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PART 1: Non-financial Performance Information

1. Introduction
Chapter 6 section 41(d) of the Local Government: Municipal Systems Act 32 of 2000, a municipality is

required to establish a process of regular reporting to: - the council, other political structures, political office
bearers and staff of the municipality and; - the public and appropriate organs of state. The Local Government:
Municipal Planning and Performance Management Regulations of 2001, further enjoins a municipality to
ensure that its performance management system - Determines the frequency of reporting and the lines of

accountability for performance.

Section 52(d) of the MFMA requires that the Mayor must within 30 days of the end of each quarter, submit a

report to the council on the implementation of the budget and the financial state of affairs of the municipality.

Chapter 3 section 28(1) of the Local Government: Municipal Performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Managers, 2006 also require that there must be quarterly
performance review conducted. The Performance management system is adopted before or at the same time
as the commencement of by the municipality of the process of setting key performance indicators and targets

in accordance with its integrated development plan.

This quarterly report is reflection on the first quarterly financial and non- financial performance reporting. It is
an assessment of the corporate performance of the targets and Key performance Indicators (KPIs) against the
Top-layer Service Delivery Budget and Implementation Plan (SDBIP), Departmental (technical) scorecards

and the Performance Agreements of the incumbents.

The report covers progress made with the actual implementation of the municipality’s scorecard. Reporting is
done at the corporate level against the Top-Layer SDBIP, Departmental (technical) scorecard and the

Performance Agreements.

The reports primarily reflect on the quarterly targets and KPIs and focuses on performance against the first
quarter targets and KPIs. Further it provides reasons for under performance in the previous quarter and

informs on measures to be taken to address under performance in the following quarter.

1.1.The Executive Summary
This quarterly report is compiled in terms of MFMA Schedule C: In-Year Reporting of the Municipal Budget
and Reporting Regulations of 2011.

The first quarterly performance assessment has been scheduled for 23 October 2025.
The purpose of the review will be to:

1. To conduct and assess the First (15!) Quarter SDBIP Performance of the 2025/26 financial year.
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2. To respond to measures intended to be taken to address under-performance.

The consolidated first quarterly performance report reflects the actual performance of the various departments
in implementing the Technical SDBIPs and Top Layer SDBIP. The report takes stock that during the first
quarter much has been achieved and performance in terms of service delivery can be estimated or rated
averagely between 80% (for this quarter only). It should also be noted that there will not be adverse material

variances in relation to budget performance.

It has been noted that the submission of reports and Portfolio of Evidence (P.0.E) by Senior Managers has
improved but the institution is still having a challenge from complying with the approved Process Plan and the
applicable legislative framework in this respect. This non-compliance will adversely affect our social contract
we entered into with the community in the beginning of the financial year. It is the constitutional mandate that
we remain accountable and responsive to the needs of the community. Therefore, it is incumbent upon all

Senior Managers to improve the implementation of SBDIP of the council.

When submitting this report to the Internal Auditors it shall be accompanying by the individual analysis of

departments.
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1.2. Consolidated performance of the municipality in implementing the SDBIP

1.2.1 National KPA 1: Basic Service Delivery

Technical Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

g Actual Actual Performance comments Measures to be
REF | Strategic Objectives | KPI/ Unit of Measurement Ward Pr%;u:amme POI’!thO gl Budget Annual g performance | expenditure in | progress if not I T 37 taken to improve
river Evidence Target | Target A A performance
achieved Q1 Q1 achieved performance
o
DTSO01 gan par 9 N/A Technical | Attendance OpEx 12 | 3 3 OpEX 2610812025 None NIA
cohesion and meetings held by end June Services Redister 30/09/2025
effectiveness 2026 g
Number of quarterly
Promote a reports submitted to Director: Portfolio Meeting
DTs0p | Partcipatory culture | Portfolioon the N/A Technical Minutes. OpEx 4 | 1 1 OpEX 1510812025 None NIA
and good implementation of Council Services Attendance
governance Resolutions by end June Register
2026
Promote a . ) . .
artcipatory culture Number of risk registers Director: Attendance
DTS03 P updated quarterly by end N/A Technical ) OpEx 4 1 1 OpEx 10/07/2025 None N/A
and good . Register
June 2026 Services
governance
Promote a Number of performance
articivatory culture agreements of all municipal Director: Signed Some Performance Tofol
DTS04 P a?m q go d employees in the N/A Technical Performance OpEx 78 78 75 OpEx Not achieved Agreements still under proge:sodwu-r:]npgoél]Z
overgance Department signed by end Services Agreements discussion
g August 2025
Number of quarterly
Promote a consolidated Circular 88 Director: Acknowledgeme
DTS5 | Participatory culture | Reports for the Department | Technical | ntof Receipt OpEx 4 | 1 1 OpEx 3110712025 None NIA
and good submitted to the Services from PMS Unit
governance Performance Unit by end
June 2026
DTS06 Promote a Number of monthly Audit N/A Director: Updated Audit OoE 6 0 0 N/A Not Apolicabl N/A N/A
participatory culture Action Plan updates Technica;l Action Plan / PEX ot Appiicable
and good submitted to Internal Audit, Proof of
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Programme Portfolio of Annual| Q1 Actual Actual Performance comments Reasons for under Measures to be
REF Strategic Objectives | KPI/ Unit of Measurement Ward gr . Budget performance | expenditure in | progress if not taken to improve
Driver Evidence Target | Target ’ A performance
achieved Q1 Q1 achieved performance
governance within 7 days after month- Services Submission
end, on the corrective
actions implemented to
address the matters raised
in the management letter of
the AG for which the
department is responsible
by end June 2026
Eradicate backlogs
1401 | acees o sanicny | Mo lometrs DIlor | Pt socaton
11kv lines to farms in 1 Technical P R4,000,000 | 2km | Okm 0 RO foject Speciication 1s None N/A
DTS07 | and ensure proper - . Cerfificate being compiled
. Reivilo by end June 2026 Services
operations and
maintenance
Eradicate backlogs The progress is at 10%.
inorder to i .
TLO2 :c(();resesrt(;) sTrF\)/:gZS Number of housefolds Director: Completion Thletcc;ntratct;f TS t
electrified by end June 1 Technical e R1508782 | 260 | 0 0 RO completed estavishmen N/A N/A
DTS08 | and ensure proper 2025 Senvi Certificate and currently busy with
operations and ervices medicals for general
maintenance labours
Eradicat kl
: radicate b.ac ods Number of existing
in order to improve : S .
TLO3 | access toservices | ousenoldsin Reivilo Director: Jul: 301
provided with access to 1 Technical Billing Report OpEx 250 | 250 Aug: 301 OpEx Achieved: 301 None N/A
DTS09 | and ensure proper . . .
. electricity by end June Services Sept: 301
operations and
. 2026
maintenance
Eradicate backlogs | Percentage of approved
in order to improve | budget actually spent on Director
access to services |  the maintenance of air - Expenditure 0 . 0 ,
DTS10 and ensure proper | conditioners at Municipal N/A Tszcrr;pclzzl Report R6,300,000 | 90% | 30% 14% R693,765 Not achieved
i

operations and
maintenance

buildings (Total R&M
budget spent/ Total
approved budget x 100) by
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Programme Portfolio of Annual| Q1 Actual Actual Performance comments Reasons for under Measures to be
REF Strategic Objectives | KPI/ Unit of Measurement Ward gr . Budget performance | expenditure in | progress if not taken to improve
Driver Evidence Target | Target ’ A performance
achieved Q1 Q1 achieved performance
end June 2026
Percentage of approved
Eradicate backlogs | budget actually spent on
in order to improve the maintenance of .
access to services electricity network at Director:
DTS11 . 1 Technical 90% | 30%
and ensure proper | Reivilo (Total R&M budget .
. Services
operations and spent / Total approved
maintenance budget x 100) by end June
2026
Improve Number of monthly
DTgtp | O'9anisational | - Commitment Registers NA | ManagerPmu | "roofof OpEx 12 | 3 3 OpEX Achieved None NIA
cohesion and submitted to the CFO by g submission P P
effectiveness end June 2026
Percentage of the
municipal capital budget
Build and actually spent on capital
strengthen the projects identified in terms .
TLO4 | administrative, | of the IDP (Actual amount Director.
e ' . N/A Technical Proof of Payment| R63,596,000 | 100% | 25% 53% R 32,222,158.59 Achieved None N/A
DTS13 institutional and spent on projects as Services
financial capabilities | identified for the year in the
of the municipality | IDP/Total amount spent on
capital projects) x 100) by
end June 2026
Eradicate backlogs R 3,960,000 .
in order to improve | Number of solar high mast . The progress is at 18%.
. ) . 3,5,7,8,10, Director: . With the contractor
D-|:||:3015 4 Zf](;e:r?st;)rzer:olci Vggztsscv?lrll:tgffd;: d 11,17, 18, Technical %Oen:tﬁ:i:?en 24 0 0 R 793,396.33 currently busy with None N/A
e Prop ges oy 20,21,22 |  Services R 3,000,000 excavations and casting of
operations and March 2026 concrete foundations
maintenance
TLO6 | Eradicate backlogs s . . Completion The progress is at 75%.
DTS15 | in order to improve Number of sport famhﬂes 10 D|rect.or. Certificate R 7,000,000 1 0 0 R 2,348,918.86 With the confractor None N/A
completed in Modimong by Technical

access to services

currently busy roof works,
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

YR Portfolio of Annual| Q1 Actual Actual Performance comments Reasons for under Measures to be
REF Strategic Objectives | KPI/ Unit of Measurement Ward gr . Budget performance | expenditure in | progress if not taken to improve
Driver Evidence Target | Target achieved Q1 Q1 achieved performance performance
and ensure proper end June 2026 Services boundary wall and
operations and awaiting the delivery of
maintenance the artificial turf
Eradicate backlogs .
in order to improve | Number of sports facilities Director: 10;h$hprogre§§ 'Sl'f‘tt .
TLO7 | access to services | refurbished in Mokassa | - Completion o-The municipaty is
. 21,24 Technical p R 5,000,000 2 0 0 RO currently busy with None N/A
DTS16 | and ensure proper | and Sekhing by end June . Certificate . )
. Services clearing and grubbing and
operations and 2026 excavations for irrigation
maintenance
Eradicate backlogs .
: . Number of kilometres of :
in order to improve the access road Director: TLhe protg refs I's 2 88%{|
TLO8 | access to services . . o Completion € contractor Is currently
DTS17 d constructions completed in 23 Technical c rt'F:" ) R4,368,679 | 2km | Okm 0 R 3,510,335.37 | busy with installation of None N/A
ar;p::;?(:ﬁsp;zzer Tlhapeng Il by end June Services ertiicate culverts, kerbing and
. 2026 paving
maintenance
Eradicate backlogs
in order to improve | Percentage of kilometres of Director: The progress is at 69%.
TLO9 | access to services | access road constructions - i
. 5 Technical Progress Report | R 5,500,000 | 75% | 0% 0 R 4,391,253.62 With the contrac‘For None N/A
DTS18 | and ensure proper |completed in Matlhako Il by Services currently busy with
operations and end June 2026 kerbing and paving
maintenance
Eradicate backlogs
i 0,
in order to improve | Percentage of kilometres of Director: The_ﬁ:‘:ﬁress 'f atf”’
TL10 | access to services | access road constructions - with he contracor
DTS19 d leted in Shalena b 22 Technical Progress Report | R 5,000,000 | 75% | 0% 0 R 5,914,651.22 currently busy with None N/A
an enst.,lre proper - completed in shaleng by Services stabilisation of the base
operations and end June 2026 and kerbing
maintenance
Eradicate backlogs | Percentage of kilometres of Director: Th is at 50%
TL11 | inorder toimprove | access road constructions o e progress is at 50%.
DTS20 | access to serr\)/ices leted in Mai uet b 24 Technical Progress Report | R 5,226,023 | 75% | 0% 0 R 4,969,271.68 | The contractor is currently None N/A
compieted in Majaneng by Services busy stabilization

and ensure proper
operations and

end June 2026
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Programme Portfolio of Annual| Q1 Actual Actual Performance comments Reasons for under Measures to be
REF Strategic Objectives | KPI/ Unit of Measurement Ward . . Budget performance | expenditure in | progress if not taken to improve
Driver Evidence Target | Target ’ A performance
achieved Q1 Q1 achieved performance
maintenance
Eradicate backlogs
in order to improve | Number of kilometres of Director
TL12 | access to services | access roaq constrL.Jchons o4 Technical Comp!etlon R3.987.850 2.26k | 2.26k 2.26km R 2.540.592.31 Achieved None N/A
DTS21 | and ensure proper | completed in Seoding by . Certificate m m
. Services
operations and end June 2026
maintenance
The contractor
Eradicate backlogs Bre?k-down of sou.rcefi new plant
in order to improve | Number of kilometres of . . The progress is 85%.The machinery on site, | which is currently
TL13 | access to services | access road constructions Director Completion contractor is currentl Delay in delivery of busy on site.
DTS22 q leted in Vaaltvn b 9 Technical Certificat R 5,309,852 | 2km | 2km 0 R 3,266,749.27 busy with pavin ang material and late Municipality
an ensgre proper | completed in Vaaltyn by Services ertificate y clea[r)ﬂn g paymentof general | intervened by paying
oper.atlons and end June 2026 g labour and sub- of a cession for the
maintenance contractors material to be
delivered
Eradicate backlogs | Percentage of kilometres of
H 0
in order to improve | access road and storm Director the _‘t’l:ot%ress 'i at:’?’ A
TL14 | access to services water channel - wifth fhe confractor
. . Technical Progress Report | R 4,800,000 | 75% | 0% 0 R 1,676,019.65 currently busy with None N/A
DTS23 | and ensure proper | constructions completed in . .
; Services construction of the
operations and Khaukwe by end June roadbed
maintenance 2026
Eradicate backlogs
in order to im rose Percentage of phase 2 . \
145 | access to serF\)/ices Rietfontein Stormwater Director: Th\‘/svg:logess 'St at ?GA"
Hydrology studies 21 Technical Progress Report | R 4,854,659 | 75% | 0% 0 R 2,810,970.29 fin e confractor None N/A
DTS24 | and ensure proper completed by end June Services currently busy blasting
operations and P 20 2y6 and stone pitching.
maintenance
TLo1 Accelerate waste | Number of closures of the Director: Completi The project is still at
orags | removalby | Interim Operational landii 5 Technical | 5159135 |4 0 0 RO design and tender as we None NIA
providing waste sites in Pudimoe Services ertiicate are currently waiting for

removal in formal

completed by end June

approval from DEDECT to
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Programme Portfolio of Annual| Q1 Actual Actual Performance comments Reasons for under Measures to be
REF Strategic Objectives | KPI/ Unit of Measurement Ward Dg . Budget performance | expenditure in | progress if not taken to improve
river Evidence Target | Target ’ A performance
achieved Q1 Q1 achieved performance
areas 2026 commence with work
Create an Number of quarterly
environment that reports submitted to | Portfolio Meeting
romotes Portfolio on the Manager: Minutes
DTS29 P . . N/A Roads & Storm ) OpEx 4 1 1 OpEx Achieved None N/A
development of implementation of EPWP Attendance
Water .
local economy and | and MLIP programmes by Register
facilitate job creation end June 2026
. Percentage of approved
Eradicate backlogs budaet gt I PP \t/ o
in order to improve th: ﬁziriz::nzessf :oac:ins Manager: e il requested ;
access to services ) ger. Expenditure ) two-year Comra,CtS for Expedite
DTS30 d infrastructure network N/A Roads & Storm Report R 500,000 90% | 30% 0% RO RFQ submitted to SCM | supply and delivery, procurement of
ar; gpastrgﬁsp;?]zer (Total R&M budget spent / Water €po SCM advised the Unit | goods and services.
rFr)1aintenance Total approved budget X to opt for RFQ.
100) by end June 2026
Eradicate backlogs
in order to improve | Number of Tipper Trucks
TL16 | access to services |procured for the Roads and Delivery Note. .
. N/A M . Fleet . R1,600, 0 N/A Not Applicabl N/A N/A
DTS31 | and ensure proper | Storm Water Unit by end / anager. riee Invoice 600,000 L 2 / ot Applicable
operations and June 2026
maintenance
' P f
Eradicate backlogs b e(;ce?tagte 0” apprO\t/ed o
in order {o improve th:. n%Zir?tZ::nzessf zto?rr; Manager: We nial requested ;
access to services ger: Expenditure ) two-year Contra,CtS for Expedite
DTS32 d water channels (Total R&M N/A Roads & Storm Report R 1,000,000 | 90% | 0% 0% RO RFQ submitted to SCM | supply and delivery, procurement of
ar; z:;?gssp;?]zer budget spent / Total Water €po SCM advised the Unit | goods and services.
rFr)laintenance approved budget X 100) by to opt for RFQ.
end June 2026
Eradicate backlogs - .
) i Number of existing Director: Jul: 680
TL17 | inorder to improve ) - . . .
. households in Reivilo and 1 Technical Billing Report OpEx 680 | 680 | Aug:683 OpEx Achieved: 685 None N/A
DTS33 | access to services ) . . . .
Boipelo provided with Services Sept: 694

and ensure proper
operations and

access to water by end
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Programme Portfolio of Annual| Q1 Actual Actual Performance comments Reasons for under Measures to be
REF Strategic Objectives | KPI/ Unit of Measurement Ward gr . Budget performance | expenditure in | progress if not taken to improve
Driver Evidence Target | Target ’ A performance
achieved Q1 Q1 achieved performance
maintenance June 2026
Eradicate backlogs
. o] ]
:c?:redsesrt: sl,zrs/::):: Number of 10,000L Jodo Manager: Delivery Note dPrOCU;tem:zF Wlt" bet
DTS34 tanks procured by end N/A Water & YO R100,000 5 | 5 0 RO Not achieved one atler AQUSMENt | pevise target to Q3
and ensure proper September 2026 Sanitation Invoice Budget due to Cost
operations and P Containment
maintenance
Eradicate backl
. radieate lac 095 Number of existing
in order to improve : .
1118 | access to services households in the Director: Jul: 2,446
proclaimed areas provided 1,58 Technical Billing Report OpEx 2,400 | 2,400 | Aug: 2,394 OpEx Achieved: 2,464 None N/A
DTS35 | and ensure proper | ' - . )
operations and with access to sanitation by Services Sept: 2,554
P : end June 2026
maintenance
Eradicate backlogs
in order to improve | Number of Sewer Trucks
TL19 | access to services | procured for the Water and Delivery Note. .
. : , 0 N/A Not Applicabl N/A N/A
DTS36 | and ensure proper Sanitation Unit by end NIA Manager: Fleet Invoice R1,600,000 L 0 ot fppiicable
operations and June 2025
maintenance
Eradicate backlogs
i toi .
TL20 :c?:redsesrtg s':fifili Nurmber of mobile Manager: | e jvery Note
sewerage pumps procured N/A Water & y ' R1,500,000 5 0 0 N/A Not Applicable N/A N/A
DTS37 | and ensure proper o Invoice
. by end June 2026 Sanitation
operations and
maintenance
Eradicate backlogs
in order to improve Percentage of approved R 1,500,000 90% 30% 17% R256,874 Not achieved
t . budget actually spent on Manager: £ dit
DTS38 access 0 Services | o ion e of the NA Water & xpenditure
and ensure proper L Report
- water & sewer network Sanitation
operations and (Total R&M budget spent / R 1,500,000 | 90% | 30% 12% R185,770 Not achieved

maintenance

Total approved budget x
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Technical Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Programme Portfolio of Annual| Q1 Actual Actual Performance comments Reasons for under Measures to be
REF Strategic Objectives | KPI/ Unit of Measurement Ward Dg . Budget performance | expenditure in | progress if not taken to improve
river Evidence Target | Target ’ A performance
achieved Q1 Q1 achieved performance
100) by end June 2026
Eradicate backlogs Number of qgarterly
. . reports submitted to . .
in order to improve : Portfolio Meeting
access 1o services Portfolio on progress made Manager: Minutes
DTS39 on rural water and N/A Water & ) OpEx 4 1 1 OpEx Achieved None N/A
and ensure proper o . . Attendance
. sanitation projects Sanitation )
operations and L Register
maintenance (Projects implemented by
DRSM) by end June 2026
Eradicate backlogs Number of qu.arterly
. . reports submitted to . .
in order to improve . Portfolio Meeting
access to services Portfoli on the Minutes
DTS40 management of the N/A Manager: Fleet ) OpEx 4 1 1 OpEx Achieved None N/A
and ensure proper S Attendance
operations and Municipal Fleet and Register
rzaintenance Workshop by end of June g
2026
Eradicate backlogs Ej;czrt]t:(gz;r a:pgzllzi .
in order to improve maingtaining thg M‘l)micipal lntSt‘faad Of .u?mg e
. . vote 1or maintenance,
DTS41 :ﬁzezssfr:errv:f; Fleetand Workshop (Total |~ N/A | Manager: Fleet EXEZ”?::‘” R3,600,000 | 75% | 25% | 0% R0.00 Not achieved fleet cards are being
o erationspanz R&M budget spent / Total P utilized for
rF;aintenance approved budget X 100) by maintenance and fuel
end June 2026
Percentage of approved
Eradicate backlogs | budget actually spent on
in order to improve |wet fuel consumption of the
DTg4p | 2ccesstoservices | Municipal Fleet and NA | Manager Fleet| PN oo 000000 | 75% | 25% | 42% R2,083,539.98 Achieved None NIA
and ensure proper | Workshop (Total wet fuel Report
operations and budget spent/ Total
maintenance approved budget X 100) by
end June 2026
DTS43 | Eradicate backlogs | Number of annual reports N/A Manager: Fleet |  Verification. OpEx 1 0 0 N/A Not Applicable None N/A
in order to improve on safety checks Calibration
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Technical Services QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024
YR Portfolio of Annual| Q1 Actual Actual Performance comments R i Measures to be
REF Strategic Objectives | KPI/ Unit of Measurement Ward Igriver Evidence Budget Taraet | Taraet performance | expenditure in | progress if not erformance taken to improve
9 9€t| achieved Q1 Q1 achieved P performance
access to services | conducted on all municipal Reports
and ensure proper | mechanical equipment as
operations and | prescribed by the OHS Act
maintenance submitted to Portfolio by
end June 2026
Community Social Services QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024
. Actual Actual Measures to be
REF Strategic Objective KPI / Unit of Measurement Ward Prngrlé\a:rme Pg‘:ti;‘:::::f Budget ’;:’r“‘:t' Ta$1et performance |expenditure in Per;fo:en;'}ﬁ]gfz:riict: dl Rease?;rf:arnlgder taken to improve
9 9€t | achieved Q1 (e prog P performance
Improve Number of monthly . Meeting
organisational departmental management Director: Minutes 3110712025
DSS44 . . N/A Community ) OpEx 12 3 3 OpEx 28/08/2025 None N/A
cohesion and meetings held by end June . . Attendance
: Social Service . 30/09/2025
effectiveness 2026 Register
Number of quarterly reports Portfolio
Promote a . . . .
articipatory culture submitted to Portfolio on the Director: Meeting
Dss45 | Parepabry implementation of Council NA | Community |  Minutes. OpEx 4 | 1 1 OpEX 0810712025 None NIA
and good . . )
overnance Resolutions by end June Social Service |  Attendance
9 2026 Register
Promote a . .
articipatory culture Number of quarterly risk Director: Attendance
Dss46 | Parepary registers updated by end N/A Community . OpEx 4 1 1 OpEx 10/07/2025 None N/A
and good . ) Register
June 2026 Social Service
governance
Promote a Number of performance Director Signed Some Per
articipatory culture | agreements of all municipal )y ome Ferlormance -
DSS47 P patory 9 . P N/A Community Performance OpEx 96 96 80 OpEx Not achieved Agreements still To follow l.Jp on
and good employees in the Department . ; . : process during Q2
) Social Service | Agreements under discussion
governance signed by end August 2025
Promote Number of monthly Audit Director: Updated Aud
- Action Plan updates [ . i
DSS48 participatory culture . p . N/A Colmmunltly Action Plan / OpEx 6 0 0 N/A Not Applicable N/A N/A
and dood submitted to Internal Audit, Social Service Proof of
9 within 7 days after month-end,
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Community Social Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Programme Portfolio of Annual| Q1 bl hisel Performance comments / | Reasons for under Lt ol
REF Strategic Objective KPI / Unit of Measurement Ward Dri 5 Budget performance |expenditure in A A taken to improve
river Evidence Target | Target 3 progress if not achieved performance
achieved Q1 (e performance
governance on the corrective actions Submission
implemented to address the
matters raised in the
management letter of the AG
for which the department is
responsible by end June 2026
Tc? mamtaln. . Number of reports submitted Portfgllo
municipal amenities to Portfolio on maintenance at Manager: Mesting
DSS49 | and public areas to . " N/A g ) Minutes. R 1,200,000 4 1 1 R 131,900 08/07/2025 None N/A
all municipal amenities end Amenities
promote a safe and Attendance
. June 2026 i
healthy environment Register
Number of theme-based National Book Week:
; Attendance 09/09/2025
Improve the culture reading programmes Register Heritage Celebration:
DSS50 : conducted at various N/A Chief Librarian ) 1 0 3 R 52,250 9 ' None N/A
of reading Municioal Libraries by end Feedback 22/09/2025
unicipa ' raries by en Report Senior Citizen Awareness:
April 2026 30092025
Number of holiday Attendance
i R 86,000
DSss1 | MProve the culure | programmes conducted at |y oot jrarign | REOISEer 5 | 0 0 N/A Not Applicable N/A NIA
of reading various Municipal Libraries by Feedback
end December 2025 Report
Number of reading / spelling Attendance
DSss2 | IMProve the culture | bee programmes conducted | | opiot prarian | REUISEET 1] 0 0 N/A Not Applcable N/A NIA
of reading as a sustainable programme Feedback
by end June 2026 Report
. , . Portfoli
Promote literacy in | Number of reports submitted or (.) 0
communities through to Portfolio on all library Meeting
DSS53 . . . N/A Chief Librarian Minutes. OpEx 4 1 1 OpEx 08/07/2025 None N/A
comprehensive services at all municipal Attendance
Library Services libraries end June 2026 .
Register
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Community Social Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Programme Portfolio of Annual| Q1 bl hisel Performance comments / | Reasons for under Lt ol
REF Strategic Objective KPI / Unit of Measurement Ward A 5 Budget performance |expenditure in A A taken to improve
Driver Evidence Target | Target 3 progress if not achieved performance
achieved Q1 (e performance
Eradicate packlogs in Number of existing
order to improve . ) .
122 access o Services households in proclaimed Director: Jul: 2,647
areas provided with access to N/A Community Billing Report OpEx 2,400 | 2,400 | Aug: 2,646 OpEx Achieved: 2,656 None N/A
DSS54 | and ensure proper . .
. weekly refuse removal by end Services Sept: 2,676
operations and
. June 2026
maintenance
Eradicate backlogs in
act):rcdezrst?oT:r:/c;Z:s Number of transfer stations at Manager: Completion Awaiting SCM t
DSS55 Pudimoe completed by end 5 anager. P R750,000 1| 0 0 RO waiting SCM processes to NIA NIA
and ensure proper Environmental Certificate unfold
) June 2026
operations and
maintenance
To maintain
municipal amenities | Number of Slashers procured Manager: Deliverv Note Awaiting SCM ;
DSS56 | and public areasto | for Parks Unit by end June N/A . ger. y ' R300,000 2 0 0 RO walling processes fo N/A N/A
Environmental Invoice unfold
promote a safe and 2026
healthy environment
Eradicate backlogs in
order to improve
access toI s:rvi::Ies Number of Tractors procured Manager: Delivery Note Awaiting SCM t
DSS57 for the Parks Unit by end N/A anager. YO | R500,000 1| o0 0 RO waiting SCM processes to NIA NIA
and ensure proper Environmental Invoice unfold
) June 2026
operations and
maintenance
Eradicate backlogs in
azgiz;t?olr::rt?;lees Number of 4 x 4 Double Cab Manager: Delivery Note Awaiting SCM t
DSS58 LDVs for the Parks Unitby | N/A anager- YO R700,000 1| o0 0 RO waiting SCM processes to NIA NIA
and ensure proper Environmental Invoice unfold
. end June 2026
operations and
maintenance
To maintain Percentage of approved Manager: Expenditure o o
DSS59 municipal amenities budget spent on park N/A Environmental Report R 400,000 | 100% | 25%
and public areas to | maintenance measured as
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Community Social Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Programme Portfolio of Annual| Q1 bl hisel Performance comments / | Reasons for under Lt ol
REF Strategic Objective KPI / Unit of Measurement Ward A 5 Budget performance |expenditure in A A taken to improve
Driver Evidence Target | Target 3 progress if not achieved performance
achieved Q1 (e performance
promote a safe and | (Total budget spent/ Total
healthy environment | approved budget x 100) by
end June 2026
mun}-;pn;f;r:;ael:ities Number trees supplied to all Receipt DFFE donated 500
. . . onate
DSS60 | and public areas to | |Vards during National Arbour) -, Manager: Register. R70,000 | 140 | 140 500 RO indigenous trees to the None NIA
Week by end September Environmental i L
promote a safe and Invoice Municipality
. 2025
healthy environment
To coordinate all
. Number of temporary .
TL23 disaster related residential units provided in Director Inspection 18 TRU tly und Delayed SCM To follow-up for
incidents within the | "> P N/A Community P R2,000000 | 40 | 15 0 RO s currently under claye -up
DSS61 o various wards by end March , Memorandums construction processes fast-tracking in Q2
jurisdiction of the Services
S 2026
municipality
Tg coordinate al Number of quarterly Disaster
disaster related Awareness Campaigns: Disaster Attendance Manthe Village: 16/09/2025
DSS62 | incidents within th . ) o N/A ) . OpE 4 1 2 OpE ne viiage: N N/A
naidents wiin e | -y aster Risk Reduction by Coordinator Register PEX PEX Sekhing Village: 18/09/2025 one
jurisdiction of the
L end June 2026
municipality
T i Il .
(.) coordinate a Number of quarterly reports Portfolio
disaster related on all disaster related Disaster ~ |Meeting Minutes
DSS63 | incidents within the . ) N/A ) g OpEx 4 1 1 OpEx Achieved None N/A
‘risdiction of the incidents submitted to Coordinator | Attendance
J o Portfolio by end June 2026 Register
municipality
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Actual Actual Performance Measures to be
REF Strategic Objective KP1/ Unit of Measurement Ward Programme Driver Pg rFfOIIO & Budget Annual [y performance | expenditure in commer!ts ! N .taken 2
vidence Target | Target achieved Q1 Q1 progress if not performance improve
achieved performance
- Number of monthly Director: Spatial . .
Improve organisational departmental management Planning & Meeting Minutes. 08/08/2025
DSP64 cohesion and P . g N/A g Attendance OpEx 12 3 3 OpEx 04/09/2025 None N/A
effectiveness meetings held by end June Human Register 04/10/2025
2026 Settlement g
Numk'>er of quarterly reports Director: Spatial | Portfolio Meeting
Promote a submitted to Portfolio on the Planning & Minutes
DPS65 | participatory culture implementation of Council N/A g ) OpEx 4 1 1 OpEx 07/10/2025 None N/A
) Human Attendance
and good governance |  Resolutions by end June .
Settlement Register
2026
Director: Spatial
Promote a Number of risk registers Planning & Attendance
DSP66 | participatory culture g N/A g . OpEx 4 1 1 OpEx 10/07/2025 None N/A
updated by end June 2026 Human Register
and good governance
Settlement
Pomea | el municpal Moamings | S
DSP67 | participatory culture | 29 | P N/A g Performance |  OpEx 13 | 13 13 OpEx Achieved None NIA
and dood qovernance employees in the Department Human Adreements
good'g signed by end August 2025 Settlement g
Number of quarterly . .
, . D : |
Promote a consolidated Circular 88 wslc;srr]i:pztla Acknowledgemen
DSP68 | participatory culture | Reports for the Department N/A Huma?w t of Receipt from OpEx 4 1 1 OpEx 31/07/2025 None N/A
and good governance | submitted to the Performance Settlement PMS Unit
Unit by end June 2026
Number of monthly Audit
Action Plan updates
Promote a submitted to Internal Audit, Director: Spatial | Updated Audit
o within 7 days after month-end, Planning & Action Plan. i
DPS69 p(ajrtlmp;ltow culture on the corrective actions N/A Human Proof of OpEx 6 0 0 N/A Not Applicable N/A N/A
and good governance implemented to address the Settlement Submission

matters raised in the
management letter of the AG
for which the department is
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Actual Actual Performance Measures to be
REF Strategic Objective KP1/ Unit of Measurement Ward Programme Driver POI"!:fOlIO & Budget Annual [y performance | expenditure in commer!ts ! N .taken 2
Evidence Target | Target achieved Q1 Q1 progress if not performance improve
achieved performance
responsible by end June 2026
Number of IDP Process Plans
Promote a for (y+1) submitted to Council IDP Process CR15-2025/26 of
DPS70 | participatory culture y N/A Manager: IDP Plan. Council OpEx 1 1 1 OpEx ) 0 None N/A
for approval by end August ) 29/08/2025
and good governance Minutes
2025
Promote a Number of Consolidated CBP
- Input Sections in the draft IDP Consolidated i
. 0 N/A Not Applicabl N/A N/A
DPS71 | participatory culture for (y+1) by the end of March N/A Manager: IDP CBP Report OpEx 1 0 ot Applicable
and good governance
2026
Promote a Number of IDP Rep forum Attendance
DPS72 | participatory culture | meetings held by early May N/A Manager: IDP Redister OpEx 1 0 0 N/A Not Applicable N/A N/A
and good governance 2026 9
Promote a Docu';lnuemntbsefro(:f(dff)t lgl:ed to Draft IDP.
DPS73 | participatory culture ) y N/A Manager: IDP Council OpEx 1 0 0 N/A Not Applicable N/A N/A
Council by the end of March ,
and good governance Resolution
2026
Promote a Number of IDP/Budget Road Attendance
DPS74 | participatory culture | shows held for the (y0) during N/A Manager: IDP | Registers / CD of | R 500,000 5 0 0 N/A Not Applicable N/A N/A
and good governance May 2026 Radio
Promote Number of Final IDP Director Spatial Coundil
TLaz participatory culture Documgnts for (y*1) tabled to N/A Planning & Resolution. OpEx 1 0 0 N/A Not Applicable N/A N/A
DSP75 and qood Qovernance Council by the end May (y0) Human Minutes
90089 2026 Settlement
The unithad a
Promote a. Numt?er of quarterly reports Portfolio Mesting mesting with the
comprehensive submitted to Portfolio on the Town Planning Minutes senvice provider on
DSP76 Tar;aé;em?nt of altl - Spatial Ili()evellopn;ent ; N/A Manager Attendance OpEx 4 1 1 OpEx 2110812025 to follow None N/A
an eyg gpmen ramework review by en Register. Spatial up on the progress
activities June 2026 Development with the new director,

and a PSC meeting
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance Measures to be
Portfolio of Annual | Q1 bl bilel comments / Reasons for under taken to
REF Strategic Objective KP1/ Unit of Measurement Ward Programme Driver 3 Budget performance | expenditure in n A
Evidence Target | Target . progress if not performance improve
achieved Q1 Q1 .
achieved performance
Review was held on
03/09/2025 to finalise
the report
The study is
complete with
p recommendation to
romote a - . . . i
comprehensive Number of feasibility studies Portfolio Meeting }fr:ir'ttv:th Phase:
completed for an alternative Town Plannin Minutes. lbrishwane route,
DPS77 | management of all P . 5 g R660,000 | 4 1 1 RO Infrastructure None NIA
access road into Taung by Manager Attendance )
land development ) department will do
activities end June 2026 Register the road designs,
while the unit does
the EIA and land
acquisition
Promote a . .
. Number of quarterly reports Portfolio Meeting
comprehensive on the implementation of Town Planning Minutes The unit did not have
DSP78 | management of all ) N/A ) R150,000 4 1 1 RO Achieved . N/A
land c?evelo ment SPLUMA submitted to Manager Attendance an MPT during Q1
- P Portfolio by end June 2026 Register
activities
The unit had a follow-
up meeting with the
service provider on
30/09/2025 where
they gave progress of
Promote a. Numt?er of quarterly reports Portfolio Meeting the project and also
comprehensive submitted to Portfolio on the Town Plannin Minutes submitted the
DSP79 | management of all identification of new N/A g ) OpEx 4 1 1 OpEx Rezoning and N/A N/A
. Manager Attendance e
land development | graveyard sites by end June Redist Subdivision
activities 2026 egister application, which

was received, and an
acknowledgement
letter was given in
terms of Section 93
of the By-Law
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance Measures to be
Portfolio of Annual | Q1 bl bilel comments / Reasons for under taken to
REF Strategic Objective KP1/ Unit of Measurement Ward Programme Driver 3 Budget performance | expenditure in n A
Evidence Target | Target . progress if not performance improve
achieved Q1 Q1 .
achieved performance
The service provider
is on Phase 2 and
Phase 3 of the
. . project and just
p ; POI‘tE!IO lt\/Ieetmg completed the Land
romote a , inutes. ;
comprehensive Number of reports submitted Attendance S‘i;"ey OI Lhedsne,
to Portfolio on th Town Plannin . e unithada
DSP80 | management of all .O .O oloonihe . 8,13 own Fianning Register. OpEx 4 1 1 0 meeting on N/A N/A
formalisation of Ext 4 and 5 in Manager . .
land development Environmental 15/08/2025 with the
activities Taung by end June 2026 Impact service provider. The
Assessment service provider is
busy with the Land
use application which
will be submitted in
October
Number of quarterly progr . .
umber of quarterly p 'og ess Portfolio Meeting The appointed
Promoting security of reports on properties Town Plannin Minutes
DSP81 9 SECUMY OF | o distered with the Deeds 1,5, 11 g ' OpEx 4 1 1 0 conveyancers are NIA NIA
land tenure ; . . Manager Attendance currently busy with
Office submitted to Portfolio .
Register the transfers
by end June 2026
The unit received 2
Land use application
Promote a Number of quarterly reports Portolio Mestin during Q1 for
comprehensive | submitted to Portfolio on town Town Planmin Minutes 9 :'m“”?”eouz
DSP82 | management of all planning land development N/A g ) OpEx 4 1 1 0 ezoning an N/A N/A
o Manager Attendance Subdivision and
land development applications by end June Register Simultaneous
activities 2026 subdivision and
Removal of
Restrictive conditions
. Number of quarterly reports Portfolio Meeting
Promote compliance | ¢ 1 ieqt to Portfolio on Chief Buildin Minutes
DSP83 | with National Building - N/A g ) OpEx 4 1 1 OpEx Achieved N/A N/A
requlations Building plan assessments by Inspector Attendance
g end June 2026 Register
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Actual Actual Performance Measures to be
REF Strategic Objective KP1/ Unit of Measurement Ward Programme Driver POI"!:fOlIO & Budget Annual [y performance | expenditure in commer!ts ! N .taken 2
Evidence Target | Target achieved Q1 Q1 progress if not performance improve
achieved performance
. Numt?er of quarterly reports Portfolio Mesting
Promote compliance | submitted to Portfolio on the Chief Buildin Minutes
DPS84 | with National Building inspection conducted of N/A g ) OpEx 4 1 1 OpEx Achieved N/A N/A
) e ) Inspector Attendance
regulations buildings under construction Redister
by end June 2026 g
Eradicate b.acklogs " Number of quarterly reports . .
order to improve . . Portfolio Meeting
access to services and submitted to Portfolio on the Manager: Minutes
DSP85 implementation of low-cost N/A ger: ) OpEx 4 1 1 OpEx Achieved None N/A
ensure proper : : : Housing Attendance
operations and housing projects by LGHS in Register
per GTLM by end June 2026 9
maintenance
Numk?er of quarterly reports Portfolio Meefing
Promote integrated submitted to Portfolio on the Manager: Minutes
DSP86 9 Housing Accreditation N/A ger: : OpEx 4 1 1 OpEx Achieved None NIA
human settlements . Housing Attendance
progress in GTLM by end Redister
June 2026 9
Number of quarterly reports
submitted to Portfolio on the . .
o . Portfolio Meeting
Promote intearated facilitation of the Geotechnical Manager: Minutes
DSP87 9 Study Reports for the Low- N/A g ' ) DLG & HS 4 1 1 OpEx Achieved None N/A
human settlements . . Housing Attendance
Cost housing projects by the Redister
LGHS in GTLM by end June g
2026
Eradicate backlogs in 16/09/2925: Manthe
order to improve Number of housing consumer 17)33729:25'
DSP88 access fo services and awareness campaigns hosted 6.8, ?é15 & I\|/_I|anager: Agenqzatnce OpEx 4 1 1 OpEx Chiefscourt Village None N/A
ensurg proper by end June 2026 ousing egister 18/09/2025: Sekhing
operations and Village
maintenance 19/09/2025: Reivilo
DSP&9 Promote integrated Numbglr o.f quarterly N/A Manager: POI’th!IO Meeting OpEx - 1 ! OpEx Achieved None NIA
reconciliation reports Minutes.
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Spatial Planning and Human Settlement

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance Measures to be
Portfolio of Annual | Q1 L et comments / Reasons for under taken to
REF Strategic Objective KP1/ Unit of Measurement Ward Programme Driver 3 Budget performance | expenditure in n A
Evidence Target | Target . progress if not performance improve
achieved Q1 Q1 .
achieved performance
human settlements submitted to Portfolio on Housing Attendance
leased municipal rental Register

properties leased by end June
2026
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1.2.2. National KPA 2: Municipal Transformation and Institutional Development

Corporate Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance

AETETE Portfolio of Annual | Q1 Actual Actual comments / Reasons for | Measures to be taken
REF Strategic Objective KPI / Unit of Measurement Ward Dgriver Evidence Budget Target | Target performance | expenditure in roaress if not under to improve
9 9 achieved Q1 Q1 P z?chieve d performance performance
ori Z?]Fi)sr;);snal de :rltjnr::ri;r;n;szthehrlnent Director: Meeting Mintes. 14/07/2025
DCS95 g ) P . g N/A Corporate Attendance OpEx 12 3 3 OpEx 27/08/2025 None N/A
cohesion and meetings held by end June . .
i Service Register 30/09/2025
effectiveness 2026
Promcea | partloon e Orecr; | P ES
DCS96 | participatory culture . i ! N/A Corporate ) OpEx 4 1 1 OpEx 29/07/2025 None N/A
and 20od qovernance implementation of Council Service Attendance
goodg Resolutions by end June 2026 Register
TL41 or Z:lii)srgzsnal Number of modular office Director Completion
g , block procured by end N/A Corporate p R1,500,000 1 0 0 N/A Not Applicable N/A N/A
DCS97 cohesion and . Certificate
. December 2026 Services
effectiveness
Promote a . . Director:
DCS98 | participatory culture Number of risk registers N/A Corporate Attencliance OpEx 4 1 1 OpEx 10/07/2025 None N/A
updated by end June 2026 . Register
and good governance Service
Improve Number of performance Director: Signed Some
DCS99 organ|§atlona| agreementls of all municipal NA Corporate Performance OpEx 4 4 97 OpEx Not achieved Performance. To follow-yp on
cohesion and employees in the Department Service Adreements Agreements still | process during Q2
effectiveness signed by end August 2025 g under discussion
Number of quarterly
Promote a consolidated Circular 88 Director: Acknowledgement
DCS100 | participatory culture | Reports for the Department N/A Corporate of Receipt from OpEx 4 1 1 OpEx 31/07/2025 None N/A
and good governance | submitted to the Performance Service PMS Unit
Unit by end June 2026
Promote a Number of monthly Audit Director: Updated Audit
DCS101 | participatory culture |Action Plan updates submitted | N/A Corporate | Action Plan / Proof OpEx 6 0 0 N/A Not Applicable N/A N/A
and good governance | to Internal Audit, within 7 days Service of Submission

after month-end, on the
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Corporate Services QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024
Programme Portfolio of Amnual | Q1 Actual Actual iir:;n;:?:le Reasons for | Measures to be taken
REF Strategic Objective KPI / Unit of Measurement Ward gr 5 Budget performance | expenditure in n under to improve
Driver Evidence Target | Target . progress if not
achieved Q1 Q1 h performance performance
achieved
corrective actions
implemented to address the
matters raised in the
management letter of the AG
for which the department is
responsible by end June 2026
Number of monthly reports
Promote a received from the Office of the Manager: Office of the
DCS102 | participatory culture | Speaker on the sitting of 24 N/A - g ) Speaker Monthly | R 2,600,000 12 3 3 R 1,013,000 Achieved None N/a
. Administration
and good governance | Ward Committees by end Reports
June 2026
Number of quarterly Statutory Special ExCo:
Promote a ExCo meetings arranged in ) 13/08/2025,
DCS103 | participatory culture accordance with the N/A A d'\ri?:izﬁ:i'on “f;(:t:iz Aﬁ/ﬁr?jtaés 4 1 1 09/09/2025 None N/A
and good governance | Structures Act by end June g Statutory ExCo:
2026 22/08/2025
R 250,000 R 56,355 Special Council:
Number of quarterly Statutory 15/07/2025
Promote a Council meetings arranged in . 31/07/2025
. . M . | A .
DCS104 | participatory culture accordance with the N/A A dm?r?iz?r:ion I?/I(()al;rt]i: h/ﬂi:?:s 4 1 1 15/08/2025 None N/A
and good governance | Structures Act by end June 9 29/08/2025
2026 Statutory Council:
10/09/2025
N f A illi
Promote a Rzgizg?\ﬂa;afoemnile:t Manager: Proof of Payment / ol t Sn”'m seart?g Offa
DCS105 | participatory culture g N/A Anager. ServiceLevel | R500,000 | 1 1 0 RO NotAchieved | enagement ) service provider for
and aood dovernance Systems procured by end Administration Adreement system is notin | electronic management
goodg September 2025 g place system
Improve Percentage of the municipal
organisational budget actually spent on Manager: Delivery note. .
DCS106 ) . ) . N/A - . \ R900, 9 9 0 N/A Not Applicabl N/A N/A
cohesion and procuring office furniture I Administration Invoice 900,000 90% 0% / ot Applicable
effectiveness measured as (Total actual
furniture expenditure / Total
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Actual Actual Performance | - poasons for | M to be tak
. o . Programme Portfolio of Annual Q1 ctua ctual comments / easons for easures 1o be taken
REF Strategic Objective KPI / Unit of Measurement Ward A 5 Budget performance | expenditure in n under to improve
Driver Evidence Target | Target . progress if not
achieved Q1 Q1 h performance performance
achieved
operational budget x 100%)
by end March 2026
Plumber Trade Test,
Improve Number of training , Proof of Bricklayer Trade
TL24 organisational programmes implemented for Pirector: Registration / Test
es
. - - . N/A 4 s N N/A
DCS107 cohesion and Municipal officials by end April / Cg;p;\?ircaete Attendance L 2 AFS Training, one
effectiveness 2026 Register / Results Risk Management
Training
Improve Number of training . Proof of
TL25 organisational rogrammes implemented for Pirector: Registration /
g , P g. . p. N/A Corporate g 5 1 2 Achieved None N/A
DCS108 cohesion and Municipal Councillors by end Service Attendance R 1.300.000
effectiveness April 2026 Register / Results S
Percentage of the municipal
budget actually spent on
Improve . o )
TL26 organisational implementing its workplace Pirector: Expenditure P t Pay for the outstandi
g . skills plan measured as (Total N/A Corporate P 90% | 30% 10% Not achieved aymens are ) Faylor e ouls'anding
DCS109 cohesion and . ) ) Report pending officials in Q2
effectiveness Actual Training Expenditure/ Service
Total Operational Budget)
x100) by end June 2026
Improve Number of quarterly Skills Portfolio Meeting
DCS110 organllsatlonal Integrat.ed Tra|n|.n g Report to Development Minutes. OpEx 4 1 1 OpEx Achieved None N/A
cohesion and Portfolio Committee by end Facilitator Attendance
effectiveness June 2026 Register
Improve Number of Training and . . .
- , Skills Meeting Minutes. Induction Meeting
| Empl E
DCstqy | organisationa mployment Equity NA | Development |  Attendance OpEx 4 1 0 OpEX Not achieved scheduled for
cohesion and Committee meetings Facilitator Reaister 01/10/2025
effectiveness facilitated by end June 2026 9
Improve Number of works integrated Skill Attendance
DCS112 - " - All Development . OpEx 6 6 6 OpEx Achieved None N/A
organisational opportunities of experiential Fadilitato Register
ilitator

cohesion and

learners facilitated by end
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Actual Actual Performance | poasons for | M to be tak
. o . Programme Portfolio of Annual Q1 B ctual comments / easons for easures 1o be taken
REF Strategic Objective KPI / Unit of Measurement Ward Dri 5 Budget performance | expenditure in n under to improve
river Evidence Target | Target . progress if not
achieved Q1 Q1 h performance performance
achieved
effectiveness June 2026
or Z?]Fi)sr;);znal de\gc;rkgcliassdsggtmﬁtlfer; to Skills Acknowledgement
DCS113 g ) P ) N/A Development Letter from OpEx 1 0 0 N/A Not Applicable None N/A
cohesion and LGSETA by the end of April o
. Facilitator LGSETA
effectiveness 2026
Improve Progress report on Employee .
organisational Equity submitted to Skills Acknowledgment
N/A Not Applicabl N N/A
bes114 cohesion and Department of Labour by 15 NIA Devellolpment Letter from DoL OpEx L 0 0 ; ot Applicable one :
. Facilitator
effectiveness January 2026
or g?srzzsnal Number of Work Sudy Skills Work Stud
DCS115 g ) Analysis conducted by end N/A Development . y R 500,000 1 0 0 N/A Not Applicable None N/A
cohesion and o Analysis Report
. December 2025 Facilitator
effectiveness
Improve Numt?er of quarterly reports Portfolio Meeting
organisational submitted to Portfolio on the Manager: Legal Minutes
DCS116 gan status of itigations by and | N/A ger--eg ' R2,000000 | 4 1 1 OpEX 2000712025 None NIA
cohesion and . Service Attendance
effectiveness against GTLM by end June Register
2026 g
Number of people from EE
Improve target groups employed in the .
o three highest levels of Director: . . . .
TL27 organisational ) Appointment ) Recruitment To be achieved in the
. management in accordance N/A Corporate OpEx 3 1 0 OpEx Not achieved
DCS117 cohesion and . . . Letters process underway next quarter
effectiveness with approved Municipal Service
Employment Equity Plan by
end March 2026
Improve Manager: Coordinator
organisational Number of vacant funded N/A H ger: Appointment ObE 10 3 9 OoE Agriculture & Fresh Recruitment | To be achieved in the
DOSH8 | ohesion and position filled by June 2026 N uman Letters PEX PEX Produce Market, [process underway|  next quarter
effectiveness esource Water Truck Driver
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Corporate Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Actual Actual Performance | poasons for | M to be tak
. o . Programme Portfolio of Annual Q1 ctua ctual comments / easons for easures 1o be taken
REF Strategic Objective KPI / Unit of Measurement Ward Dri 5 Budget performance | expenditure in n under to improve
river Evidence Target | Target . progress if not
achieved Q1 Q1 h performance performance
achieved
on Z?}?;Z;inal Number of Employee Manager: As',?s:s;rrtr;e/nt EVP Sess|
DCS119 g ) Assistance interventions N/A Human P R 200,000 4 1 2 OpEx ession None N/A
cohesion and o Attendance 02/07/2025
. facilitated by end June 2026 Resource .
effectiveness Register
Improve Number of quarterly reports ) Portfolio Meeting
organisational on the status of disciplinary Manager. Minutes
DCS120 ) . ) ) N/A Human ' OpEx 4 1 1 OpEx 29/07/2025 None N/A
cohesion and hearings submitted to Portfolio Resource Attendance
effectiveness by end June 2026 Register
on gii)sr:;snal Number of quarterly Local Manager: Attendance
DCS121 g . Labour Forum meetings N/A Human Register. Meeting OpEx 4 1 1 OpEx 09/07/2025 None N/A
cohesion and - .
. facilitated by end June 2026 Resource Minutes
effectiveness
aremions | Comparseton Repots Profof Payment
DCS122 gant mp P N/A OHS Assessment | R835200 | 1 0 0 NIA Not Applicable NIA NIA
cohesion and submitted to the DoL by end Report
effectiveness June 2026 P
I ) Portfolio Meeti
orl g?st:;:snal Number of quarterly security Manager OrtI\(/)Iilr?utezetlng
DCS123 gan reports submitted to Portfolio |  N/A anager | R31,000,000 | 4 1 1 OpEX Achieved None NIA
cohesion and Administration Attendance
. by end June 2026 .
effectiveness Register
Improve Number of quarterly . .
o . Meeting Minutes. 24/07/2025
DCgt4 | Or9anisational | Occupational Health Safety | -\ OHS Attendance OpEx 4 1 3 RO 21/0812025 None NIA
cohesion and meetings facilitated by end .
] Reg|5ter 16/09/2025
effectiveness June 2026
Improve Number of quarterly
DCstos | Crganisational inspections conducted for |\, OHS OHSReport | R400000 | 4 1 1 OpEX Achieved None NIA
cohesion and Occupational Health Safety
effectiveness compliance by end June 2026

25| Page




Corporate Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Actual Actual Performance | - poasons for | M to be tak
. o . Programme Portfolio of Annual Q1 ctua ctual comments / easons for easures 1o be taken
REF Strategic Objective KPI / Unit of Measurement Ward Dri 5 Budget performance | expenditure in n under to improve
river Evidence Target | Target . progress if not
achieved Q1 Q1 h performance performance
achieved
o Z?]Fi)sr;);znal Number of bi-annual Healtf Risk Assessment
DCS126 g ) and Safety Risk Assessments N/A OHS OpEx 2 1 1 OpEx Achieved None N/A
cohesion and Report
. conducted by end June 2026
effectiveness
Improve Number of annual medical .
organisational surveillance conducted on Medical
DCS127 9 ) N/A OHS Assessment R 600,000 150 150 156 OpEx Achieved None N/A
cohesion and employees by end August Report
effectiveness 2025 P
Percentage of approved
Improve budget spent protective
DCstos | Ordganisational | clothing measured as (Total |\ OHS Expenditure | o 1 500,000 | 100% | 30% |  35% R 524,050 Achieved None NIA
cohesion and budget spent/ Total approved Report
effectiveness budget X 100) by end June
2026
Promote a MPAC Annual Work Plan MPAC Work Plan
DCS129 | participatory culture | Program Submitted to Council N/A Program. Council OpEx 1 0 0 N/A Not Applicable N/A N/A
Researcher .
and good governance |for approval by end June 2026 Minutes
raes | Lol
DCS130 | participatory culture g y N/A Register. Meeting | R 200,000 1 0 0 N/A Not Applicable N/A N/A
and qood overnance 1) Annual Reports by end Researcher Minutes
goodg February 2026
Number of Oversight Reports .
TLA43 Promote a on the (y-1) Annual Reports Director Oversight Report
ici ' 0 N/A Not Applicabl N/A N/A
DCS131 aig"'g'gjto;yvgﬂguse submitted to Council byend | CS(:fV?Crzt: Council Minutes OpEX ! 0 ot Applicable
goodg March 2026
17/09/2025
Promote a Number of monthly MPAC MPAC Attendance 2210712027 meeting could not | To convene meeting as
DCS132 | participatory culture | meetings held by end June N/A Register. Meeting OpEx 12 3 2 OpEx goondue to soon as requested
Researcher . 19/08/2025 . o ;
and good governance 2026 Minutes reports not information is received
received
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Corporate Services QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024
AETETE Portfolio of Annual | Q1 Actual Actual I::ir:;n;:?scle Reasons for | Measures to be taken
REF Strategic Objective KPI / Unit of Measurement Ward [? 5 Budget performance | expenditure in n under to improve
river Evidence Target | Target . progress if not
achieved Q1 Q1 h performance performance
achieved
Number of quarterly progress
Promote a report on all Council referrals Report awaits
DCS133 | participatory culture | and investigations conducted N/A MPAC Council Minutes OpEx 4 1 0 OpEx Not achieved next Council MPAC Sa.]t aftgrthe
. Researcher . council sitting
and good governance by MPAC submitted to sitting
Council by end June 2026
To maintain a reliable | Number of quarterly reports .
) i 4 Signed Report / 31/07/2025
DCS134 T |nfrastru§ture and| submitted to POI'Itf(')|.I0 on the N/A Manager: IT | Acknowledgement OpEx 12 3 3 OpEx 29/08/2025 None N/A
render effective end- | IT status and activities of the of Recaiot 30/09/2025
user support municipality by end June 2026 P
To maintain a reliable | Number of municipal office
DCg13s |CT infrastructure and| - network and telephone NA | Manager: IT ICTReport | R2500,000 | 1 0 0 NIA SCM processes in NIA NIA
render effective end- | infrastructures upgraded by progress
user support end June 2026
ITCOT n;?g;‘:;;;‘iaabr:z Number of CCTV systems Completion SCM i
DCS136 . installed at various municipal |  N/A Manager: IT P R450,000 1 0 0 N/A processes in N/A N/A
render effective end- . Certificate progress
buildings by end June 2026
user support
Percentage of approved
To maintain a reliable |  budget spent on computer
DCg137 |ICT nirastructure and| - equipment measured as NA | Manager T | TP pen0000 | 100% | 25% 0% RO Notachioved | CMPIOCESSESIN | o oy up with SCM
render effective end- | (Total budget spent/ Total Report progress

user support

approved budget x 100) by
end June 2026
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1.2.3. National KPA 3: Local Economic Development

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

i Actual Actual Performance Measures to be
REF Strategic Objective KPI / Unit of Measurement Ward Programme Driver Pg r!follo & Budget Annual performance | expenditure in commer!ts ! R e L 2 .taken 2
vidence Target | Target achieved Q1 Q1 progress if not performance improve
achieved performance
Create an environment ,
Number of temporary jobs .
TL28 that promotes created through local Director Temporary Matlhako | Access
development of local . N/A Technical Employment OpEx 100 25 37 OpEx None N/A
DTS26 . procurement projects by end . Road
economy and facilitate Services Contracts
. . June 2026
job creation
1. Patrollers:
47 x65/230=13.28
Number of Full Time 2. Admin:
Create an environment | Equivalents (calculated as 1x65/230=0.28
129 that promotes (days worked by participants Director: Temporary 1y 62‘/"2'53'3:: 310
DTS27 development of local x number of participants / N/A Technical Employment  |R 1,842,000 | 40 15 28 R665 960.00 AR&S: ‘ None N/A
economy and facilitate 230 working days per Services Contracts 21 %65 /230 = 5.93
job creation annum) created through 5. Veg. Control:
EPWP by end June 2026 10x65/230 =2.82
10x44/230=1.91
Total: 27.32
1. Electrical:
5x65/230=1.41
2.TaungW & S:
6x65/230=1.7
3.ReiviloR&S:
Number of Full Time 10x65/230 =2.82
Create an environment | Equivalents (calculated as 4. Pudimoe R & S:
130 that promotes (days worked by participants Director: Temporary 1(;X_fa5u/n 232 ;2882
DTS28 development of local x number of participants / N/A Technical Employment  |R 4,246,036 | 80 30 31 R 954,575 19.x 65230 = 5"37 None N/A
economy and facilitate 230 working days per Services Contracts 6. Water meter:
job creation annum) created through 5% 65/230 = 1.41
MLIP by end June 2026 7. Taung refuse:
15x65/230=4.23
8. Reivilo refuse:
10x65/230=2.82
9. Pudimoe refuse:
5x65/230=1.41
10. Litter picking:
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QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance Measures to be
Portfolio of Annual | Q1 bl bilel comments / Reasons for under taken to
REF Strategic Objective KPI/ Unit of Measurement Ward Programme Driver 3 Budget performance | expenditure in n A
Evidence Target | Target . progress if not performance improve
achieved Q1 Q1 .
achieved performance
6x65/230=1.7
11. Cleaners:
8x65/230=2.26
3x42/230=0.55
12. Cleaning Kolong
river:
10x 65/230=2.82
2x42/230=0.36
Total: 31.68
Create an environment
that promotes Number of LED Forums Meeting Minutes /
DSP90 | development of local | meetings held by end June N/A Manager: LED Attendance OpEx 4 1 1 OpEx 19/09/2025 None N/A
economy and facilitate 2026 Register
job creation
Create an environment
Number of SMMEs and Medium, Small, Micro
that promotes Cooperatives supported Attendance E t ise
DSP91 | development of local PEraIives supp N/A Manager: LED : 100 | 35 41 OpEx nterprises None N/A
economv and facilitate through skills development Register Workshop
my and’ by end March 2026 2810812025
job creation
Create an environment L ;
Number of Cooperatives in Delay in siting of LED LED Evaluation
that promotes GTLM supported with Delivery Note / Evaluation Committee scheduled for
DSP92 | development of local ) ; N/A Manager: LED s R 1,500,000 24 6 0 RO Not achieved A 08/10/2025 and
. Business Equipment by end Invoices and Adjudication S
economy and facilitate Committ Adjudication on
; i June 2026 ommitee 1411012025
job creation
Create an environment .
Number of value adding LED Evaluation and
that promotes megaprojects supported in Delivery Note / Adjudicati
DSP93 | development of local g p. J . PP N/A Manager: LED ry 1 0 0 RO judication process N/A N/A
facil the municipality by end June Invoices started. Scheduled
economy and facilitate 2026 for mid-October 2025
job creation
To promote and unlock | Number of Tourism events Attendance
: : ) 0 N/A Not Applicabl N/A N/A
DSPo4 tourism development | held by end December 2025 N/A Manager: LED Register OpEx L 2 ot Applicable
potential to ensure a

29| Page




QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance Measures to be
Portfolio of Annual | Q1 L et comments / Reasons for under taken to
REF Strategic Objective KPI / Unit of Measurement Ward Programme Driver 3 Budget performance | expenditure in n A
Evidence Target | Target . progress if not performance improve
achieved Q1 Q1 .
achieved performance

preferred tourism
destination status

30|Page




1.2.4. National KPA 4: Municipal Financial Viability and Management

Financial Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Programme Portfolio of Annual Ll Actual comments / Reasons for under L o1
REF Strategic Objective KPI / Unit of Measurement Ward Dg . Budget Q1 Target | performance — " taken to improve
river Evidence Target . expenditure in Q1 | progress if not performance
achieved Q1 . performance
achieved
Improve organisational Number of monthly Meeting Minutes 11/07/2025
DFS138 cohesion and departmental management N/A Chief F.l nancial Attendance OpEx 12 3 3 OpEx 25/08/2025 None N/A
i meetings held by end June Officer .
effectiveness Register 08/09/2025
2026
Number of quarterly reports
Promote a submitted to Council on the Chief Financial
DFS139 participatory culture | implementation of Council N/A Officer Resolution Matrix OpEx 4 1 1 OpEx 10/09/2025 None N/A
and good governance | Resolutions by end June
2026
Promote a
. Number of risk registers Chief Financial Attendance
1 OpE: 10/07/2025 N N/A
DFS140 participatory culture updated by end June 2026 N/A Officer Register OpEx 4 1 pEX one
and good governance
Number of performance
Promote a agreements of all municipal - . Signed Some Performance
DFS141 participatory culture employees in the N/A Chle(f);;zzpual Performance OpEx 38 38 29 OpEx Not achieved | Agreements still under p;zg:g%ﬁ:fgogz
and good governance | Department signed by end Agreements discussion
August 2025
Number of quarterly
consolidated Circular 88
Promote a Reports for the Department Chief Financial Acknowledgement
DFS142 | participatory culture P . P N/A ) of Receipt from OpEx 4 1 1 OpEx 31/07/2025 None N/A
and good governance submitted to the Officer PMS Unit
goodg Performance Unit by end
June 2026
To improve overall Number of bi | Bud
financial management umSterg |-élnnua.tt udget Chief Fi al Attend
DFS143 | in the municipality by eefing Lommittee N/A et Financia endance OpEx 2 0 0 N/A Not Applicable N/A N/A

developing and
implementing
appropriate systems

meetings held by end June
2026

Officer

Register. Minutes
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REF

Strategic Objective

and controls

Financial Services

KPI / Unit of Measurement

Ward

Programme
Driver

Portfolio of

To improve overall

Evidence Bl z

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Actual

financial management
O
DFS144 VeIopIng
implementing

Number of the (y-1) Annual
Financial Statements

comments / Reasons for under
expenditure in Q1 | progress if not performance
achieved

Measures to be
taken to improve
performance

appropriate systems
and controls

submitted to AGSA by 31
August 2025

N/A

Chief Financial | Acknowledgement
Officer

To improve overall
financial management
TL32 in the muni.oipality by
DFS145 d'eveloplng Iand
implementing
appropriate systems
and controls

Financial viability measured
in terms of the available
cash to cover fixed operating
expenditure (Available cash
+ investments / Monthly
fixed operating expenditure)

N/A

Chief Financial | Annual Financial
Officer

of Receipt OpEx

OpEx 31/08/2025

N/A

N/A

DFS146

TL33

implementing

and controls

To improve overall
financial management
in the municipality by

developing and

appropriate systems

by end December 2025

by end December 2025

Debt to Revenue Short Term
Lease + Long Term Lease /
Total Operating Revenue -
Operating Conditional Grant

Chief Financial
Officer

Statement OpEx

Annual Financial
Statement

OpEx

1.5 N/A

Not Applicable N/A

N/A

DFS147

Promote a
participatory culture
and good governance

Number of monthly Audit
Action Plan updates
submitted to Internal Audit,
within 7 days after month-
end, on the corrective
actions implemented to

Chief Financial Updated Audit

21

Not Applicable N/A

N/A

address the matters raised

in the management letter of
the AG for which the

department is responsible by

Officer

of Submission

Action Plan / Proof

OpEx

Not Applicable N/A

N/A
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Programme Portfolio of Annual bl Actual comments / Reasons for under Lt ol
REF Strategic Objective KPI / Unit of Measurement Ward Dri 3 Budget Q1 Target | performance — 5 taken to improve
river Evidence Target ] expenditure in Q1 | progress if not performance
achieved Q1 ; performance
achieved
end June 2026
To improve overall
f::i;:iﬂ?gsgﬁ;z;t Number of the (y0) adjusted
TL34 . Budgets submitted to Chief Financial - ,
N/A Not Applicabl N/A N/A
DFS148 d.evelopmg .and Gouncil for approval by end N/A Officer Council Minutes OpEx 1 0 0 / ot Applicable / /
implementing
. February 2026
appropriate systems
and controls
To improve overall
financial management
in the municipality by | Number of the (y+1) Annual - :
7135 developing and Budgets submitted to N/A chief F.lnanmal Council Minutes OpEx 1 0 0 N/A Not Applicable N/A N/A
DFS149 . : s Officer
implementing Council by 31 May 2026
appropriate systems
and controls
To improve overall
financial management Number of legislative
in the municipality by required Budget Manager-
DFS150 developing and implementation policies N/A Bud get ' Council Minutes OpEx 2 0 0 N/A Not Applicable N/A N/A
implementing reviewed and submitted to g
appropriate systems | Council by end May 2026
and controls
To improve overall Number of monthly MFMA
financial management |  Section 71 reports with
in the municipality by actual revenue and Manager: Acknowledaement
DFS151 developing and expenditure against the N/A ger: g. OpEx 12 3 3 OpEx Achieved None N/A
) . . Budget of Receipt
implementing approved budget submitted
appropriate systems | to Provincial Treasury by
and controls end June 2026
DFS152 | To improve overall Number of quarterly MF.MA N/A Manager: | Acknowledgement OpEx 4 1 1 OpEx Achieved None N/A
financial management | Section 52 reports submitted
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Programme Portfolio of Annual bl Actual comments / Reasons for under Lt ol
REF Strategic Objective KPI / Unit of Measurement Ward Dri 3 Budget Q1 Target | performance — 5 taken to improve
river Evidence Target ] expenditure in Q1 | progress if not performance
achieved Q1 achieved performance
in the municipality by | to Provincial Treasury by Budget of Receipt
developing and end June 2026
implementing
appropriate systems
and controls
To improve overall
ﬁnanmal mgr?ag('ement Number of quarterly MFMA
in the municipality by Section 11 reports submitted Manager: Acknowledgement
DFS153 |  developing and L rep N/A ger: g OpEx 4 1 1 OpEX Achieved None NIA
implementin to Provincial Treasury by Budget of Receipt
plementing end June 2026
appropriate systems
and controls
To improve overall
financial management Number of monthly
in the municipality by | reconciliations of payroll . .
DFS154 |  developing and submitted to the Chief N/A Manager: Signed off OpEx 12 3 3 OpEX Achieved None NIA
. . ) . Budget reconciliation
implementing Financial Officer by end
appropriate systems June 2026
and controls
To improve overall
financial management Number of monthly
in the municipality by reconciliations of grants . .
DFS155 |  developing and submitted to the Chief N/A Manager. Signed of OpEx 12 3 3 OpEX Achieved None NIA
. . ) . Budget reconciliation
implementing Financial Officer by end
appropriate systems June 2026
and controls
Eradicate backlogs in Number of indigent
; . e " 01-4,704
order to improve '
TL36 b housefolds that received | | Chief Financial | e o o Report|  OpEx | 4,500 | 4500 | 02-4816 OpEX Achieved: 4,712 None NIA
DFS156 |access toservicesand | free basic electricity in Officer 03-4617

ensure proper
operations and

GTLM by end June 2026
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Programme Portfolio of Annual bl Actual comments / Reasons for under Lt ol
REF Strategic Objective KPI / Unit of Measurement Ward . 3 Budget Q1 Target | performance — 5 taken to improve
Driver Evidence Target ] expenditure in Q1 | progress if not performance
achieved Q1 achieved performance
maintenance
Eradicate backlogs in
order to improve Number of indigent 01.95
TL37 access to services and | households that received Chief Financial . ’
. . ) 02-23 OpE: Achieved: 25 N N/A
DFS157 ensure proper free basic water in GTLM by N/A Officer Expenditure Report OpEx Z Z 03-28 pEX chieve one
operations and end June 2026
maintenance
Eradicate backlogs in
order to improve Number of indigent 01235
TL38 access loservices and | - households that recelved | - )+ Chiet Financial | o o openon |l opex | 220 | 220 | 02-239 OpEx Achieved: 245 None NIA
DFS158 ensure proper free basic sanitation in Officer 03 - 262
operations and GTLM by end June 2026
maintenance
Eradicate backlogs in
order to improve Number of indigent 01258
TL t i h holds that i hief Fi ial . )
39 |accesstosenvicesand | housefolds hat recelved |, | ChiefFnenGial | g, oor i e Report | OpEx | 220 | 220 | c2-28 OpEx | Achieved: 276 None NiA
DFS159 ensure proper free basic refuse removal in Officer 03-293
operations and GTLM by end June 2026
maintenance
Erz(:;);tfobi;(:k:zsz " Number of indigent HOQSB Va!ues of
F.) households that received - ) ) 01-54 . Indigents s low, _ .
TL40 access to services and Chief Financial Expenditure Not Achieved: | therefor there is no levy | Adjust target during
monthly rebates on property N/A ) OpEx 220 220 02-58 OpEx ) hd
DFS160 ensure proper tes in GTLM by end J Officer Reports 03-58 56 when it comes to the revision
operations and rates in 2026Y end June Additional FBS subsidy
maintenance for Rates
To improve overall Number of indigent
financial management households in Reivilo, .
, L ) Updated Indigent )
DFS161 | in the municipality by Taung and Pudimoe 1,5,8 | Manager: FBS OpEx 240 60 293 OpEx Achieved None N/A

developing and
implementing
appropriate systems

registered on financial
system by end June 2026

Register
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Programme Portfolio of Annual bl Actual comments / Reasons for under Lt ol
REF Strategic Objective KPI / Unit of Measurement Ward . 3 Budget Q1 Target | performance — 5 taken to improve
Driver Evidence Target ] expenditure in Q1 | progress if not performance
achieved Q1 ; performance
achieved
and controls
To improve overall
financial management
in the mun|.0|pa||ty by Number gf indigent . Updated Indigent .
DFS162 developing and households in rural areas N/A Manager: FBS Redister OpEx 10,000 | 2,500 6,089 OpEx Achieved None N/A
implementing registered by end June 2026 g
appropriate systems
and controls
To improve overall
financial management Percentage of monthly
. T Follow up on
in the municipality by i o ) Target to be Government . .
DFS163 | developingang | Ccolectionrate indicating |\, Manager: | - chfowReport | OpEx | 68% | 68% 19% OpEx | reachedinJune | Departments Rates | "'Cices submitted
implementin billing versus actual money Revenue 2026 outstanding to Dept Public
P 9 received by end June 2026 Works
appropriate systems
and controls
To improve overall
ﬁnanual mgn.aggment Number of quarterly r.eports Portfolio Meeting
in the municipality by | submitted to Portfolio on Manager: Minutes
DFS164 developing and actions taken against rates N/A ger: ) OpEx 4 1 1 OpEx Achieved None N/A
. ) . Revenue Attendance
implementing and services defaulters by Redister
appropriate systems end June 2026 9
and controls
To improve overall
financial management Number of monthly
in the municipality by | reconciliations of revenue Manager: Sianed off
DFS165 developing and submitted to the Chief N/A ger: g e OpEx 12 3 3 OpEx Achieved None N/A
. ) ) . Revenue reconciliation
implementing Financial Officer by end
appropriate systems June 2026
and controls
Toi [ N f hi . i
DFS166 o improve overa gfnt?ero monthly N/A Manager: Signed off OpEx 12 3 3 OpEx Achieved None N/A
financial management |reconciliations of receivables
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Programme Portfolio of Annual bl Actual comments / Reasons for under Lt ol
REF Strategic Objective KPI / Unit of Measurement Ward Dri 3 Budget Q1 Target | performance — 5 taken to improve
river Evidence Target ] expenditure in Q1 | progress if not performance
achieved Q1 ; performance
achieved
in the municipality by submitted to the Chief Revenue reconciliation
developing and Financial Officer by end
implementing June 2026
appropriate systems
and controls
To improve overall
f;:ig:i&?g;ﬁﬁ;i? Number of quarterly reports Portfolio Meeting | Awaitingt
. . . . nsurance o
DFS167 |  developing and submitted to Portiolioon |, Manager: Mintes. R 2,000,000 | 4 1 1 OpEX resolve all None NIA
. ) Municipal Insurance Claims Assets Attendance :
implementing inured by end June 2026 Register claims
appropriate systems y g outstanding
and controls
To improve overall
financial management
in the municipality by | Number of quarterly reviews Manager-
DFS168 developing and of Fixed Assets Register by N/A Assegts ' Signed-off Report OpEx 4 1 1 OpEx Achieved None N/A
implementing end June 2026
appropriate systems
and controls
To improve overall
financial management | Number of monthly Asset
in the municipality by Reconciliation reports Manager- Signed-off Reports
DFS169 developing and submitted to the Chief N/A ger: | Acknowledgement OpEx 12 3 3 OpEx Achieved None N/A
. . L Assets ;
implementing Financial Officer by end of Receipt
appropriate systems June 2026
and controls
To improve overall . .
. Number of quarterly reports Portfolio Meeting
financial management bmitted o Portfol M ] Minut
DFS170 | in the municipality by submitted fo Fortlolio on N/A anager: Inutes. OpEx 4 1 1 OpEx Achieved None N/A
. verification of movable Assets Attendance
developing and )
assets by end June 2026 Register

implementing
appropriate systems
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Programme Portfolio of Annual Ll Actual comments / Reasons for under L o1
REF Strategic Objective KPI / Unit of Measurement Ward Dg 3 Budget Q1 Target | performance — 5 taken to improve
river Evidence Target ] expenditure in Q1 | progress if not performance
achieved Q1 achieved performance
and controls
To @prove overal Number of monthly
financial management v
. L reconciliations of property,
in the municipality by plant and equipment Manager: Signed off
i ' E Achieved N N/A
DFST1 di:ﬁt)s]lzgﬁind submitted to the Chief NIA Assets reconciliation OpEx 12 3 3 OpEx cneve one :
a ropriate s st?ams Financial Officer by end
ppropria’e sy June 2026
and controls
To improve overall
; Meeting are only
ﬁnanmal mc.ar?ag('ament Number of quarterly reports Portfolio Meeting held after the 15th
in the municipality by . . . Meeting
. submitted to Portfolio on the Minutes. of every month.
DFS172 developing and . . N/A Manager: SCM OpEx 4 1 1 OpEx scheduled for None .
) ) implementation of SCM Attendance After submission of
implementing " ; 16/10/2025
) Policy by end June 2026 Register S57 reports to
appropriate systems Treasury
and controls
To improve overall % of local SMME
financial management | development supported by ) .
in the municipality by | awarding 30% total value of Sianedoff Te":_e: aqtve_mlsed ;”'th
DFS173 developing and contracts (Bids awarded to N/A Manager: SCM Calgc Jlations OpEx 30% 30% 0% OpEx Not achieved serﬁcecgrsc:ieor:iji ' None
implementing Local SMME/ Total bids ot apply
appropriate systems awarded) x 100) by end
and controls June 2026
To improve overall
ﬁnanual mgpaggment Number of days taken to
in the municipality by appoint service providers on
i . i - 10 OpE Achieved N N/A
DFS174 di(rer\]/ellé)rzlgrg]]t;nd all tenders advertised by end N/A Manager: SCM | Signed-off Report OpEx 40 days | 40 days pEX chieve one
plementing June 2026
appropriate systems
and controls
DFS175 To improve overall | Number of quarterly reports N/A Manager: SCM | Portfolio Meeting OpEx 4 1 1 OpEx Achieved Mesting Scheduled for Meetings are only

financial management

submitted to Portfolio on

Minutes.

held after the 15th
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Programme Portfolio of Annual Ll Actual comments / Reasons for under L o1
REF Strategic Objective KPI / Unit of Measurement Ward Dg 3 Budget Q1 Target | performance — 5 taken to improve
river Evidence Target ] expenditure in Q1 | progress if not performance
achieved Q1 achieved performance
in the municipality by contract awarded and Attendance 16 Oct 2025 of every month.
developingand | signed above the prescribed Register After submission of
implementing amount by end June 2026 S57 reports to
appropriate systems treasury
and controls
To improve overall
financial management .
in the municipality by \,;l:r?;igztrigr: r:gor:)tggslz\é:igz Signed-off Reports
DFS176 developing and : p . N/A Manager: SCM |/ Acknowledgement OpEx 12 3 3 OpEx Achieved None N/A
imolementin to the Chief Financial Officer of Receiot
plementing by end June 2026 P
appropriate systems
and controls
- Numt?er of quarterly reports Portfolio Meeting
Improve organisational | submitted to Portfolio on the Minutes
DFS177 cohesion and management of contracts N/A Manager: SCM Atten dam.:e OpEx 4 1 1 OpEx Achieved None N/A
effectiveness across the Municipality by Redister
end June 2026 g
To improve overall
financial management Number of monthly
in the municipality by | reconciliations of inventory Sianed off
DFS178 developing and submitted to the Chief N/A Manager: SCM g o OpEx 12 3 3 OpEx Achieved None N/A
. . : . reconciliation
implementing Financial Officer by end
appropriate systems June 2026
and controls
To |rT1prove overal Percentage of creditors paid
financial management | . . .
. L within 30 days as required
in the municipality by by MFMA (Total payment Manager: Age Analysis
DFS179 |  developing and y ! pay N/A ger: ge Analy OpEx | 100% | 100% | 100% OpEx Achieved None NIA
implementin made/ Total invoices Expenditure Report
. mpriate . S?ems submitted) x 100) by end
ppropriafe sy June 2026
and controls
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Financial Services

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Programme Portfolio of Annual bl Actual comments / Reasons for under Lt ol
REF Strategic Objective KPI / Unit of Measurement Ward Dri 3 Budget Q1 Target | performance — 5 taken to improve
river Evidence Target ] expenditure in Q1 | progress if not performance
achieved Q1 ; performance
achieved
To improve overall
financial management |  Number of monthly VAT
in the municipality by reconciliations reports Manager: VAT Report /
DFS180 developing and submitted to the Chief N/A g ) Acknowledgement OpEx 12 3 3 OpEx Achieved None N/A
. . . . Expenditure :
implementing Financial Officer by end of Receipt
appropriate systems June 2026
and controls
To improve overall
ﬁnanmal mgr?aggment Number of reconciliations of
in the municipality by the investments register Manager: Investment
DFS181 |  developing and g N/A ger: . OpEx 12 3 3 OpEx Achieved None NIA
. . completed by end June Expenditure Register
implementing 2026
appropriate systems
and controls
To improve overall
financial management Number of monthly
in the municipality by | reconciliations of cash and Manager- Sianed off
DFS182 developing and cash equivalents submitted N/A g ) g e OpEx 12 3 3 OpEx Achieved None N/A
. . oo : Expenditure reconciliation
implementing to the Chief Financial Officer
appropriate systems by end June 2026
and controls
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1.2.5. National KPA 5: Good Governance and Public Participation

Office of the Municipal Manager — Performance Management

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Portfolio of Annual [ Q1 LEnel bilel Pcimn;:?sc/e Reasons for under Akl ol
REF Strategic Objective KPI / Unit of Measurement Ward | Programme Driver Evidence Budget Target | Target performance |expenditure in roaress if not erformance taken to improve
9 9 achieved Q1 Q1 progres P performance
achieved
- Number of performance .
Improve organisational agreements (y0) of Section Manager: Signed
DMM183 cohesion and 9 y ) N/A ger. Performance OpEx 6 6 6 OpEx Achieved None N/A
effectiveness 56/57 Managers signed by Performance Adreements
end July 2025 g
Number of performance
o ts (y0) of all ,
oo | | 00
DMM184 cohesion and i P ploy - N/A ger. Performance OpEx 11 1 11 OpEx Achieved None N/A
. Office of the Municipal Performance
effectiveness . Agreements
Manager signed by end
August 2025
Number of draft (y-1) Annual Acknowledgement
Improve organisational Performance Reports Manager: of Receipt /
DMM185 cohesion and submitted to the AG in terms N/A Pe rforrr?an;:e Attendance OpEx 1 1 1 OpEx 31/08/2025 None N/A
effectiveness of Section 46 of the MSA by Register / Proof of
31 August 2025 Submission
Number of annual formal
Improve organisational | performance evaluations (y-1) Manager:
DMM186 cohesion and of the Municipal Manager and | N/A ger: Evaluation Report OpEx 1 0 0 N/A Not Applicable N/A N/A
. . Performance
effectiveness Directors conducted by end
October 2025
Number of annual formal
Improve organisational | performance evaluations (y-1) Manager:
DMM187 cohesion and of all municipal employees N/A ger: Evaluation Report OpEx 1 0 0 N/A Not Applicable N/A N/A
. Performance
effectiveness conducted by end October
2025
Promote a participatory | Number of (y-1) draft Annual Municioal
TL44 DMM188 culture and good Reports submitted to Council N/A Managper Council Minutes OpEx 1 0 0 N/A Not Applicable N/A N/A

governance

by end January 2026
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Office of the Municipal Manager — Performance Management

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Portfolio of Annual [ Q1 LEnel bilel Pcimz:?sc/e Reasons for under Akl ol
REF Strategic Objective KPI / Unit of Measurement Ward | Programme Driver Evi Budget performance |expenditure in 5 taken to improve
vidence Target | Target . progress if not performance
achieved Q1 Q1 . performance
achieved
To improve overall
financial managementin| Number of the (y0) mid-term
the municipality by budget and performance Municioal Acknowledgement
TL45 DMM189 developing and assessment reports submitted | N/A P of Receipt / OpEx 1 0 0 N/A Not Applicable N/A N/A
. . Manager .
implementing to the Mayor by 25 January Signed Report
appropriate systems 2026
and controls
o Number of annual (y0)
Improve organisational Strategic Plannin Manager: Attendance
DMM190 cohesion and otateg g N/A ger- , R200000 [ 1 | 0 0 NIA Not Applicable NIA NIA
. coordinated by end February Performance Registers
effectiveness
2026
o Number of Performance
Improve organisational frameworks reviewed and Manager:
DMM191 cohesion and ) . N/A ger. Council Minutes OpEx 1 0 0 N/A Not Applicable N/A N/A
effectiveness submitted to Council by end Performance
May 2026
+
Improve organisational N;Bné)fl;szijbnli)ttzzptg_?g:r Manager- Acknowledgement
DMM192 cohesion and L N/A ger: of Receipt / OpEx 1 0 0 N/A Not Applicable N/A N/A
. Mayor within 28 days after the Performance .
effectiveness . Signed SDBIP
approval of the final Budget
- Number of quartgrly Portfolio Meeting
Improve organisational | performance reports in terms Manager- Minutes
DMM193 cohesion and of the Top Layer SDBIP N/A ger: ) OpEx 4 1 1 OpEx 21/08/2028 None N/A
. ) . Performance Attendance
effectiveness submitted to Portfolio by end Reaister
June 2026 g
" -
Improve organisational N;g;g:z%ﬂ:i)ttzim:j Manager- Acknowledgement
DMM194 cohesion and . N/A ger: of Receipt / OpEx 1 0 0 N/A Not Applicable N/A N/A
. Municipal Manager by 30 Performance .
effectiveness Signed SDBIP
June 2026
DMM195 Improve organisational Number of quarterly N/A Manager. Proof of OpEx 4 1 1 OpEx Achieved None N/A

cohesion and

consolidated Circular 88
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Office of the Municipal Manager - Performance Management QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024
Portfolio of Annual [ Q1 At ot iir;?;ngzrscle Reasons for under b BT D1ED
REF Strategic Objective KPI / Unit of Measurement Ward | Programme Driver " Budget performance |expenditure in " taken to improve
Evidence Target | Target . progress if not performance
achieved Q1 Q1 performance
achieved
effectiveness Reports submitted to NWPT Performance Submission
and CoGTA by end June
2026
Promote a participatory Number of risk registers Manager: Attendance
DMM196 culture and good g N/A ger: : OpEx 4 | 1 1 OpEx 1000712025 None NIA
updated by end June 2026 Performance Register
governance
Office of the Municipal Manager - Internal Audit QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024
Portfolio of Annual | Q1 GO GOEL F::er?;n;:?scle Reasons for under L EEEIEE 10D
REF Strategic Objective KPI / Unit of Measurement Ward | Programme Driver . Budget performance |expenditure in . taken to improve
Evidence Target | Target . progress if not performance
achieved Q1 Q1 performance
achieved
The Internal Audit
Unit successfully
Submit the audit
I th
deve OPed. ¢ plan immediately
annual audit plan th
for the 2025/2026 The Audit and -
financial year within | Performance Committee .
. oo convenes to avoid
the planned did not sit during the further delavs
timeframe. reporting period due to ¥s.
Number of (y0) annual audit However, the plan | scheduling constraints Incorporate
Improve organisational | plans prepared and submitted Meeting Minutes. iou!?t ndOI bfh and “,vaa"ab'“:)y oF | proactive planning
. . . . mi . .
DMM197 cohesion and to Audit and Performance N/A Audit Executive Attendance OpEx 1 1 0 N/A s Au d; an(:j ¢ gommitiee MEMDETS. |- measures i the
effectiveness Committee for approval by Register Performance As a result, tems Cn:(; ;Ep:ntzfe
end September 2025 Committee for requiring committee eayrl reparation
approval as the approval, including the andyelr)1 ap ement
committee had not | annual audit plan, could wit% t?\e
convened by the not be finalized within commitee
end of September the set timeframe. chairperson to
202‘.5' The plan confirm meeting
remains ready for dates in advance
submission and will '
be tabled at the
next scheduled
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Office of the Municipal Manager - Internal Audit

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Portfolio of Annual | Q1 Ll bilel comments / Reasons for under Akl ol
REF Strategic Objective KPI / Unit of Measurement Ward | Programme Driver 3 Budget performance |expenditure in 5 taken to improve
Evidence Target | Target . progress if not performance
achieved Q1 Q1 achieved performance
committee meeting.
The Audit
Committee Charter L
was reviewed and Lg;semgﬂr:r;e
finalized by Speaker o
management; ensEre that the
Number of (y0) Audit however,l|t wasnot | The Counc!l d.|d not item is included in
Improve organisational Committee Charters . s“ﬁT'tted o | Convz,ne W'th,'ndtrt‘e the agenda of the
DM198 cohesion and submitted to Council for N/A Audit Executive | Council Minutes OpEx 1 1 0 N/A ounatiior approva reporiing period fo next Council
i by the end of consider and approve meeting. Monitor
effectiveness approval by end September September 2025. | the Audit Committee o g-issm
2025 The document is Charter. L
ready for timelines more
e . closely to align
submission pending . "
the convening of the with Fhe Councifs
next Council meeting schedule.
meeting.
Liaise with the
The Intemal Audit Office of the
Charter was Speaker to
. reviewed and waits |  The Council did not i t::qs;r;:j;g;ﬁn
Improve organisational Number of (y0) Internal Audit APC approval but convene within the the agenda of the
; Charters submitted to Council ) . . i i i
DMM199 cohesion and . N/A Audit Executive | Council Minutes OpEx 1 1 0 N/A not sgbm'ﬂed to repo ring period to next Council
frocti for noting by end September Council by the end | consider and approve meeting. Monitor
enectiveness 2025 of September 2025. |  the Audit Committee subm.ission
It will be tabled at Charter. timelines more
the next Council )
meetin closely to align
9 with the Council's
meeting schedule.
Number of (y0) Internal Audit Audit Committee The Intenal Audit "30’?'@
Improve organisational Charters submitted for Meeting Minutes Charterwas | The Audit Committee did tsi;er;?rlmsesslotz
DMM200 cohesion and approval to the Audit N/A Audit Executive Attendance ' OpEx 1 1 0 N/A reviewed and not sit during the ensure the item is
effectiveness Committee by end September Register finalized but not reporting period. tabled at the next
submitted to the

2025

Audit Committee for

meeting.
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Office of the Municipal Manager - Internal Audit

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Portfolio of Annual [ Q1 Ll bilel comments / Reasons for under Akl ol
REF Strategic Objective KPI / Unit of Measurement Ward | Programme Driver 3 Budget performance |expenditure in 5 taken to improve
Evidence Target | Target . progress if not performance
achieved Q1 Q1 . performance
achieved
approval.
Improve organisational | Number of (y-1) Audit Action
DMM201 cohesion and Plan submitted to Council by N/A Audit Executive | Council Minutes OpEx 1 0 0 N/A Not Applicable N/A N/A
effectiveness end January 2026
08/10/2025 Council
o Number of quarterl ing Mi
Improve organisational submissiong of Audxi/t mgetl?g Mlnutttei.
DMM202 cohesion and . . N/A Audit Executive | Council Minutes OpEx 4 1 1 N/A minues are st N/A N/A
effectiveness Committee reports to Council being finalized and
facilitated by end June 2026 will be submitted
once available.
Final audit reports
have been
completed and are The Audit and Ensure better
ready for Perf Commi dination of
Improve organisational Number of final audit reports Audit Committee submission to the |~ ¢ ‘;Tmance O”t‘m'“eg coor '"‘:.“0” 0
) submitted to the Audit and ) . Meeting Minutes. i Meeting was postpone meeting
DMM203 cohesion and ) N/A | Audit Executive g OpEx 10 3 5 OpEx Auditand due to the Executive | schedules with
: Performance Committee by Attendance Performance ) .
effectiveness ) Committee. The Committee (EXCO) EXCO to avoid
end June 2026 Register o meeting being held on | future clashes
meeting was the same date and delays
postponed from 14 ' ys:
October 2025 to 17
October 2025.
Improve organisational | Number of final Audit reports . . Final audit reports
) . - ) . Signed Audit completed and duly
DMM204 cohesion and issued to the Municipal N/A Audit Executive OpEx 10 3 3 OpEx . None N/A
Reports signed by the

effectiveness

Manager by end June 2026

Municipal Manager.
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Office of the Municipal Manager — Communications, Events & Marketing

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Portfolio of Annual| Q1 bl bl comments / Reasons for under Akl ol
REF Strategic Objective KPI / Unit of Measurement Ward | Programme Driver Evi Budget performance |expenditure in n taken to improve
vidence Target | Target . progress if not performance
achieved Q1 Q1 . performance
achieved
mun-ircfi) F;rlcifngts(-)aﬂ::rand Number of Municipal 25th Communication Attendance
DMM205 p y . Anniversary events by end N/A ) R 200,000 1 0 0 N/A Not Applicable None N/A
which strives for Manager Registers
December 2025
excellence
To promote the Number of quarterly Municipal
municipality as a Brand Event Management and Communication Acknowledgement
DMM206 p y . GTLM Brand Communication | N/A of Receipt / OpEx 4 1 1 OpEx Achieved None N/A
which strives for ) Manager .
excellence reports submitted to the MM Signed Report
by end June 2026
To facilitate the flow of .
information between the Number of monthly internal Communication Copy of the
DMM207 A ) newsletter published by end N/A by OpEx 12 3 3 OpEx Achieved None N/A
municipality and its Manager Newsletter
June 2026
stakeholders
ir;z:;(;i:?r:ebitalzznwtzfe Number of annual Rea Dira Communication | Delivery note
DMM208 - . magazine issues published by |  N/A y .| R300,000 1 0 0 N/A Not Applicable None N/A
municipality and its Manager Copy of Magazine
end December 2025
stakeholders
Number of quarterly reports
To facilitate the flow of | on publication of legislated
information between the | notice, adverts and website Communication Acknowledgement
DMM209 o ) ' ) N/A of Receipt / OpEx 4 1 1 OpEx Achieved None N/A
municipality and its uploads submitted to the Manager Sianed Report
stakeholders Municipal Manager by end g P
June 2026
To facilitate the flow of | Number of quarterly reports
information between the | submitted to the Municipal Communication Acknowledgement
DMM210 L ) p. N/A of Receipt / OpEx 4 1 1 OpEx Achieved None N/A
municipality and its Manager on usage of Social Manager Sianed Reoort
stakeholders Media by end June 2026 g P
To promote the T Communication | Signed Questions .
DMM211 municipality as a Brand Number of slots for interviews |~ N/A Manager 10D from Vaaltar R 1,100,000 30 10 10 OpEx Achieved None N/A

which strives for

hosted on Vaaltar FM talk

46 |Page




Office of the Municipal Manager — Communications, Events & Marketing

QUARTERLY PERFORMANCE REPORTING: JULY TO SEPTEMBER 2024

Performance
Portfolio of Annual| Q1 L getd comments / Reasons for under Akl ol
REF Strategic Objective KPI / Unit of Measurement Ward | Programme Driver 3 Budget performance |expenditure in n taken to improve
Evidence Target | Target . progress if not performance
achieved Q1 Q1 . performance
achieved
excellence show by end June 2026
To promote the .
municipality as a Brand Number of quarterly meetings Communication Attendance
DMM212 p y . held with Vaaltar FM by end N/A . OpEx 4 1 1 OpEx Achieved None N/A
which strives for June 2026 Manager Register

excellence
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1.3 Summary of Non-Financial Performance Results
The SDBIP is essentially the municipality’s business plan and is an integral part of the financial planning, implementation and measurement process. The SDBIP functions as the
connection between the strategic plan (IDP), Budget and management performance agreement, and includes detailed information on how the budget will be implemented, by means

of forecast, cash flows, Service Delivery targets and indicators.

KPI Achievement per Department

50

45

40

35

30 |

25

20 3 ¥

15 i i

10

5
0 Spatial Planni
. . patial Planning . .
Techr.ucal Cc?mmunl'ty & Human Corpc'>rate Flnar.mal Office of the MM
Services Social Services Services Services
Settlement

i KPIs not applicable in Q1: 18 8 8 12 7 11
® KPIs not achieved in Q1: 7 3 1 9 4 5
u KPIs achieved in Q1: 18 9 22 22 34 14
# Total Q1 KPIs: 43 20 31 43 45 30
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89%

Average Percntage per Department

75%

@ Technical Services

# Community Social Services

@ Spatial Planning & Human Settlement
H Corporate Services

@ Financial Services

@ Office of the MM
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PART 2: Financial Performance Information

NW394 Greater Taung - Table C1 Monthly Budget Statement Summary - M03 - Quarter 1

Description Audited Original Adjusted { .Y Y10 Full Yesr
Quartor{ | YearTD actual ivmow: . 5 A
R thousands | | %
Financisl Peformance | -
Progen rates 3713 %048 - 788 23867 | o782 | 14005|  tw 3048
Serrice chames 12,803 16,355 - 3380 :mni 400 | {708) A% 16,355
Investment revenue 752 8000 - 1047 1847 | 2000 | {53 3% 8,000
Transfers and subsidies - Operatonal 774,242 265257 - 109728 106728 | B34 434n4 5% 265,257
Other own revenue 16,401 43462 - 1588 1688 | 085 @8 8% 382
Totsl Revenue (excluding capital transfers and 342,878 3212 - 140.600 140,600 i 9000 47589 51% iz
Employes costs 135,067 148,435 - 35656 36,656 | 37,108 | {452) 1% 148,435
Remunerabon of Councilors 230925 26091 - 5675 5875 i 6523 | (848) 13% 2808
Depeeciahion and amonisation 49043 20274 A (88) L 5068 1 {5,157) S102% 20274
Interest 9485 417 - 3 37| 04 (67) Hi%) 4
Inventory consumed and bulk purchases 13632 17540 - 2048 2045 | 440 @34 5w 17,640
Transters and subsidies M7 700 - - - | | (7E) -100% 700
Other expendiure 160,258 157 487 - 45193 45,183 | B2 e 15% 157 487
Total Expenditure 392,758 371,044 - 89.519 89,519 | 2m (3242 3% 371,044
Surplusi{Deficit) (49.877) 1,078 - 51,081 51,081 I M0 50812 18852% 1078
Transters and subsidies - capital {monetary allocatons| 53936 0,656 = 28574 28574 f 15967 | 13408 88% 60665
Transfers and subsidies - capitad {in-bind) a = = =] - | =| = B =
SurplusiDeficit) afor capital transfers & contributions 46488 61744 - 79655 79.655 | 1585 64219 416% 61744
Share of surpluy/ (defici) of assocate - - - - - E - | - -
Surplus/ (Deficit) for the year 46488 61.744 x 75558 79,685 | 1846 64219 416% 61744
Capital cxpenditure & funds sources | {
Capltai expenditure 85716 81016 - 23800 23809 ! 20254 | 3588 18% 81.016
Capital vansfers recognised S8871 60,656 - 23808 23,808 ! 5067 | B2 57% 60,665
Borrowing - - - - =4 - : - -
Total sources of capital funds 65718 81016 - 21809 : 81,016
Financial position
Total currerd 23sets 89816 7080 - 7080
Tolal non cument assets 508,121 856,892 = 56,892
Tolal current liatslites 91,159 20480 = 20480
Tolal non current lasbilties 52374 45821 - 453921
Cammunity weaithEquty 542,868 797,582 - 797,582
Cash flows 1 i [
Net cash trom (used) operafing 200,262 (200.483) - 108513 108,613 | (80.118)] (158,729 3T (200,463)
Net cash fom (used) investing 735% 2000 - (@876 (28769 500/ 2ze| s 2,000
Net cash o (used) financing = - - - - E - | - -
Cashicash eguivalents at the monthlyear end 294,058 {178.203) - - 116,004 | (29385)  (145,359) 495% (162,303)|
I :
Debtors & creditors analysis 0-30 Days 3160 Days 61-50 Days $1-120Days | 121-150Dys | 151-180Dys “‘:’“ Over 1Yr Total
T —— ——— — e e ———————————— e a— TSSSTSTSNS VI TSk B TEOUUR IO,
Dcbtors Age Analysis ' | :
Total By income Source 2252 2181 20461 | 1.182 1,100 1 1055| 1269 114556 144,054
|
Croditors Age Analysis ‘ : :
Total Crediors - 10 5 =~ = = 2 L i
| |
| ! ]
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NW394 Greater Taung - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 - Quarter 1

Bascription e 200428 Budget Year 202525
. Audited Original Adjusted | Quarter! | YearTDoctual |YesrTObudget| YTD Yo Full Year

R thousands 1 D)
Revenue - Functional |
Governance and adminiatration 312,091 346,157 - 133778 133776 8839 | 1237 | 5% 346,157
Executive and counct =1 256 08 - 105587 106 57 61652 |  a1638|  Ba% 250,808
Frunce and admmstaton 54562 85,348 = 7180 27189 21587 5602| 28% 85343
Intomal aude = = = - - = - =
Community and public safety $1817 62.758 - 0148 30,148 15689 | 14480 | G2% 62.758
(e ity s s0cis 1320 1638 -1 1563 1563 408 1154 | 280% 153
Sport and recreabion 0567 81122 - | 23588 28588 15281 13305 8™% 1122
Publc saty > - - | - - - = -
Heusing = - - = = - = -
Heath - - - | - - - - -
Economic and environmental services 5443 4983 - | 1215 1215 1241 25 -2% 4963
Plannrg ard deveiopmert 3581 3421 - | &5 545 780 (135 -17% 3121
Road trarspon 1867 1842 = 570 570 161 1| 4% 1842
Enmronmental protecton - - - - - - - l -
Trading services 278 18,910 - 4033 403 4728 (694) -15% 18810
Eneny scurces 9176 5,006 - 1085 1,005 1271 (| 4% 5086

managemert 10554 zart =1 9 328 56% o 42% 2217
Waste water managerent 4074 4388 =1 1018 1018 1087 % 4388
\Waste management 56e0 7,180 - 1562 1502 1.7%0 (198)) -11% 7160
Other 4 - - - - - - - -
Total Rovenue - Functional 2 | amam 432788 - 162474 168174 108187 | 80877 56% 432788
Erpenditure - Functional
Governance and adminiatration 21282 220,007 = 62228 62.226 85,002 7255 13% 220,007
Execure and councl 126471 121,809 = 35188 35,188 0TS aral 15% 121,800
Fnance and sdmnataton 24811 98,108 =3 2703 27,038 24507 2511 10% 98,108
Internal aude = = - - - - = =
Community and public safety 38543 20733 - 6101 6101 5183 o] 1a% 20733
Community s soci servces 14491 44712 ~| 1292 1282 1118 75| 18% 1472
Sport and recreabon 14,085 14848 -1 1932 1932 3712|  (1780) 48% 14848
Houing 2586 1414 =1 2877 2877 353 2503 1% 1414
Heath = = - = - - - =
Economic and environmental services 50618 44119 - 5008 5.008 11,030 (B021) 55% LIREE]
Plannirg ard development 11086 13979 . %8 998 3465 | (2408 % 13979
Road trarspor 39561 30,140 - 4011 4011 71505 | sy 4rw 30,140
Emeonmental prolecion - - - - = = - -
Trading services 0 85,767 - 16182 16,182 2442 (5260 -25% 85,767
Energy sources 4750 51405 - Q83 6083 281 @0 2% 51405
Waer managermert a0 3889 = 173% 1736 872 74| 7% 3889
Waste water management 4706 6847 - a1 841 2402 (1.621) -B6% 9847
Waste management 2573 20537 - 4522 452 514 812 -12% 20537
— » L, = ! ! ) (0g s &8
Total Expenditure - Functional 3 | = a7es oM S 81| wTet|  pan % | oM
[Surplus! (Deficit) for the yasr 45435 61,744 - 79555 79,655 15436 | 64218 416% 61,748
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NW394 Greater Taung - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M03 - Quarter 1

Vote Description 2020425 Budget Year 202528
B Ret|  Audited Onginal | Adjusted | Quarter| | YearTDactual YearTO budget| YD v;n " Full Year
EEIL‘!! 1 i 1 I
ole 1 - Community and Socidl Setvces 4,191 62758 | = 30148 30,149 | 15889 | 14460 %22% | 62758
2-Energy Sources 9176 5,086 | = 1065 1995 1271 (177 3% | 5066
Vote 3 - Execuive and Counci 257223 259,808 | = 106587 106547 | BAE2| 41835 BN | 50,808
Vote 4 - Finance and Admsstaon 54858 86340 - 277180 718 | 71587 5602 | 250% | 85340
‘ole 5 - Planning and Deselopment 3581 | = &5 85| 780 (135 7% | 3124
Vote 6 - Rood Transport 1857 182 | i 570 570 51 | 2% | 1842
7. Spots and Recresion a1z - | - = - | = = ; =
8. Waste Managemnt 5880 7160 | - 1582 1502 1750 (188); A11% | 7180
. Waste Weater Managemeet on 4388 | = 1018 1018 1087 | T | 4388
Vote 10 - Water Mansgemet 10554 2217 | = k7 32| 560 (240) 422% | 2217
ot 1. S s e ) — — — —
Vote 12- = - 2 = - | = = 5 2
Vole 13- - — = = = = = ; =
[Vole 14 - - - : - - - 1 - - | -
[vote 15. - - - - - | - - | -
Total Revenue by Vote 2 433241 432788 - 169.474 168,174 108187 80877 564% 432,788
{Expenditure by Vots 1 : : :
Vole 1 - Community and Soci Services 31440 043 = 4421 4421 5238 @5 -156% | 0943
Vote 2 - Energy Sowrces 780 51495 | = 9083 8,083 | 2674|  ETY 24% | 51495
3- Execuive and Councl 126471 121899 | - 188 35,188 30475 A744| 1558 | 121899
4 Fimance and Admssration 4811 48,108 | - 27068 27038 | M52 25| 0m | 49,108
ote 5 - Planneg and Development 11056 1397 - £ | 3485|2496 TH4% | 1397
ole & - Road Transport 39531 30,140 | = 401 4 | 7535 | (@5 4se% | 30,140
7 - Sports and Recreafion 7% 208 | = 1681 18691 | 52 1828 | 31303% | 208
ol 8 - Waste Managemet B7H 20537 | - 452 s522 | 5134 o1 -nen | 20537
ole 9. Waste Water Management 4705 G847 | = B 81| 22| (82 ssww | 6847
e 10 . Water Managemed 201 3808 = 1736 17% | 72 %4 TBEW | 3888
ote 1. “ | - - = - = | -
ole 12- = -1 - - - | - = : =
13- = = = =| e e , =
ole 14 - - =1 = = =\ = = i =
Vote 15.- S - | 2 = = 2 = T £
ruwwww SRR (2 WL S— L - | s eSS saml| (24 3% 0w
Surplus! (Defict) for the year 2 26455 61,744 = 79585 79555 1543 | 54219 4160% 61,744
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- Financial Performance (revenue and expenditure) - M03 - Quarter 1

NW394 Greater Taung - Table C4 Monthly Budget Statement

- Budget Yesr 202826 - -
Dascription CRef|  Avdited Original | Adjustod I yio | w0 Full Year
Quarter1 | YearTD actual ‘Vumw,; | i

R thousands ! x L%
Revenus : ; :
Exchange Revonue ' | | |
Sernce charges - Blecticey 3850 5072 | = 1050 1060 | 1268 () -6 5072
Servce charges - Water a2 1883 - b2 26 @ e 4% 1683
Serece charges - Wasse Water Management 316 354 = 780 760 | BB, (105 2% 354
Senvce chames - Waste management L4470 6,056 | - 1314 1314 1514 ; aom: -13%/ 6,068
Saie of Goods and Resderng ol Senices 590 8512 = ] 02| umi (1328, m 8512
Agency senmioe 13 48| - - - | Lo (104)) B 48
Inteeest - =1 = = = - | - | | =
inkrest earned hum Recenaties 230 3021 | - &2 8 msl @ A 3021
Inteeest from Curvent and Non Cument Assets 162 8,000 | > 147 1647 | 2000 53 5% £000
Divdends - =) - = - | - I - | E
Rent on Land . - | - = - | = = -
Rental trom Fxed Assets 35 383 - 110 110 % " 1% 343
Licence and permits - 1308 : - 19 1% 1 sz (308), % 1.308
omnnio S A R e B |-
Operatonal Reverue 832 8825 = 20 0 1208 w006 96N %825
Non-Exchange Revenoe : : - |
Property rates 713 39048 - 23857 73857 97621 14085 4% 048
Swehages and Taes - - | - = - = _ ; e
Fres penahes and foreis = = % x < = - =
Licence and penmits - - | - - - | - - : -
Trarsters and subsides - Operaboost 214242 265,257 : - 208,728 108726 | 66314 43414 5% 25257
Interest 1210 2005 - 24 24 740 | «54.[ H1% 2005
Fusl Lewy - - - - = - - | -
Operatonal Reverue = - = = - | - =] | =
Gams o disposal of Assets 3818 - - - - - - ] -
Ofer Gains 558) - : - - - : - - | ! -
Discontimsd Operions = =-{ = = | = - | =
Total Revenue (excluding captal tranafers and contributions) | sa2eme| 212 ST ) 140800 S300  4TSe9  81% J w2
Expenditure By Type | ‘ | |
Emplopee related costs a0sT|  vam43s) - 366% WesE| e sz N A
Remunerafion of councilars 23925 %001 | - 5675 5675 6523 By AN 26001
Buh purchases - ectncty &t 6000 - 1184 1104 1900, (8 20 8000
Inveeteey consumes 1515 1540 | - a2 w2 2000 poss N 11ea0
Debl impaimert - - | - - - | - l - l : -
Depreciston and amotsaton 0o 0274 | - 59 189) 5088 (5157 102 w0214
Inerssl 4as or = 7 a7 | 104 @) me: a“r
Contracted servces 84235 84320 - 18113 16,113 16,080 | 3| o 54320
Traraters and subsides M7 700 | 2 ~ =~ WS, (s 100%| 700
imecoverabie Gstts wrtten off 15501 6,000 | - 8201 898 | 150 74| 4 8000
Operatural cont 1z ar1e7 a 2008 o 2m2 (1702 \ e
Losses on Disposal of Assels 1814 - 2 ¥ 2 = - a«] E
Ofrer Losses 177 - | - = = = l - | B
Totsl Expenditare 392788 708 - 85513 519 2% Pz M 371,044
SurplusiDeticit) (92mm) 1078 81,081 81,081 o sosz  18852% 1078
Trarsters and subsides - capial (moretary alocatons) 60535 60,663 - 28574 wore 15967 13408 a8 0,868
Trarslers and subsides - capidal (in-ond) aiz - - - - | A - | =
Surpluai{Deficit) ater capital transfers & contributions e 674 - 79688 eS| 15,436 1748
Income Tax - - | - - - - - -
Surplus/Deficit) sRer income tax 643 178 - 79555 79888 15.436 §1744
Share of SurpiusDefict anbutatie 1o Jant Vesturs - - | - - - | - l - | | -
mdwmwnm AAAAA ] [, 7. N L ke il - -~ - | | ST
Surplus/Deficit) attributable to municipality 46488 614 - 79655 79,665 154 61748
Share of SurplusDefict atributatie fo Associate - - | - - = | - - | | -
ImercomparFarent sulsidary bansactiors = - - | - - - | - - -
Surplus! (Defict) for the year o438 61784 - 78855 TaESE 1543 m
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ﬂm

- 200425
"" T Audited Original Adjusted | Quarter! | YearTDselusi [YoeTDbudget| YD v;n Full Year
[ 2
|47 — ~ - ~ = - - ~
’ |
17,181 0881 a 4013 4013 2170 13 5% 228
4515 - - - - - - -
2848 20 - - - 50 (50 -100% a0
Jpe 18830 - 1 1 a7l ANy ans 14250
" 00 . . - 175 (75} -100% 0
3964 56585 - 19795 19,795 14148 5648 NS 5585
192 - - . - - - -
[ B @] = nan WA e e
eae 018 - 2808 2025 1858 1%
6737 15080 - 1 1 we2| @R -0 15,950
2848 20 = = = 50 (S -100% 00
3868 14850 - 1 1 2| eny oM 14550
17481 8581 - 4913 4013 2470 1843 a5 L0t
87 5000 - 1733 173 1250 1) 3% 5200
3244 3581 - 2280 2280 =20 10900 AN 3681
E and sarvicas 033 40313 - 11370 113570 19,078 e s
|Fransing and seveopment | " 0 = - = 175 O75) <300 00
Road rarspat . W0E WA - 14m 1157 2503 2067 2% %51
|[Emvonmerntat profaction | - - - - - - - -
Tracing services . 10957 16972 - 7825 7425 4243 58 % 15372
Energy sources A5 - - - - - - -
Waster management - - - - - - - -
Waste wam et 5248 18572 - TR25 TR 4243 3582 B% 15972
Wasie management " - - - - - - -
COther = = = = = = = =
I Total Capital Expenciturs - Funcional Classification 3 5716 3016 - 23808 2308 20254 3555 1% 21016
|Funded by, |
INstoral Govemment B4 8066 - 23808 2soe 5107 8842 %! 0656
|Proviscial Govessment - - - - - - - -
Destect Muriczpally - - - - - - - -
Transiers ang captal y ok s) (Nt | Prov Deparem dgencies, pi] = - = = = o -
ITranstees recognised - capital CT 80668 - 21,008 2308 15187 ma s 52056
Borowing 6 - - - - - - - -
Intenally generabed funds TS 039 - 1 1 s067|  (S0BT)  300% 20350
[Total Cagital Funding 85718 31016 - 23808 2808 035 3555 WM 81916
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NW394 Greater Taung - Table C6 Monthly Budget Statement - Financial Position - M03 - Quarter 1

2024/25 Budget Year 2025/26
Description Ref Audited Original Adjusted Full Year
¢ Outcome Buzget Btjldget YearTD actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 36,160 (46,809) - 80,323 (46,809)
Trade and other receivables from exchange fransactions (13,375) 3,698 - (13,096) 3,698
Receivables from non-exchange transactions 17431 3,007 - 30,163 3,007
Current portion of non-current receivables - - - - -
Inventory 1,502 743 - 1,942 743
VAT 48,091 46 444 - 47204 46444
Other current assets ¥ 7 - 7 7
Total current assets 89,816 7,080 - 146,544 7,080
Non current assets
Investments - - - - -
Investment property 13,394 12,788 - 13,394 12,788
Property, plant and equipment 894,436 843,116 - 918,343 843,116
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets - - - - -
Intangible assets 290 988 - 281 988
Trade and other receivables from exchange tansactions - - - - -
Non-current receivables from non-exchange transactions - - - - -
Other non-current assets - - - - -
Total non current assets 908,121 856,892 - 932,018 856,892
TOTAL ASSETS 997,937 863,983 - 1,078,562 863,983
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 7 - - 7 -
Consumer deposits 249 202 - 277 202
Trade and other payables from exchange transactions 43,148 43932 - 33719 43932
Trade and other payables from non-exchange fransactions 3,324 (66,121) - 13,654 (66,121)
Provision 4422 1,722 - 4422 1,722
VAT 40,009 40,745 - 39,996 40,745
Other current liabilities - - - - -
Total current liabilities 91,159 20,480 - 92,076 20,480
Non current liabilities
Financial liabilities (7) - - (7) -
Provision 34,167 27,708 - 34,167 27,708
Long term portion of trade payables - - - - -
Other non-current liabilities 18214 18,214 - 18214 18214
Total non current liabilities 52,374 45,921 - 52,374 45921
TOTAL LIABILITIES 143,532 66,401 - 144,450 66,401
NET ASSETS 2 854,404 797,582 - 934,113 797,582
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 937,984 892,697 - 1,029,228 892,697
Reserves and funds (95,115) (95,115} - (95,115) (95,115)
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 842,868 797,582 - 934,113 797,582
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'NW394 Greater Taung - Table C7 Monthly Budget Statement - Cash Flow - M03 - Quarter 1

. 202425 Budget Year 202528
Ret| Audted | Original | Adjusted | YIO | Full Year
t Quarter 1 | YearTD actual | YearTO budget| YTD variance | ®
1 % |
x i
] T = 26% 26% 6300 aMz % | 2550
11628 6267 - | 3434 343 152 1062 118% | 6287
18318 3298 = B0 B4 asm s  co% | 3428
28549 130,608 - 141,894 149,604 27t 78057 1% | 130908
72318 {80,705) = 7243 37203 (1547 2420 | 5% 80,708}
BA18 8000 - : 2222 2m 200 | 1% 8000
_ R -] _ _ _ _ | i
@oa2n| AT -|  mew e ®7M| 4 | T
Transfers and Subsides - = | = - = - =
[NET CASH FROM{USED) OPERATING ACTIVITIES 200262 | (200,083 - 1men 108513 Ba18) (158728 M™% | (200483)
CASH FLOWS FROM INVESTING ACTIVITIES '
Receipts | '
Procseds on dsposal of FPE 7,1% 2000 ~ %1 %1 500 209  so% | 2000
Decrease (mcreass) in ror-cument receaabies - - - - - - - -
Decrease (meresse) i non-cument mvestments - - - f - - - -
Payments ‘ |
Coptaiamses ) - | fem|  geemy - | pmom) swe | -
NET CASH FROMUSED) INVESTING ACTVITIES 1253 2000 - (26.763) (28.763) 500 29269 sasan | 2000
|
CASH FLOWS FROM FINANCING ACTIVITIES ‘ :
Recoipts ,
Short ferm loams = z = : = = - | =
Borowng koeg semmtefinarcing = = - | = = - ! =
Increase (decremse) in consumes deposits - - = - = = = ! e
Payments | |
Repayment of G - - = -~ = = 2 l =
NET CASH FROMAUSED) FINANCING ACTIVITIES - - = = = = - | -
NET INCREASE! (DECREASE) IN CASH HELD maree | (1seesy = 7984 984 s16) (198.453)
Cashicash equialents af beginning 2020 20260 - %190 20.%0 36160
Cashicash equrnsdents o marihfesr end 204058 (178.203) - 118,004 {23355) (462303
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PART 3: Quality Certificate

I, M.A. Makuapane, the Municipal Manager of Greater Taung Local Municipality (NW 396), hereby certify that
the:-

v 1t Quarterly Performance Report of the 2025/26 FY

for the months of 7 July to 30 September 2025 has been prepared in accordance with Section 52(d) of the

Municipality Finance Management Act 56 of 2003 and regulations made under that Act.

Signature:

Date: 31 October 2025
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