: Planning, LED & Human Seltlements

Purpose

The performance plan defines the Council's expectations of the Manager’s
performance agreement to which this document is attached and Section 57 (5)
of the Municipal Systems Act, which provides that performance objectives and
targets must be based on the key performance indicators as set in the

Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

Key responsibilities

The following objects of local government will inform the Acting Municipal

Manager's performance against set performance indicators:

21  Provide democratic and accountable government for local communities.
2.2 Ensure the provision of services to communities in a sustainable manner.

13
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2.3
2.4
2.5

Promote social and economic development.
Promote a safe and healthy environment.
Encourage the involvement of communities and community organisations

in the matters of local government.

Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local

Government: Municipal Planning and Performance Management Regulations

(2001) inform the strategic objectives listed in the table below:

3.1
3.2
3.3
3.4
3.5
3.6

Basic Services and Infrastructure Development.

Municipal Transformation and Organisational Development.
Local Economic Development (LED).

Municipal Financial Viability and Management.

Good Governance and Public Participation

Spatial Rational

14
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PERFORMANCE

SPATIAL PLANNING AND HUMAN SETTLEMENT REPORTING AND
MONITORING

YEAR UNDER REVIEW:
2025/26 PLANNING
Quarter | Quarter | Quarter | Quarter
1 2 3 4
i i KPI KPI i i Revised | Target | Target | Target | Target
REF gtr.ateglc KPIUnit of Ward Progfamme Baseline | Calculatio | Target Por@foho of Annual | Revised Weight Annual Al g 9 g ]
bjective measurement Driver n Type Type Evidence Budget | Budget Target Target
Number of
or l;?srgggnal de;;?r;h;yntal Dsl’r;:ttigr Accumulati I\I\jlllerllittlgg
DSPe4 cogh eslonand management N/A | Planning & s Number Attend anée OpEx CpEx 3% 12 3 3 3 3
. meetings held Human :
effectivensss by end June Sefllemant Register
2026
Number of
guarterly .
Promote a reports Director: Portfolio
participatory subrqltted fo Spajual Acoumulati Mgetlng .
DPS65 | culture and Portfalioonthe | N/A | Planning & o Number Minutes. OpEx OpEx 3% 4 1 1 1 1
good implementaticn Human Aftendance
governance of Counci Settlement Register
Resolutions by
gnd June 2026
ngg?g;?c'?y Nurrr;b?gtgisrisk Dslr;:ttig? Accumulati Aftendance
DSPE6 | culture and g N/A | Planning & Number 4 OpEx CpEx 3% 4 1 1 1 1
good updated by R ve Register
governance snd June 2026 Seftlement
Number of
Promote a performance Director:
" participatery | agreements of Spapal ecnruia Signed .
Pe7 culture and all municipal N/A | Planning & e Number | Performance OpkEx CpEx 3% 13 13 0 0 1}
good employees in Human Agreements
govemnance the Settlemant
Depariment
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signed by end
August 2025

PERFORMANCE
REPORTING AND
MONITORING

DSP&8

Promote a
participatory
culture and
good
governance

Number of
quarterly
consolidated
Circular 88
Reports for the
Department
submitted to
the
Performance
Unit by end
June 2026

N/A

Director;
Spatial
Planning &
Human
Settlement

Accumulati
ve

Number

Acknowledgem
ent of Receipt
from PMS Unit

OpEx

OpEx

3%

DPSB9

Promote a
participatory
culture and
good
governance

MNumber of
monthly Audit
Actlon Plan
Lipdates
submitted to
Internal Audit,
within 7 days
after month-
end, on the
corrective
actions
implemented
to address the
matters raised
in the

NIA

Director;
Spatial
Planning &
Human
Settlement

Accumulati
ve

Number

Updated Audit
Action Plan.
Proof of
Submission

OpEx

CpEx

3%
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PERFORMANCE

MONITORING
YEAR UNDER REVIEW:
2025/26 PLANNING
Quarter | Quarter | Quarter | Quarter
1 2 3 4
i i KFPI KPI q i Revised | Target | Target | Target | Target |
Strategic KP|/Unit of Programme n Portfolio of Annual | Revised 2 Annual arge g 9 g
REF Objective measurement Ward Driver EE Cz‘%‘:go T:;g:t Evidence Budget | Budget Weight Target ‘?‘rg:gu;l
B management
letter of the AG
for which the
department is
responsible by
end Jung 2026
Number of IDP
Process Plans
Premote a for {y+1)
participatory ) i IDP Crocess
DPS70 culture ang submﬂtgd L N/A LD Carry Over | Number | Plan, Council OpEx OpEx 3% 1 1 0 0 0
Council for IOP ]
good Minutes
approval by
govarnance end August
2025
Number of
Promote a Cgrés;) I;gs;e{d
participatery Sections i . .
actions in the Manager: Consolidated % 0 1 0
DPS71 culturg (;and draft IDP for NIA IDP Carry Over | Number CBP Report OpEx OpEx 3% 1 0
90 {y+1} by the
gRvgiiiance end of March
2028
Procmote & Number of IDP
participatory Rep forum i
DPS72 |  culture and meetings held | N/A Malngger. Carry Cver | Number s It;zngcii;r;rr;e OpEx OpEx 3% 1 0 0 0 1
good by early May
governance 2026
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SPATIAL PLANNING AND HUMAN SETTLEMENT REPOR AND
U JR
YEAR UNDER REVIEW: PLANNING
2025/26
Quarter | Quarter | Quarter | Quarter
KPI KPI Revised T i T ; T 3 T g
Strategic KPI/Unit of Programme : : Portfolioof | Annual | Revised Annual arget | Target | Target | Target
= Objective measurement Ward Driver PASENE Czl?rl;l:go T:;g;t Evidence Budget | Budget g Target ‘?\rra“r‘;:tl
Number of
Promcte a draft 1DP
participatory Documents for PO Draft IDP,
DP§73 culture and (y+) tabledto | N/A ng ' Carry Over | Number Council OpEx OpEx 3% 1 ] 0 1 0
good Counicil by the Resolution
governance end of March
2026
Promote a l'g;?g’er of
- udget
particinatory Road shows Manager: Attendance R
DPS74 culture and held for the NIA IDp ' Carry Over | Number | Registers / CD 500.000 3% 5 0 0 0 5
good (40) during of Radio ’
governance May 2026
Nurnber of
Promote a Final IDF Director
TL42 participatory | Documents for Spatial Councll
DSP75 culture and (y+1itabledto | N/A | Planning & ( Carry Over | Number Rasolution. OpEx OpEx 2% 1 ] 0 0 1
good Council by the Human Minutes
governance end May (y0) Settiement
2028
Number of
quarierly Portfolio
Fromote a reports Meeting
comprehensive |  submitted to Town Minutes.
DSP76 management | Partfolio on the NIA Planning Accumulati A Attenfjance OpEx OpEx 4% 4 1 " 1 1
of all land Spatizl Mafiager ve Register.
development Develcpment 9 Spatial
activities Framework Development
review by end Review
June 2026
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SPATIAL PLANNING AND HUMAN SETTLEMENT REPOF ANC
U U
YEAR UNDER REVIEW: PLANNING
2025/26 .
Quarter | Quarter | Quarter | Quarter
2 4
Strategic KPWUnitof |\ | Programme | g, .. CaIcKL';Lti 3 T.:;Lt Portfolioof | Annual | Revised Weight Annual i:vr:il:? Target | Target | Target | Target
Objective measurement Driver n Type Type Evidence Budget | Budget Target Target
| Number of
Promote a foasibility ‘
comprehensive studies Town nggﬁg
management | completed for . Accurnulati . A
DPSTY of all land AT MBS 5 ;I:ggme% o Number AtI\;fhmcjites.e RE60,000 | OpEx 4% 1 1
development access road 9 Reeni:,]tgf
activities into Taung by 9
end June 2026
Numbsar of
Promote 2 quartesly Sortfolio
comprehansive | reports on the Town Meeting
pgp7g | Management | implementation |y, | planning Accumulati | rer | wingtes, | R150000 | OpEx | 4% 1 1
of ali land of SPLUMA Vianacer ve Attandance
development submitted to ¢ Reqister
activities Partiolic by 9
end June 2026
Number of
quarterly
G reports Portfolio
comprehensive . T Vet
management 9”““?'““ 1 2 Accumulati & =l
DSP7¢ crAlnana Portfclio onthe | N/A Planning - Number Minutes. OpEx OpEx 4% 1 1
S identification of Manager Attendance
activﬁies new graveyard Register
sites by end
June 2026 .
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SPATIAL PLANNING AND HUMAN SETTLEMENT REPOR AND
U UR
YEAR UNDER REVIEW: PLANNING
2025/26
Quarter | Quarter | Quarter | Quarter
KPR KPI Revised - 2 J 3
A . evise
Strategic KPIUnit of Programme : : Portfolio of Annual | Revised 3 Annual Target | Target | Target | Target
REF S Ward . Baseline | Calculatio | Target : Weight Annual
Objective measurement Driver n Type Type Evidence Budget | Budget Target Target
Number of Parifcfie
Promote & reports Meeting
comprehensive |  submitted to Town Minutes.
management | Portfolio on the X Accumulati Attendance
asrel of all land formalisation of BT P\P/::r?g'rg ve Nambey Register. = e gl - ! i ; !
development | Ext4and5in 9 Environmental
activities Taung by end Impact
June 2026 Assessment
Number of
guarterly
progress
reports an Portfolio
Promoting propertias 15 Tewn Accumulati Meeting
DSP81 | security of land | registered with 1‘1‘ Planning ve Number finutes, OpEx OpEx 4% 4 1 1 1 1
tenure the Deeds Manager Attendance
Office Register
submitted to
Portfolio by
end Juns 2028
Number of
Pl quarterly Porifolio
comprehensive '
management (e oW Accumulati C
DSPaz2 of al land submitted to N/A Planning ve Number Minutes. CpEx OpEx 4% 4 1 1 1 1
developmant Portfolio on Manager Attendance
o town planning Register
activities e
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PERFORMANCE

MONITORING
YEAR UNDER REVIEW: PLANNING
2025/26
Quarter | Quarter | Quarter | Quarter
KPI KPt Revised ! : ? g
Strategic KPUUnit of Programme . \ Portiolioof | Annual | Revised | vy, | Annual | oo Target | Target | Target | Target
= Objective measurement L] Driver 3 T car‘ll?rl;’l;;w T.?yrg:t Evidence Budget | Budget Welght Target ’."r';'r‘;:t'
development
applications by
end June 2026
Number of
quarterly
Promote reports Portfolio
c_omphqnce submitted to C.h@f Realmiii Mleetmg
DSP83 | with National Portfelio on N/A Building ve Number Minutes. OpEx OpEx 3% 4 1 1 1 1
Building Building plan Inspector Attendance
regulations assessmeants Register
by end June
2026
Number of
quarterly
reports
Promote submitted o Portfolic
cpmpha_nce Po_rtfollo on the C'h@f Accumulati M_eetlng .
DP384 | with Natienal inspection N/A Building V8 Number Minutes. OpEx OpEx 3% 4 1 1 1 1
Building conductea of Inspector Atendance
regulations buildings Register
under
construction by
end June 2026
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SPATIAL PLANNING AND HUMAN SETTLEMENT

PERFORMANCE
REPORTING AND

MONITORING

YEAR UNDER REVIEW: PLANNING
2025/26
Quarter | Quarter | Quarter | Quarter
KPI KPI Revised k ; < g
eYISel
Strategic KPI/Unit of Programms \ . Portfolio of Annual | Revised ] Annual Target | Target | Target | Target
REF i Ward . Baseline | Calculatio | Target 3 Weight Annual
Objective measurement Driver n Type Type Evidence Bucdget | Budget Target Target
Number of
Eradicate Qlignignly
1 reports
backlogs in submitted to
order to Berttoll Portfolic
¥ ortfolio on the X
RS implementation Manager: Accumulati lieing
DSP85 | accessto R weost | VA Hous?n : s Number Minutes. OpEx OpEx 3% 4 1 1 1 1
services and housin g Attendance
ensure proper 1 g Register
i projacts by
operaticns and LGHS in
maintenance GTLM by end
Jung 2026
Number of
guarterly
reports .
Promote submitted o Eﬂtgtci)ri:g
Dspeg | Medrated Portfoio on the | ;s | Manager. Acoumulali |\ ver | Minutes. OpEx | OpEx | 4% | 4 1 1 1 1
uman Housing Housing ve
- Aftendance
settlemants Accreditation Redlster
pregress in g
GTLM by end
Jung 2026 .
Number of
quarterly .
Promote reports Eﬂ%rgt?:g
integrated submitted o Manager: Accumulati . DLG & 5
R human Portfolio on the 18 Heusing ve e Am%‘::é A HS Ces i v { ! f ]
seftiements facilitation of Reqister
the 9
Geotechnical
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SPATIAL PLANNING AND HUMAN SETTLEMENT

PERFORMANCE

REPORTING AND
MONITORING

YEAR UNDER REVIEW: PLANNING
2025/26
Quarter | Quarter | Quarter | Quarter
1 2 3 4
REF Strategic KPWUnitof |\ . | Programme | o . Calt}:;latio T;;Lt Portfolio of Annual | Revised Weight Annual :envrizea? Target | Varget | Target | Target
Ohbjective measurement Driver n Type Type Evidence Budget | Bucget Target Target
Study Reports
for the Low-
Cost housing
projects by the
LGHS in
GTLM by end
June 2026
Eradicate
backlogs in Number of
order to housing
improve consumer g, 8, ) !
DSP88 |  accessto awareness | 8,15 | \anoder AOCUTUIAL | Numper | ATTCEICe | ooy | OpEx | 3% 4 1 1 1 1
services and campaigns &16 9 4
ensure proper | hosted by end
cperations and June 2026
maintenance )
Number of
quarterly
recenciliation
reperts .
Promote submitted to mft?r':;
DsSPes m;igr;é:ﬁd Polgggodon N/A Pﬁlir:;as?r?g;: Carry Over | Number Minutes. OpEx OpEx 3% 4 1 1 1 1
setilements municipal Agenqe;nce
rental Egisien
properties
leased by end
June 2026
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SPATIAL PLANNING AND HUMAN SETTLEMENT REPOR ANC
U UR
YEAR UNDER REVIEW: PLANNING
2025/26
Quarter | Quarter | Quarter | Quarter
1 2 3 4
REF Strategic KPWUnitof | . . | Programme | o . ..o Cal?tf,llltio T;(rzlet Portfolio of Annual | Revised Weight Annual F;envl:zztli Target | Target | Target | Target
Objective measurement Driver n Type Type Evidence Budget | Budget Target Target
Create an
anvirenment
thai promotes AUmESor Maeting
Dspgg | development oo tat | a | Menager AcCUMUIET | b | Minutes/ OpEx | OpEx | 3% 4 1 1 1 1
of tocal e LED ve Attendance P P 2
econcmy and y 2026 Register
facilitate job
creation
Create an Number of
environment SMMEs and
that promotes | Cooperatives
develepment supported IManager: Accumiiati Altendance :
B of local threugh skills N LED ve Lylocs Register it i & $3 Y !
econcmy and development
facilitate job by end March
creaticn 2026
Create an
environment Number'of
Cooparatives
that promotes in GTLM R
NSPY2 development supported with | NiA IManager: Accumulati Number Dellvery Note / | 1,500,000 19, 2 6 8 9
of local BLsi LED Ve Invoices 15
usiness
economy and ‘
faciltate job ea%uﬁms%?é
creation
Create an Number of
environment value adding
that promotes | megaprojects Manager: Dalivery Note / 6
DSPY3 develooment supported in N/A LED Carry Over | Number liveicas 3% 1 ] 0 0 1
of local the
economy an¢ | municipaiity by
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PERFORMANCE

SPATIAL PLANNING AND HUMAN SETTLEMENT REPORTING AND
MONITORING
YEAR UNDER REVIEW: PLANNING
2025/26
Quarter | Quarter | Quarter | Quarter
KPI KPI Revised ! 2 : :
Strategic KPl/Unit of Programme : Portfolio of Annual | Revised ] Annual Target | Target | Target | Target
REF o Ward g Baseline | Calculatio | Targst " Weight Annual
Objective measurement Driver n Type Type Evidence Budget | Budget Target Target
facilitate job end June 2026
craation
To promete
and unlock
tourism
develcpment N.?mb.er o
otential to el Manager: Attendance
DSP94 P eventsheldby | N/A Carry Cver | Number ) OpEx 3% 1 0 1 i} 0
ensure a LED Reqgister
end December
preferred 5025
tourism
destination
status
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PART C
PERSONAL DEVELOPMENT PLAN (PDP)

Entered into by and between

Mr A.M. Makuapane

In his capacity as the Municipal Manager

And

Mr. M. Mathebula

In his capacity as Director: Planning, LED & Human Settlements

26
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1. Personal Development Plan
1.1. A Municipality should be committed to —
(@)  the continuous training and development of its employees to achieve its vision,

mission and strategic objectives and empower employees; and;

(b) managing training and development within the ambit of relevant national policies

and legislation.

1.2. A Municipality should follow an integrated approach to Human Resource

Management, that is:

(a) Human resource development forms an integral part of human resource

planning and management.

(b) In order for training and development strategy and plans to be successful it
should be based on sound Human Resource (HR) practices, such as the
(strategic) HR Plan, job descriptions, the result of regular performance

appraisals and career pathing.

(c)To ensure the necessary linkage with performance management, the
Performance Management and Development System provides for the
Personal Development Plans of employees to be included in their annual
performance agreements. Such approach will also ensure the alignment of
individual performance objectives to the municipality’s strategic objectives,
and that training and development needs can be identified through

performance management and appraisal.

(d) Career-pathing ensures that employees are placed and developed in jobs
according to aptitude and identified potential. ~ Through training and
development they can acquire the necessary competencies to prepare them
for future positions. A comprehensive competency framework and profile for
Municipal Managers are attached and these should be linked to relevant
registered unit standards to specifically assist them in compiling Personal

Development Plans in consultation with their managers.
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(e) Personal Development Plans are compiled for individual employees and the

1.3.

data collated from ali employees in the municipality forms the basis for the
prescribed Workplace Skills Plan, which municipalities are required to compite
as a basis for all training and education activities in the municipality in a
specific financial year and report on progress made to the Local Government

Sector Education and Training Authority.

The aim of the compilation of Personal Development Plans is to identify, prioritise

and implement training needs.

(a) Competency assessment instruments should be established to assist with the

objective assessment of employees’ actual competencies against their job
specific competency profiles and managerial competencies at a given period

in time with the purpose of identifying training needs or skills gaps.

(b)The competency framework and profiles and relevant competency

assessment results will enable a manager, in consultation with his / her
employee, to compile a Personal Development Plan. The identified
training needs should be entered into column 1 of Appendix 1, entitled
Skills / Performance Gap. The following should be carefully determined

during such a process:
i) Organisational needs, which include the following:

« Strategic development priorities and competency requirements, in line with
the municipality’s strategic objectives.
« The competency requirements of individual jobs.  The relevant job

requirements (job competency profile) as identified in the job description

PERSONAL DEVELOPMENT PLAN 2025/2026
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should be compared to the current competency profile of the employee to
determine the individual’s competency gaps.
« Specific competency gaps as identified during the probation period and

performance appraisal of the employee.

i) Individual training needs that are job / career related.

(c) The prioritisation of the training needs [1 to ...] should be listed since it may

not be possible to address all identified training needs in a specific financial year. It
is however of critical importance that training needs be addressed on a phased and
priority basis. This implies that all these needs should be prioritized for purposes of
accommodating critical/strategic training and development needs in the HR Plan,

Personal Development Plans and the Workplace Skills Plan.

(d) Consideration must then be given to the expected outcomes, to be listed, so that

once the intervention is completed the impact it had can be measured against

relevant output indicators.

(e) An appropriate intervention should be identified to address training needs / skills

)

gaps and the outcome to be achieved but with due regard to cost effectiveness.
These should be listed in column 3 of Appendix 1, entitled: Suggested
training and / or development activity in line with the National Qualifications
Framework, which could enable the trainee to obtain recognition towards a
qualification for training undertaken. It is important to determine through the
Training / Human Resource Development / Skills Development Unit within the
municipality whether unit standards have been developed and registered with the
South African Qualifications Authority that are in line with the skills gap and
expected outcomes identified. Unit standards usually have measurable assessment

criteria to determine achieved competency.

Guidelines regarding the number of training days per employee and the
nominations of employees: An employee should on average receive at least five

PERSONAL DEVELOPMENT PLAN 2025/2026
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days of training per financial year and not unnecessarily be withdrawn from training

interventions.

(g) Column 4 of Appendix 1: The suggested mode of delivery refers to the
chosen methodology that is deemed most relevant to ensure transfer of skills. The
training / development activity should impact on delivery back in the workplace.
Mode of delivery consists of, amongst others, self-study [The official takes it upon
him / her to read e.g. legislation]; internal or external training provision; coaching

and / or mentoring and exchange programmes, etc.

(h) The suggested time frames (column 5 of Appendix 1) enable managers to
effectively plan for the annum e.g. so that not all their employees are away from
work within the same period and also ensuring that the PDP is implemented

systematically.

(i) Work opportunity created to practice skill / development areas, in column
6 of Appendix 1, further ensures internalisation of information gained as well as
return on investment (not just a nice to have skill but a necessary to have skill that

is used in the workplace).

(§) The final column, column 7 of Appendix 1, provides the employee with a support

person that could act as coach or mentor with regard to the area of learning.

PERSONAL DEVELOPMENT PLAN 2025/2026
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Appendix 1
Personal Development Plan of: Mr M. Mathebula
Compiled on 31 March 2026
1. Skills / 2. Outcomes | 3. Suggested | 4. 5. 6. Work 7.
Performance | Expected training and | Suggested | Suggested opportunity | Support
Gap bl | or mode of Time created to Person
. .c.:m.mm_.:.m € | development | delivery Frames practice skill

(in order of | indicators: activity /
priority) quantity, development

quality and -

time

frames)
| o

Employee’s Signature

-

Mr M. Mathebula

Employer’s Signature .

Mr A.M. Makuapane
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