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REVISED ANNUAL REPORT TEMPLATE

The purpose of this revised Annual Report template is to address the need expressed by a number of
municipalities for assistance in the preparation and development of improved content and quality of
Municipal Annual Reports. This template provides an update to the MFMA Circular No. 11, issued in
January 2005.

This template gives effect to the legal framework requirement, concepts and principals espoused in the
White Paper on Local Government and Improving Government Performance. It reflects the ethos of
public accountability. The content gives effect to information required for better monitoring and
evaluation of government programmes in support of policy decision making. The template provides an
improved overview of municipal affairs by combining the performance report data required under
Municipal Systems Act Section 46 with annual report data referred to in that Act and in the MFMA.

The revised template makes its contribution by forging linkages with the Integrated Development Plan,
Service Delivery and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial
Statements and Performance Management information in municipalities. This coverage and coherence
is achieved by the use of interlocking processes and formats.

The revised template relates to the Medium-Term Strategic Framework particularly through the IDP
strategic objectives; cross cutting nature of services offered by different spheres of government,
municipal service outcome indicators; and the contextual material as set out in Chapters 3, 4 & 5. It
also provides information on good management practice in Chapter 4; risk management in Chapter 2;
and Supply Chain Management in Chapter 5; and addresses the Auditor-General’'s Report, dealing
with Financial and Performance Management arrangements in Chapter 6. This opens up greater
possibilities for financial and non-financial comparisons between municipalities and improved value for
money.

The revised template provides information on probity, including anti-corruption strategies; disclosure of
financial interests by officials and councillors; disclosure of grants by external parties, disclosure of
loans and grants by municipalities. The appendices talk to greater detail including disaggregated
information on municipal wards, among others. Notes are included throughout the format to assist the
compiler to understand the various information requirements.

The financial years contained in this template are explained as follows:

e Year -1: The previous financial year (2019/20).

e Year 0: The financial year of reporting (2020/21).

e Year 1: The following year, mostly requires future targets (2020/21); and

e The other financial years will follow a similar sequence as explained above.

GTLM| REVISED ANNUAL REPORT TEMPLATE 7




CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

COMPONENT A: MAYOR’S FOREWORD

MAYOR’S FOREWORD

The Annual Report demonstrates that during the year under review the municipality continued to strive
towards realising its vision. The Annual Report provides a comprehensive yet honest account of financial
and non-financial performance for Greater Taung Local Municipality (GTLM), highlighting key
achievements as well as a rationale for the under-achievement in instances where there has been under-
performance by the municipality for not achieving its targets as set out for the 2020/2021 financial year.
Our specific mandate as GTLM, is guided by our Integrated Development Plan. Our resolve is based on
servicing our communities in all areas of Taung. In all the work of the financial year under review we were
guided by The Constitution of South Africa, the IDP, policies and by-laws that govern Local Government.
The onset of COVID-19 in South Africa has brought to the fore systemic weaknesses in the quality of
service delivery such as water and sanitation services, housing, healthcare, and infrastructure in various
communities across the country. The world is struggling to control a global public health pandemic Covid
19 that is spreading very fast with diverse levels of fatalities in different regions and countries. One cannot
overemphasize the negative impact of the new virus called Covid-19 to the economy, loss of jobs, poverty,
and the rate in which the number of Gender Based Violence (GBV) against women and children increased
from the time when the President of the Republic Hon Cyril Ramaphosa introduced lockdown measures to
try and curb the spread of virus in March 2020. Covid 19 has negatively affected all sectors and it is
continuing to do so. We encourage all communities to continue adhering to lockdown protocols at all in an
endeavour to reduce the spread of the pandemic.

This report confirms that we are continuing to improve democratisation and transformation of local
government; improve access to electricity, water, roads and refuse removal, notwithstanding the inherent
challenges bestowed by our repugnant past. Our forward planning has ensured that, as at the end of the
financial year under review, we had spent more than 85% of all infrastructure development grants though
we had challenges there and there. It could not happen with collaboration and cooperation of our
communities and contractors. When projects are completed on time, we all win. The centrality of
Infrastructure to the development of the economy and the resultant effect on the triple challenges of
unemployment, poverty and inequality, is a common cause.

During the 2020/2021 financial year the municipality had provided 12 000 households with access to free
basic electricity, and a very small number of households in Reivilo and Pudumoe with basic sanitation and
water. The municipality completed the construction of a community halls, highmast lights and internal
access roads and that will improve the access to public facilities for the community of Taung. The Local
Economic Development Unit within the municipality trained 100 Small Medium and Micro-sized Enterprises
(SMME’s) from Taung.

In terms of housing delivery, the municipality is at an advance stage of finalising the housing accreditation
application and will be assessed in the new financial year to check the capacity and the readiness to
deliver such basic service to our communities.

GTLM| CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 8
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Chapter 1

In 2020-2021 financial year the municipality was able to submit the Annual Financial Statement and
Annual Performance Report to the Auditor General timeously and in line with section 126 of MFMA. The
Auditor General (AG) was able to audit the financial statement and Annual performance report of the
municipality. In respect of all the resources that were put in place the municipality had anticipated better
audit outcome. Unfortunately that did not happen as we have received disclaimer opinion on auditing of
Annual financial Statement (AFS). We also appreciate and acknowledge the hardwork of Performance
Management System Unit in ensuring that unqualified audit opinion on audit of predetermine objective
(AoPOQ) is achieved once again in 2020/2021

Looking at the above priority areas, it is important to note that these can never be achieved on their own, it
is therefore imperative that Councillors, Officials, and the community at large, work together with synergy
in order to develop recovery plans to address the issues raised in the Annual Report particularly AG audit
report. The municipality recognises that there are still several challenges that it faces, which characterises
the development phase through which most South African cities and towns are currently facing.

We appeal to our communities to preserve every piece of the infrastructure they have. No matter the
frustration, we should never find any excuse to destroy one infrastructure to get the other. We should
disabuse ourselves of the narratives that suggest that infrastructure belongs to the government. All
infrastructures are owned by the people, and it is for the public good

May | take this opportunity to thank all the role players as well as municipal official for their unwavering
determination to be where we are. We should approach 2021/22 with same spirit and determination.

Clir G. Totong
Mayor of GTL

S

T1.0.1
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Chapter 1

COMPONENT B: EXECUTIVE SUMMARY

1.1. MUNICIPAL MANAGER’S OVERVIEW

MUNICIPAL MANAGER’S OVERVIEW

The Greater Taung Local Municipality prepared its Annual Report for the year under review in line with
Section 121 of the MFMA as well as accompanying circulars, templates and guidelines. This report serves
as a tool to provide a record of activities of this municipality, especially to take a wholesome assessment
and measurement of the budget and predetermined objectives’ performance as approved in the 2020/2021
IDP, Budget and the SDBIP.

Annual reports must be aligned with the planning documents and municipal budget for the year reported on.
This means that the IDP, budget, service delivery and budget implementation plan (SDBIP), in-year reports
and annual report should have similar and consistent structures to facilitate understanding and to enable
the linkage between plans and actual performance. The municipality, as a primary point of service delivery,
is faced with a tremendous responsibility of ensuring quality of life for its citizen through the provision of
basic services in line with constitutional mandate, as well as bringing about a balance between the needs of
its communities with the resources available at its disposal to execute such mandate.

As part of this report, highlights of all the programmes and projects that were embarked on during this
period to enhance service delivery within our area of jurisdiction are also presented here. We also do
acknowledge our limitations which requires our concerted efforts in our quest to deliver quality services to
our community. The outbreak of Covid-19 has put a strain on everyone globally including the GTLM and it
has significantly impacted on our programmers, particularly those that were planned for the last two
quarters of the period under review. This year has proven to be particularly difficult for our Municipality due
to a range of issues that transpired. Economic conditions confronting us as the country continued to impact
negatively on the collection rate of the municipality.

In conclusion, it is also crucial to mention that we have tried to adhere to the principles of good governance
as we believe that good governance is integral to economic growth, the eradication of poverty and for the
sustainable development of the community we serve. We table this report in the spirit of Batho Pele, putting
our people and communities first, and this report bears our testimony to our commitment for setting
platforms to achieving more desired outcomes for the years ahead. We extend our deepest gratitude to the
political leadership for their tenacity and oversight role on the work that we do. The manner in which our
staff members executed their responsibilities during this period carried us through in playing a meaningful
role on the lives of those we serve. Our existence as the municipality mostly depends on the community
and we would like to take a pause to express sincere appreciation on the constructive criticism from our
community which serves as a steppingstone to realize our objectives.

Y
' Au »‘C,/\/.
K. Gabanakgosi | |

Municipal Majnager
\\

T1.1.1
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Chapter 1

‘1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

INTRODUCTION TO BACKGROUND DATA

For the purpose of this report GTLM wants to indicate from the on-set that it does not have any entities
and is also not the Water and Sanitation Authority, this competency vests with the Dr Ruth S Mompati
District Municipality, but it does not mean that GTLM did not play a facilitation role to ensure that these
services are coordinated in GTLM.

Greater Taung Local Municipality (NW 394) is situated in the western part of North West in the area of
jurisdiction of Dr Ruth S Mompati District Municipality. The municipality is one of the five local
municipalities in Dr Ruth S Mompati District Municipality. The municipality covers an area of 5 639
Km2, which accounts for 11,8 % of the total area of Dr Ruth S Mompati District Municipality. The main
rural towns/townships in the municipal areas are Reivilo, Pudimoe and Taung Central. About 95% of
the municipal area is predominantly rural. There are about 106 widely-scattered villages in the
municipal area. There are Northern Cape areas that one passes when going from one village to the
other within the municipality, namely Pampierstad township and Northern Cape farms. These areas
previously formed part of the municipality but were later moved to the Northern Cape during the last
demarcation process. The municipality is divided into 24 administration wards and has a total of 48
councillors (both ward and PR councillors).

As the municipality is predominantly rural, villages have been divided under the three tribal authorities
under three paramount chiefs, namely Mankuroane, Mothibi and Motlhabane. The agricultural sector,
both commercial and subsistence, is the major employer and contributor to the municipal economy.

The municipal population stands at 177 642 (the largest in the district), with a total of 48 612
households. When compared to the 2001 population statistics, the population size has declined from a
total of 182 164 to 177 642 in 2011. The average population density stands at 31,5km2.

Living conditions
48,3% of the population is not economically active, and among those who are, 50% are unemployed.
Although about 88% of the dwelling units/structures are built from bricks/concrete blocks, and the
average household size is only about four people per household, the municipality is faced with
challenges such as absence of mail delivery services.

It should be noted that, even though the unemployment rate in 2011 stood at 50%, there has been a
significant improvement when compared to 2001, when the municipal unemployment rate stood at
65%. As far as other major services are concerned, the municipality household access to electricity is
89%, compared to 49% in 2001. All of those with access to electricity use it for lighting, 40,3% use it
for heating and about 73% for cooking.

T121
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Population Details
Age Group Male Female Total
0-4 11,476 11,291 22,767
5-9 10,755 10,662 21,416
10-14 10,103 9,365 19,468
15-19 10,254 9,644 19,898
20-24 7,288 7,676 14,964
25-29 5,181 6,490 11,671
30-34 4,293 5,477 9,770
35-39 3,720 5,176 8,896
40 -44 3,414 4,520 7,934
45 -49 3,301 4,339 7,640
50 - 54 3,230 3,916 7,146
55-59 2,765 3,599 6,364
60 - 64 2,518 3,194 5,712
65 - 69 2,075 2,808 4,883
70-74 1,449 2,164 3,613
75-79 962 1,608 2,571
80 -84 533 978 1,510
85+ 429 979 1,409
Total 83,748 93,886 177,633
Source: Statistics SA - 16 Aug 2013 T.1.2.2
a5+ -
S0-24 |
75-70 -
TO-74 ]
85-08 I
Ai0-5a —
AO-5.4 I
A5 _40 ——
A0-4-4 I
3530 |
a0-34 S
2520 |
20-24 ]
15-10
10-142
5-2
-4
7.5% 53z 2. 5% 035 2_5% 558 7.55%
Male B Female Statistics South Africa
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Households
60 000
§ 50 000
-‘;— 40 000 M Number of households in
% 30 000 - municipal area
E 20000 A E Number of poor households
E 10 000 - in municipal area
2018/19 2019/20 2020/21
T1.2.3
Socio Economic Status
Housing Proportion of Proportion of literate
Backlog Unemployment | Households Population in HIV/AIDS
Year : ) People Older
(Informal Rate with no Low-skilled Prevalence
e 0 than 19 Years
Units %) Income Employment
2018/19 19% 49.8% 10% 12% 14% 21%
2019/20 20% 49.8% 10% 12% 14% 21%
2020/21 21% 52% 20% 2% 14% 27%
T71.24
Socio Economic Status
60%
50%
40%
30%
20% —
— -
o —
Housing Backlog Unemployment  Proportion of Proportion of HIV/AIDS llliterate people
as proportion of Rate Households with Population in Low-  Prevalence older than 14
current demand no Income skilled years
Employment
m2018/19 m2019/20 m2020/21
T125
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Natural Resources

Major Natural Resource Relevance to Community

Taung Skull Heritage Site | Close to Buxton were the world famous Taung Child Skull was discovered

Small Heaven Place of Spiritual Value

The dam is in the Manthe area and falls within the catchment of the
Dryharts River

The dam is in the Kgomotso area and falls within the catchment of the
Dryharts River

Taung Dam

Spitskop Dam

7127

COMMENT ON BACKGROUND DATA:

The latest Census Statistics shows that the total population of GTLM stands at about total 177 642
people, which is the highest in the entire district. GTLM is rural in nature and was established in 2000
during the introduction of the new local government dispensation with dire socio-economic conditions
that need to be attended to. The challenge derived from the data that was gathered through the Spatial
Development Framework that was compiled in May 2005 which indicated that GTLM does have
80,009 housing units. This figure is a variance of almost 100% to that of STATSSA who indicated that
GTLM does have 48,454 households according to the Statistics SA Data of August 2013.

Key Challenges and Opportunities arising from the demographic data:

The large difference between these two figures always complicates the baseline and backlog data of
GTLM. The challenge is to rely on the STATSSA demographic data to determine the baseline data
which should be used for future planning and budgeting purposes. If one should consider the Housing
Survey or Spatial Development Framework Data to be accurate it means that the backlog with regard
to basic service delivery is greater than it appear. The lower STATSSA figures also impact negatively
on the Equitable Share that is allocated to GTLM.

T1.28
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‘1.3. SERVICE DELIVERY OVERVIEW

SERVICE DELIVERY INTRODUCTION

The South African constitution state that municipalities have the responsibility to ensure that all citizen
residing within municipal area of jurisdiction are provided with service to satisfy their basic needs.
These services have a direct and immediate effect on the quality of the lives of the people in that
community.

One of the sectors in which GTLM, Department of Minerals and Energy (DME) and Eskom did perform
exceptionally was in the sector of energy or electricity provision. More than 30,000 connections were
made since December 2000 meaning that less than 10% of the residents do not have acceptable
access to electricity. The sector which does cause the biggest reason for concern is sanitation if one
should consider the impact that informal sanitation practices does have on the environment especially
in the areas were dolomite formations is found like the informal settlement in Boipelo were the lack of
proper sanitation facilities can cause a big health risk through contamination of underground water
resources.

The sector which is the biggest challenge for GTLM to deliver on is Roads and Storm Water. An
analysis of the Community Based Planning input clearly demonstrates that roads has now over-taken
all basic services as the highest priority issue that need to be addressed because of the economic
impact that this sector does have on the residents of GTLM, on the other hand lack of proper roads
prevent residents to be mobile enough to transport their products economically and on the other hand
bad roads is causing damage to property, plant and equipment.

Good progress was also made regarding water provision and the commitment displayed by the Dr
Ruth S Mompati DM and Sedibeng Water must be commended. Waste collection is rendered in the
formal towns and at businesses and GTLM are doing well with regard to household refuse collection,
but it is recognized that we does have an enormous task facing us to try and keep our towns and
CBDs clean. This can only be achieved if GTLM can educate residents and also convince them to
become part of the solution of waste management and play their part to ensure refuse is dumped at
the proclaimed dumping sites and littering is not socially acceptable.
The following need to be considered to ensure a turn-around regarding cleaner towns:

Register all street traders and develop bylaws for street trading.

Effective and well managed Waste Transfer Stations and Recycling Methods.

Licensed Solid Waste Management Sites
Service delivery to indigent is rendered through a subsidy scheme that is funded from the Equitable
Shares. District Integrated Plans were developed at Provincial level to ensure improvement of services
in all sectors.

T131
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Proportion of households with access to basic
services
100%
=
80% I ——_
__..._—— __-.
% ————
40% —
20% —~
0%
2017/18 2018/19 2019/20 2020/21
=4==Electricity service connections =fii=Water - available within 200 m from dwelling
Sanitation - Households with at leats VIP service ===\ aste collection - kerbside collection once a week
T1.3.2

COMMENT ON ACCESS TO BASIC SERVICES:

Access to Electricity

The Basic Services Policy adopted by government in 2001 addresses the right of all households,
particularly those living in poor areas, to access a minimum amount of free basic electricity. This
implies that distribution networks must be extended to ensure that all households are able to access
the electricity grid.

Free Basic Electricity (FBE) is provided to all registered indigents at 50kWh per month. FBE is
provided to approximately 9034 consumers on a monthly basis (894 consumers supplied by the
municipality and 7240 consumers supplied by Eskom)

According to the information gathered from different sources there is a decline in the accessibility to
basic services. This decline is a mathematical reflection of Stats SA data set also relevant to the
explanation that was given with regard to the change in the data set as well as what is considered to
be acceptable access. The sharp drop in sanitation and waste services is because of the interpretation
of the data sets. Many households do have pit-latrines without ventilation improvement pipes (VIP) that
is now considered not be an acceptable standard of sanitation access.

Access to Refuse Removal

Solid Waste management in Greater Taung Local Municipality is categorized according to the following
categories: households, illegal dumps, businesses refuse collection, CBD cleansing, and landfill sites
operations and management. As the municipality is 95% rural, only 7,6% of the municipal households
have their refuse disposal removed by the municipality, whereas over 82% use their own refuse dump
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Access to Water

Greater Taung Local Municipality supplies potable water in Reivilo township in accordance with the
National Water Act, 1998 (Act No. 36 of 1998) and Sedibeng for all other areas. The purpose of the
National Water Act is to ensure that South Africa’s water resources are protected, used, developed,
conserved, managed and controlled in ways which take into account factors such as:

- Meeting the basic human needs of present and future generations;

- Promoting equitable access to water

- Promoting the efficient, sustainable and beneficial use of water in the public interest, and

- Providing for growing demand for water use.

Access to Sanitation

The Basic Service Policy of 2001 also guarantees access to a minimum level of sanitation, which is
defined as households having access to, at minimum, a ventilated pit latrine also known as a VIP toilet.
This standard of service delivery is seemed necessary to ensure human dignity and prevent the
spread of disease.

There has been a dramatic improvement in the number of households with a flush toilet during the past
decade, from 38% in 2001 of households to 45% in 2011. Only 10,1% of the households within the
municipality have access to a flush toilet, of which 9% is a flush toilet connected to a sewage system
and 1,1% is a flush toilet with a septic tank. A total of 77,8% of households use pit toilets, with 29%
using a pit toilet with ventilation and 49% using a pit toilet without ventilation. This result is still evident
10 years later.

T133

FINANCIAL HEALTH OVERVIEW

FINANCIAL OVERVIEW

Municipal Finance Department provide fiscal and financial management support to GTLM. Finance
department is committed to providing timely, accurate and complete information with the aim of
improving living standard, to ensure that municipality remains financially viable and that sustainable
municipal service are provided economically and equitable to all communities.

T14.1
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Financial Viability highlights

Highlights

Description

Timeous Payment of Service Providers

Suppliers were paid well within 30 days after receipt of valid

tax invoice

Production of Valuation Roll

Annual
the

Timeous submission of
Financial statement and
Improvement of audit opinion

The compliance of the submission of Annual Financial
statements together with the Draft Annual Report testifies
the municipality ‘s vision to achieve clean audit status

Improved Cash and Cash equivalents
management

The overall management of available
equivalents has improved

cash and cash

National Key Performance Indicators — Municipal Financial Viability and Management (Ratios)

The following table indicates the municipality’s performance in terms of the National Key Performance
Indicators required in terms of the Local Government: Municipal Planning and the Performance
Management Regulations of 2001 and section 43 of the MSA. These KPI is linked to National Key
Performance Area: Municipal Financial Viability and Management.

National Key Performance Indicator 2019/20 2020/21
Debt Coverage (( Total operating revenue- operating grant received) 0.0 0.0
debt service payment due within the year
Service Debtors to Revenue — (Total outstanding service debtors: 2.23:1 2.65:1
revenue received for services)
Cost Coverage (( Available cash + Investment) : Monthly fixed operating
expenditure 1:11 1:53
Financial Overview: 2020/2021
R' 000
Details Original budget | Adjustment Budget Actual
Income:
Rental of Facilities and Equipment 667 667 45
Interest Earned-External Investment 12 932 12 932 6674
Interest Earned-Outstanding Debtors 7 558 7 558 3692
Government Grants & Subsidies 259 997 299329 289 124
Other 48 237 48 237 54 124
Sub Total 329 391 368 723 354 950
Less: Expenditure (280 759) (312 159) (321 383)
Gain / (loss) on disposal of PPE - - (240)
(Impairment loss) / reversal of impairment loss (5 000) (5 000) (16 374)
Profit / (loss) on fair value adjustment
Net Total* 48 632 56 564 32 165
* Note: surplus/(deficit) T14.2
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Operating Ratios
Detail %
Employee Cost 40%
Repairs & Maintenance 16%
Finance Charges & Impairment 14%
1.4.3

COMMENT ON OPERATING RATIOS:
Employee Cost- measures what portion of the revenue was spent on paying employee costs. It is
calculated by dividing the total employees cost by the difference between total revenue and capital
revenue. The ratio of personnel expenditure to operating expenditure is widely used as an indicator of
the sustainability of municipal budget and expenditures. According to MFMA budget circular No. 59
there is no prescribed or recommended benchmark for the ratio personnel expenditure to operating
expenditure.

Repairs and Maintenance — this represent the proportion of operating expenditure spent and is
calculated by dividing the total repairs and maintenance. National Treasury has recommended that
repairs and maintenance expenditure budget should be 8 percent of the total value of assets.

T1.4.3
Total Capital Expenditure: 2018/19-2020/21
R'000
Detail 2018/19 2019/20 2020/21

Original Budget 58 461 140 540 90 204
Adjustment Budget 84 568 147 160 127 309
Actual 65 215 77 000 132 000
T14.4

R100 000,00
R20 000,00
R80 000,00
R70 000,00
R&60 000,00
R50 000,00
R40 000,00
R30 000,00
R20 000,00

R10 000,00

Total Capital Expenditure

2018/19

M Original Budget

il

2019/20

E Adjustment Budget

& Actual

2020/21

T1.45
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COMMENT ON CAPITAL EXPENDITURE:

The municipality’s capital expenditure has dropped in the 2020/2021 financial year as compared to the
2019/2020 year. In 19/20 the municipality decided to utilise most of it's own funding from investments
to implement projects. Most of the projects could not be finalised in 2021 due to delays caused by
National Lockdown. National Treasury also withheld some of the MIG funds in 2021.

T1.45.1

ORGANISATIONAL DEVELOPMENT OVERVIEW

ORGANISATIONAL DEVELOPMENT PERFORMANCE

The organizational development function is a quality driven intervention and support on matters related
to design and development of an organizational structure, maintenance of staff establishment and
employee health and wellness programmes.

T151

AUDITOR GENERAL REPORT

AUDITOR GENERAL REPORT: 2020/2021 (CURRENT YEAR)

As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No. 108 of
1996) and section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA), the responsibility of the
Auditor General is to express an opinion on the municipality’s financial statements based on
conducting an audit in accordance with International Standards on  Auditing.

The Auditor General expressed Disclaimer opinion on the financial affairs of the Greater Taung Local
Municipality after auditing 2020-2021 financial year and according to AG some of the matters that led
to the opinion are that, the state of the municipality’s financial records and internal controls processes
have not improved in the current year and has negatively affected the municipality’s audit outcome,
some of the misstatements reported in the prior year has been reported again in the current year.
There were numerous factors that contributed to the negative audit outcome, however the main
contributors related to key lack of adequate review before the financial statements are submitted for
audit, poor record keeping and lack of accountability and consequence management within the
municipality.

A report from the Auditor General for the financial year under review will be contained in chapter 6 of
this report.

T16.1
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‘STATUTORY ANNUAL REPORT PROCESS

No Activity Timeframe
Consideration of next financial year’s Budget and IDP process plan. Except for
the legislative content, the process plan should confirm in-year reporting formats
L to ensure that reporting and monitoring feeds seamlessly into the Annual Report
process at the end of the Budget/IDP implementation period
5 Implementation and monitoring of approved Budget and IDP commences (In- | July
year financial reporting).
3 Finalise the 4th quarter Report for previous financial year
4 Submit draft 2017/2018 Annual Report to Internal Audit
5 Audit/Performance committee considers draft Annual Report of municipality
6 Mayor tables the unaudited draft Annual Report
7 Municipality submits draft Annual Report including consolidated annual financial August
statements and performance report to Auditor General
8 Annual Performance Report as submitted to Auditor General to be provided as
input to the IDP Analysis Phase
Auditor General audits Annual Report including consolidated Annual Financial September —
9 Statements and Performance data November
10 | Municipalities receive and start to address the Auditor General’'s comments December
11 Mayor tables Annual Report and audited Financial Statements to Council
complete with the Auditor- General's Report January
12 | Audited Annual Report is made public and representation is invited
13 | Oversight Committee assesses Annual Report
14 | Council adopts Oversight report February -
March
15 | Oversight report is made public
16 | Oversight report is submitted to relevant provincial councils
17 Commencement of draft Budget/ IDP finalisation for next financial year. Annual | April
Report and Oversight Reports to be used as input
T17.1

COMMENT ON THE ANNUAL REPORT PROCESS:

It is necessary that the municipality derive maximum benefit from its efforts in submitting reports. Such
benefits are typically obtained in the form of being able to compare and benchmark against other
municipalities and to learn from the feedback mechanisms.

The annual report process flow provides a framework for the municipality to follow in completing
various reports within each financial year cycle. It is recommended that municipal manager study this
process flow and ensure that reports are submitted timeously. If the process flow is followed, the
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municipality should be able to provide an unaudited annual report in August of each year, which is
consistent with the MFMA.

The annual report of a municipality and every municipal entity must be tabled in the municipal council
on or before 31 January each year (MFMA S127). In order to enhance oversight functions of the
council, this must be interpreted as an outer deadline; hence the municipality must submit the annual
report as soon as possible after year end.

The annual report must be aligned with the planning documents and municipal budget for the year
reported on. This means that the IDP, budget, SDBIP, in-year reports, annual performance report and
annual report should have similar and consistent information to facilitate understanding and to enable
the linkage between plans and actual performance.

The above can only occur if the municipality set appropriate key performance indicators and
performance targets with regards to the development of priorities and objectives in its IDP and
outcomes (MSA S41). This requires an approved budget together with a resolution of approving
measurable performance objectives for revenue from each source and each vote in the budget
(MFMA, S24).

The annual report content will assist municipal councillors, municipalities, residents, oversight
institutions and other users of annual reports with information and progress made on service delivery.
It must align with the Integrated Development Plan (IDP), Budget, Service Delivery and Budget
Implementation Plan (SDBIP), and in year reports.

The contents will also assist with the annual audits. Another key aspect of the reform in combining the
relevant information into the new annual report format will assist the municipality to streamline
operations and processes through combined committees, reduce costs, time and effort. There will be a
limited need for the municipality to have different committees to deal with financial and non-financial
related matters.

T1.7.11
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INTRODUCTION TO GOVERNANCE

Good governance has eight major characteristics. It is participatory; consensus oriented; accountable
and transparent; responsive; effective and efficient; equitable; inclusive; and follows the rule of law. It
assures that corruption is minimized, the views of minorities are taken into account and that the voices
of the most vulnerable in society are heard in decision-making. It is also responsive to the present and
future needs of society.

To govern is to exercise political, economic and administrative authority to manage the nation’s affairs.
Governance is the complex mechanisms, processes and institutions through which citizens and groups
articulate their interests, exercise their legal rights and obligations, and mediate their differences.

The political and administrative components of Council maintain a sound working relationship by
ensuring respect of procedures and protocols. The Greater Taung Local Municipality (GTLM) as Legal
entity relate to the other spheres of Government and Organized Local Government Bodies through the
Intergovernmental Policy Framework. Communities as an Interest Group in Municipal Affairs
participates through Public Participation Mechanisms and processes in the Decision Making Systems
of Council

This includes interaction with the stakeholders in shaping the performance of the municipality in order
to enhance a healthy relationship and minimizing conflict.

T20.1

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE

The Executive Committee of Greater Taung Local Municipality is the political governance structure that
is established in terms of Section 45 of Local Government: Municipal Structures Act 117 of 1998. Clir
hon Grace Totong is the Mayor of Greater Taung Local Municipality and the public face of the
municipality and should be used in big public meetings, municipal stakeholder forums and media. she
is the chair of the Executive Committee comprising of eight (8) Councillors accountable her. The
Executive Committee meets regularly to co-ordinate the work of municipality and makes
recommendations to Council. The Mayor steers the development and implementation of Integrated
Development Plan (IDP) which encapsulates service delivery and performance.

Clir E.H. Tladi is the Speaker of Greater Taung Local Municipality. The Speaker also carries out the
duties of Chairperson of the Municipal Council under the Municipal Structures and Systems Act. He
enforces the Code of Conduct and exercises delegated authority in terms of the Municipal Systems
Act.

Clir J. Malepe is the Chief Whip of the municipality. The role of the Chief Whip is to strengthen and
maintain healthy relations between all the parties in Council. The Chief Whip is also responsible for
ensuring that portfolio committees are functional and that councillors are allocated appropriately.

GTLM| CHAPTER 2 - GOVERNANCE 23

S —
——



Chapter A

Political governance ensures regular communication with the community at large by means of
Imbizo’s, IDP and budget consultations. This ensures that the community participates in identifying
needs and make inputs on the performance of the municipality. This process ensures healthy relations
with the community and minimizes conflict.

Administrative governance ensures transparent administration, regular feedback to the community,
compliance to the required rules, processes and laws by which Council is operated, regulated and
controlled.

T21.0

2.1 POLITICAL GOVERNANCE

INTRODUCTION TO POLITICAL GOVERNANCE

Council performs both legislative and executive functions. It focuses on legislative, oversight and
participatory roles, and has delegated its executive function to the Mayor and the EXCO. Its primary
role is to debate issues publicly and to facilitate political debate and discussion. Apart from their
function as policy makers, Councillors are also actively involved in community work and the various
social programmes in the municipal area.

Audit and Performance Committee has been established in terms of Section 166 subsection 6(a) of
the MFMA. The committee comprises of three (3) and a Chairperson. The purpose of the committee is
to advice council and management on matters relating to internal financial control, performance
management and comment on the Annual Report.

The Mayor is appointed by council and has executive powers and duties. He provides general political
guidance over the fiscal and financial affairs of the municipality and in doing so monitor and oversee
the exercise of responsibilities assigned to the accounting officer in terms of MFMA; Act 56 of 2003
without interference. The council appoints members of the Executive committee (EXCO) to chair the
portfolio committees indicated below:
- Finance
-ICT
- Corporate Service and Communication
- Planning and Performance
- Infrastructure and Human Settlement
- Community Service
Municipal Public Accounts Committee has been established in terms of section 79 of the Municipal
Structures Act, No. 117 of 1998. The main purpose of the committee is to exercise oversight over the
executive functionaries of council and to ensure good governance in the municipality and to consider
annual report and submit oversight report on the annual report to council. The committee consists of
ten (08) non - executive councillors. The Oversight Report will be published separately in accordance
with MFMA guidance.

T21.1
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POLITICAL STRUCTURE | FUNCTIONS

Provide political guidance over the fiscal and financial affairs of the
municipality

To oversee the preparation of the annual budget

Submit quarterly reports to Council on the implementation of the budget
and the financial status of the municipality

Coordinate the annual review of the IDP

To ensure that the Mayoral Committee is perform its functions properly
Promotion of intergovernmental relations

Hon Mayor Convene public hearings and meetings

Cllr. G. Totong Identifies the needs of the community in terms of the IDP processes.
Reviews those needs in order of priority

Recommend to the municipal council strategies, programmes and
services to address priority needs through the IDP, estimates revenues
and expenditure, taking into account any applicable National and
Provincial Plans

Recommend and determine the best way, including partnership and
other approaches, to deliver those strategies, programmes and services
to the maximum benefit of the community.

The Speaker presides over the council meetings and maintains order
during council meetings.

Ensure that the council meets at least quarterly.

Ensure that the rules of order are complied with during the proceedings
of council meetings.

Execute any other duties as delegated to the speaker in terms of the
council delegation systems.

Maintains order during Council meetings

Ensure that Councilors adhere to the Code of Conduct

Support to Councilors

Facilitate public participation coordinate the establishment and
functionality of ward committees

Speaker of Council
Cllr. E. Tladi

The role of Chief Whip is to ensure that Councillors are accountable to
the communities, that code of conduct is respected and adhered to by all
Councillors.

The Chief Whip ensures discipline during Council and Committee
Meetings.

He facilitates political debates, workshop for all Councillors.

1=

Chief Whip:
Cllr J. Malepe

T21.1
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COUNCILLORS

Councillors provide a vital link between communities they serve. They are responsible for representing
the needs and interests of the people they represent, regardless of whether they voted for them.
Although councillors are not usually full time professionals, they are bound by a code of conduct. The
Councillors serves for five years.The Greater Taung Local Municipality comprises of 24 Ward
Councillors and 24 PR Councillors. See Appendix A where a full list of Councillors can be found
(including committee allocations and attendance at council meetings).

A Ward Councillor has to balance the expectations of his/her ward and that of their political party. The
Ward Councillor is the chairperson of the ward committee, responsible for convening the constituency
meeting to elect ward committee members, calling ward committee meetings, ensuring that a schedule
of meetings is prepared, handling queries and complaints in the ward, resolving disputes and making
referrals of unresolved disputes to the municipality, ensuring that the ward committee does what the
municipality expects about reporting procedures. See Appendix B which sets out committees and
committee purposes.

T21.2

POLITICAL DECISION-TAKING
The Greater Taung is a collective Executive type and has established nine portfolio committees each
chaired by a member of the Executive Committee. Section 33 of Local Government: Municipal
Structures Act, 1998 which provides for the establishment of committees in terms of Section 79 and 80
of the act. All the committees are chaired by Councillors who are full time and coordinated by relevant
senior managers and officials who also serve as technical resource persons. Those are:-

The committees meet monthly to consider items which need to be forwarded to the Executive
Committee. Recommendations of the Committees are submitted on quarterly basis to Council’s
Statutory Sittings for Resolutions and implementation.

Section 80 Committees

Each member of the Executive Committee heads a Portfolio Committee in terms of Section 80 of the
Municipal Structures Act of 1998. The Section 80 Committees are set up to deal with oversight roles,
support and perform the advisory role to the Mayor and Council.

The Executive Committee of the municipality has the following portfolios:
- Local Economic Development

- Corporate Services

- Infrastructure

- Human Settlement

- Community Service

- Communication

- Information Technology

- Planning and Development

- Finance
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Section 79 Committees

(a) The Audit Committee
The Audit Committee is a committee of the Council and performs the statutory responsibilities
assigned to it by the Local Government: Municipal Finance MFMA (sections 165 and 166), and other
relevant responsibilities delegated to it under its charter by the Council.
The committee is chaired by Mr Nchoe, It is an independent advisory body that advise Council, the
political office-bearers, the accounting officer and the management of the municipality on matters
relating to:

- Internal financial control and internal audits;

- Risk management; Accounting policies;

- The adequacy, reliability and accuracy of financial reporting and information;

- Performance management;

- Effective governance and compliance with the prescribed laws and regulations.

T213

2.2 ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

In terms of part 7 section 82 of the Municipal Structures Act 117 of 1998 as amended the Municipality
must appoint the Municipal Manager who is the head of administration and therefore the Accounting
Officer. In terms of section 55 of the Municipal Systems Act, 32 of 2000 as amended the Municipal
Manager as head of administration is subject to policy directives of the municipal council responsible
for the formation and development of an efficient, economical, effective and accountable administration
and must manage the municipality in accordance with all legislation and policies pertaining to Local
Government. In terms of section 50 of the Municipal Systems Act 32 of 2000 as amended, the Council
in consultation with the Municipal Manager must appoint managers who are directly responsible to the
Municipal Manager who must have relevant and requisite skills and expertise to perform the duties
associated with the posts they each occupy.

The Municipal Manager is also accountable for all the income and expenditure and all assets as well
as the discharge of liabilities of the municipality including proper and diligent compliance with the
Municipal Finance Management Act, 53 of 2003. Each senior manager or director who reports directly
to the Municipal Manager are delegated the functions which the Municipal Manager may delegate to
them and are responsible for all those matters delegated to them including financial management as
well as discipline and capacitating of officials within their areas of responsibility and compliance to all
legislation governing Local Government, it's policies and by-laws.

The Municipal Manager and Directors forms the senior management core and all directors are
accountable to the Municipal Manager in terms of strategic management and oversight of their
departments.

T221
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TOP ADMINISTRATIVE
STRUCTURE

FUNCTIONS

Municipal Manager
MR. K Gabanakgosi

Forming and developing an economic, efficient and accountable administration.
Implementing and managing the GTLM's performance management system.
Coordinating and implementing the GTLM's IDP.

Managing the Municipality's administration in accordance with the Constitution,
the Local

Government Structures Act, the Municipal Systems Act, the Municipal Finance;
Management Act and all other national and provincial legislation applicable to
GTLM.

Managing provision of services to the local community in a sustainable and
equitable Manner.

Developing and maintaining a system to access community satisfaction with
Municipal Services.

Appointing, managing, effectively utilizing, and training staff and maintaining staff
discipline.

Advising political structures and political office bearers of the GTLM, managing
communications between them, administering, implementing council resolutions,
and carrying out their decisions.

Being responsible for all income and expenditure of the GTLM all assets, the
discharge of all liabilities of the GTLM and proper and diligent compliance with
applicable Municipal Finance Management legislation.

CFO

Reporting directly to the Municipal Manager on key departmental activities.
Implement departmental Service Delivery Budget Implementation Plan (SDBIP).
Develop and implement key strategic / business plans including Supply Chain
Management, Revenue Management, Expenditure Management and Budget &
Reporting.

Prepare and implement municipal budget.

Prepare Annual Financial Statements and other
management reports.

Manage Departmental budget, human resources & other
accordance with local government legislation.

Management and monitoring of all income, expenditure, assets and Liabilities;
Cash-flow management.

Develop and implement Supply Chain Management Policy, specific procedures,
systems and controls.

Ensure timely preparation of Budget and Financial Statements; Implement all
financial policies and ensure they comply with applicable legislation

mandatory financial

resources in

HE L

Director: Technlcl Services
Mr. O. Mogapi

- Management of the entire Technical Services department.

Compile and manage the Directorate’s annual Capital and Operational Budget.
Management of Technical Services including Civil Engineering Services,
electrical distribution and maintenance of roads and storm-water drainage.
Planning and maintenance of water reticulation system and sewerage treatment
infrastructure.

Developmental strategic planning of infrastructure expansion and co-ordination.
Ensure the sustainable provisioning of engineering services including
infrastructure development and maintenance in line with the IDP.

Management of civil engineering, projects and capital construction development
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Director: Corporate Service
— Mrs D. Mokoma

Managing and controlling various line functions within the Directorate which
include general administration, Human Resources, Council Support, Corporate
strategy.

Leading, directing and managing staff within the Department so that they are
able to meet their objectives.

Rendering Support by advising and overseeing all matters of procedures relating
to minutes and resolutions of the Council Committees.

Managing and controlling the compilation and execution of the departmental
capital and operating budget.

Executing any function delegated by the municipal Manager in terms of powers
and delegations in the relevant legislation and related to the functions of this
post.

Administering records/archives registry, skills development, legal matters and
employment Equity.

Overseeing the execution of the IDP Programmes attached to the Department
and monitoring individual performance management.

Developing, implementing Collective Agreements and managing strategic goals,
policies, procedures and plans;

Ensuring proper administration of Council delegation System;

Director: Cdmmunity
Service
Mrs T. Baloyi

Management of the entire Social Services department.

Compile and manage the Directorate’s annual Capital and Operational Budget.
Responsible for coordination of disaster management services.

Strategically direct and manage services related to solid waste management.
Provision of sports, recreation, cultural, arts and library information services.
Responsible for setting standards for the maintenance of cemeteries, parks,
halls and other community services.

Management of refuse services of the entire Greater Taung area.

Director: Spatial Planning
& Human Settlement
Mr. A. Makuapane

Management of the entire Development Land Use and Planning department.
Compile and manage the Directorate’s annual Capital and Operational Budget.
Provision of GIS support and analysis and the undertaking of specific GIS
related projects and initiatives.

Management, maintenance and implementation of the municipal multi-
disciplinary sustainable human settlement policy and framework

Co-ordinate the integration of the multi-sectorial and inter-sphere processes and
demands relating to the delivery of sustainable human settlements.
Co-ordination of housing functions in line with the Provincial and National
policies, on behalf of the Provincial Department of Developmental Local
Government and Housing.

Developing and implementing strategies to meet investment challenges.
Establishing and managing contractual and other relationships with government
departments, service providers, organised business and other stakeholder
bodies, to ensure sustainability of projects.
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

The Municipality has the right to govern on its own the affairs of the local community, subject to
national and provincial legislation. Municipalities must co-operate with other spheres of government in
a manner which fosters friendly relations, consult and be supportive on matter of common interest,
adhere to agreed procedures and avoid legal proceedings against each other.

The concept of an intergovernmental system is based on the principle of cooperative governance as
contained in chapter 3 of the constitution of the republic of South Africa Act, 1996, between the three
spheres of government namely, local, provincial and national. While responsibility for certain functions
is allocated to a specific sphere of government, many other functions are shared among the three
spheres. To this end the municipality is co-operating with various departments at national, provincial
and district levels

T2.3.0

2.3 INTERGOVERNMENTAL RELATIONS

NATIONAL INTERGOVERNMENTAL STRUCTURES

Currently the Greater Taung Local Municipality (GTLM) is not involved in any National Forum
Structures.
T23.1

PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The Mayor and the Municipal Manager represents and participate in the North West Premiers
Coordinating Committee, where issues affecting the Province and the Municipalities are discussed.
The Speaker and Officials in the Office of the Speaker attends and participate in the Provincial
Speakers Forum. GTLM did attend Mayoral Forum, Municipal Manager’s and the CFO Forum during
the course of the year where information of mutual interest was shared.

T23.2
RELATIONSHIPS WITH MUNICIPAL ENTITITIES
GTLM does not have any entities in place.
T23.3
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DISTRICT INTERGOVERNMENTAL STRUCTURES
The District does have the following structures in place that seeks to coordinate development in the
district:
Mayor’s Forum
Municipal Manager’s Forum
CFQO’s Forum
IDP Steering Committee
IDP Rep Forum
Performance Audit Unit
Performance Audit Committee
Inter-Governmental Relations Forum

T23.4

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

Section 16 (1) of the Municipal Systems Act (MSA), Act 32 of 2000, stipulates that a municipality must

develop a system of municipal governance that complements formal representative governance with a

system of participatory governance. Furthermore, Section 18 (1) of the MSA stipulates that a

municipality is to provide its community with information concerning municipal governance,

management and development.

Such participation is required in terms of:

- The preparation, implementation and review of the IDP;

- Establishment, implementation and review of the performance management system;

- Monitoring and review of the performance, including the outcomes and impact of such performance;
and Preparation of the municipal budget.

The Greater Taung Local Municipality values the participation of its residents in governance.

The municipality has established Ward Committees in all 24 wards to assist the municipality to consult

with its communities.

In addition, other mechanisms to broaden public participation include publishing four quarterly

magazines per annum, notices in local newspapers, public service announcements on radio, key

messages on notice boards and posting information on the municipal website.

Provincial government has also deployed community development workers to our municipality, to

assist with dissemination of information and mobilisation of communities towards the programmes of

government.Ward Councillors convenes community mass meetings on a monthly basis to discuss

matters affecting the community and give feedback on matters reported on a monthly basis. The

Mayor engages in Imbizo’s which provided a platform for further interaction and engagement with the

communities on regular intervals.

T24.0
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‘2.4 PUBLIC MEETINGS

COMMUNICATION, PARTICIPATION AND FORUMS
Local government has a legal obligation and a political responsibility to ensure regular and effective
communication with the community. The Constitution of the Republic of South Africa, 1996 and other
statutory enactments all impose an obligation on local government and require high levels of
transparency, accountability, openness, participatory democracy and direct communication with the
communities to improve the lives of all.
Residents, Communities and Stakeholders (Civil Society)
To represent interests and contribute knowledge and ideas in the planning process by:
Participating in the IDP Representative Forum to:
* Inform interest groups, communities and organisations, on relevant planning activities and their
outcomes
» Analyse issues, determine priorities, negotiate and reach consensus
* Participate in the designing of project proposals and/or assess them
* Discuss and comment on the draft IDP
* Ensure that annual business plans and budgets are based on and linked to the IDP
» Monitor performance in implementation of the IDP
Conduct meetings or workshops with groups, communities or organisations to prepare for and follow-
up on relevant planning activities.

COMMUNITY BASED PLANNING

GTLM, again, went the extra mile to ensure that communities participate in the facilitation process, and
in so doing, allow communities to own the development priorities in their respective wards and villages.

This was done through the Community Based Planning Methodology that runs parallel with the IDP
Processes as well as the gathering of information through provincial initiatives.

A total of 102 CBP meetings were held and 3,712 residents attended these meetings.

Communities were informed during all CBP engagement with regard to the importance of the identified
priorities as well as the difference between the Priority Register and the bankable projects with budget
allocations in the Project Register.

It is important to note that administration needs to gather information and record the needs to ensure
effective forward planning and there for a clear distinction is made between the needs and the
bankable projects to ensure that unrealistic expectations are not created at community level.

The priorities of the current CBP were confirmed by the Ward Councillors to ensure that Sector
Planning and Programmes are based on the priorities as determined by the communities and in order
to focus budget and resource allocations towards the most important priorities.

Communities were advised to review their priorities but not to “re-invent the wheel”. This approach is
important to ensure consistency in planning that will address identified priority issues in the short and
long term.

T24.1
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WARD COMMITTEES
The purpose of a ward committee is:

- To solicit improved participation from the community to inform Council decisions;

- To ensure effective communication between the Council and the community; and

- To assist the Ward Councillor with consultation and report-backs to the community.

Ward committees are elected by the community they serve. A ward committee may not have more
than ten members and women and youth should be well represented. The committees comprise sector
representatives who are identified through a process of public nominations. The Ward Councillor acts
as the chairperson of the ward committee. Although ward committees have no formal powers, they
advise the Ward Councillor who makes specific submissions directly to the Council.

The ward committees support the ward councillor who receives reports on development, participate in
development planning processes, and facilitate wider community participation. To this end, the
Municipality constantly strives to ensure that all ward committees function optimally with community
information provision; convening of meetings; ward planning; service delivery; IDP formulation and
performance feedback to communities.

Committees play a vital role in the development and annual revision of the integrated development
plan and budget of the area.

T24.2

Public Meetings
Number of Number of Number of lssue Dates and manner of
L ATIOEL purpose g Date of events Part|c!p_a ting Part|c!p_a ting AL addressed feedback given to
meeting Municipal Municipal members (Yes/No) communit
Councillors Administrators attending y
Service Delivery 16.02.2021 3 3 9 N 16.02.2021
Concerned Group ward 14 Meeting
(Kolong Residents}
GTLM and Taung 30.03.2021 1 3 6 Y 30.03.2021
Business Council Meeting
Mayoral Imbizos- 13-20.05.2021 16 per 67 868 N 13-20.05.21
7 venues, venue Meeting
Community meeting — 23.05.2021 7 9 9 Y 23.05.2021
Ward 5 Meeting
Mayor/ltireleng ward 9 22.06.2021 1 3 12 N 22.06.2021
community meeting Meeting
T243

COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD:

The GTLM established Ward Committees in all the 24 Wards to enhance public participation and
accountability. These structures are a mechanism that the municipality uses to disseminate information
and address the challenges of the communities in an effective manner. The Ward Mass Meetings held
as well as Imbizo’s also provides a platform for effective interaction and accountability for Council and
the community.
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Council benefits positively as a result of the above systems, in that consultation is done with the
broader community of GTLM on matters of service delivery.

CBP - analysis of priority needs identified per sector

The Table and Graph below reflects the number of times that a sector was listed under the top three
priorities. This gives an indication of the most important sectors or issues that need to be addressed in
the IDP and SDBIPs and for which resources must be allocated to ensure that the most important
priorities of the communities are addressed.

The information as reflected on the consolidated CBP Analysis is crucial to inform the Project Phase
and the planning of the Project Task Teams of GTLM, The Dr Ruth S Mompati District Municipality,
Parastatals and The Provincial Sector Departments to ensure resources are focused on the needs as
identified by the communities on the following table:

SECTOR PRIORITIES - NOV 2018 TO NOV 2020
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T243.1
2.5 IDP PARTICIPATION AND ALIGNMENT
IDP Participation and Alignment Criteria* Yes/No
Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPIs, development strategies? Yes
Does the IDP have multi-year targets? No
Are the above aligned and can they calculate into a score? No
Does the budget align directly to the KPIs in the strategic plan? Yes
Do the IDP KPIs align to the section 57 Managers Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? No
T25.1
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COMPONENT D: CORPORATE GOVERNANCE

OVERVIEW OF CORPORATE GOVERNANCE

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the
way an institution is directed, administered or controlled. Corporate governance also includes the
relationships among the many stakeholders involved and the goals for which the institution is
governed.

Corporate governance does cover a broad spectrum of elements that need to be aligned and
integrated to ensure the smooth effective, efficient and economic functionality of municipalities.

In the instance of GTLM it requires cooperation between the political and administrative structures as
well as the buy-in and involvement of Traditional Leaders.

The past year was a very challenging year for GTLM regarding Corporate Governance due to the
institutional challenges that were experienced at high level management and relationships.
T2.6.0

2.6 RISK MANAGEMENT

In terms of section 62(1)(c)(i) “ the accounting officer of a municipality is responsible for managing the
financial administration of the municipality, and must for this purpose take all reasonable steps to
ensure that the municipality has and maintains effective, efficient and transparent systems of financial
and risk management and internal controls.

Risk Management plays a crucial role in identifying both risks and opportunities that are present and to
take a strategic position in minimizing the said risks and maximizing present opportunities for the
benefit of its citizens. The role of the Risk Management in the municipality is to provide the expertise
and support for institutionalizing Enterprise Risk Management and thereby embedding a risk intelligent
culture. This is achieved through various methods including employee training on the principles and
practices of risk management, coordinating efforts in determining the municipality’s risk exposure and
in the development of mitigating actions by management for addressing the identified risks. The
municipality’s Risk Management, Anti-fraud and Anti-corruption Committee (RMAAC) is functional.

Before the beginning of the financial year the district shared risk unit conduct the risk assessment and
on quarterly basis conduct the risk update to check mitigation progress on all identified risks

T26.1
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2.7 ANTI-CORRUPTION AND FRAUD

FRAUD AND ANTI-CORRUPTION STRATEGY

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the
possibility of fraud and corruption and the MFMA, section 112(1)(m)(i) identify supply chain measures
to be enforced to combat fraud and corruption, favoritism and unfair and irregular practices, section
115(1) of the MFMA states that the accounting officer must take steps to ensure mechanisms and
separation of duties in a supply chain management system to minimize the likelihood of corruption and
fraud. Greater Taung Local Municipality contributes to the principles of good governance which
requires the conduct of business in an honest and transparent manner. GTLM confirms commitment in
fighting fraudulent behavior at all levels within the organisation. In 2019/20 financial year Greater
Taung Local Municipality submitted the reviewed Local Government Fraud and Anti-corruption strategy
and policy to Council which include:

- Whistle Blowing Policy

- Ethics policy

- Fraud and anti-corruption policy

- Fraud Prevention Plan

Internal Audit Unit

Greater Taung Local Municipality has the internal audit unit responsible to advise the Accounting
Officer and report to the Audit Committee on the implementation of the internal audit plan and matters
as stipulated in section 165 of the MFMA.

Audit Committee

Greater Taung Local Municipality has established its own audit committee to advise the municipal
council, the political office-bearers, the accounting officer and the management staff of the
municipality, or the board of directors, the accounting officer and the management staff of the
municipal entity, on matters as stipulated in section 166 of the MFMA. In the year under review the
audit committee was very functional as they regularly held their meetings in line with the approved
audit committee meeting.

Human Resources Management

Screening procedures are performed prior to the employment of officials. All employees signed the
code of conduct on appointment. New employees are inducted to introduce them to the culture of the
municipality. In the process the employees are provided with the policies and procedures of the
municipality to encourage good business conduct in performing the duties.

Financial Control

Greater Taung Local Municipality only incurs expenditure in terms of the approved budget and within
limits of the amounts appropriated in votes. A delegation framework was reviewed and approved by
council for adoption to maximize administrative and operational efficiency to provide adequate checks
and balances in the municipality financial administration.

T27.1
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2.8 SUPPLY CHAIN MANAGEMENT

OVERVIEW SUPPLY CHAIN MANAGEMENT

Greater Taung Local Municipality approved a supply chain management policy that is fair, equitable,
transparent, competitive and cost effective. In case of an abuse of supply chain management system
the accounting officer implement the procedures according to the supply chain management policy to
combat fraud. Officials and other role players in the supply chain management system of the
municipality signs a code of ethical standards as set out in the National Treasury’s code of conduct for
supply chain management practitioners and other role players involved in supply chain management”
which is established to promote mutual trust and respect; and an environment where business can be
conducted with integrity and in a fair and reasonable manner.

Councillors after being elected or appointed declare in writing to the municipal manager the financial
interest held by that councillor. A gift register is maintained for gifts received above R350.00 by
councillors and employees.

The supply chain management policy is aimed primarily at promoting uniformity in SCM processes and
also in the interpretation of government’s preferential procurement legislation and policies, which
should themselves be seen in the context of other related legislative and policy requirements.
Essentially, SCM refers to managing the demand of goods and services to their acquisition, managing
the logistics processes and finally, after use, to their disposal. It encompasses the procurement,
contract management, inventory and asset management, and obsolescence planning processes.

The procurement processes covers:

- Pre-solicitation (need analysis, specification, award criteria)

- Solicitation (bidding process)

- Negotiation (bidding process, drafting of contracts)

- Performance (change orders, review of completed work and sign-offs compliance
assessments of deliverables, release of funding etc.)

- Administration, within the municipal prescripts and policies.

The MFMA expects all municipalities to ensure that they develop and maintain a well-documented,
operational procurement system, within a system which is fair equitable, competitive, cost effective and
transparent. This process is and will always remain one of the highest exposures to fraud and
corruption in any organization in the government. The process is, by necessity, highly regulated and
very complex including a wide array or legislative and procedural requirements and prescripts.

T28.1
2.9 BY-LAWS
By-laws Introduced during 2020/2021
Newly Developed Revised Public Participation Dates of By-Laws Date of
Conducted Prior to Public Gazetted* | Publication
Adoption of By-Laws Participation (Yes/No)
(Yes/No)

No new By-Laws By-Laws were

were Developed | reviewed N/a N/a N/a N/a

*Note: See MSA section 13. T729.1
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COMMENT ON BY-LAWS:
Section 11 of the MSA gives municipal council the executive and legislative authority to pass and
implement by - laws and policies. Once the by-laws are gazetted, people who are in contravention will
be criminally prosecuted in a court of law and could be sentenced to pay a fine or even to direct
imprisonment.

T29.1.1

2.10 WEBSITES

A municipal website should be an integral part of a municipality’s communication infrastructure and
strategy. It serves as a tool for community participation, improves stakeholder involvement and
facilitates stakeholder monitoring and evaluation of municipal performance. Section 75 of the MFMA
requires that municipalities place key documents and information on their website, including the IDP,
annual budget, adjustment budget and budget related documents and policies.

Municipal Website: Content and Currency of Material

. C . Yes / | Publishing
Documents published on the Municipality's Website No Date
Current annual and adjustments budgets and all budget-related documents No N/a
All current budget-related policies No N/a
The previous annual report (2019/20) No N/a
The Annual Report (2020/21) published/to be published No N/a
All current performance agreements required in terms of section 57(1)(b) of the
Municipal Systems Act (2020/21) and resulting scorecards Yes
All service delivery agreements (2020/21) No N/a
All supply chain management contracts above a prescribed value (give value) for
2020/21 No N/a
An information statement containing a list of assets over a prescribed value that N/a
have been disposed of in terms of section 14 (2) or (4) during 2020/21 No
Contracts agreed in 2020/21 to which subsection (1) of section 33 apply, subject to N/a
subsection (3) of that section No
All quarterly reports tabled in the council in terms of section 52 (d) during 2020/21 No N/a

T2.10.1

COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS:

In 2020/2021 financial year GTLM website was upgraded and the process of upgrading took long time
than it was expected and it is for this reason that table above mostly indicates no uploading of
documents. The muncipality could not comply with section 75 of MFMA and currently Communication
unit is working tireleslly to ensure that the website is back to live.

T210.1.1

GTLM| CHAPTER 2 - GOVERNANCE 38

S —
——



Chapter A

‘2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

PUBLIC SATISFCATION LEVELS

For the year under review, the municipality did not conduct the public satisfaction survey.

T211.1
Satisfaction Surveys Undertaken during: 2019/20 and 2020/21
Subject matter of survey Survey Survey No. of people | Survey results indicating
method date included in satisfaction or better
survey (%)*
Not N/a
Overall satisfaction with: conducted | N/a 0
(a) Municipality None N/a 0 N/a
(b) Municipal Service Delivery None N/a N/a
(c) Mayor None N/a N/a
Not
Satisfaction with: conducted | N/a 0 N/a
(a) Refuse Collection None 0 0 N/a
(b) Road Maintenance None 0 0 N/a
(c) Electricity Supply None 0 0 N/a
(d) Water Supply None 0 0 N/a
(e) Information supplied by None 0 0 N/a
municipality to the public
(f) Opportunities for consultation | None 0 0 N/a
on municipal affairs
* The percentage indicates the proportion of those surveyed that believed
that relevant performance was at least satisfactory T211.2

Concerning T 2.11.2:
The table is relevant to GTLM, but information could not be provided due to the fact that no public
satisfaction surveys were conducted.

T211.2.1

COMMENT ON SATISFACTION LEVELS:

Community satisfaction survey was not conducted, and the responsibility should first be delegated to a
specific department.
T211.2.2
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE
REPORT PART I)

INTRODUCTION

Performance management is a process which measures the implementation of the organisation’s
strategy. It is also a management tool to plan, monitor, measure and review individual performance
indicators to ensure efficiency, effectiveness and the impact of service delivery by the Municipality.

At local government level performance management is institutionalized through the legislative
requirements on the performance management process for Local Government. Performance
management provides the mechanism to measure whether targets to meet its strategic goals, set by
the organisation and its employees, are met.

Some of the legislative prescripts include: Section 152 of the Constitution of the Republic (1996),
section 152 local government to be “democratic and accountable government”. Section 195 (1) of the
Constitution requires the following from local government, inter alia:

- the promotion of efficient, economic and effective use of resources,

- accountable public administration,

- to be transparent by providing information,

- to be responsive to the needs of the community, and

- to facilitate a culture of public service and accountability amongst staff.

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance
management system. Further, the MSA and the Municipal Finance Management Act (MFMA) requires
the Integrated Development Plan (IDP) to be aligned to the municipal budget and to be monitored for
the performance of the budget against the IDP via the Service Delivery and the Budget Implementation
Plan (SDBIP).

In terms of section 46(1)(a) of the Municipal Systems Act a Municipality must prepare for each financial
year a performance report reflecting the Municipality’s and any service provider’s performance during
the financial year, including comparison with targets of and with performance in the previous financial
year. The report must, furthermore, indicate the development and service delivery priorities and the
performance targets set by the Municipality for the following financial year and measures that were or
are to be taken to improve performance.

T3.0.1
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COMPONENT A: BASIC SERVICES

This component includes: water; waste water (sanitation); electricity; waste management; and housing
services; and a summary of free basic services.

INTRODUCTION TO BASIC SERVICES

The South African Constitution states that municipalities have the responsibility to make sure that all
citizens are provided with services to satisfy their basic needs. Local government (municipality) is the
sphere of government closest to the people, they are elected by citizens to represent them and are
responsible to ensure that services are delivered to the community. One way in which municipalities
can do this is to provide the service themselves through the use of their own resources - finance,
equipment and employees. A municipality may also outsource the provision of a service. In other
words, it may choose to hire someone else to deliver the service but it remains the responsibility of the
municipality to choose the service provider and to make sure that they deliver the service properly.

Many municipalities, however, are unable to deliver services to residents. This might be because of
lack of finances or lack of capacity to provide a good service at an affordable price

GTLM is responsible for water, electricity, refuse removal and sanitation provision in Reivilo and for the
remainder of the area the Dr Ruth S Mompati is the service authority for water and sanitation and
Eskom is providing electricity.

Refuse removal is rendered by GTLM in the three towns, Taung CBD, Pudimoe and Reivilo.

GTLM still need to address basic services backlogs in all sectors
Good progress was made with regard to electricity and water provision but sanitation provision still
need to be addressed in many areas which are using pit latrines which pose a negative environmental
impact.
Roads also need to be addressed based on the CBP input that was gathered.
This sector was prioritized as the most critical sector that needs attention.

T3.1.0

3.1. WATER PROVISION

INTRODUCTION TO WATER PROVISION

One of the major goals of the South African Government is to ensure access to safe and reliable water
services to all the communities. Notwithstanding the best possible raw water sources, adequate
treatment infrastructure and optimal treatment process can achieve safe and reliable drinking water
services to consumers and unexpected incidents can disrupt water supplies. Natural disasters such as
floods and manmade incidents can significantly disrupt and impact on the quality of water services
thus posing a significant health risk to consumers.

The Water Services Act (N0.108 of 1997, section 5(4)) states that in emergency situations, a Water
Service Authority (WSA) must take reasonable steps to provide basic water supply to any person
within its area of jurisdiction and may do so at the cost of the authority.
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Recent legislation includes the Water Services Act 1997 and the General Enabling Act 2005

To provide for the rights of access to basic water supply and basic sanitation; to provide for the setting
of national standards and of norms and standards for tariffs; to provide for water services development
plans; to provide a regulatory framework for water services institutions and water services
intermediaries; to provide for the establishment and disestablishment of water boards and water
services committees and their powers and duties; to provide for the monitoring of water services and
intervention by the Minister or by the relevant Province; to provide for financial assistance to water
services institutions; to provide for certain general powers of the Minister; to provide for the gathering
of information in a national information system and the distribution of that information; to repeal certain
laws; and to provide for matters connected therewith.

The Water unit has made significant progress in the provision of water services, but some critical
challenges remain, i.e. extensions and internal reticulation. Institutional arrangements and strategies
have been put in place to overcome the challenges and to meet key policy as well as legislative
requirements. Progress on the objectives as set out in DWA's critical policy document, the National
Strategic Framework for Water Services. Through indigents register and policies, the municipality is
able to provide basic services to the needy community.

T3.11

COMMENT ON WATER USE BY SECTOR:
The above refer to only Reivilo Town where GTLM has the authority

Reliable, clean supply of drinking water to sustain our health is a high priority in Greater Taung Local
Municipality. The municipality also needs water for agriculture, recreation, and manufacturing
purposes. Many of these uses put pressure on water resources, stresses that are likely to be
exacerbated by climate change. In many areas, climate change is likely to increase water demand
despite shrinking water supplies. This shifting balance would challenge water managers to
simultaneously meet the needs of growing communities, sensitive ecosystems, farmers, and
manufacturers.

In some areas, water shortages will be less of a problem than increases in runoff, flooding, etc. These
effects can reduce the quality of water and can damage the infrastructure that we use to transport and
deliver.

T3.12
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Water Service Delivery Levels
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Households
o 2017/18 2018/19 2019/20 2020/21
Description Actual Actual Actual Actual
No. No. No. No.
Water: (above min level)
Piped water inside dwelling 2111 2111 2111 2111
Piped water inside yard (but not in dwelling) 5662 5662 5662 5662
Using public tap (within 200m from dwelling ) 20952 20952 20952 20952
Other water supply (within 200m) 15265 15265 15265 15265
Minimum Service Level and Above sub-total 43990 43990 43990 43990
Minimum Service Level and Above Percentage 89% 89% 89% 89%
Water: (below min level)
Using public tap (more than 200m from dwelling) 2873 2873 2873 2873
Other water supply (more than 200m from dwelling 1178 1178 1178 1178
No water supply 1169 1169 1169 1169
Below Minimum Service Level sub-total 5220 5220 5220 5220
Below Minimum Service Level Percentage 1% 1% 11% 1%
Total number of households* 49210 49210 49210 49210
* - To include informal settlements 7313
Households - Water Service Delivery Levels below the minimum
Households
Description 2017/18 2018/19 2019/20 2020/21
Original Adjusted
Actual Actual Actual Budget Budget Actual
No. No. No. No. No.
Formal Settlements
Total households 43990 43990 43990 0 0 0
Households below minimum service level 5220 5220 5220 0 0 0
Proportion of households below
minimum service level 11% 11% 11% % 0%
Informal Settlements
Total households 0 0 0 0 0%
Households ts below minimum service
level 0 0 0 0 0%
Proportion of households ts below
minimum service level 0% 0% 0% 0% 100%
T314
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Access To Water
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Proportion of households Proportion of households Proportion of households
with access to water points*  with access to piped water receiving 6 kl free#t

m2018/19 2019/20 2020/21

* Means access to 25 liters of potable water per day supplied within 200m of a household and with a minimum flow of 10
liters per minute
# 6,000 liters of potable water supplied per formal connection per month

T3.15
Employees: Water Services
2019/20 2020/21
Employees Posts Employees Vacancies (fulltime | Vacancies (as a % of
Job Level equivalents) total posts)
No. No. No. No. %
0-3 17 19 17 2 1%
4-6 3 6 3 3 50%
7-9 3 3 3 0 0%
10-12 0 2 0 2 100%
13-15 1 1 1 0 0%
16-18 0 0 0 0 0%
19-20 1 1 1 1 100%
Total 25 32 25 8 19%
T3.1.7
Financial Performance : Water and Sanitation Services
R'000
2019/20 2020/21
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue Financial Information covered in the Annual Financial Statement
Expenditure:
Employees 4 467 520 0.00 3 157 392 1310128
Repairs and Maintenance 4000 000 4200 000 4 247 181 247 181
Other 0.00 0.00 0.00 0.00
Total Operational Expenditure 8 467 520 4200 000 7404 573 1062 9476
Net Operational Expenditure
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing
the difference between the Actual and Original Budget by the Actual. T34.7
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Capital Expenditure 2020/2021:
Water Services
R' 000
2020/2021
Capital Projects Budget Adjustment Actual Variance from Total Project Value
Budget Expenditure original budget

Total All

Project A | N/a | N/a | N/a | N/a | N/a
7319

COMMENT ON WATER SERVICES PERFORMANCE OVERALL:

The budget of R 2 003 354.00 million was spent on the maintenance of water and sewer network and
about 100 % was spent against the budget. It should noted that the unit went over its budget by
approximately 0.16%.

The Municipality incurred no cost in relation to the capital expenditure for water services as the
function largely lay with the District Municipality.

T3.1.10

3.2 WASTE WATER (SANITATION) PROVISION

INTRODUCTION TO SANITATION PROVISION

Sanitation is the hygienic means of promoting health through prevention of human contact with the
hazards of wastes as well as the treatment and proper disposal of sewage wastewater. Hazards can
be physical, microbiological, biological or chemical agents of disease. Wastes that can cause health
problems include human and animal feces, solid wastes, domestic wastewater (sewage, sullage, and
grey water), industrial wastes and agricultural wastes. Hygienic means of prevention can be by using
engineering solutions (e.g. sewerage and wastewater treatment), simple technologies (e.g. latrines,
septic tanks), or even by personal hygiene practices (e.g. simple hand washing with soap).

The strategy for the provision of basic sanitation:

A basic sanitation facility is a sanitation facility which is safe, reliable, private, protected from the
weather, ventilated, keeps smells to the minimum, is easy to keep clean and minimizes the risk of the
spread of sanitation related diseases by facilitating the appropriate control of disease carrying flies and
pests, and enables safe appropriate treatment and/or removal of human waste and black or grey water
in a sound environmentally sound manner.

The Free Basic Sanitation strategy is aimed at ensuring that the sanitation backlog is eradicated and
ensuring the government provide all people to have access to a functional sanitation facility.

T3.21
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The information populated in Table 3.2.3 does not make any changes to the graph that was supposed
to be in table 3.2.2.
T3.22
Sanitation Service Delivery Levels
*Households
o 2017/18 2018/19 2019/20 2020/21
Description Outcome | Outcome | Actual Actual
No. No. No. No.
Sanitation/sewerage: (above minimum level)
Flush toilet (connected to sewerage) 3663 3663 3663 3663
Flush toilet (with septic tank) 452 452 452 452
Chemical toilet 350 350 350 350
Pit toilet (ventilated) 31194 31194 31194 31194
Other toilet provisions (above min.service level) 7186 7186 7186 7186
Minimum Service Level and Above sub-total 42845 42845 42845 42845
Minimum Service Level and Above Percentage 92.9% 92.9% 92.9% 92.9%
Sanitation/sewerage: (below minimum level)
Bucket toilet 34 34 34 34
Other toilet provisions (below min.service level) 170 170 170 170
No toilet provisions 3086 3086 3086 3086
Below Minimum Service Level sub-total 3290 3290 3290 3290
Below Minimum Service Level Percentage 7.1% 7.1% 7.1% 7.1%
Total households 46135 46135 46135 46135
*Total number of households including informal settlements 73.2.3
Households - Sanitation Service Delivery Levels below the minimum
Households
2018/19 | 2019/20 | 2020/2021 2020/21
Description Actual Actual Actual g:g';:tl ABd ll]l:’zt:td Actual
No. No. No. No. No. No.
Formal Settlements
Total households 41297 41297 41297 - - -
Households below minimum service
level 20235 20235 20235 - - -
Proportion of households below
minimum service level 49% 49% 49% 0% 0% 0%
Informal Settlements
Total households 4270 4270 4270 | - - -
Households ts below minimum
service level 328 328 328 | - - -
Proportion of households ts below
minimum service level 8% 8% 8% 0% 0% 0%
7324
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T3.25
Employees: Sanitation Services
2020/21
Vacancies (fulltime Vacancies (as a % of
Job Level Posts Employees equivalents) total posts)
No. No. No. %
0-3 Combined with Water Section 3.1
T326
Financial Performance 2020/21: Sanitation Services
R'000
2019/2020 2020/2021
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue
Expenditure:
Employees
Repairs and Maintenance R2000000 | R2000000 R 243 827 R2243827 | R2243827
Total Operational Expenditure R2000000 | R2000000 R 243 827 R 2 243 827 R 2 243 827
Net Operational Expenditure
7327
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Capital Expenditure 2020/21 : Sanitation Services
R' 000
2020/2021
Capital Projects Budget Adjustment Actual Variance Total Project
Budget Expenditure | from original Value
budget
Total All N/a
Project A N/a N/a Na | Na N/a
Total project value represents the estimated cost of the project on approval by council (including
past and future expenditure as appropriate. 7328

COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL:

GTLM is rendering full sanitation services at Reivilo town and Boipelo township. There is a sewer
network at Boipelo township. Most of the households in Reivilo town are not connected to sewer
network and utilizing septic tank. Establishment of sewer network at Reivilo town is needed. . Capital
expenditure in relation to sanitation services had not been incurred by the municipality. A large part of
the budget was directed to the maintenance of the sewer net work.

T3.2.9

ELECTRICITY

INTRODUCTION TO ELECTRICITY

Electricity is one of the most sought after basic services. Local government plays a very important role
in the provision of electricity, as an agent for Eskom. Section 153 of the Constitution places the
responsibility on municipalities to ensure the provision of services to communities in a sustainable
manner for economic and social manner. GTLM provides electricity under licence only in Reivilo and is
also responsible for the maintenance of the sub-station, transformers and the reticulation network. At
present there is no backlog in the provision of electricity to household.

T33.1
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T332
Electricity Service Delivery Levels
Households
201718 201819 2019/20 2020/21
Description Actual Actual Actual Actual
No. No. No. No.
Energy: (above minimum level)
Electricity (at least min.service level) 2035 2035 2035 2035
Electricity - prepaid (min.service level) 41330 41330 41330 41330
Minimum Service Level and Above sub-total 43365 43365 43365 43365
Minimum Service Level and Above Percentage 99.9% 99.9% 99.9% 99.9%
Energy: (below minimum level)
Electricity (< min.service level) - - - -
Electricity - prepaid (< min. service level) - - - -
Other energy sources 65 65 65 65
Below Minimum Service Level sub-total 0 0 0 0
Below Minimum Service Level Percentage 0.1% 0.1% 0.1% 0.1%
Total number of households 43430 43430 43430 43430
7333
Electrification Projects
Number of households in the municipality 48612
Number of households connected to grid 43132
Number of households not connected to grid 1764
Number of households provided with electricity by Eskom 42,151
Number of households in Reivilo provided by GTLM 317
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Approved electrification for 2020/2021

Name of Village Planned Connection Approved Connections
Maphoitsile 300 229
Kokomeng 300 263
Matlapaneng 140 68
Mokgareng 300 431
Myra 140 206
Sedibeng 60 51
Tlapeng (banksdrift) 70 63
Choseng 80 23
Rooiwal 30 40
Molelema 180 210
Dryharts 30 (Left on previous Project )
Final connection on site was 83
Taung Infills 1000 600(Done)
Picongng, 132/22KV SUB Pre- Engineering by ESKOM

NB: all this projects were completed and energised in 2019/20 financial year.

This service is rendered by a Service Provider and there for this table is not relevant to GTLM

Employees: Electricity Services

2020/21
Posts Employees Vacancies Vacancies
Job Level (fulltime equivalents) | (as a % of total posts)

No No. No %

0-3 0 0 0 0

4-6 1 1 0 0%
7-9 0 0 0 0
10-12 2 2 0 0
13-15 0 0 0 0
16-18 0 0 0 0
19-20 1 1 0 0

Total 4 4 0 0%

COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL:

GTLM is rendering electricity services at Reivilo only. Infrastructure at Reivilo is dilapediated and need
to be upgraded. Municipality is changing from conventional system to prepaid system at Reivilo town.
GTLM budgeted R6 million for the maintanance of electrical nertwork in Taung, Pudumoe and Reivilio
township. The mucipality appointed service provider for a period of two years to deal with electrical
dilemmas in aforementioned areas.

T3.3.7
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‘3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS,
|WASTE DISPOSAL, STREET CLEANING AND RECYCLING)

INTRODUCTION TO WASTE MANAGEMENT
Solid waste- and landfill site management:

A municipality must exercise its executive authority to deliver waste management services, including
waste removal, waste storage and waste disposal services, in a manner that does not conflict with
section 7 and 8 of the National Environmental Management Waste Act no. 59 of 2008. Currently the
municipal waste landfill sites do not comply with all the license conditions or minimum requirements for
waste disposal due to poor infrastructure development and lack of funding. There was no or limited
control over waste received and disposed at all the waste landfill sites. Current waste dumping and
disposal practices pollute and degrade the receiving and adjacent environments, with no or limited
compaction and treatment thereof. Burning of waste causes smoke pollution and other impacts to the
environment or vegetation.

The municipal refuse collection remained fully operational during this period of lockdown. Municipality
provides a weekly scheduled refuse collection service to residents and businesses. A key
responsibility of the municipality is to safely dispose of waste, and to ensure the general cleanliness in
the town’s streets including public spaces. The Municipality is also mandated to ensure and enable
the prevention of waste and pollution, as well as the minimisation of waste, but this is the combined
responsibility of all of us, including the private sector and residents. Waste collection is a fundamental
element of a municipal solid waste management system.

The goal of the Unit is to integrate waste management services in such a way that we are able to not
only provide basic services, but to minimize the effects of waste on human and environmental health
and augment its associated economic activities. Moreover, the mission of this Unit is to meet basic
community needs through the provision of affordable and sustainable cleansing services and the
provision of a clean and healthy environment. In addition, the Unit is responsible for the collection,
transportation and disposal of domestic and business waste, street cleaning, cleaning of open
undeveloped municipal erven, awareness raising and management of landfill sites in the Greater
Taung Local Municipality.

With the skeleton staff the Waste Management entity of the Municipality, continued to render waste
collection services during the lockdown period. It entails the domestic and business refuse removal
and clearing of drop off points as per the refuse collection schedule. Refuse bags distribution to
households is also done. The Department implemented a rotational plan for staff under Waste
Management where the team is divided into two (2). The first team works from Monday to Sunday from
16:00 to 22:00 in the evening, followed by the second, respectively.

Further, by following this schedule the town remains litter free till the next morning. This schedule or
arrangement works best as Municipal staff or employees during the day cannot clean the town to the
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best of their ability due to commuters/ people flocking to town to come do the shopping during peak
hours.

Education and awareness campaigns are conducted on a monthly basis, this to educate residents on
better waste management practices, inform residents about the waste by-laws and the consequences
of non-compliance, waste information pamphlets were distributed in areas where dumping is common.
Awareness campaigns are to promote environmental awareness, proper waste disposal, no dumping
and recycling. To date the Waste Management Unit has conducted 12 Education and Awareness
campaigns at schools around the Municipal areas and also 16 cleaning campaigns were conducted
around the CBD, N18 and alond the Manthe road.

Three simple things that the Community can do to help protect the environment:

. Reduce, reuse, and recycle. Cut down on what you throw away. Follow the three "R's" to
conserve natural resources and landfill space.

. Volunteer. Volunteer for cleanups in your community.

. Educate. When you further your own education, you can help others understand the

importance and value of our natural resources.
The Unit top 4 service delivery priorities are as follows:

Refuse removal: Entails domestic and business refuse removal and clearing of drop off points/
hotspots as per refuse collection schedule.

lllegal dumping: Clearing of illegal hotspots which consists mainly of general waste and builder’'s
rubble. lllegal dumping can be reduced through improved enforcement of waste management by-laws,
provision of communal skip facilities and public awareness campaigns. There is a lack of capacity to
monitor and prevent illegal dumping in the GTLM.

Litter picking: Littering occurs in all towns and villages in the GTLM, but mainly in Taung and
Pudimoe. There are sufficient waste collection facilities such as skips, refuse bins in public areas and
awareness campaigns. Enforcement is required within areas where littering is common.

Community Waste Awareness Campaigns: Awareness campaigns need to continue on a regular
basis to encourage the community to make use of available bins and waste removal services; to stop

littering and illegal dumping.

The Gap Analysis identified a number of areas which the municipality would need to be aware of for
efficient and effective waste management.

Amongst others, the following are cited:

. Lack of involvement by communities, especially in rural areas.

. Lack of positive response to the campaigns, especially in taxi ranks and some streets.

. Lack of sufficient human resource capacity within the Waste Management Unit.

. No waste separation at source, including at households.
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. Lack of safety awareness at recycling centres.

The Waste Management Unit is understaffed. The organogram should be reviewed and new positions
created to ensure an adequate waste collection service and management of the landfill sites. There is
a lack of Environmental Management Inspector (EMI) or Waste Peace Officers to prevent illegal
dumping, littering and to deal with environmental compliance and enforcement.

S —
——

T34.1
Solid Waste Service Delivery Levels
Households
oSN 2017/18 2018/19 2019/20 2020/21
Actual Actual Actual Actual
No. No. No. No.
Solid Waste Removal: (Minimum level)
Removed at least once a week 3596 3596 3596 3596
Minimum Service Level and Above sub-tfotal 3596 3596 3596 3596
Minimum Service Level and Above percentage 7.4% 7.4% 7.4% 7.4%
Solid Waste Removal: (Below minimum
level)
Removed less frequently than once a week 108 108 108 108
Using communal refuse dump 372 372 372 372
Using own refuse dump 40072 40072 40072 40072
Other rubbish disposal 305 305 305 305
No rubbish disposal 4159 4159 4159 4159
Below Minimum Service Level sub-total 45016 45016 45016 45016
Below Minimum Service Level percentage 92.6% 92.6% 92.6% 92.6%
Total number of households 48612 48612 48612 48612
7342
Households - Solid Waste Service Delivery Levels below the minimum
| Households
2018/19 2019/20 2020/21
Description Actual Actual Actual (;rlgmal e Actual
udget
No. No. No. No. No.
Total households 48612 | 48612 48 612
Households below minimum
service level 3596 3596 3596 - - -
Proportion of households
below minimum service level 7% % % 0% 0% 0%
7343
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Employees: Waste Disposal Services

2020/21
Nenierel Posts Employees Vacanc_ies (fulltime Vacancies (as a % of
equivalents) total posts)
No. No. No. %
0-3 42 40 2 4%
4-6 17 14 3 17%
7-9 2 2 0 0%
10-12 3 3 0 0%
13-15 1 1 0 0%
16-18 0 0 0 0%
19-20 1 1 0 0%
Total 66 61 5 7%
734.4
The Unit responsible for Waste Management in GTLM is Environmental Services which is under
Community Services
T3.4.7

The Unit responsible for Waste Management in GTLM is Environmental Services which is under
Community Services
T3.4.8

The Unit responsible for Waste Management in GTLM is Environmental Services which is under

Community Services
T3.4.9

COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL:
The Status of Waste Management: Landfill sites. Waste Management Licenses (WMLSs) are issued for:

- Taung landfill site licensed for closure and rehabilitation.

- Reivilo landfill site licensed for closure and rehabilitation.

- Pudimoe (Interim operation and illegal dumping (Abandoned) site licensed for closure and
rehabilitation.

- Operational: Pudimoe communal landfill site - (Vandalised and waste never disposed on site).
Landfill site is licensed for further operation and development. The community has invaded the
boundaries of the landfill site.

T 3.4.10
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3.5 HOUSING

INTRODUCTION TO HOUSING

The Human Settlements function is committed to facilitate the delivery of diversified habitable houses,
with all social amenities in a secure and development friendly environment. This is done by
implementing the National Outcome 8 — breaking new grounds and policy to initiate, plan, coordinate,
facilitate, promote and enable appropriate housing development in the municipal areas. The
municipality upholds the Batho Pele principles by ensuring cost effective and affordable services;
being responsive and sensitive to the social and housing needs of our communities and providing a
range of affordable shelter options

The GTLM’s vision for BNG Housing development within its jurisdiction is the establishment of social
and economically integrated in areas allowing convenient access to economic opportunities as well as
to Health, education and social amenities in which communities will, on a progressive basis have
access to:

Permanent residential with secure Tenure
Ensure internal and external privacy providing protection against the elements and provide portable
water, adequate, sanitary facilities and domestic energy

Strategies

Eradication of mud houses

Provision of housing to poverty-stricken households
Provision of houses to woman headed households
Provision for Rental housing stock/ social housing

The delivery of Low-cost Housing within GTLM is still the competence of Provincial Department of
Human Settlements and National Department of Housing. The Role and the Responsibility of the
Municipality on housing Delivery is, identification of Beneficiaries, Identification of Land for Housing
Development, Allocation of Completed Houses to qualified and approved Beneficiaries, Identification
and processing of applications for Emergency Housing, Prepare and submission of Housing Business
Plans for Annual allocations and also negotiations with Traditional Authorities and Land Affairs for
Land availability.

Achievements:
Housing Sector Plan Review and Accreditation Business Plan

During 2017, the GTLM Council took a resolution that all process of applications for accreditations be
followed and implemented. Process of Supply Chain was followed whereby the service provider Maxi
Planning Solution was appointed by the municipality and the Service Level Agreement was signed
between both parties. All this process was done in conjunction with the Department of Human
Settlements.
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The municipality is in apposition to apply for level 1&2 Housing Accreditation, based on the capacity of
the municipality to carry out additional programme responsibilities and to implement the municipality’s
Accreditation Business Plan.

Progress

The two documents, Housing Sector Plan and Accreditation Business Plan has been approved by
council. To date only 30% of the approved Municipal Housing Sector Plan has been implemented
Workshop on the Municipal Accreditation Business Plan has been taken place to familiarize all senior
officials, Portfolio Committee members and Exco on the approved document.

The delivery of Low-cost housing within GTLM is still the competency of Provincial Department of
housing and National Department of housing. The role of the municipality is to identify land as well as
housing needs for the inhabitants GTLM. In 2020/21 the Department of Local Government and
Human Settlement in the province did not plan any housing units allocation for GTLM

Challenges:

Provincial Department of Human Settlement failing to provide or appoint well capacitated Building
Contractors.

Inadequate of land availability in the municipality for the implementation of other National Housing
Programmes e.g FILSP.

T35.1
Percentage of households with access to basic housing
Year end Total households Households in formal Percentage of HHs in formal
(formal and informal settlements settlements
settlements)
2017/18 42,953 39,516 92%
2018/19 42,953 39,516 92%
2019/20 42,953 39,516 92%
2020/21 48,454 44,577 92%
7352
Employees: Housing Services
2020/21
Posts Employees Vacancies Vacancies
o ke (fulltime equivalents) | (as a % of total posts)
No. No. No. %
0-3 0 0 0 0%
4-6 0 0 0 0%
7-9 1 1 0 0%
10-12 2 2 0 0%
13-15 1 1 0 0%
16-18 1 1 0 0%
19-20 1 0 1 100%
Total 6 5 1 16%
7353
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Financial Performance 2020/21: Housing Services
R'000
2019/20 2020/21
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue
Expenditure: This Portion forms part of the Annual Financial Statement
Employees
Repairs and Maintenance
Other
Total Operational Expenditure
Net Operational Expenditure
NB: Subject to changes once AFS are completed
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing
the difference between the Actual and Original Budget by the Actual. 7354

COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL:

It must be noted that housing project procurement process is currently the competency of the
Provincial Department of Human Settlements and as a result issues like budgets are centred at
Provincial level. Due to housing backlog the municipal council took a resolution to apply for housing
accreditation with the goal of providing housing to the people of Taung. The process has been
unfolding very well as housing accreditation business plan was developed.

T35.5

3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT

INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

Main sources of income consist of transfers from other spheres of government of which
intergovernmental transfers are the most important. A portion of this income (equitable share) is
earmarked for indigent relief which is used to alleviate and address poverty.

Greater Taung Local Municipality (GTLM) being predominately rural, widely and sparsely scattered,
historically disadvantaged and having high unemployment is still behind with basic services. This
situation of GTLM also contributes to high installation of new services and exhausting the limited
funding. Also qualifying the majority of the needy community to afford installing services themselves or
paying for rendering of those services, therefore necessitating the Free Basic Services’ assistance and
to ensure social benefit for indigents is provided to deserving household through indigent support
programmes and free basic services and to improve debt collection and implement credit control
measures.
GTLM is only facilitating the provision of water, sanitation, waste management and electricity of which
ESKOM is implementing the electricity projects and Dr R. S. M District Municipality is an authoritarian
of the rest.

T36.1
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Information provided in terms of FBS does not automatically develop graph and the assumption is that
there is an an error on the template as provided by NT.

T 3.6.2
Free Basic Services To Low Income Households
Number of households
Households earning less than R3,200 per month
Total :
Free Basic Water Freg Ba.sm Free Basic Electricity Free Basic Refuse
Sanitation
Total % Total Access % Total Access % Total Access %
no.of | Acces no. of to free no. of to free no. of to free
HH sto HH basic HH basic HH basic
free
basic
2020/21 | 20851 392 005 1.27% 2289 143 6.24% | 13721 11619 84% 2501 143 | 5.71%
2019/20 | 18621 557 376 67.5% 2277 120 527% | 11324 11258 99.41% 2498 127 | 5.08%
2018/19 | 13,409 691 576 83.35% 2715 2435 | 89.68% | 12011 9228 76.82% 2787 2787 | 100%
T3.6.3
Services Delivered 2019-2020 2020-2021
Actual Budget Adjustment Actual Variance to
Budget Budget
Water R1 018.96 R40 000.00 R40 000.00 R98.72 R39 901.28
Waste Water
(Sanitation) R20 575.42 R200 000.00 R200 000.00 R67 180.40 R132 819.60
Electricity R5 075 038.56 R6 800 000.00 R6 800 000.00 R7 800 004.41 -R1 000 004.41
Waste Management
(Solid Waste) R39 353.43 R250 000.00 R250 000.00 R73 904.20 R176 095.80
Total R5 135 986,37 R7 290 000.00 R7 290 000.00 | R 7941 187.73 R- 651 187.73

GTLM | COMPONENT A: BASIC SERVICES

COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT:

Greater Taung Local Municipality has a large number of indigent households. This gives an indication
of the challenges that is faced by GTLM with regard to social services as well as generation to boost
income and Socio Economic Investment, therefore remedial actions must be taken to improve
livelihood for the poor.

Revenue Unit held meetings with Councillors, relevant Directors and Stakeholders arranging the road
shows and campaigns to improve indigent registration process. Awareness campaigns were
conducted across most of the municipality wards with different stakeholders, to give people the basket
and increase access of free basic services to the poor of the poorest. In 2019 we managed to register
10 000 people to our indigents register , though all of them are not benefiting due to different

S —
——




Chapter &

challenges but most do benefit. The challenges may be some of indigents do not collect their monthly
electricity token and they submit incorrect and incomplete information.

Funds are available to subsidise indigents, the support given to them: they receive 50kw of electricity,
6kl of water, 50% subsidy on property rates, 100% refuse and 100% sanitation on a monthly basis.

GTLM Indigent policy states that in order to qualify as an Indigent, the household income should be
R3200.00/ less (determined by Council from time to time) or unemployed and/or a pensioner, the more
Indigents registered, the more equitable we acquire, the person whose name a property is registered
on, the applicant may not be the owner of more than one immovable property and must be a full-time
occupant of the residential property and must not own a business.

Registered indigents and the members of the indigent household headed by that registered indigent
must be prepared to participate in exit programme verified by Councillors, approved by Revenue
Manager and co-ordinated by Municipality collaboration with other government departments and
private sectors. The FBS on electricity is budget for the Reivilo area as well as the residents serviced
by Eskom.

T3.6.5

COMPONENT B: ROAD TRANSPORT

This component includes: roads; transport; and waste water (Stormwater drainage).

3.7 ROADS

INTRODUCTION TO ROADS

Like the vast majority of local authorities throughout our country, roads remain a challenge due to
funding constraints. GTLM comprises of 24 wards with 107 rural villages. Streets within these villages
are in a bad conditions and been prioritised as most needed in most wards. GTLM is allocating about
60% of its MIG funding to address the matter. GTLM Council further invested approximately R 50 000
000.00 of its money to assist the grant in the implementation of road infrastructure.GTLM has been
implementing the blading programme which has been declared unfavourable and ineffective. As a
result, GTLM has started a process of re-gravelling programme to rebuild the dilapidated and eroded

roads
T3.7.1
Gravel Road Infrastructure
Kilometres
Total gravel roads New gravel roads Gravel roads upgraded to s
constructed Paved Gravel roads graded/maintained
2018/19 2177 1 5 650
2019/20 2170 0 2 670
2020/21 2166.5 3.7 18 670
7372
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Paved Road Infrastructure

Kilometres
Total Paved New Paved Existing paved ST T P s
roads roads roads re-paved roads re- aved roads maintained

sheeted
2018/19 15km Bkm 0 0 0
2019/20 12.5 km 0 0 0 0
2020/21 6km Bkm 0 0 0
7373

Cost of Construction/Maintenance
R’ 000.00

Gravel Paved
New Gravel - Tar Maintained New Re-worked Maintained
2018/19

2019/20 0 850 | R13515000.00 15
2020/21 18 390 | R72000 000.00 15
7374

Kokomeng village Access Road completed in 2020/2021 . The roads was satisfactorily completed

GTLM | COMPONENT A: BASIC SERVICES
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Road Infrastructure costs
30000000
25000000 / === Grave| New
@ 20000000 / == Gravel - Tar
= 15000000 === Gravel - Maintained
g 7 =é=Tar- N
& 10000000 ar-ew
==i=Tar Re-worked
5000000 L
Tar Maintained
0 —= 3 —
2018/19 2019/20 2020/21
T3.75
Employees: Roads and Storm Water Services
2020/21
Posts Employees Vacancies (fulltime Vacancies (as a % of total
Job Level equivalents) posts)
No. No. No. %
0-3 27 22 5 18.5%
4-6 4 3 1 25%
7-9 4 4 0 0
10-12 2 2 0 0
13-15 1 1 0 0
Total 38 32 16%

13.7.6

Employee Road Services
In terms of the municipal organogram the municipality has roads and stormwater responsible for both
functions as results above template will address employee information for roads and stormwater.

T3.7.7

COMMENT ON THE PERFORMANCE OF ROADS OVERALL:

This sector was highlighted by the CBP process as the most important sector to be addressed but
GTLM does face enormous challenges with regard to budget limitation as well as the unit cost for
construction of new roads as well as the limited O&M Budget that is available for maintenance.

T3.7.8
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‘3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION)

INTRODUCTION TO TRANSPORT
GTLM only renders a service for the renewal of vehicle licenses in Reivilo and does not operate any
public transport facility and therefore no project is relevant to this section meaning that this section is
not relevant to GTLM and there for it will apply to all the sub-sections that follow.

T3.8.1

3.9 WASTE WATER (STORMWATER DRAINAGE)

INTRODUCTION TO STORMWATER DRAINAGE
This section and all the sub-sections were merged with Section 3.7 that deals with Road Infrastructure.
T39.1

PERFORMANCE HIGHLIGHTS 2020/21
KPA 1: Basic Service Delivery and Infrastructure Development

e 140 streetlight constructed and energized in ward 7 and 8

e Completed 1km extension to the Lower Majeakgoro storm water channel

e Complete construction of 1km Access Road in Khibicwane

e 23 high mast lights constructed in various villages and wards

e Constructed 25 high mast lights (Phase 4) in various villages

e Construction of 5 community halls completed in Vaaltyn, Tlapeng, Buxton, Khudutlou and
Lower Majeakgoro

e Construction of 3.477km block paved road at Boipelo and Reivilo town.

e Construction of 3.7km of gravel road between Gataote and Kameelputs villages.

e Construction of single carriage pipe culvert crossing at Gataote.

e Construction of 1 km Nommer 1 access road

e Construction of 1 km Phache access road

e Construction of 1.5 Manthe access road

e Construction of 1 km Majanaeng access road

e Construction of 1.8 km Dryharts access road.

COMPONENT C: PLANNING AND DEVELOPMENT

This component includes: planning; and local economic development.

3.10 PLANNING

INTRODUCTION TO PLANNING

Our planning strategies are set in the Municipal Spatial Development Framework (SDF) with the
following main element — efficient spatial restructuring; supported by the following objectives: guiding
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land allocation and settlement development; promoting the optimal spatial allocation of resources in
development planning; sustainable development of the municipality’s economic resources in pursuit of
economic vitality and independence; and providing a spatial basis for stakeholder cooperation.

The major challenge encountered would be resistance/ lack of cooperation from Traditional Authorities
when addressing spatial issues (misinformed land allocations practices) and also lack of cooperation
from Sector Departments (particularly Public Works) when it comes to coming up with a way forward
on their properties in the municipal area. The main achievement (despite the challenges addressed)
was the signing of MOU’s/ Partnership Agreements between all 3 Traditional Authorities.

Planning and Development in the municipality is limited to three proclaimed areas (Reivilo and Boipelo;
Pudimoe and Taung). The rest of the municipality is characterised by dispersed villages covering the
Northern, Eastern and Southern parts of the municipality; and private farms covering the Western side
of the municipality. Although, developments do take place in villages, there are planning processes
that are overlooked. The biggest challenge therefore, is the municipality not administrating the entire
municipal area as required by the Spatial Planning and Land Use Management Act, 2013.

The Spatial Planning and Land Use Management Act, 2013 has presented to the municipality the
opportunity of administering the entire municipal area with tools such as the Spatial Development
Framework; Environmental Development Framework and Land Use Scheme. However, this should be
done in partnership with the three Traditional Councils (Ba-Ga Phuduhucwane, Ba-Ga Mothibi and Ba-
Ga Maidi).

Each of the tools mentioned play an important role in planning and development of the municipality.
The Spatial Development Framework is developed to provide a representation of land development
policies, strategies and objectives of the municipality. Whereas, the Land Use Scheme is developed to
guide and regulate land uses within the municipality.

-Township Establishment

- Township Regenaration

- Deeds Registration

- Implimentation of SPLUMA

- Development Applications

- Disposal of Immovable Assets

S —
——

T 3.10.1
Applications for Land Use Development
. Formalisation of Townships FEII, Su.b-D.|V|S|on : Built Environment
Detail Consolidation
2019/20 2020/21 2019/20 2020/21 2019/20 2020/21
Planning application received 1 0 5 12 12 28
Determination made in year of
receipt 0 0 1 1 9 26
Determination made in following
year 1 0 4 0 1 2
Applications withdrawn 0 0 0 0 0 0
Applications outstanding at year end 0 0 0 1 2 0
73.10.2
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Employees: Land Use & Human Settlement Services
2019/20 2020/21
Employees Posts Employees Vacancies | Vacancies (as a % of
Job Level (fulltime total posts)
equivalents)
No No. No No. %
0-3 0 0 0 0 0%
4-6 0 0 0 0 0%
7-9 1 2 1 1 50%
10- 12 4 4 4 0 0%
13-15 2 2 2 0 0%
16-18 2 2 2 0 0%
19-20 1 1 1 0 0%
Total 10 11 10 1 50%
73.10.3
Financial Performance Year : Land Use & Human Settlement
R'000
2019/20 2020/21
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue
Expenditure:
Employees 7 812 556,00 9331910,00 | 960519500 | 8988 286,00 -4%
Repairs and Maintenance 0.00 0.00 0.00 0.00 0%
Other 5444 192,00 4552529,00 | 4382529,00 | 1115504,00 -308%
Total Operational Expenditure
Net Operational Expenditure
Nb: Figures provided will verified once compilation of the AFS is complete 73104
Table not relevant as the municipality did not have projects
T3.10.5

COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL:

The department has managed to build on the relationship between the municipality and the Traditional
Councils; although the relation still needs to be strengthened. The drafting of the following tools -
Spatial Development Framework; Environmental Framework; Land Use Scheme and Taung Central
Precinct Plan is also an achievement for the department. These tools; if used effectively will assist the
municipality in its growth and developmental mandate.

The Municipal Planning Tribunal was established and did convene on the relevant applications.
Extension to Pudimoe Township Establishment & Regeneration of Pudimoe CBD is on-going.

The latter to project will enable poor residence to gain access to and receive ownership of land linked
to affordable housing and infrastructure.
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There is a challenge of Land Claims that is hindering physical planning performance - not all land
claims are registered and boundaries are not well defined; this causes a lot of clashes with the
Municipality and the Tribal Authorities. Tribal Authorities have the tendency of allocating land in non-
developable areas or areas that are not well serviced. Sometimes even claiming land that is not tribal
(leading to illegal invasion). This becomes a great ordeal as there needs to be development in an area
to stimulate growth and sustainability.

T 3.10.6

13.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET
|PLACES)

INTRODUCTION TO ECONOMIC DEVLOPMENT

GTLM did establish a LED Unit as part of the Organizational some time back to enable the institution
to focus on LED initiatives.

The following 2 Objectives were formulated as part of the LED initiatives:

- Create an environment that promotes development of local economy & facilitate job creation.

- To promote and unlock tourism development potential to ensure a preferred tourism destination
status.
It should how-ever be noted that budget limitations does play a role on the impact that the Unit can
make in this sector. Efforts were made to also explore the options of addressing soft issues like
training and skills development to give beneficiaries the opportunity to improve their skills and be able
to market themselves as employable individuals.
GTLM did establish The Greater Taung Economic Development Agency with 5 Board Members to
explore and seek for economic opportunities to stimulate the economy of the Greater Taung Municipal
Area.
The SMME Support Policy was also developed and approved to streamline the support application
process of SMMEs.

The following top 3 initiatives did form part of performance areas of The LED Unit:

Complete construction of 1 economic hub in Manthe:

Employment was created in the Infrastructure Sector and the spin-off will be to provide infrastructure
for SMMEs to operate from.

Support SMMEs with Business Equipment:
17 SMMEs were supported with equipment to improve the productivity of their businesses.

Support SMMEs through Skills Development:
397 Individuals were upskilled to improve their changes of obtaining employment opportunities.

T3.11.1
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Economic Activity by Sector

Sector 2018/19 | 2019/20 | 2020/21
Agric, forestry and fishing 1.0% 1.0% 1.0%
Mining & quarrying 0.9% 0.9% 0.9%
Manufacturing 4.6% 4.6% 4.6%
Wholesale and retail trade 11.1% 11.1% 11.1%
Finance 10.0% 10.0% 10.0%
Govt, community an social services 70.9% 70.9% 71.0%
Infrastructure services 1.5% 1.5% 1.4%
Total 100.0% 100.0% 100.0%
73.11.2

Economic Employment by Sector

Sector 2018119 | 2019/20 | 2020/21
Agric, forestry and fishing 671 666 662
Mining & quarrying 604 600 596
Manufacturing 3086 3064 3047
Wholesale and retail trade 7446 7394 7353
Finance 6708 6661 6624
Govt, community an social services 47561 47228 47030
Infrastructure services 1006 999 927

Total 67082 66612 66240

73.11.3
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COMMENT ON LOCAL JOB OPPORTUNITIES:

LED strongly support the poverty alleviation projects in order to improve the community livelihood and
create sustainable and decent jobs.

GTLM need to give valuable support to the local SMMES, especially the existing businesses, because
they will create collectively the most jobs in the economy with the increasing number of the street
traders, it is critical that we manage this sector efficiently through our monitoring and business support
programmes. In the medium to long term it is critical that we complete the integrated sustainable
development plans so that we can budget adequately to support the various economic opportunity
nodal developments.

The employment distribution in an economy refers to the proportional level of unemployment in each
economic sector. This information allows for the identification of key sectors and labour absorptive
industries as well as determining the need for employment diversification. illustrates the distribution of
employment in the Greater Taung LM compared to the Dr Ruth Segomotsi Mompati DM and the North
West Province.

Employment in the Greater Taung LM is relatively concentrated, compared to the distribution of output.
The key employment industries in the Greater Taung LM are Government (36%); Services (30%),
Finance (17%) and Trade (12%). The high level of employment in these industries is consistent with
other rural economies across South Africa. These opportunities are identified as having the potential to
absorb local labour and thus will be emphasised throughout the Greater Taung LM LED Strategy.
T311.4

Jobs Created during 2018/19 - 2020/21 by LED Initiatives (Excluding EPWP projects)

Total Jobs created / Top Jobs created Jobs Net total jobs Method of validating jobs
3 initiatives lost/displaced | created in year created/lost
by other
initiatives
No. No. No.

Total (all initiatives)
2018/19 28 0 28 Municipal projects
2019/20 16 0 16 Municipal projects
2020/21 16 0 16 Municipal projects

T3.11.5

Job creation through EPWP* projects

EPWP Projects Jobs created through EPWP
projects

Details No. No.
2018/19 1" 126
2019/20 4 110
2020/21 4 164
* - Extended Public Works Programme T311.6
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Employees: Local Economic Development Services
2020/21
Vacancies (fulltime VRIEEIEIES
Job Level Posts Employees equivalents) (as a % of total
q posts)
No No. No. %
0-3 0 0 0 0%
4-6 0 0 0 0%
7-9 0 0 0 0%
10-12 0 0 0 0%
13-15 3 3 3 0%
16-18 1 0 0 0%
Total 4 3 1 25%
T3.11.7
Financial Performance 2020/21 : Local Economic Development Services
R'000
2019/20 2020/21
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue
Expenditure:
Employees
Repairs and Maintenance
Other
Total Operational Exp
Net Operational Exp
73.11.8
Capital Expenditure 2020/2021: Services
R
2020/2021
. . Budget Adjustment Actual Variance from | Total Project
Capital Projects Budget Expenditure original Value
budget
Total All R 2,677,623 - R 2,241,533 84% R 2,241,533
. , . R 735,054 + 0
Project A: Manthe Economic HUB R 1,217,623 - R 84,647 (RET) 33% R 820,711
Project B: SMME Support R 560,000 - R 546,822 2.4% R 546,822
Project C: GTEDA R 900,000 - R 874,000 97% R 874,000
Total project value represents the estimated cost of the project on approval by council (including past and
future expenditure as appropriate. T3.11.9
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COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL:

The strength of the Greater Taung local economy is mainly concentrated in the Services, Agriculture,
and Trade and Transport sectors. From a development perspective the Transport and Services sectors
are regarded as demand driven. This means that growth in this sectors are a reaction to growth in the
other sectors (i.e. demand driven) of the economy and will thus expand if the other sectors in the
economy grows

According to the LED strategy, the sectoral data revealed a competitive advantage in the Mining sector
during 2004. Since then the Pering mine has closed down. Other operational mining activities in the
area are marble, gravel and diamonds. According to the Council for Geosciences (2006) a variety of
mineral deposits can be found in the Municipality. Mining in Greater Taung is thus currently classified
as small- scale but developing. The local Mining sector revealed good potential for expansion and the
creation of more employment opportunities for local people.

The Trade and Agricultural sectors are also regarded as key sectors for development intervention.
These sectors indicated strong development potential and are currently the main provider of formal
employment opportunities in Greater Taung (excl. government services). It is however of concern that
these sectors experienced slow or even negative production growth rates since 2000.

The potential analysis furthermore revealed the importance of the Tourism sector. This sector is
currently regarded as a very small with very little development taking place (apart from a few guest
houses). The area does however have growth potential in this sector especially around the Taung
Dam and the Skull Fossil site. The importance of growth in the Tourism sector is not only limited to
employment creation but also regarded as a central player in the marketing of Greater Taung as an
attractive investment environment.

T 3.11.10
PERFORMANCE HIGHLIGHTS 2020/21
KPA3: Local Economic Development
e Completed construction of Manthe economic hub
e 124 SMMEs and Cooperatives supported through skills development
e (07 Cooperatives supported with Business Equipment
e 01 LED forum meetings held
e 01 tourism event held
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COMPONENT D: COMMUNITY & SOCIAL SERVICES

This component includes: libraries and community halls; cemeteries and crematoria

3.12 LIBRARIES; COMMUNITY FACILITIES; (ETC)

INTRODUCTION TO LIBRARIES.
The purpose of the library services is to advance service delivery in all community libraries, to improve
existing libraries within the municipality and to transform urban and rural community library
infrastructure, facilities and services (primarily targeting previously disadvantaged communities)
through a recapitalised programme at provincial level in support of local government and national
initiatives. Municipality receives conditional grant allocation every year from the Provincial Department
of Culture, Art and Traditional Affairs for library infrastructure improvement.

Greater Taung Library and Information Service is preserving the past and securing the future through
providing free access and guidance to information which fulfil the intellectual, educational, social and
recreational needs of the people of Greater Taung in order to improve their quality of life.

Community Libraries’ intent is to act as development agents providing dynamic Library and Information
Services to all the people of Greater Taung in their quest for lifelong learning, literacy, cultural
expression, recreation and economic development. Libraries in GTLM is managed and controlled
under various legislation guides of whom the following two is the most important. The Constitution of
the Republic of South Africa: According to schedule 5A Public Libraries are the competency of
Provincial Government and for the fact that this is an unfunded mandate. This situation is addressed
by receiving conditional grants and equitable share transfers from Provincial Government. South
African Public Library and Information Services Bill (Draft). The draft bill will set uniform minimum
norms and standards, principles for Library and Information Services, Institutional arrangements, Inter
Governmental arrangements and Assignment of functions

T3.12.1
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COMMENT ON THE PERFORMANCE OF LIBRARIES

The objectives of Greater Taung Local Municipality — Community Social Service Amenities Unit are to
maintain and Control public amenities in order to promote a safe and healthy environment.

The municipality has a total number of 19 community halls, 5 Cover Grounds, 5 Thusong Service
Centres, 5 Community Libraries, 1 Training center, 4 admin buildings, 29 units Reivilo Hostel, Reivilo
High School rental hostels and 3 Units Pudimoe old office rental housing.

1. The unit also provide facilities for free to NGO’s, NPO’s and Pensioners.
2. Amenities unit has compiled maintenance plan to assist in attending to all building defects.

The main responsibility of the unit is to regularly maintain municipal buildings in order to provide a
healthy and safe environment to communities and to prolong the lifespan of the Buildings.

T3.12.2

3.13 CEMETORIES AND CREMATORIUMS

INTRODUCTION TO CEMETORIES & CREMATORIUMS

The municipality only provide services at the three Townships graveyards which are: Reivilo, Taung
and Pudimoe. the municipality is also assisting with the cleaning of graveyards as and when
requested in all communal graveyards within the jurisdiction of the municipality. The municipality is
offering cemeteries services such as digging of graves, self-dug, issuing of grave numbers and
cleaning of graveyards. All these services are administered for purposes of internal control through the
administration process of bookings and payments.

With regard to crematorium, Greater Taung Municipality has never conducted any cremation services
in its entirety and if such services is required, Dr Ruth Mompati District Municipality will be approached
for assistance.

T3.13.1

COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL:

No comment provided as the function is not performed by the municipality.

T3.13.2
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|3.14 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

This function is not relevant to GTLM but office of the Mayor supports and assists through special
programmes budget.

COMPONENT E: ENVIRONMENTAL PROTECTION

This component includes: pollution control; biodiversity and landscape; and costal protection.

‘ 3.15 POLLUTION CONTROL

This function is not relevant to GTLM.

3.16 BIO-DIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG.
COASTAL PROTECTION)

This function is not relevant to GTLM.
COMPONENT F: HEALTH

This component includes: clinics; ambulance services; and health inspections.

13.17 CLINICS

This function is not relevant to GTLM.

’ 3.18 AMBULANCE SERVICES

This function is not relevant to GTLM.

3.19 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION;
ETC

This function is not relevant to GTLM.
COMPONENT G: SECURITY AND SAFETY

3.20 POLICE
This function is not relevant to GTLM.
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13.21  FIRE

INTRODUCTION TO FIRE SERVICES

Fire Fighting Service - it is not Local Municipality Function

The District Municipality is also responsible for provision of firefighting service to Kagisano/Molopo,
Mamusa and Greater Taung local Municipalities in terms of Section 84 (1) j of the Municipal Systems
Act

Act 32 of 2002. The Act further describes the local function as:

* Preventing the outbreak or spread of a Fire Fighting or extinguishing a fire

* The protection of life or property against a fire or other threatening danger

* The rescue of life or property from a fire or other danger”

T3.21.1

‘3.22 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL,
|CONTROL OF PUBLIC NUISANCES AND OTHER)

This function is a shared service between GTLM and The Dr Ruth S Mompati DM.
COMPONENT H: SPORT AND RECREATION

This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and
camp sites.

3.23 SPORT AND RECREATION

INTRODUCTION TO SPORT AND RECREATION

The Sport and Recreation section is responsible to establish a positive attitude in the community,
towards sport and recreation and to encourage greater community involvement and interest in sport
and recreation.

This section forms part of the Community and Social Services Department in GTLM

Sport and Recreation are important to ensure an environment is created for the residents of Greater
Taung to practice a healthy life style and to ensure the youth can entertain themselves with activities
that is beneficial for their balanced development.

GTLM do manage and maintain the following facilities:

Thota-Ya-Tau Sport Ground;

Mathe Sport Ground;

Boipelo Sport Ground

Reivilo Golf Course and Rec Club;

Taung Sport Ground;

Taung Park and Combi Court;

Reivilo Tennis Court;

T3.23.1
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Employee: Parks and Amenities

2020/21
Job level Posts Employees .Vacanc.ies Vacancies
No pNoy (fulltime Iilqouwalents) (as a % of total posts)
0-3 17 16 1 5%
4-6 7 5 2 28%
7-9 2 1 1 50%
10 -12 3 3 0 0%
13-15 2 2 0 0%
16 - 18 0 0 0 0%
19-20 1 1 0 0%
Total 32 28 4 12%

73232

COMMENT ON THE PERFORMANCE OF PARKS AND RECREATION OVERALL:

Parks and Recreation Division are dedicated to enhancing the quality of life of Greater Taung
residence by providing recreational and leisure time opportunities. The division is also responsible for
the planning, development and maintenance of the municipal parks, landscape maintenance and other
public properties owned by the municipality.

Our Park division preserves and maintains the municipal investment in the community park, sport
facilities and amenities. A key element in the Parks and amenities Division is periodic and preventive
maintenance of these assets. The workforce is assigned regularly scheduled maintenance activities, in
addition to managing the inevitable unforeseen or emergency repair.

These assignments ensure that all parks, sport field and amenities are inspected, maintained, repaired
and in operable condition for the community to utilized. The parks and recreation Division is
furthermore accountable for the design and construction of the parks and the restoration and
renovation of some of the municipal mature parks and amenities. Additional, the division works with
PMU, Spatial Planning and Development staff on forecasting, comprehensive planning and for
implementation of large scale projects.

A. The Division is divided into six phases :

Nursery

Recreational facilities (Sport/close Grounds

Municipal Gardens

Parks

Landscape and horticulture learner-ship.

New landscape and Garden design at 4 Thusong Services Center

ok~ wWNE

T 3.23.3
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES

This component includes: corporate policy offices, financial services, human resource services, ICT
services, property services.

INTRODUCTION TO CORPORATE POLICY OFFICES

Chapter 7 of the Constitution of the Republic of South Africa states that the municipality comprise of
Councillors, Officials and the Community. In order for the municipality to govern its affairs correctly it
must consult with the community to ensure that needs are correctly determined, explained and
included in the IDP for service delivery purposes.
Policies must be put in place which will address the needs of the community in terms of how service
delivery matters will be addressed.
In order for the municipality to be able to address the service delivery matters the municipality must
within limitation approve a budget that will be commensurate with the needs/projects identified for the
particular year. This budget must also address matters of staff and this can only be achieved through
the costed organogram that must be cost effective but also providing sufficient management and other
position in order to be able to render effective and satisfactory delivery of services

T3.23.4

3.24 EXECUTIVE AND COUNCIL

This component includes: Executive office (mayor; councilors; and municipal manager).

INTRODUCTION TO EXECUTIVE AND COUNCIL

In accordance with chapter 7 section 151 (2) of the Constitution of the Republic of South Africa, 1996,
the Executive and Legislative authority of a municipality is vested in its Municipal Council.
The Municipality is an EXCO type and comprises 24 Wards. It is led by a Council made up of 48
members, the Speaker, Mayor and the Executive Committee. The Mayor is the Head of Executive
Committee (EXCO) which comprises of 6 Councillors who head various departments and serve in
portfolio committees. Section 152 of the Constitution spells out categorically clear, the objectives of
Local Government and the powers and functions of municipalities are determined in section 156 of the
Constitution.
The executive authority of the Council is vested with the Mayor who must however report to Council
and is assisted by the members of the Executive Committee established by the Mayor and can take
decision. However there are certain matters on which the Mayor as the Head of the municipality
cannot take decisions i.e. the approval of the Budget, IDP and By-Laws, as these matters cannot be
delegated and must be approved by Council.
In terms of delegation of powers certain matters may be delegated to the Mayor by Council who will in
turn also sub-delegate to the Municipal Manager. The Municipal Manager may also sub-delegate to
Directors who may in turn further sub-delegate to other officials.
Section 152 of the Constitution sets among others the following objectives for Local Government:
(a) to provide democratic and accountable government for local communities
(b) to ensure the provision of services to communities in a sustainable manner
(c) to promote social and economic development

T3.24.1
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13.25

FINANCIAL SERVICES

INTRODUCTION FINANCIAL SERVICES

This department deals with the administration of finances of the municipality i.e. own budget as well as
the money received from Government Fiscal i.e. allocation by Government to the municipality to
enhance service delivery as in MIG and equitable shares. In order for the municipality to have effective
service delivery, budget and IDP processes must be followed in order to ensure public participation to
cover all community proposals in terms of projects. The department must develop budget related
policies and by-laws which will govern consistent charging of moneys for services rendered to the
communities.

Collection of moneys owed to Council as revenue must also be covered in terms of the approved
policy. There will be internal and external audits in order to ensure management of risk and curbing
corruption while encouraging effecting customer care service.

T 3.25.1
Debt Recovery
R' 000
of at(:jcount rals:d Actual for Proportion | Billedin | Actualfor | Proportion | Estmated | Estimated
and recovere accounts billed of Year accounts of outturn for | Proportion
in year accounts billed in accounts accounts of
value year value billed in accounts
billed that billed that year billed that
were were were
collected collected collected
in the year % %
%
Property Rates 25669 312 56% | 26026 319 | 21641734 83% | 31317475 | 60%
Electricity - B (Conv
Electricity - C
(Prepaid) 2530 143 102% | 2560350 | 2830071 111% | 4328969 | 65%
Water - B
Water - C 790 061 33% 934 075 511808 55% | 1781681 23%
Sanitation 1961 846 36% | 2463962 1287 152 52% | 3457863 | 33%
Refuse 3 448 652 46% | 3602201 2652 686 74% | 4774205 | 48%
B- Basic; C= Consumption. See chapter 6 for the Auditor General's rating of the quality of the financial Accounts and
the systems behind them. 73252
Concerning T 3.25.2
The low collection rate of 40% on property rates is due to the fact that the municipality is rural and
majority of people are indigent.
T3.25.2.1
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Employees: Financial Services
2019/20 2020/21
Employees Posts Employees Vacancies Vacancies (as a %
Job Level (fulltime of total posts)
equivalents)
No. No. No. No. %
0-3 1 0 0 0
4-6 3 5 0 0 0%
7-9 19 18 17 1 6%
10- 12 6 8 7 1 13%
13-15 1 1 1 0 0%
16- 18 4 4 4 0 0%
19-20 1 1 1 0 0%
Total 35 37 29 3 8%
73253
Financial Performance 2020/2021: Financial Services
R'000
2019/2020 2020/2021
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue 227 000 197 000 299 329 290 000 32%
Expenditure:
Employees 117 000 146 000 168 000 141 000 -4%
Repairs and Maintenance 14 000 19 000 21000 21000 13%
Other 158 000 147 000 234 000 159 000 7%
Total Operational Expenditure 289 000 312 000 307 000 321 000 3%
Net Operational Expenditure 62 000 115000 (7671) 31000 %
73255

COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL:

The overall financial performance of the municipality has been a healthy one coupled with savings
from various votes(low priorities ) as opposed to poor expenditure. That is catering, S&T ,etc. The
municipality’s overall budget has been funded for the past five years. The municipality has been able
to change the financial system in 20/21 financial year.

The municipality has been able to abide by the cost containment controls implemented by the National
Treasury. The centralisation of SCM processes has also yielded positive results in ensuring that
irregular expenditure is curbed and all SCM processes are followed when procuring goods and
services. Employee costs is well within the budget. However there has been an increase in overtime
and danger allowance as a result of COVID 19 . The municipality has been able to settle it's creditors
in time which is a positive. Legal fees moved from R2.8 to R3.5 million in the current year. The
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municipality needs to prioritize outstanding cases. Proper training and implementation of the skills
audit will ensure that the municipality spends less on consultants.

The municipality is grant dependent and this has remained a pivotal hindrance to achieving our goal
which is 100% implementation of all IDP projects. The low grant allocation coupled with low collection
remains a thorny issue. However the municipality is in a process of developing a revenue
enhancement strategy that would seek to attract more funding and create new revenue base.
Government debt has reduced as some of the departments have been able to pay their debts in
2020/2021.The magnitude of “the culture of non-payment” of services by the community is also an
issue which should be addressed if indeed the municipality is to reduce reliance on grants and improve
in rendering services. There has been a great improvement is the reconciliation of the valuation roll
through data cleansing. Our debtors book credibility has also improved through the process of data
cleansing.

The slow expenditure movement in capital projects was mainly attributed to the Lockdown. However all
priorities have been budgeted for and are part of the IDP. The municipality needs to improve on the
budget for maintenance especially on electricity. Unfunded mandates like the repairs and maintenance
on water infrastructure is a burden to the municipality is also costly. This infrastructure is the property
of the district municipality

T 3.25.6
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3.26 HUMAN RESOURCE SERVICES

INTRODUCTION TO HUMAN RESOURCE SERVICES

Achievement in 2020/21

Recruitment
Human Resource played a vital role in ensuring that the Municipality achieves its IDP goals by
employing new employees to ensure that services are provided to our communities as part of our
commitments.

Employee wellness interventions

Employee wellness programme was provided to Municipal employees who suffered physical,
emotional and financial disorders. Authorisation has been provided for all employees who requested
assistant for employees Clinical Psychologist sessions.

Occupational Health and safety

In terms of the OHS Act, the employer is obliged to ensure that health and safety measures are
observed at all times and further that its activities are performed in a diligent manner that will not any
one’s health at risk. OHS Committee members were enrolled on First Aid Training.

Challenge

Employment equity
The Municipality is unable to meet its employment equity target, to recruit white, coloureds Indian
females, who are suitably qualified because of the geographic (area) challenge.

Occupational Health and Safety

Health and Safety Committee comprised of health and safety representatives is regularly sitting on
quarterly basis to observe, discuss all health and safety related matters, make recommendations to
Management for improvements.

Disciplinary Matters

It is part of the functions of the Labour Relation unit to ensure that the misconduct cases are
investigated and concluded within a reasonable period, as per the Disciplinary Procedure and
Collective Agreement. Two (2) disciplinary cases are concluded and One (1) still in process.

HR Policies

An annual policy review was conducted on 29 -30 August 2019 the following HR policies were
reviewed: Acting policy, Employee assistance programme, Employment equity, Subsistence and
travelling policy and Training policy. Disability policy was also introduced, and all these policies were
adopted by Council on the 3 December 2019. (Council resolution 155/2019). Due to Covid -19
pandemic no policy review was scheduled.
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Organisational Organogram

In terms of Section 66 (1) of Municipal Systems Act, A Municipal Manager, within a policy framework
determined by the policy framework determined by the Municipal Council and subject to any applicable
legislation must develop a staff establishment to the Municipal Council for approval.

The organogram was discussed with minimul changes at the strategic planning which is annually held,
the following positions were regarded as priority :

1. Finance Department : AFS Accountant,

2. Corporate Services : OHS Officer

3. Spatial planning: Housing Clerk, General workers. LED Manager

5. Infrastructure : Fleet Manager, Roads and Storm Water Technician, Manager Water and Sanitation
6. Community Services : Librarian, Library assistant

RECRUITMENT:

Section 56 Managers

The following positions were filled: Director Cooperate Services — this position was filled on the 1stof
July 2020.

Non- Section 56 positions

Office of Municipal Manager

1. Manager internal auditor -post filled 15t April 2021

2. Performance Officer- resigned 315t December 2020, post still vacant

Finance Department

Budget Manager -Post filled 1st March 2021

Assets Manager- resigned 315t December 2020, post still vacant.

Procument Officer -28" resigned February 2021, post still vacant

Corporate services

OHS Officer -resigned on 318t January 2021, post still vacant.

Spatial planning

Town Planner- post filled 1t March 2021

Infrastructure

Manager Water & Sanitation-post filled 1st April 2021.

PMU Technician-post filled1st March 2021

Grader Operator- post filled 15t April 2021

Community services

Librarian Assistant - post filled 1st April 2021

Internships

- 2x interns are currently participating on a 3-year internship programme and the programme is funded
by the National Treasury.

- 2x Human resource experiential learners’ contracts expired on the 31 May 2021. (Own funding).4x
Corporate Services Interns were employed as of February.

Records Management

Records policy was tabled before Council and adopted on the 3 December 2019. (Council resolution
155/2019)

The Collaborator system for the Municipality was provided by the District Municipality which withdrew
its support services from the Municipality in October 2019 and that left the Municipality with no
collaborator system in place. The Municipality is in the process of sourcing the other service provider
to put the system in place.

T3.26.1
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73

Employees: Human Resource Services
2019/2020 2020/2021
Employees Posts Employees Vacancies Vacancies (as a % of
Job Level (fulltime total posts)
equivalents)
No. No. No. No. %
0-3 0 0 0 0 0
4-6 0 0 0 0 0
7-9 2 2 2 0 0
10-12 3 3 3 0 0
13-15 0 0 0
16-18 0 1 1 0 0
Total 5 6 5 0 0
73.26.2
Financial Performance 2020/2021: Corporate Services
R'000
2019/2020 2020/2021
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational Revenue
Expenditure:
Employees 12514 310,00 1997 714,00 2117 714,00 2541 132,00 21%
Repairs and Maintenance 0.00 0.00 0.00 0.00
Other 5078 808,00 | 5470000,00 | 5317300,00 7090 444,78 23%
Total Operational Expenditure
Net Operational Expenditure
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the
difference between the Actual and Original Budget by the Actual. 7326.3
Capital Expenditure 2020/2021: Human Resource Services
R' 000
2020/2021
; . Budget Adjustment Actual Variance Total Project
Capital Projects ’ éudget Expenditure | from original ValueJ
budget
Total All %
Physical Security guards Services 17 829 998 - 21 305 421 ’ 19%
Total project value represents the estimated cost of the project on approval by council (including past and
future expenditure as appropriate. 73.26.4
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COMMENT ON THE PERFORMANCE OF CORPORATE SERVICES OVERALL:

Overall performance of the Unit was good, except the challenge that we had 1 resignation of the health
and safety Officer and could not fill up the position timeously due to covid 19 observations. However all
the Key performance indicators were achieved..

T 3.26.5

3.27 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

This component includes: Information and Communication Technology (ICT) services.
INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

ICT Unit is the backbone of communication in this institution but without proper resources it is difficult
to reach maximum performance on in-house service delivery also externally. Efforts have been made
to upgrade and update the ICT systems and so far the municipality managed to make minor changes.
The ICT services in GTLM are mainly to ensure that new technology is introduced to the municipality
and that the current systems are maintained and updated.

The rural nature of the municipality requires GTLM to explore opportunities with regard to the latest
satellite technology to improve communications as well as utilizing the internet “cloud” to improve
service delivery:

The following are challenges that impedes maximum performance of IT unit

. ICT Portfolio Committee
. Internet Service Provider
. Network monitoring tool
. Dedicated budget for ICT purposes
. Upgrade to current physical and logical network infrastructure
. Availability of transport to junior IT staff
T3.27.1
Employees: ICT and Communications Services
2020/21
Job Level Posts Employees _Vacanc!esl Vacancies
(fulltime equivalents) (as a % of total posts)
No. No. No. %
7-9 0 0 0 0%
10-12 3 3 0 0%
13-15 1 1 0 0%
16-18 1 1 0 0%
19-20 0 0 0 0%
Total 5 5 0 0%
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13.27.2

3.28 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

This component includes: property; legal; risk management and procurement services.

INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES
Panel of Legal Advisors

A total of eight law firms have been appointed to the panel of legal experts by Greater Taung Local
Municipality and they are from various districts within the province. Their contracts are from 2017 in
October to 2020 in November. Owing to unforeseen circumstances relating to the Covid—19 pandemic
there has been disruptions in the running of the various Courts across the country leading to very
serious backlogs.

Various matters are as a result still outstanding and consequently went beyond the term of the
contracts of the legal experts. Those that have pending matters are now on a month to month
extension of their contracts, hopefully until the individual matters are finalised. As matters of litigation
come as and when budgeting can never be accurate. The Legal Unit, in its endeavour to minimise
costs, from time to time engages officials from sister municipalities to come officiate and / or prosecute
in our disciplinary hearings and thank them by paying only their travelling and subsistence costs.

Litigations
As of now there is about 70% success rate, 25% of matters pending and beyond our control as well as
5% of matters that were unsuccessful.

Disciplinary Matters

This very important function is resident in the Labour Relations section but the Legal Unit cannot
completely divorce itself from it since it has legal connotations. Cases of misconduct are as far as
possible investigated and concluded within a reasonable period in accordance with the Disciplinary
Procedure and Collective Agreement. For the current year, two disciplinary cases were concluded and
one is pending.

Contract Management

The contract register that the Legal Unit keeps reflects on the contracts that Greater Taung Local
Municipality has entered into with various service providers. The unit strives to keep as much as they
possibly can to keep an authentic contract register tha would as well be auditable. This, the unit does
by way of vetting contracts before they are signed as well as witnessing the signing thereof. Only when
satisfied that the contract is legally compliant, will the unit help such find its way to the contract
register.

Risk Management
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The Dr Ruth Segomotsi Mompati District Municipality (DRRSMDM) is providing support to GTLM and
PMS unit is responsible for the coordination and facilitation of risk management in the municipality.

Procurement Service

Supply Chain Management Unit is responsible for the procurement of goods and services in the
municipality.

T3.28.1

COMPONENT J: MISCELLANEOUS

This component includes: the provision of Airports, Abattoirs, Municipal Courts and Forestry as
municipal enterprises.

INTRODUCTION TO MISCELLANEOUS

None. GTLM does account to provision of Airports, Abattoirs, Municipal Courts and Forestry as
municipal enterprises.

T3.29.0

GTLM | COMPONENT A: BASIC SERVICES 85

S —
——



Chapter 3

COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD 2020/2021
This component includes: Annual Performance Scorecard Report for the current year.

Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce
National KPA 1: Basic Service Delivery and Infrastructure Development: Technical Service Department
Strategic Objectives : Eradicate backlogs in order to improve access to services and ensure proper operations and maintenance
TLO01 | Number of high mast 45 45 19,20, | R9 389527 25 R8 273 678 Target None None Completion
lights (Phase 5) 21,17, overachieved Certificate
constructed in various 8, 14,
villages by end March 10, 23
2021.
Percentage of the
TL 02 Community Hall 0 0 7 R 4 000 000 75% R2 706 277 Target None None Progress Report
construction project in overachieved
Leshobo completed
by end June 2021
Percentage of the
TL 03 Community Hall 0 0 3 R 3000 000 39% R1 269 816 Target not The Contractor The Contractor will Progress Report
construction projects achieved commenced late as expedite work and
in Karelstad there had to be reach the target in the
completed by end administration matters new financial year.
June 2021 resolved as he had to
move from Mammutla
project
Number of
TL 04 Community Hall 0 0 16 R 2525000 1 R2 232 904 Target None None Completion
construction projects achieved Certificate
in Gamokake
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce

completed by end
June 2021
Number of
TL 05 Community Hall 0 0 19 R2 500 000 1 R2 317 768 Target None None Completion
construction projects achieved Certificate
in Lower Majeakgoro
completed by end
June 2021

TL 06 Number of 1 38% 1 R1200 000 R1 406 005 Target None None Completion

Community Hall achieved certificates

construction projects 2
in Vaaltyn and 1 65% 23 R1200 000 R1617 481 Target None None

Tlapeng | completed achieved
by end June 2021

TL 07 Number of 1 85% 9 R 2 560 866 1 R2 299 836 Target None None Completion
Community Hall achieved certificate

construction projects

in Buxton completed
by end June 2021

TL 08 Number of 1 75% 15 R2914 274 1 R2 914 274 Target None None Completion
Community Hall achieved certificate
construction projects
in Khudutlou
completed by end
June 2021
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce
TL09 Number of 0 0 16 7? 0 R0.00 Target not Bid committees could The appointed Completion
Community Hall achieved not set as scheduled contractor will certificate
renovation projects in due to covid 19 as expedite
Picong completed by rotations of employees | implementation of the
end June 2021 was introduced and that | project and complete
led to late appointment in the next financial
of the service provider year
Strategic Objectives: Promote literacy in communities through comprehensive Library Services
TL10 Number of expansion 0 0 1 R 600 000 1 R1152 732 Target None None Comp|etion
and renovation achieved Certificate
projects completed at
the Boipelo Library by
end March 2021
Strategic Objectives: Eradicate backlogs in order to improve access to services and ensure proper operations and maintenance
TL11 | Number of upgrades 0 0 5 R 3439134 0 R253 544 Target not The delayed To expedite the Completion
of Pudimoe Sport achieved procurement of the planting of the grass Certificate
Facilities completed however there irrigation supplier
by end June 2021 is a tangible
progress
registered
TL12 Percentage of the 0 0 12 42% R2 676 926 Target not The Contractor poorly The appointed Progress report
upgrade of the achieved planned his activities contractor will
Manokwane Sport which resulted in slow expedite
Facilities completed progress implementation of the
by end June 2021 project and complete
in the next financial
year
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce
TL13 | Number of upgrades 0 0 1 R 3700000 0 R587,000.00 Target not Late appointment and To speed up the Completion
of Reivilo and Manthe achieved commencement of the appointment of the Certificates
Sport Facilities however 99% Contractor tennis court
completed by end progress is Contractor in the new
June 2021 registered. financial year
The
Changeroom
is completed.
The tennis
court
refurbishment
outstanding
The appointed
14 R 3700000 0 R0.00 Target not The community could contractor will
achieved not allow one expedite
however 10% Contractor to implementation of the
progress is commence with work. project and complete
registered. They wanted all the in the next financial
service providers to year
start at the same time
TL14 Percentage of the 0 0 6 R 2 385 726 0% R0.00 Target not There were revisions of To further engage Progress report
water supply achieved the scope of work DWA to speed up the
extension project at submitted and still process of approval in
Myra completed by awaiting DWA approval | the new financial year
end June 2021
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce
TL15 Percentage of the 0 0 5 R1 7000 000 0% R862 166 Target not There had to be The end-user to be Progress report
reticulation of bulk achieved revisions made to the advised as per the
services for 170 report investigations done
number of stands in
Pudimoe completed
by end June 2021
TL16 | Number kilometers of 0 0 21 R 7000 000 0 km R4 855 057 Planned The Contractor poorly contractor will Completion
storm water channel target not planned his activities expedite certificate
completed in could not be which resulted in slow | implementation of the
Rietfontein by end achieved progress project and complete
June 2021 within a set in Q1 of the next
timeframe financial year
however
progress
achieved as at
end of was
77% of the
overall target
TL17 | Number of kilometers 1 40% 19 R 3000 000 1km R2 743 235 Achieved None None Completion
of extension to the certificate
Lower Majeakgoro
storm water channel
completed by June
2021
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce
TL18 | Number kilometers of 0 0 8 R12 500 3km R11 671 235 Achieved None None Completion
access road 000 certificate
completed in Rooiwal
by end June 2021
TL 19 | Number kilometers of 0 0 6 R2 500 000 1km R3 650 080 Achieved None None Completion
access road certificate
completed in
Khibicwane (Phase 2)
by end June 2021
TL20 | Number of kilometers 1 85% R2 500 000 1km R1404 148 Achieved None None Comp|etion
of access road certificate
constructions from
Makgalo to Sugar
completed by end
September 2020
TL21 | Number of kilometers 1 78% 14 R 3500 000 1km R3 151157 Achieved None None Completion
of access road (manthe) certificates
constructions R 4 000 000 0 R3 707 686 Target not The contractor contractor will
completed in Manthe achieved encountered a lot of expedite
and Majaneng by end 24 (Majaneng) hard rock and that implementation of the
June delayed completion of | project and complete
the project on time in Q1 of the next
financial year
TL 22 | Percentage of access 0 0 18 R 4 000 000 12% R892 782 Target not The Contractor contractor will Progress report
road constructions achieved commenced late and he expedite
completed in was also stopped from | implementation of the
Modutung and by end working by the project and complete
June 2021 community the next financial year
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of

No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce

TL 23 | Number of kilometres 0 0 19 R 6 000 000 Okm R1035 799 Target not The Contractor was contractor will Completion

of access road achieved appointed late expedite certificate

constructions

implementation of the

completed in Upper project and complete
Majeakgoro by end the next financial year
June 2021

Strategic Objectives: Prevent / reduce losses that occur due to man-made / natural disaster through preparedness, mitigation, response and recovery

TL 24 | Number of temporary 50 32 N/a R 1200 000 58 R942 200 Target None None Payment
shelters provided in achieved Certificate /
various wards by end Completion

March 2021 Certificate

National KPA 2: Municipal Institutional Development and Transformation.
Strategic Objectives: Improve organisational cohesion and effectiveness

TL 25 Number of people 3 5 N/a Opex 5 Opex Achieved None None Appointment
from EE target Letters

groups employed in

the three highest
levels of

management in
accordance with

approved Municipal

Employment Equity

Plan by end March

2021
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce
TL26 | Number of training 10 11 N/a Opex 10 Achieved None None Proof of
programmes Registration /
implemented for Attendance
Municipal officials by R551,286.04 Register / Results
end April 2021
TL 27 Number of training 5 5 N/a Opex 6 Achieved None None Proof of
programmes Registration /
implemented for Attendance
Municipal Councillors Register / Results
by end April 2021
TL 28 Percentage of the 90% 75% N/a Opex 92% R551 286 .04 Achieved None None Expenditure
municipal budget Report
actually spent on
implementing its
workplace skills plan
measured as (Total
Actual Training
Expenditure/ Total
Operational Budget)
x100) by end June
2021
TL29 | Number of students 40 51 N/a Opex 85 R538 000 Achieved None None Bursary Letters
financially supported
by end March 2021
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Ref
No.

Key Performance
Indicator/ Unit of
Measurement

Previous Financial
Years
2019-2020

Wards

Target Actual
perform
ance

Revised
Annual
Budget
2020/21

Financial Year Under
Review
2020- 2021

Annual Actual
Target | performan
ce

Expenditure

Performance
comments

Reason for
under-performance/
deviation

Measures
Taken/ to be taken to
improve performance

Means of
Verification
[P.o.E

National KPA 3: Local Economic Development

TL 30

Number of metres of

completed fencing at

the Taung Taxi Rank
by March 2021

0 0

8

Strate

ic Objectives: Create an environment

TL 3

Number of Full Time
Equivalents
(calculated as (days
worked by
participants x number
of participants / 230
working days per
annum) created
through EPWP by
end March 2021

40 58

N/a

R 1797 000

TL 32

Number of temporary
jobs created through
local procurement
projects by end June
2021

100 104

N/a

Opex

TL 33

Number of economic

hubs constructed in

Manthe by end June
2021

N/a

R 1217 623

GTLM | COMPONENT A: BASIC SERVICES

Strategic Objectives: Eradicate backlogs in order to improve access to services and ensure proper operations and maintenance

525m

R417 054

Achieved

None

None

Completion
Certificate

that promotes development of local economy and facilitate job creation

80

R1797 000

Achieved

None

None

Temporary
Employment
Contracts

145

Opex

Achieved

None

None

Quarterly MIG
Project Report

Opex

Achieved

None

None

Completion
Certificate
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce
National KPA 4: Municipal Financial Viability and Management
Strategic Objectives: To improve overall financial management in the municipality by developing and implementing appropriate Financial Management
TL 34 Number of 2019/20 1 1 N/a Opex 0 Opex The Due to covid 19 and Management Acknowledgement
Annual Financial 2019/2020 challenges experienced | submitted 2019/2020 of Receipt
Statements submitted annual with the financial AFS to AG in
to AGSA by 31 financial management system February 2021
August 2020 statement AFS could not be
were submitted on time
submitted
very late to
the AG (Feb
2021
TL 35 Financial viability 1.5 1:1.14 N/a Opex 6.03 Opex Achieved None None Annual Financial
measured in terms of Statement
the available cash to
cover fixed operating
expenditure
(Available cash +
investments / Monthly
fixed operating
expenditure) by end
December 2020
TL 36 Debt to Revenue 2.1 1.05 N/a Opex 1.05 Opex Achieved None None Annual Financial
Short Term Lease + Statement
Long Term Lease /
Total Operating
Revenue - Operating
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce
Conditional Grant by
end December 2020
TL 37 Number of 2020/21 1 1 N/a Opex 1 Opex Achieved None None Council Minutes
Adjustment Budgets
submitted to Council
for approval by end
February 2021
TL 38 | Number of final 2021 1 1 N/a Opex 1 Opex Achieved None None Council Minutes
Budgets submitted to
Council by 31 May
2021
TL 39 Number of indigent 10000 | 11067 N/a R10 734 11619 R10 304 812 Target not Some indigents are not | Awareness campaign Expenditure
households that 000 achieved able to collect free through radio, advert Report
received free basic tokens due to system on newspaper and
electricity in GTLM by error at Eskom loudhailing to inform
end June 2021 the indigents for
collection of free
tokens especially from
cellphone app where
a user just enters
*130*869%# or
*130%269# from the
comfort and safety of
their homes
TL 40 Number of indigent 300 4 N/a R100 000 1 R917. 95 Target not Indigent households in Errors of prepaid Expenditure
households that achieved Boipelo and Reivilo water meters that Report
received free basic could not receive free 6 | makes it impossible
water in GTLM by kl of water due to for registered and
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce
end June 2021 prepaid water meter approved indigents to
errors. collect their free basic
water tokens needs to
be resolved by the
municipal officials
TL 41 Number of indigent 210 298 N/a R200 000 166 R108 497 Target not Failure by some To embark on Expenditure
households that achieved indigent members of the awareness Report
received free basic public to come forth to campaigns through
sanitation in GTLM by register or update their radio adverts,
end June 2021 status newspapers and
loudhailing to
encourage more
indigent registrations
at their nearest
municipal offices and
at their respective
Ward Councillor and
ward committees *
TL 42 Number of indigent 210 318 N/a R200 000 187 R 127 518 Target not Failure by some To embark on Expenditure
households that achieved indigent members of the awareness Report
received free basic public to come forth to campaigns through
refuse removal in register or update their radio adverts,
GTLM by end June status newspapers and
2021 loudhailing to
encourage more
indigent registrations
at their nearest
municipal offices and
at their respective
Ward Councillor and
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce
ward committees *
TL43 Number of indigent 0 0 N/a R350 000 182 R312 843 Not achieved Failure by some To embark on Monthly
households that indigent members of the awareness Expenditure
received monthly public to come forth to campaigns through Reports
rebates on property register or update their radio adverts,
rates in GTLM by end status newspapers and
June 2021 loudhailing to
encourage more
indigent registrations
at their nearest
municipal offices and
at their respective
Ward Councillor and
ward committees
National KPA 5: Good Governance and Public Participation
Strategic Objectives: Promote a culture of participatory and good governance
TL44 Number of final 1 1 N/a Opex 1 Opex Achieved None None Council
reviewed 2021/22 Resolution.
IDP documents Minutes
tabled to Council by
end May 2021
TL 45 Number of 2019/20 1 1 N/a Opex 0 Opex Not achieved | The Annual report had Annual report was Council
Annual Reports as planned to be submitted late to submitted to council Resolution.
submitted to Council council due to late on the 29t July 2021 Minutes
by end January 2021 submission of the AFS
and the delay on the
audit by AG
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Ref Key Performance Previous Financial Wards Revised Financial Year Under | Expenditure Performance Reason for Measures Means of
No. Indicator/ Unit of Years Annual Review comments under-performance/ Taken/ to be taken to Verification
Measurement 2019-2020 Budget 2020- 2021 deviation improve performance IP.o.E
Target Actual 2020/21 Annual Actual
perform Target | performan
ance ce
Strategic Objectives: To improve overall financial management in the municipality by developing and implementing appropriate Financial Management
TL 46 Number of 2020/21 1 1 N/a OpEx 1 Opex Achieved None None Acknowledgement
mid-term budget and of Receipt
performance
assessment reports
submitted to the
Mayor by 25 January
2021
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Service Providers Strategic Performance

Section 76(b) of the MSA state that KPIs should inform the indicators set for every municipal entity and service provider with whom the municipality has
entered into a service delivery agreement. A service provider:
e Means a person or institution or any combination of person and institution which provide to or for the benefit of the local community.
o External service provider means an external mechanism referred to in section 76(b) which provides a municipal service for a municipality
e Service delivery agreement means an agreement between a municipality and an institution or person mentioned in section 76(b) in term of which a

municipal service is provided by that institution or person, either for its own account or on behalf of the municipality

During the year under review the municipality did appoint service providers who provided municipal services to or for the benefit of the local community on
behalf of the municipality and below is performance assessment of some of the service provider appointed to render service for the benefit of the local
community on behalf of the Municipality. All these projects were regularly monitored by Project Management Unit.

9. ANNUAL PERFORMANCE ASSESMENT OF SERVICE PROVIDERS

2020/21 FINANCIAL YEAR

Community Hall

PSP (Turnkey)

withdrawal from the
contract by the

Project name | Name of _Service Sourc_e of start date Completion || Progress to date C_hallenge_s and Assessment of service provider Assessment
provider funding date interventions (Scale 1-5) 1-Poor 2 - Fair 3- comments
Average 4 - Good 5 - Excellent
Quarter 1 | Quarter || Quarter || Quarter
2 3 4
Khudu-tlou Kgomo-Sekgabo MIG 100% Community unrest, 2 3 4 It was a turnkey

contract, the PSP
was performing well,

GTLM | COMPONENT A: BASIC SERVICES

Contractor, however the problem
appointment of the was with his
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9. ANNUAL PERFORMANCE ASSESMENT OF SERVICE PROVIDERS
2020/21 FINANCIAL YEAR
Project name | Name of _Service Sourc_e of start date Completion || Progress to date C.hallenge_s and Assessment of service provider Assessment
provider funding date interventions (Scale 1-5) 1-Poor 2 - Fair 3- comments
Average 4-Good 5 - Excellent
Quarter 1 || Quarter || Quarter || Quarter
2 3 4
Rietfontein Hi End Group MIG 22-10-2020 On-going 80% Scope limited due to 2 2 3 3 The reports were not
storm-water the budget of good quality
channel (Professional allocated. however the PSP
Service Provider - Poor responds well to the
PSP) Communication comments by the
between the PSP Client.
and Contractor.
Rietfontein Blue chill JV MIG 22-10-2020 On-going 80% Poor cash flow 3 2 2 The Contractor’s
Storm-water management. cashflow problems
Channel (Contractor) Poor had negative impact
Communication on the progress of
between the PSP the project.
and Contractor.
The Contractor did
not pay the local
labourers and Sub-
Contractors on time.
Lower Makgopela Own fund 25-01-2021 25-06-2021 100% The Contractor 3 3 3 The performance of
Majeakgoro Enterprise suspended the work the contractor was
community Hall due to cashflow, satisfactory.
(Contractor) however it did not
affect the progress
of work.
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9. ANNUAL PERFORMANCE ASSESMENT OF SERVICE PROVIDERS
2020/21 FINANCIAL YEAR
Project name | Name of _Service Sourc_e of start date Completion || Progress to date C.hallenge_s and Assessment of service provider Assessment
provider funding date interventions (Scale 1-5) 1-Poor 2 - Fair 3- comments
Average 4-Good 5 - Excellent
Quarter 1 || Quarter || Quarter || Quarter
2 3 4
Lower Grey horn Own fund 25-01-2021 25-06-2021 100% The design 2 2 3 3 The reports were not
Majeakgoro Engineers documentation were of good quality
community Hall not good standard. however the PSP
(Professional responds well to the
Service Provider - comments by the
PSP) Client.
Myra water Hi end group MIG (Covid Awaiting approval | Lack of support 2 3 3 The PSP has
reticulation intervention) from the DWS to || from the District improved with time in
(Professional commence with || Municipality in terms of engaging
Service Provider - sourcing of the || accessing with stakeholders
PSP) Contractor. information, involved in the
Sedibeng not project.
submitting the
required information
on time.

Lower OLT Engineers Own fund 18-03-2020 11-12-2020 100% Covid19 delayed N/A N/A 4 4 The PSP work was
Majeakgoro (Turnkey) the start of the good and responds
Storm-water project, termination promptly to the

Channel of the Contractor Client.
and hard rock
Rooivaal Access | Mhiduve MIG & Own 21-01-2021 17-05-2021 100% N/A N/A 4 4 PSP and the
road (PTY)Ltd fund Contractor work was
good.
(Professional

GTLM | COMPONENT A: BASIC SERVICES
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9. ANNUAL PERFORMANCE ASSESMENT OF SERVICE PROVIDERS
2020/21 FINANCIAL YEAR
Project name | Name of _Service Sourc_e of start date Completion || Progress to date C.hallenge_s and Assessment of service provider Assessment
provider funding date interventions (Scale 1-5) 1-Poor 2 - Fair 3- comments
Average 4-Good 5 - Excellent
Quarter 1 || Quarter || Quarter || Quarter
2 3 4
Service Provider -
PSP)
Upgrading of _ Own Funding | 01-04-2021 30-06-2021 90% None N/A N/A N/A 4 The Contractor’s
Reivilo Sports || Elias Pule work was good.
Facility Trading &
(Changerooms) | Enterprise
(Contractor)
Construction of | Point Pivot MIG 01-02-2021 30-06-2021 100% None 4 4 The PSP and
Gamokake Consulting Contractor's work
Community Hall was good.
(Turnkey)
Construction of . . Own Funding | 30-01-2020 30-06-2021 100% Covid 19 delays 4 4 4 4 The PSP and
Vaaltyn Ariona Consulting Contractor's work
Community Hall || Engineers was good.
(Professional
Service Provider -
PSP)
Construction of MIG 22-03-2021 30-09-2021 80% The PSP’s 3 3 The Client struggles
Leshobo Nemorango communication is in terms of getting
Community Hall | Consulting poor. communication
responses on time
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9. ANNUAL PERFORMANCE ASSESMENT OF SERVICE PROVIDERS
2020/21 FINANCIAL YEAR
Project name | Name of _Service Sourc_e of start date Completion || Progress to date C.hallenge_s and Assessment of service provider Assessment
provider funding date interventions (Scale 1-5) 1-Poor 2 - Fair 3- comments
Average 4-Good 5 - Excellent
Quarter 1 || Quarter || Quarter || Quarter
2 3 4
Engineers from the PSP
(Professional
Service Provider -
PSP)
Construction of || Makgopela MIG 22-03-2021 30-09-2021 90% The quality and 3 3 The Contractor’s
Leshobo Trading workmanship is fair. progress was
Community Hall The Contractor satisfactory at the
(Contractor) seemed to have commencement of
cashflow problems. the project, however
the Client noticed
that having two
appointments at the
same time affected
progress of one
project.
Construction of || Tiki Architects MIG 24-01-2019 30-06-2021 100% The project got 3 3 3 The PSP work was
Buxton prolonged due to fair.
Community Hall | (Professional unforeseen
Service Provider - circumstances.
PSP)
The PSP does not
respond promptly to
the Contractor's

GTLM | COMPONENT A: BASIC SERVICES
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9. ANNUAL PERFORMANCE ASSESMENT OF SERVICE PROVIDERS
2020/21 FINANCIAL YEAR
Project name | Name of _Service Sourc_e of start date Completion || Progress to date C.hallenge_s and Assessment of service provider Assessment
provider funding date interventions (Scale 1-5) 1-Poor 2 - Fair 3- comments
Average 4-Good 5 - Excellent
Quarter 1 || Quarter || Quarter || Quarter
2 3 4
requests.
Construction of MIG 24-01-2019 30-06-2021 100% The Contractor’s 3 2 2 3 The quality and
Buxton Sanapo Projects communication is workmanship is fair.
Community Hall poor. The
(Contractor) Contractor had
cashflow problems.
Extension of Own Funding || 01-08-2020 30-06-2021 100% Their monitoring 1 1 2 2 The PSP
Boipelo Library || Mafumo was very minimal to performance is not
Consulting an extent that the good as much as his
Engineers Client had to Contractors’
instruct the PSP to
(Turnkey) improve. The Client
monitors both the
PSP and the
Contractor.
Majaneng Own Funding | 09-04-2021 09-10-2021 90% The quality and N/A N/A N/A 4 The PSP and
Access Road Point Pivot workmanship is Contractor were both
good. The progress good.
(Turnkey) was delayed by
excess hard rock.
Karelstad MIG 26/02/2021 08/9/2021 Lack of 3 3 Client noticed that
community Hall || Greyhorn On-going communication/ having more than
Engineering update from the appointments at the
65% same time affected

GTLM | COMPONENT A: BASIC SERVICES
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9. ANNUAL PERFORMANCE ASSESMENT OF SERVICE PROVIDERS
2020/21 FINANCIAL YEAR
Project name | Name of _Service Sourc_e of start date Completion || Progress to date C.hallenge_s and Assessment of service provider Assessment
provider funding date interventions (Scale 1-5) 1-Poor 2 - Fair 3- comments
Average 4-Good 5 - Excellent
Quarter 1 || Quarter || Quarter || Quarter
2 3 4
(Professional consultant to the performance of the
Service Provider - client. PSP.
PSP)
Minimal monitoring
on site.
Manokwane Engineering Aces MIG 05/08/2020 20/8/2021 On-going 4 4 4 4 The PSP work is
sport facility 65% None good and
(Professional communication is
Service Provider - maintained.
PSP)
Manokwane Moso-Kago JV MIG 08/03/2021 20/8/2021 650n-going The Contractor had 2 2
sport facility Botlhabatsatsi 65% cashflow problems Not following
which led to late communication line.
(Contractor) commencement of
work. Bad communication
Communication with Client and PSP
between PSP and
Client is poor.
Not adhering to
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9. ANNUAL PERFORMANCE ASSESMENT OF SERVICE PROVIDERS
2020/21 FINANCIAL YEAR
Project name | Name of _Service Sourc_e of start date Completion || Progress to date C.hallenge_s and Assessment of service provider Assessment
provider funding date interventions (Scale 1-5) 1-Poor 2 - Fair 3- comments
Average 4-Good 5 - Excellent
Quarter 1 || Quarter || Quarter || Quarter
2 3 4
instruction at times
Highmast lights || Afrika related MIG 20/04/2021 31/09/2021 26 poles erected, || Hard rock N/A N/A N/A 4 The performance is
busy with light good.
(Turnkey) fittings. Community stealing
the safety nets.
Modutung Magogudi OWN 05/05/2021 15/9/2021 On-going Community and N/A N/A N/A 3 They need to pay
access road construction 25% Labor unrest attention on adhering
projects Her rock resulting to deadlines.
(Tumkey) in delay in progress.
Pudumoe town || Hi end group OWN 28/9/2020 No contractor | Design phase 4 4 4 4 Good. They need to
development as yet double check the
(Professional work before
Service Provider - submission, however
PSP) they do rectify when
made aware. The
Contractor’s
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9. ANNUAL PERFORMANCE ASSESMENT OF SERVICE PROVIDERS
2020/21 FINANCIAL YEAR
Project name Namerof _3e:vice SfOl|J1rdc_<Ie1 of start date Con(lipltetion Progress to date C.:etallfvn%i_s znd Assessment of service provider Ass;sr:n::nt
provide unding ate interventions (Scale 1-5) 1-Poor 2 - Fair 3- comments
Average 4-Good 5 - Excellent
Quarter 1 || Quarter || Quarter || Quarter
2 3 4
progress was
satisfactory at the
commencement of
the project, however
the Client noticed
that having more
than one
appointments at the
same time affected
quality of work.
Pudumoe town || DM Turnkey OWN 02/10/2020 No contractor || Design phase 3 3 The performance is
development (Professional as yet good.
Service Provider -
PSP)
Highmast lights Booda Consulting MIG 01/06/2020 15/01/2021 100% Delay in energizing N/A N/A N/A 4 The performance
Engineers the lights. was good.
(Turnkey)
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CHAPTER 4 — ORGANISATIONAL DEVELOPMENT PERFORMANCE
(PERFORMANCE REPORT PART II)

INTRODUCTION

This component represents the role that HRM&D plays in deciphering, defining, developing and
rewarding an organizational culture that is conducive to achieving business objectives. This includes:

- Culture transformation and change management;

- The development of individuals and teams with a systems view;

- Review and design of organizational structures.

- Training that related to job and personal growth equipping all employees with the necessary
knowledge, skills and competencies to perform their work effectively, in pursuit of the vision and
mission of Council as well as the employee’s vision.

- Enabling employees to deal effectively and pro-actively with change and to the challenges of dynamic
work and external environment.

- Enabling employees to acquire development orientated professionalism and the appropriate
competencies.

- Helping employees to address issues of diversity whilst promoting a common organization culture so
as to or in doing support unity at the workplace.

- Assisting employees in developing a better understanding of the needs of the communities that they
are serving, as well as the capability to respond to these needs.

- Creating an enabling environment for the training and development of present and future
incumbents. Creating a pool of suitably qualified individuals to be identified and developed in terms

of a succession planning program.

- By providing job security to competent individuals.

By providing equitable access and participation in properly structured training and appraisal
processes that will ensure that every employee’s work performance is maximized, and, that his/her
potential is fully developed.

T4.0.1
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COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL
4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES
Employees
2019/2020 2020/2021
Description
& Employees A,:’T:t‘; . Employees Vacancies Vacancies
No. No. No. No. %
Water 0 0 0 0 %
Waste Water (Sanitation) 29 6 32 3 8%
Electricity 3 3 3 0 0%
Waste Management 0 0 0 0 %
Housing 6 7 7 1 12 %
Waste Water (Stormwater Drainage) 44 7 49 7 12 %
Roads 0 0 0 0 0%
Planning 3 4 3 1 25%
Local Economic Development 3 4 3 1 25%
Planning (Strategic & Regulatary) 1 1 1 0 %
Community & Social Services 89 10 98 9 8 %
Political Office 13 7 13 0 %
Office of Municipal Manager 13 11 18 2 10 %
Corporate Services 33 10 38 3 %
Finance 37 12 38 3 7%
Totals 274 82 303 30
T4.1.1
Vacancy Rate: 2020/2021
Designations *Total *Vacancies *Vacancies
Approved (Total time that (as a proportion of
Posts vacancies exist using total posts in each
fulltime equivalents) category)
No. No. %
Municipal Manager 1 0 0,00
CFO 1 0 0,00
Other S57 Managers (excluding Finance Posts) 3 1 33,33
Senior management: Levels 13-15 (excluding Finance) 4 2 50,00
Senior management: Levels 13-15 (Finance posts) 5 1 20,00
Highly skilled supervision: levels 9-12 (excluding Finance
posts) 43 2 4,65
Highly skilled supervision:levels 9-12 (Finance posts) 9 2 22,22
Total 66 8 12,12
T41.2
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Vacancy Rate

® *Total Approved Posts

m *Vacancies
(Total time that
vacancies exist using
fulltime equivalents)

Turn- over Rate
Details Total Appointment as of beginning | Termination during the Turn- over Rate
of financial year financial year
No. No. No.
2018/19 36 13 5%
2019/20 13 7 2%
2020/2021 9 2 2%

COMMENT ON VACANCIES AND TURNOVER:
The Municipality have struggled to fill in all Section 56 Manager positions in the past year due to the
gazetted remuneration packages as they seemed not to be attractive to the suitable candidates.
However, two positions (Director Infrastructure and Chief financial Officer) were filled through Section
56 (6) of Municipal systems Act. The position of the (Director Corporate Services) was filled in the
middle of 2020/21 financial year.

T4.1.4
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT

Greater Taung has a functional Local Labour Forum which is utilised for the discussion of work related
matters, how to improve the working relationship between employment parties. This forum is very
effective and address issues beforehand hence there we are not experiencing labour unrests, protest
and grievances.

Training and Employment equity Committee also exists to address the issues of training and equity
matters.

Health and Safety Committee also addresses safety issues, risk assessment is conducted bi-annually
to minimise risks, employees are being taken for medical surveillance, and protective clothing is
provided to the employees.

All these committees convene once in a quarter and make their reports to the portfolio Committee
which further escalates them to Council for noting.

The Municipal workforce is therefore cooperative, hardworking and committed since the employer is
also committed towards them. There are policies in the workplace which are being reviewed annually
and they are adhered to.

T4.2.0
Male Female

OCCUPATIONAL LEVELS

African | Colour | Indian | White | Total | African | Colour | Indian | White | Total
Senior Management 1 0 0 1 2 0 0 0 0 0
Professionally qualified and
experienced specialists and mid- 10 0 0 3 13 4 1 0 2 7
management
Skilled technical and academically
qualified workers, junior 19 1 0 0 20 15 0 0 1 16
management,supervisors,foremen,and
superintendents
Serr_ujskllled z_md discretionary 8 1 0 0 49 43 0 0 0 40
decision making
Unskilled and defined decision making 81 3 0 0 84 32 2 0 0 34
TOTAL EMPLOYEES/POSTS 159 5 0 4 167 94 3 0 3 100

0,
o e oL NUMBER OF 56.9% | 1.8% | 0.0% | 2.1% 36.4% | 1.1% | 0.0% | 1.1%
CURRENT MALE TO FEMALE RATIO Male Female
TOTAL NUMBER OF MALE & FEMALE
EMPLOYEES e B0
CURRENT % MALE TO FEMALE RATIO 63% 37%
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|42 POLICIES

HR Policies and Plans

Name of Policy Completed Date adopted by council
Reviewed | or comment on failure to
adopt
% %
1 Employment equity policy 100% 100% 03 December 2019
2 Attraction and Retention 100% 0 29 May 2012
3 Disability Policy 100% 100% 03 December 2019
4 Acting Policy 100% 100% 03 December 2019
5 Disciplinary Code and Procedures and 100% 100% SALGBC Collective
grievance procedure agreement

6 Employee Assistance / Wellness 100% 100% 03 December 2019
7 HIV/Aids 100% 29 May 2012
8 Job Evaluation 100% 100% 29 May 2012

9 Leave policy
10. | Sexual harassment policy

11. | Travelling and subsistence 100% 100% 03 December 2019
12. | Transport 100% 29 May 2012

13. | Vehicle allowance 100% 29 May 2012

14. | Occupational Health and Safety Policy 100% 100% 01 June 2017

15. | Overtime 100% 100% 01 June 2017

16. | Recruitment and selection 100% 100% 29 May 2012

17. | Training 100% 100% 03 December 2019
18. | Bursary 100% 100% 01 June 2017

19. | Records management policy 100% 100% 01 June 2017

20. | Induction Policy 100% 100% 01 June 2017

21. | Medical 100% 29 May 2012

22. | Voluntarism 100% 29 May 2012

23. | Other

Use name of local policies if different from above and at any other HR policies not
listed. T4.2.1

COMMENT ON WORKFORCE POLICY DEVELOPMENT:
The above policies on table are adopted by Council and more policies will be reviewed and also
adopted by council.
The supply chain policy and tariff policy are reviewed annually and adopted by Council.
All Human Resource policies have been workshopped with all staff and the Local Labour forum has
also approved the new draft policies for Council adoption.
T4.2.1.
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‘4.3 INJURIES, SICKNESS AND SUSPENSIONS
Number and Cost of Injuries on Duty
Type of injury Injury Leave | Employees | Proportion Average Total Estimated
Taken using injury | employees | Injury Leave Cost
leave using sick per
leave employee
Days No % Days R'000

Required basic medical attention only 0 0 0 0 -
Temporary total disablement 0 0 0 0 -
Permanent disablement 0 0 0 0 -

Total

T4.3.1
Number of days and Cost of Sick Leave (excluding injuries on duty)
Total sick | Proportion of | Employees Total *Average Estimated
leave sick leave using sick | employees | sick leave cost
without leave in post* per
Salary band medical Employees
certification
Days % No. No. Days R' 000

Lower skilled (Levels 1-2) 42 4% 10 30 0,27 40
Skilled (Levels 3-5) 20 4% 8 22 0,13 15
Highly skilled production (levels 6-8) 30 2% 10 58 0,19 36
}{Iég)]hly skilled supervision (levels 9- 49 0% 19 % 027 69
management (Levels 13-15) 30 2% 11 11 0,19 98

MM and S57 24 0% 3 8 0,15 67
Total 188 2% 54 155 1,21 325

4.3.2
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Average Number of Days Sick Leave (excluding
0,30 0,27 n,'J?lOD)

0,25
0,20

0,19 0,19
015 013 U'lb
0,10
005
0,00

Lowerskilled Skilled Highly skilledHighly skilled management MM and S57
(Levels 1-2) (Levels 3-5) production supervision (Levels 13-
(levels 6-8) (levels 9-12) 15)

T4.33

COMMENT ON INJURY AND SICK LEAVE:

Injuries have been reduced to a bare minimum in the Municipality and when an employee gets injured,
they are sending to a doctor paid by the Municipality. When an employee is on long instances of sick
leave the Municipality takes that person to its own doctor to get an opinion on that person health and
that information is kept on the file of the employee.

T4.34

Number and Period of Suspensions
Position Nature of Alleged Date of Details of Disciplinary Action Date Finalised
Misconduct Suspension taken or Status of Case and
Reasons why not Finalised

Web &Graphic Designer | Gross Dishonesty | 29t April 2021 Hearing scheduled for the 02nd Early 2021/22
June 2021 postponed due to
lockdown

T435
Disciplinary Action Taken on Cases of Financial Misconduct
Position Nature of Alleged Misconduct and Rand Disciplinary action Date Finalised
value of any loss to the municipality taken
PA- Mayor Gross dishonesty Demotion 19 August 2020
Receptionist Gross dishonesty Demotion 20 August 2020
Web & Graphic Designer | Fraud Suspension Early 2021/22
T4.36
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COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT:
The rand value of the cases could not be verified as it was an internal process which in most cases
does not bear costs

T4.3.7
4.4 PERFORMANCE REWARDS
COMMENT ON PERFORMANCE REWARDS:
No performance rewards were paid out during the year under review.
T4.4.1.

COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE

INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT

The Human Resource Section is the custodian for capacity building of employees within the
Municipality and contributes to the building and creation of a capable service delivery organization.
The Skills Development Act No 97 of 1998 as Amended in 2008 sets clear guidelines and
requirements for the organization to implement capacity building initiatives for employees.

In response to the quoted legislative framework and related regulations such as the National Skills
Development Strategy (NSDSIII) and the Local Government Sector Education and Training Authority
(LGSETA), GTLM acquitted itself well under the circumstances prevailing.

The Workplace Skills Plan (WSP) for 2020/21 financial year with its attended Training Plan was
submitted to the Sector Education and Training Authority for Local Government (LGSETA) by 30 April
2021 as per requirement.

Emphasis has been on encouraging Municipal compliance with the Skills Development legislation, we
continue to encourage compliance but we also emphasise on quality, in 2006 LGSETA began to issue
completeness checks to Municipalities, in 2008 a quality criterion was developed, in 2009 evaluating
the WSP/ATR in detail started to check if the WSP/ATR submitted is of required standards, feedback
emanating from the evaluation is also given to the Municipalities in order to ensure that the gaps
identified are addressed in future WSP & ATR,

The Municipality are ensuring that we are complying with the Skills Development Legislation and we
will continue with our endeavour to have quality WSP/ATR, which will expose core IDP objectives of
the Municipality

T45.0
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|4.5 SKILLS DEVELOPMENT AND TRAINING
The Skills Development Act (1998) and the Municipal Systems Act, (2000) requires employees to supply employees with the necessary
training in order to develop its human resource capacity. Section 55 (i)(f) state that as head of the administrator the Municipal Manager is
responsible for the management, utilisation
Skills Matrix
Management level | Gender | Employees Number of skilled employees required and actual as at 30 June Year 2019
in post as Learnerships Skills programmes & other Other forms of training Total
at 30 June short courses
Year 2019
Actual: Actual: 2019/2020 | Actual: | Actual: 2019/2020 | Actual: Actual: 2019/2020 | Actual: | Actual: 2019/2020
No. End of End of Target End of End of Target End of End of Target End of End of Target
201819 | 2019/2020 201819 | 2019/2020 201819 | 2019/2020 201819 | 2019/2020
MM and s57 Female 1 0 0 0 1 0 1 0 0 0 1 0 0
Male 2 0 0 0 0 0 0 0 0 0 2 2 2
Cqupcillors, senior Female 27 23 22 22 22 22 22 0 0 0 23 22 22
officials and managers Male 39 2% 2% 2% 26 27 27 0 0 0 26 27 27
Techniciansand | Female 3 0 0 0 1 1 1 0 0 0 1 1 1
associate professionals Male 8 9 9 9 0 0 0 0 0 0 p p p
Professionals Female 47 9 9 9 0 0 0 0 0 2 9 11 11
Male 16 4 4 4 0 0 0 0 0 0 4 4 4
Sub total Female 78 32 31 31 24 23 24 0 0 2 34 34 34
Male 65 32 30 30 26 27 27 0 0 0 34 35 35
Total 143 64 61 61 50 50 51 0 0 2 68 69 69
*Registered with professional Associate Body e.g CA (SA) T4.5.1
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Chapter 4

4.5.2 MFMA Competencies

In terms of section 83(1) of the MFMA, the Accounting Officer, Senior Managers, the Chief Financial
Officer, Non-financial Managers and other financial officials of a municipality must meet the prescribed
financial management competency levels that are key to the successful implementation of the
Municipal Finance Management Act. National Treasury has prescribed such financial management
competencies in Government Notice 493 dated 15 June 2007.

To assist the above-mentioned officials to acquire the prescribed financial competencies, NT, with the
collaboration of various stakeholders and role players in the Local Government sphere, developed an
outcome based NQF level 6 qualifications in municipal finance management. In terms of the
Government Notice 493 of 15 June 2017, “(1) No Municipality or municipal entity may, with effect 1
January employ a person as a financial official if that person does not meet the competency level
prescribed for the relevant position in terms of these Regulation”.

The table below provides details of the financial competency development progress as required by the

—
e —

regulation:

Financial Competency Development: Progress Report*

Description A B. Consolidate | Consolidated: | Consolidate | Consolidated:
Total number of Total number of d: Total of A | Competency | d: Total Total number
officials employed | officials employed | and B assessments | number of of officials
by municipality by municipal completed for | officials that meet
(Regulation entities Aand B whose prescribed
14(4)(a) and (c)) (Regulation (Regulation performance | competency

14(4)(a) and (c) 14(4)(b) and | agreements | levels
(d)) comply with | (Regulation
Regulation 14(4)(e))
16
(Regulation
14(4)(H)

Financial Officials

Accounting officer 1 1 1 1

Chief financial officer 1 1 1

Senior managers 3 3 1 3

An.y.other financial 29 29 NA 14

officials

Supply Chain

Management Officials

Heads of supply chain

. 0 0 1 1
management units

Supply chain

management senior 1 1 NA 1

managers

TOTAL 34 35 4 20

* This is a statutory report under the National Treasury: Local Government: MFMA Competency Regulations (June

2007) 7452
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Skills Development Expenditure
R
Employees Original Budget and Actual Expenditure on skills development 2020/ 2021
as at the Learnerships Skills programmes Other forms of Total
beg;rtilr:;ng & other short training
Management Gender financial courses
level year
No. Original | Actual | Original | Actual | Original | Actual | Original | Actual
Budget Budget Budget Budget
MMand S57 | Female 2 0 0 0 0
Male 4 0 0 0 0
Managers | Female 11 0 0 0 0
Male 10 0 0 0 49,000 49,000
Professionals | Female 14 | 100,000 | 10,666 0 0 77,000 | 100,000 | 87,666
Male 12 21,333 0 0 14,000 35,333
Tecf;r:gians Female 15 0 0 0 21,000 21,000
associate 0 0
professionals | Male 18 0 0
Semi skilled | Female 38 | 100,000 | 21,333 0 0 0 | 100,000 | 21,333
Male 56 0,000 | 26,665 0 0 0 26,665
Unskilled | Female 46 | 0,000 | 42,664 0 0 0 42,664
Male 74 | 100,000 | 37,331 0 0 0 | 100,000 | 37,331
Plantand | Female 0 0 0 0
machine
operators
pand 0 0
assemblers | Male 0 0
EIemen.tary Female 100,000 54,403 0 0 54,134 | 100,000 | 108,537
occupations " ale 81,604 0 0 22,152 103,756
Subtotal | Female 126 200 | 74,663 98,000 | 200,00 | 172,663
Male 174 100 85,329 63,000 | 100,00 | 148,329
Total 300,000 | 300,000 | 159,992 0 0 0 161,000 | 300,000 | 320,992
*% and *R value of municipal salaries (original budget) allocated for workplace skills plan. %* | *R
T4.5.3
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Skills development Budget
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL
COMPETENCY REGULATIONS:

Training and skills development interventions are mainly aimed at increasing the knowledge,
proficiency, ability and skills of GTLM Human Capital to improve bottom line performance. GTLM
Training Plan is informed by key strategic documents such as IDP and internal Skills Audit Results as
well as the National Treasury Minimum Competency Regulations of 2007.

In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the Chief Financial
officer, nonfinancial managers and other financial officials of a municipality must meet the prescribed
financial management competency levels that are key to the successful implementation of the
Municipal Finance Management Act. National Treasury has prescribed such financial management
competencies in Government Notice 493 dated 15 June 2007.

It must be noted that according to the WSP of LGSETA we don’t budget as indicated in this template.
The Municipality spend R 1 169 256,13 and also from FMG and other grants, thus it is difficult the sub-
divide the budget and actual spending as required in the template as it is not aligned with the WSP &
ATR template of the LGSETA.

The expenditure of training gradually increases because for the fact that more training is legislated and
that high quality education is just becoming much more expensive. The Municipality also spend a lot of
funds from MSIG, FMG grants and donor grants from SALGA and or District municipality.

The Municipality’s workplace skills plan effectiveness is evaluated through seeing if it is adding value
to services being delivered and if it is aligned with the IDP, as well as conducting skills audit to see
what the skills level of employees is. Most of the training expenditure is on formal education rather
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than short skills interventions and uptakes are more from junior management to the top, where only
few elementary workers are catered for

The training plans specifically focus on the underneath aspects:
. NEEDS ORIENTATED:

It is important to align all training and development programs with needs based on post requirements,
the tasks to be performed, and based on the performance gaps of the incumbent. The primary
objective is to improve skills, knowledge, attitudes and values. These are to be specific and must at all-
time indicate what the staff member should be able to demonstrate. At all times must individual,
department needs and Municipality objectives be aligned in order to achieve the maximum.

0 OUTCOME BASED ORIENTATED:

Here the emphasis is on outcomes, i.e. what the employee becomes and understands. The direct aim
is to develop analytical thinking, improved attitudes, understanding and mastering skills. The main
focus therefore is on the results expected at the end of a learning process, called the outcomes and
the processes that will take the employee to these ends.

0 COMPETENCY BASED ORIENTATED:

This is based on the identification of operational training and development needs, emanating from the
strategic plan and the objectives of the Municipality. These learning modules, with specific training and
development objectives, can subsequently be combined to determine if the employees met the training
and development needs, and if the employees have the competency to apply the skill effectively.

T454
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE

INTRODUCTION TO WORKFORCE EXPENDITURE

Section 66 of the MSA states that the Accounting Officer of a Municipality must report to the Council
on all expenditure incurred by the Municipality on staff salaries, wages, allowances and benefits. This
is in line with the requirements of the Public Service Regulations, (2002), as well as National Treasury
Budget and Reporting Regulations SA22 and SA23.

The Municipality is in a rural area thus it is difficult to attract and retain qualified staff. Moreover, with
the small income as most people in the municipal jurisdiction are indigents the salary bill ratio is high.

Thus the Organisational structure must be carefully managed. It is against this that many posts have
been frozen as not to put unnecessary financial pressure on the budget.

The Municipality had a high turnover due to stringent consequence management being applied but
other than that staff turnover has been consistent.

T4.6.0

4.6 EMPLOYEE EXPENDITURE

The graph here is not linked to any information in the annual report therefore it is difficult to have
credible data that will produce Graph that is correct. However employee expediture for 2020/2021
financial was at 145 million which is very high and need to be attended to.

Source: MBRR SA22 T 4.6.

COMMENT ON WORKFORCE EXPENDITURE:

Workforce expenditure is a major part of the operational expenditure of the Greater Taung Local
Municipality. As it is mostly a fixed cost, proper planning and assessment of post requirements are
necessary to make sure that the best available personnel is employed to meet the mandate of the
municipality in service delivery to the community as well as obtaining its objectives.

The remuneration part of the employment costs is determined through the bargaining council and
therefore out of our hands. Three variables that we have to keep monitoring and control are the
vacancy rate, employee performance and overtime paid.

The Municipality has workshoped a new Performance management policy, and will cascade it down
after Council approval, thus that will ensure performance assessments and evaluate if value for money
is achieved by officials.

T46.1.1
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Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded

Beneficiaries Gender Total
Lower skilled (Levels 1-2) Female 0
Male 0
Skilled (Levels 3-5) Female 0
Male 0
Highly skilled production Female 0
(Levels 6-8) Male 0
Highly skilled supervision (Levels9- | Female 0
12) Male 0
Senior management (Levels13-16) | Female 0
Male 0
MM and S 57 Female 0
Male 0

Total Y

Those with disability are shown in brackets '(x)" in the ‘Number of beneficiaries' column as well as in the numbers at the right
hand side of the column (as illustrated above).

T46.2
Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation
Occupation Number of employees | Job evaluation level | Remuneration level | Reason for deviation
None N/A
74.6.3
Employees appointed to posts not approved
Department Level Date of No. Reason for appointment when no
P appointment appointed | established post exist
None N/a - - -
7464
COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL
PRACTICE:
No posts were upgraded during the year under review.
T4.6.5

DISCLOSURES OF FINANCIAL INTERESTS

The Municipality requires employees and Councillors to disclose financial interest annually. These
disclosure forms are recorded and kept at Supply chain, and all these disclosure forms were requested
by the AG and submitted as such.

T4.6.6
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CHAPTER 5 - FINANCIAL PERFORMANCE

INTRODUCTION
This financial overview presents the brief summary of the financial performance of the municipality for
the financial year under review. The detailed financial performance, financial position and cash flow
activities of the municipality are presented in the annual financial statements for the year ended 30
June 2021. The municipality has during the financial year, strived to comply with the requirements of
the relevant legislative prescripts and the guidelines set by the National Treasury in as far as financial
management is concerned.

The municipality managed the budget process effectively and adhered to the timeframes as set out by
the Municipal Finance Management Act. = The Budget Steering Committee was established and
meetings of the committee were effectively held. Other success factors for the financial year 2020-
2021 are amongst others being able to monitor and report effectively on the budgets as well as the
submission of the Annual Financial Statements on time.

Chapter 5 contains information regarding financial performance and highlights specific
accomplishments. The chapter comprises of three components:

3 Component A: Statement of Financial Performance
. Component B: Spending Against Capital Budget
° Component C: Other Financial Matters

The total budget for the 2020/2021 was R371 306 235 as per adjustment budget approved by council.
A total of R73 147 284 was spent on the capital projects that were identified by the municipality with
the main aim of enhancing service delivery.

T5.0.1

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

INTRODUCTION TO FINANCIAL STATEMENTS

The financial statements presented in this report are presented on the basis that the municipality is a
going concern. The principles of GRAP have been taken into consideration when preparing these
annual financial statements. The annual financial statements have been prepared by a consultant and
were submitted late due to several challenges emanating from migrating from FMS to EMS.

Analysing the financial position of the municipality as outlined in the statement of financial position, in
the annual financial statements, the municipality is still financially viable. The municipality has
maintained a sustainable and sufficient asset base.
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The total assets of the municipality are adequate to ensure that the liabilities of the municipality are
cared and covered should anything happen to the municipality’s continuity. The asset base of the
municipality which is above the liabilities of the municipality as well as other factors that are presented
in the financial position of the municipality shows that the municipality is still solvent and therefore still
financially healthy.

The statement of financial performance as included in the annual financial statements presented a
positive net result. This means that the total revenues of the municipality were still more than the total
expenditures at the end of the financial year ended 30 June 2021. The detailed statement of financial
performance will be included in the financial statements. The highest cost driver for the municipality
remains to be personnel costs.

T5.1.0

5.1 STATEMENTS OF FINANCIAL PERFORMANCE

Statement of Financial Performance will form part of the Audited Financial Statement
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COMMENT ON FINANCIAL PERFORMANCE:

The municipality’s total expenditure was within the approved budget during the year under review but
there was over expenditure on bulk purchase of electricity due to distribution losses.

T5.1.3

5.2 GRANTS

COMMENT ON OPERATING TRANSFERS AND GRANTS:

Conditional grant such as MIG is the grants allocated to the municipality to implement the projects to
deliver services to the community. GTLM did not receive any grants from other sources such as semi-
state, private sector or foreign government.

T5.22

COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES:

The Greater Taung Local Municipality always ensure that all conditional grant received by it are use for
the same purpose. Financial reports also confirm and justify the appropriate use of conditional grant
and we doing so to comply with conditions attached to the grants

T5.2.4

5.8 ASSET MANAGEMENT

INTRODUCTION TO ASSET MANAGEMENT

The purpose of asset management in the Greater Taung Local Municipality (GTLM) is to ensure the
effective and efficient control, utilization, safeguarding and management of the GTLM'’s property, plant
and equipment and to make managers aware of their responsibilities in regard of property, plant and
equipment.

It also set out the standards of physical management, recording and internal controls to ensure
property, plant and equipment are safeguarded against inappropriate loss or utilisation and to
prescribe the accounting treatment for property, plant and equipment in the GTLM include the following
the cost of assets and the calculating of depreciation and capitalising of PPE and to the classification if
different types of Assets.

The municipality developed an infrastructure asset management plan as required by the GTLM asset
management policy and Local Government Capital Asset Management. Four Asset Management
Plans were developed, namely:

1. Roads Network Asset Management Plan

2. Stormwater Network Asset Management Plan

& Community Assets Management Plan
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4, Electricity Network Asset Management Plan

These Asset Management Plans are one component of the municipality’s overarching corporate
strategy. It was developed to support the municipality’s vision for its asset management practice and
programs. It provides key asset attribute data, including current composition of the municipality’s
infrastructure portfolio. It summarizes the physical health of the capital assets, assess the
municipality’s current capital spending framework, and outlines financial strategies to achieve fiscal
sustainability in the long-term while reducing and eventually eliminating funding gaps.

ROADS NETWORK ASSET MANAGEMENT PLAN

This asset management plan details information about infrastructure assets including actions required
to provide an agreed level of service in the most cost-effective manner while outlining associated risks.
The plan defines the services to be provided, how the services are provided and what funds are
required to provide the services generally over a 20-year planning period.

This plan covers the infrastructure assets that provide road network to Greater Taung Local
Municipality

The Road network comprises:

B Taung Town-Roads with Stormwater

B Reivilo Town-Roads with Stormwater

B Boipelo-Roads with Stormwater

B Pudimoe-Roads with stormwater

m Villages-Roads only

COMMUNITY ASSETS MANAGEMENT PLAN

This asset management plan details information about community assets including actions required to
provide an agreed level of service in the most cost-effective manner while outlining associated risks.
The plan defines the services to be provided, how the services are provided and what funds are
required to provide the services generally over a 20-year planning period.

This plan covers the community assets that provide recreational services to Greater Taung Local
Municipality.

The Community Assets Management Plan comprises:

® Community Halls

W Libraries

The forecast lifecycle costs necessary to provide the services covered by this Asset Management Plan
(AM Plan) includes operation, maintenance, renewal, acquisition, and disposal of assets over the 20-
year planning period is R315 139 000.The infrastructure reality is that only what is funded in the long
term financial plan can be provided. The emphasis of the Asset Management Plan is to communicate
the consequences that this will have on the service provided and risks, so that decision making is
informed.

The anticipated planned budget leaves a shortfall per year of the forecast lifecycle costs required to
provide services in the AM Plan compared with planned budget currently included in the Long Term
Financial Plan.

The buildings were said to be 15 Community Halls, 5 cover grounds, 5 libraries, 5 Thusong Centres
and other buildings such as rental housing and municipal offices. Such amounts cannot be considered
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adequate and consequently a more detailed needs requirements for construction, operations,
maintenance and eventual community assets renewals is necessary.

ELECTRICITY NETWORK ASSET MANAGEMENT PLAN

This plan covers the infrastructure assets that provide electricity network to Greater Taung Local
Municipality

These assets include:

The Electricity Assets Management Plan network comprises:

B Provision of Standby Generator at Greater Taung Local Municipality Administrative Offices
B Provision of street lights-approximately 8.3 km distance

m Villages as Listed as Priority 1 in the IDP.

B Provision of Street Lights and High Mast for the Pudimoe residential area

B Assessment of the existing medium voltage electricity reticulation system

B Provision of Street Lights and area lighting systems in Reivilo Township.

The infrastructure reality is that only what is funded in the long term financial plan can be provided.

The emphasis of the Asset Management Plan is to communicate the consequences that this will have

on the service provided and risks, so that decision making is informed.

The anticipated planned budget leaves a shortfall of R 4 850 000 on average per year of the forecast

lifecycle costs required to provide services in the AM Plan compared with planned budget currently

included in the Long Term Financial Plan

We plan to provide Electricity Network services for the following:

» Operation, maintenance, renewal and upgrade of CBD, Towns of Taung, Reivilo and Pudimoe and
the Villages listed as Priority in the IDP.

» Construction of various Electricity networks in different prioritized villages within the 20-year planning

period

STORMWATER NETWORK ASSET MANAGEMENT PLAN

This plan covers the infrastructure assets that provide road network to Greater Taung Local
Municipality.

The Stormwater Assets Management Plan network comprises:

m CBD

B Towns(Taung, Reivillo and Pudimoe)

m Villages as Listed as Priority 1 in the IDP.

Estimated available funding for this period is R 226 530 000 or R11 326 500 on average per year as
per the long term financial plan or budget forecast. This is 70% of the cost to sustain the current level
of service at the lowest lifecycle cost.

The infrastructure reality is that only what is funded in the long term financial plan can be provided.
The emphasis of the Asset Management Plan is to communicate the consequences that this will have
on the service provided and risks, so that decision making is informed.

The anticipated planned budget leaves a shortfall of R 4 850 000 on average per year of the forecast
lifecycle costs required to provide services in the AM Plan compared with planned budget currently
included in the Long Term Financial Plan. This is shown in the figure below.

We plan to provide Stormwater Network services for the following:
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» Operation, maintenance, renewal and upgrade of CBD, Towns of Taung, Reivilo and Pudimoe and
the Villages listed as Priority in the IDP.
* Construction of various stormwater networks in different prioritized villages within the 20-year
planning period.
T53.1
TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED 2018/19 - 2021/2021
Asset 1
Name Rooiwaal Access Road
Construction of a 3km access road with the necessary stormwater,
Description kerbing and road markings
Asset Type Roads
Key Staff Involved
Project Management Unit Staff
Staff Responsibilities Contract Management, Site Monitoring
2018/19 2019/20 2020/21
Asset Value 12,500,000.00
Capital Implications Increases the number of assets in the asset register
Policies in Place to Manage Asset MIG
Asset 2
Name Highmast Lights Programme
Description Installation of Highmast Lights in various wards
Asset Type Community Lighting
Key Staff Involved Project Management Unit Staff
Staff Responsibilities Contract Management, Site Monitoring
2018/19 2019/20 2020/21
Asset Value R 9,189,526.57
Capital Implications Increases the number of assets in the asset register
Policies in Place to Manage Asset MIG
Asset 3
Name Construction of Cokonyane Access Road
Construction of a 3km access road with the necessary stormwater,
Description kerbing and road markings
Asset Type Roads
Key Staff Involved Project Management Unit Staff
Staff Responsibilities Contract Management, Site Monitoring
2018/19 2019/20 2020/21 2016/17
Asset Value R12,500,000.00
Capital Implications Increases the number of assets in the asset register
Policies in Place to Manage Asset MIG
7532
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COMMENT ON ASSET MANAGEMENT:
The development of asset management plans is an interactive process that starts with the
identification of service delivery needs and ends with an approved “multiyear” budget linked to the
SDBIP based upon the most cost-effective method of delivering that service.
Asset management plans also include asset maintenance plans to ensure provision in the budget for
appropriate funding to guarantee that existing assets continue to perform at the required levels and
standards of service. The asset management plans, for example, will inform the maintenance budget.
T5.3.3
Repair and Maintenance Expenditure: 2020/21
R' 000
Original Adjustment Budget
Budget Budget BT variance
Repairs and Maintenance Expenditure 18 600 21101 21279 13%
7534
COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE:
There is under expenditure on repairs and maintenance
T5.34.1
5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS
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Liquidity Ratio

Year -3 Year -2 Year -1 Current: Year 0

Liquidity Ratio — Measures the municipality’s ability to pay its bills and is calculated by dividing the
monetary assets (due within one year ) by the municipality’s current liabilities. A higher ratio is better.

Data used from MBRR SA8

T54.1
Cost Coverage
20 1.9
16 1’5// \ T4
1.4 \-\
1.2
1.0 \ 08
08 \
06
0.4 #— jii. Cost coverage
0.2
Year -3 Year -2 Year -1 Current: Year 0
Cost Coverage— It explains how many months expenditure can be covered by the cash and other
liquid assets available to the Municipality excluding utilisation of grants and is calculated
Data used from MBRR SA8
T54.2
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Total Outstanding Service Debtors

70.0%
68.0%

68.0% /\
66.0%

64.0% / \
64.0%

62.0% \
62.0% wa/n
60.0%

—4—ii.0/S Service Debtors to Revenue

58.0%

5600/6 T T T 1
Year -3 Year -2 Year -1 Current: Year 0

Total Outstanding Service Debtors — Measures how much money is still owed by the community
for water, electricity, waste removal and sanitation compared to how much money has been paid
for these services. It is calculated by dividing the total outstanding debtors by the total annual
revenue. A lower score is better.

T54.3
Debt Coverage
25
21
2.0 =~
\ 15
1.0
0.5 #—i. Debt coverage

Year -3 Year -2 Year -1 Current: Year 0

Debt Coverage— The number of times debt payments can be accomodated within Operating revenue
(excluding grants) . This in turn represents the ease with which debt payments can be accomodated
by the municipality

Data used from MBRR SA8

T54.4
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Creditors System Efficiency

120.0%

99.0%
100.0%
80.0% /\
80.0%
\ / W%
60.0% 51 .09
V

40.0%

—4— Creditors System Efficiency

20.0%

000//(’ T T T 1
Year -3 Year -2 Year -1 Current; Year 0

Creditor System Efficiency — The proportion of creditors paid within terms (i.e. 30 days). This
ratio is calculated by outstanding trade creditors divided by credit purchases

Data used from MBRR SA8

T5.4.5

Capital Charges to Operating Expenditure

90.0%

80.0% 76.0% 78.0%
70.0% A \

? — T~ s50%
60.0% 50 0% 550
50.0% /

40.0%
—¢— Capital Charges to Operating
30.0% Expenditure
20.0%
10.0%
0‘00/0 T T T 1

Year -3 Year -2 Year -1 Current: Year 0

Capital Charges to Operating Expenditure ratio is calculated by dividing the sum of capital interest
and principle paid by the total operating expenditure.

Data used from MBRR SA8

T5.4.6
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Employee Costs

120.0%
99.0%

100.0%
80.0% 74.0% /
o ‘\\'21;1"/ ,:1&/

40.0%

—4—Employee costs

20.0%

O.OOIIO T T T 1
Year -3 Year -2 Year -1 Current: Year 0

Employee cost — Measures what portion of the revenue was spent on paying employee costs. It
is calculated by dividing the total employee cost by the difference between total revenue and
capital revenue.

Data used from MBER SA8

T5.4.7

Repairs & Maintenance
120.0%
98.0%
100.0% \ 94 0%
80.0% W/\\
60.0% ﬂo/
40.0%
—4#— Repairs & Maintenance
20.0%
OOOA, T T T 1
Year -3 Year -2 Year -1 Current: Year 0
Repairs and Maintenance — This represents the propotion of operating expenditure spent and is
calculated by dividing the total repairs and maintenace.
Data used from MBRR SA8
T5.4.8
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COMMENT ON FINANCIAL RATIOS:

Liquidity ratio

This ratio depicts that the municipality’s assets are more than the liabilities. However the ratio also
includes the amount of money still owed to the municipality by it's debtors. Taking into account that
most debtors have been owing for more than 12 months the ratio might be a bit overstated.
Nonetheless the municipality will still be able to cover it's operations even without settlement of those
debts. Therefore the ratio is favorable.

Cost Coverage

The municipality’s ability to pay for it's operations is not questionable. Even though the number of
months has reduced in the past three years, this is attributed to the fact that the municipality had to
use some of it's investments in 2020 to finance the capital projects. The annual budget has been
funded for the past 5 years. However care should be given in ensuring that the municipality continue to
strengthen the controls in the spending patterns. Only those goods and services that are budgeted for
should be prioritised.

The Total Outstanding Service Debtors

Payment of municipal service has always ben a crisis for many institutions. The collection rate of the
municipality is way below the expected rate which continues to give a burden to the municipality in
terms of funding operations. The municipality has continued to hand-over those debtors that are not
settling their bills in time. Government debt is also a priority for the municipality and there have been
arrangements in place to ensure 100% collection of such funds.

Creditors System Efficiency
The municipality has been able to service most of it's creditors in time.

Employee Costs
This ratio has always been above the treasury norm.

Repairs & Maintenance
Due to the lockdown the expenditure on repairs and maintenance has been rather low. However most
of the municipality’s properties are fairly new and do not require maintenance hence the budget is
lower against CAPEX.

T5.4.9
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET
The municipality’s spending on capital projects is in line with IDP which is also aligned to the annual
budget. The municipality managed to approve a procurement plan that formed part of the municipal
acquisition strategy. The value chain was proper that all projects were appointed in time. The bid
committees were in place to ensure appropriate turn-around time w.r.t appointment of tenders. The
lockdown was the only issue that let to slow movement in capital expenditure.

T5.5.0

5.5 CAPITAL EXPENDITURE
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Original | Adjusted
Original Budget | Adjustment Un-audited Full Budget Budget
R million 2020/21 Budget Year Total variance | Variance
Capital Expenditure 90 127 100.0% 70.0%
90 127 100.0% 70.0%
Operating Expenditure 286 303 100.0% 66.0%
286 303 100.0% 66%
Total expenditure 376 430 100.0% .0.87%
138 135 100.0% 0.89%
Grants and subsidies 214 254 100.0% 0.84%
138 4 100.0% 0.97%
Grants and subsidies 214 254 100.0% 0.84%
1,182 1,189 100.0% | 100.0%
Salaries, wages and allowances 136 144 100.0% 94.0%
1,115 1,198 100.0% | 100.0%
Orrautos | Adrt | Unied | i | Buigt
variance | Variance
Property rates 36 36 100.0% 100.0%
Service charges 11 11 100.0% 100.0%
Other own revenue 2 2 100.0% 100.0%
50 50 100.0% | 100.0%
Employee related costs 114 122 100.0% 93.0%
Bulk purchases 8 8 100.0% 100.0%
Other expenditure 51 54 100.0% 51.0%
Service charges: Electricity 4 4 100.0% 100.0%
Service charges: Water 1 1 100.0% 100.0%
Txxx
T55.1
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/5.6 SOURCES OF FINANCE
COMMENT ON SOURCES OF FUNDING:
Greater Taung Local Municipality is mostly reliant on government funding.
T56.1.1
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5.7

CAPITAL SPENDING ON 5 LARGEST PROJECTS

Capital Expenditure of 5 largest projects*

R' 000
Current: 2020/2021 Variance: 2020/21
Name of Project Original Adjustment Actual Original Adjustment
Budget Budget Expenditure Variance (%) | variance (%)
A —Rooiwaal Access Road 12,500,000.00 12,500,000.00 11,671,234.75 93% 93%
B - Rietfontein Stormwater
Channel 7,000,000.00 7,000,000.00 4,855,057.27 69% 69%
C — Majaneng Access Road 4,000,000.00 4,080,000.00 3,707,686.42 93% 91%
D — Manokwane Sports Facility | 6,500,000.00 6,500,000.00 2,676,925.82 41% 41%
E — Highmast lights
Programme 7,500,000.00 | R9,189,526.57 8,273,677.88 110%

* Projects with the highest capita

| expenditure in 2020/21

Name of Project - A

Rooiwaal Access Road

Construction of a 3km access road with the necessary stormwater, kerbing and road

Objective of Project markings
Delays None
Future Challenges None
Anticipated citizen benefits 1531

Name of Project - B

Rietfontein Stormwater Channel

Objective of Project

Construction of 700m stonepitched channel with two bridges and linkage roads.

Delays

The Contractor had cashflow problems

Future Challenges

Cashflow as long as the Contractor does not plan properly.

Anticipated citizen benefits

1450

Name of Project - C

Majaneng Access Road

Objective of Project

Construction of a 1km brick paving road with kerbing and road markings

Delays

The hard rock was more than the anticipated.

Future Challenges

None, as we had an option to deal with the rock.

Anticipated citizen benefits

Name of Project - D

Manokwane Sports Facility

Objective of Project

Construction of a sports ground with soccer pitch, combi-court, change rooms and
perimeter wall.

Delays

The Contractor poorly planned for the commencement of work.

Future Challenges

The project will not be completed on time if the Contractor does not expedite work.

Anticipated citizen benefits

3722

Name of Project - E

Highmast lights Programme

Objective of Project

The positioning, erection, and energizing of 25 highmast lights.

Delays

The major delay is as a result of Eskom not being able to energize the lights timeously.

Future Challenges

Community not being patient with the energizing processes.

Anticipated citizen benefits

14806
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COMMENT ON CAPITAL PROJECTS:

The municipality had been allocated a MIG Budget of R 43 000 000 for the financial year 20/21. This
was further supplemented by an additional allocation from the municipality’s investment account of
R63 750 000 to address service delivery backlogs majorly looking at roads and highmast lights.

T57.1.1
5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW
INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS
To address infrastructure backlogs, the municipality availed R 63 750 000 from its investment account
to supplement the MIG allocation. It is worth mentioning that the municipality was able to address 12.5
km of backlogs related to roads while observing the maximum beneficiation of local smme’s.
T5.8.1
Service Backlogs as at 30 June 2021
Households (HHs)
*Service level above minimum standard **Service level below minimum standard
No. HHs % HHs No. HHs % HHs
Water 42 980 36%
Sanitation 42 980 36%
Electricity 5020 58%
Waste management 42980 % %
Housing % %
% HHs are the service above/below minimum standard as a proportion of total HHs. 'Housing'
refrs to * formal and ** informal settlements. T582
Municipal Infrastructure Grant (MIG)* Expenditure 2020/21 on Service backlogs
R' 000
Budget Adjustments Actual Variance Major conditions
Details Budget Budget Adj appli_ed by dono_r
Budget (continue below if
necessary)
Infrastructure - Road transport
Roads, Pavements & Bridges 12,500,000.00 0 11,671,234.75 93% 0% None
Storm water 7,000,000.00 0 4,855,057.27 69% 69% None
Infrastructure — Electricity
25 highmast lights | 7,500,00 | 9,189,526.57 | 8,273,677.88 | 100% 110% | None
Infrastructure — halls
Community halls [ 9,000,000 | 0 | 9,000,000 [ 100% 100% | None
Infrastructure - sports
Sports Facilities 9,300,000 0 9,300,000 100% 100% None
Total % % None
7583
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COMMENT ON BACKLOGS:
The GTLM’s annual budget for infrastructure development is unable to address backlogs.

T58.4
APPENDIX O — CAPITAL PROGRAMME BY PROJECT BY WARD 2020/21
Capital Programme by Project by Ward: 2020/21
R' 000
Capital Project Ward(s) affected Works completed
(Yes/No)
Roads
Construction of Rooiwal Access Road 8 Yes
Construction of Majaneng Access Road 24 Yes
Stormwater
Construction of Rietfontein Stormwater Channel 21 No
Sports Facilities
Construction of Manokwane 12 No
Community Halls
Construction of Leshobo Community Hall 07 No
Construction of Gamokake Community Hall 16 Yes
Construction of Karelstad Community Hall 03 No

COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS

Overall the municipality’s financial viability assessment indicates that the municipality is in a healthy
financial position. The municipality pays its creditors well within the required 30 days. The municipality
is also able to easily cover all its creditors with the cash and cash equivalents available at year end.
The cash and cash equivalents are high because of unused money that is invested on which interest is
earned. The municipality’s liquidity is very healthy as the current assets greatly exceed the current
liabilities. The current assets are boosted by the high amount of cash and cash equivalents as
mentioned above, while the current liabilities are kept low by the fact that creditors are not long
outstanding.
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The only negative indication in the financial viability assessment is the debt collection period, which
indicates that the municipality waits more than a year to collect money from its debtors. Although the
ratio improved from the previous financial year, it is still a risk that the money is not received for
services rendered. This risk is, now, mitigated by the fact that the municipality has high amounts of
cash and cash equivalents available and the high amount of equitable share received each year, and
is therefore not likely to experience cashflow problems now
T5.9
5.9 CASH FLOW
Cash Flow Statement to be included once the AFS audited
COMMENT ON CASH FLOW OUTCOMES:

No borrowings

T5.9.1.1
5.10 BORROWING AND INVESTMENTS

INTRODUCTION TO BORROWING AND INVESTMENTS

Non borrowings

T5.10.1

COMMENT ON BORROWING AND INVESTMENTS:

No new loans were taken up in the financial year under review.

T5.10.5
5.11 PUBLIC PRIVATE PARTNERSHIPS

PUBLIC PRIVATE PARTNERSHIPS

GTLM does not have any PPP in place.

T511.1
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COMPONENT D: OTHER FINANCIAL MATTERS

5.12 SUPPLY CHAIN MANAGEMENT

SUPPLY CHAIN MANAGEMENT

Supply Chain Management Unit is established according to Section 111 of the MFMA that states that
the municipality has to adopt and implement SCM Policy. Supply Chain Management System of the
municipality provides a mechanism to ensure fair, equitable, transparent, competitive and cost
effective procurement whilst promoting black economic empowerment.

Key Findings from previous Auditor General’s Report:

1. Invitations for competitive bidding were not always advertised for a required minimum period of
days, as required by SCM regulation 22(1) & 22(2)

2. Contracts were extended without tabling the reasons for the proposed amendment in the council of
the municipality, as required by section 116(3) of the MFMA.

3. The performance of contractors or providers was not monitored on a monthly basis, required by
section 116(2)(b) of the MFMA.

4. The contract performance and monitoring measures and methods were not sufficient to ensure
effective contract management, as required by section 116 (2) (c) of the MFMA.

5. Awards were made to providers whose directors are in the service of the other state institution in
contravention of MFMA 112(J) and SCM regulations 44. Similar awards were identified on the prior
year and no effective steps were taken to prevent or combat the abuse of the SCM process in
accordance with SCM regulation 38 (1).

Remedial Actions

1. Currently we have no such awards but in future we will apply the minimum days for advertising.

2. in the current financial year we did not have projects that were extended but in future we will ensure
that its tabled to council if there is any extension.

3 & 4 PMU will do monthly site visit to monitor performance of contractors.

5. Service providers declare every time..

T5.12.1

5.13 GRAP COMPLIANCE

GRAP COMPLIANCE
The GTLM applies GRAP in the compilation of its financial statements. Although every effort is made
to comply fully to the GRAP standards applicable, documented issues exist specifically in applying
GRAP 17 in relation to assets due to lack of available resources.

T5.13.1
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CHAPTER 6 — AUDITOR GENERAL AUDIT FINDINGS

INTRODUCTION

The Greater Taung Local Municipality submitted the Annual Financial Statement on the 31t August
2021 in line with section 126 of the Municipal Finance Management Act for auditing by Auditor
General. The municipality was audited from September until the end November 2021 and received the
audit report from the auditor general in December. The GTLM received disclaimer audit opinion with
19 audit findings. The management of GTLM will develop Post Audit Action Plan in an endeavor to
address the findings and work on in improving the AG audit opinion.

T6.0.1

COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2020/21

6.1 AUDITOR GENERAL REPORTS 2019/20 (PREVIOUS YEAR)

Status of audit report: Disclaimer
Non-Compliance Issues Remedial Action Taken
PPE: Management to perform the reconciliation

Amounts as per the General Ledger and Trail Balance do
not agree to the Annual Financial Statements

Compared the amounts as per the General Ledger and the Trial
balance and confirmed that they do not agree to the Annual
Financial Statements, please refer to the following:

between the GL,TB & the AFS with related
supporting schedules. Management to ensure
that the financials are reviewed by the AC, land
PT.

Contingent liabilities: Case files not received

The following are information (case files) requested under RFI
40 and 41 relating to contingent liabilities, issued on 29/04/2021
and 30/04/2021 and due on the 04/05/2021 and 05/05/2021
respectively, not received from management. Refer below for
detail list:

- Cedar point Joint Venture

- Thalami Lekhotla Consortium/GTLM

- C/N M36/2019 Sheriff Taung/GTLM

- Mr Pholo Pholo

- C/N M223/2020 lllegal construction or erection of a building on
ERF No 334 within the Taung CBD

- The municipality purchased building material from Maxima
Global Engineering and was placed in both Maxima
Engineering and Buya Nempumelelo's possession

- Raname Mokalane Incorporate:Makhetle Inc is representing
the municipality on bills of 3 tax invoices to Maxima Global
Engineering.

- Manokwane Disaster project - the investigation consisted of
confirming whether irregularities incurred during the spending

Management to ensure that all litigations have
proper supporting documents confirmed by the
relevant lawyers representing the municipality.
All the supporting documents must form part of
the audit file.
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on the Manokwane Disaster project. Expenditure which be
recoverable amount to R3 273 102.

Contingent liabilities: Matters not recorded in the AFS

During the testing of contingent liabilities, we have noted the
following issues relating to contingent liabilities:

1. Litigation on schedule but not on the AFS

2, Litigations recorded in the AFS but not identified by lawyers

Management to ensure that all litigation listing
are recorded in the AFS and supporting
documents are kept in the audit file.During
review of AFS all supporting schedules must be
submitted.

High Level Review

Statement of Financial Position

When we were performing high level review on the 2019/20
AFS we noted that the difference between the amount disclosed
on the face of the statement of financial position for receivables
from exchange transaction and note number 11 which relates to
receivables from exchange transactions. For detailed
breakdown of this transaction please refer below

Description Amount

Receivables from exchange transaction R 23 748 155
Note 11 Receivable from exchange transaction R 15 318 708
Misstatement R 8 429 447

Requirement of Municipal Finance Management Act

Through inspection of the AFS page number 80 and 81 we
have confirmed the no disciplinary steps were taken during
2019/20 financial period relating UIFW as per note number 42,
43 and 44 of the AFS

No supporting schedules submitted to support the amount
disclosed on the AFS

Furthermore through inspection of the audit pack we noted that
no schedules were attached on the pack to support the
amounts disclosed on the AFS, please refer below regarding
the detailed breakdown of schedules which we did not received

Description of the FSLI Amounts disclosed in the AFS
Comments

Investment Property - Empty 21,636,001.00
No supporting schedule attached in the audit pack

PPE — Infrastructure assets register 427260908 No supporting
schedule attached in the audit pack

Intangible assets 441,208.00 No supporting schedule attached
in the audit pack

Receivables from non-exchange 17,999,599.00 No supporting
schedule attached in the audit pack

Finance lease obligation - 6,674.00 No supporting schedule
attached in the audit pack

Trade payables, (Payments received in advance, retentions,
accrued, deposits received, vehicle registration, other creditors)
51,846,417.00 No supporting schedule attached in the audit
pack

a. Management to ensure that the audit file is
in place and the review is done in
time.Management has developed an action
plan that also incorporated the submission of
draft AFS to AC,IA and PT for review. B.
Receivables - Management must ensure that
monthly recons are performed on recievables
and their supprting schedules.
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Revenue from exchange (Service charges 11,163,403 No
supporting schedule attached in the audit pack

Property rates 22,781,828 No supporting schedule attached in
the audit pack

Prior year restatements

Consumer debtors -29853163 No supporting schedule
attached in the audit pack

PPE -33911663 No supporting schedule attached in the audit
pack

Consumer debtors - allowance for impairment -Rates -
19614359 No supporting schedule attached in the audit pack
Consumer debtors - allowance for impairment - Electricity -
2083752 No supporting schedule attached in the audit pack
Consumer debtors - allowance for impairment -Water -2872211
No supporting schedule attached in the audit pack

Consumer debtors - allowance for impairment -Sewerage -
8279611 No supporting schedule attached in the audit pack
Consumer debtors - allowance for impairment -Refuse -
10759659 No supporting schedule attached in the audit pack
Consumer debtors - allowance for impairment -Sundry -
10118581 No supporting schedule attached in the audit pack
PPE - Infrastructure 293956498 No supporting schedule
attached in the audit pack

PPE - Movables -17937233 No supporting schedule attached
in the audit pack

Accrued -1996801 No supporting schedule attached in the
audit pack

Debt impairment -1372543 No supporting schedule attached in
the audit pack

Employees relates cost - Bonus 667375 No supporting
schedule attached in the audit pack

Fruitless and wasteful 2,441,548 No supporting schedule
attached in the audit pack

Furthermore the following creditors with negative balances has
not been transferred to receivable

Description Amount

Accrued expense (27,140.00)

Deposits received (254,161.00)

Total (281,301.00)

Compliance relating to financial statements Management to ensure that all recons for the
1) Material misstatements as communicated in various year are done in time to detect any
communication of audit findings has been identified in the discrepancies on the system that might lead to
financial statements submitted for audit delays in preparation of financial statements.
2) Financial statements for the year ended 31 June 2020 were Management to ensure that AFS are submitted
only submitted on 01 March 2020 which is not within four in time to allow for timeous tabling of the AR.

months after year end

3) The tabling of the 2018/19 annual report has not been tabled
in council after the audit report for the 2018/19 audit report was
finalized.
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Compliance: Presentation of the Annual Financial
Statements

Contrary to the above requirement, the following items have
been reclassified to other accounts however the comparatives
were not reclassified as well to ensure that the amounts are
consistent

Management must ensure that all
reclassifications are disclosed as per GRAP
133&149. Whenever there are reclassifications,
the comparative figures must also be restated
accordingly.

Unauthorised expenditure: Limitation of scope —
Supporting schedule for Unauthorised Expenditure not
submitted for audit

When the AFS were submitted the supporting schedule for the
following amount was not submitted as required by paragraph
54 of the Engagement Letter:

The calculation of UIF to be done in time and
supporting documents must be reviewed to
ensure correctness of the figures.All supporting
schedules must be submitted with the audit file.

Unauthorised expenditure: Differences noted between
budget amount and the approved budget amount

1.A difference was noted between the total budgeted
expenditure amount as per unauthorized expenditure
calculation and the budgeted expenditure amount as per B
Schedule(Approved budget) as follows:

2.A difference was noted between the Total expenditure
amount as per unauthorised expenditure calculation and the
total expenditure as per statement of financial performance
3.The general ledger submitted for the audit did not include the
identifier for actual expenditure per vote as a result we are
unable to recalculate actual expenditure per vote used by
management in calculating unauthorised expenditure

4.A difference was noted per vote between the budgeted
amounts as per unauthorised expenditure calculation and the B
schedule :

Management together with the budget office to
ensure that all votes are budgeted for
appropriately. The UIF schedules must be
submitted with all its opening balances from the
date of implementation of the register. The
supporting documents to the register must also
be submitted and reviewed

Statement of Budget vs Actual - Misstatements identified
1 During our testing of the accuracy of the Statement of
Comparison of Budget Vs Actual Amounts we noted that
reasons were not provided for differences that arose between
the final budget and actual amounts.

Amounts above performance materiality of R2,017,500 will be
included in the finding as follows:

2. During our testing of the accuracy of the Statement of
Comparison of Budget Vs Actual Amounts we noted that the
following amounts presented as the budgeted amount of the
line items differs from the actual amount on the approved
budget.

Management to ensure that there is a clear
comparisons of the actual amounts and the
budget.The reasons for material differences
between the two statements must be expressed
in the finacials.

Compliance - No Investigations were performed on
instances of Irregular expenditure,unauthorised
expenditure and Fruitless and Wasteful expenditure

The following issues were identified during the planning of the
audit:

1.No investigations were performed on instances of Irregular
expenditure,unauthorised expenditure and Fruitless and
Wasteful expenditure

2.No actions were taken to recover unauthorised, irregular or
fruitless and wasteful expenditure from the person liable for that
expenditure

3.The accounting officer did not promptly inform the mayor, the

Management to ensure that UIF is reported
quarterly in Council in order to allow Mpac to
perform the sec 32 process in time.
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MEC for local government in the province and the Auditor-
General, in writing, of any unauthorised, irregular or fruitless
and wasteful expenditure incurred by the municipality

PPE- Movement schedules not submitted

We enquired from the AFS team and confirmed the municipality
did not have supporting schedules for the following items
disclosed in note 4 :

Other changes, movements:

Buildings R 155,186

Infrastructure R 78, 671

Work-in-progress R 417, 152

Finance lease assets R 557, 151

Management to ensure that all supporting
documents to the AFS are submitted in time
and reviewed before loaded onto the financials
statements. Management has developed the
AFS plan with due dates in terms of submission
of supporting documents to the AFS.
Management to ensure that AFS with all
supporting documents are reviewed to detect
any misclassification

PPE- Infrastructure assets- opening balance- Rights to
bridges

During the testing of property, plant and equipment-
infrastructure assets- opening balance restatement; the rights
for the following bridges could not be confirmed as they are on
the roads proclaimed by provincial government;

Management to ensure that only assets
belonging to the municipality are recorded on
the assets register. The fixed assets register
has been revised in line with finding by
removing the bridges on the assets register.

Limitation: PPE- Infrastructure additions- Completion
certificates

The completion certificates for the following infrastructure
projects transferred from WIP were not obtained;

Management to ensure that all supporting
documents to the AFS are submitted in time
and reviewed before captured on the financial
statements. Management has developed the
AFS plan with due dates in terms of submission
of supporting documents to the AFS.

Inventory- Assets held for resale.

The following land has properties not controlled by the
municipality;

Management to ensure that all land that is still
in the name of the municipality however with
properties on them are recognised at R1 and
later transferred to those relevant departments.
The municipality to recognize assets only when
they will be able to generate value from such
assets.

PPE- Difference between the FAR and AFS

Through the inspection of the AFS and the Asset Registers
received, it was noted that the AFS amounts do not agree to the
amounts as per the registers

Management to ensure that the fixed is
reconciled back to the AFS,GL and the TB.All
recons to be performed on a monthly basis.

PPE- Asset register does not meet the requirement of the
Asset policy

Contrary to the above; During the testing of Asset registers, we
confirmed that the following requirements of the Greater Taung
Local Municipality Asset Management Policy 2019/20 FY
Section 12(7)a were not adhered to;

MOVABLE ASSET REGISTER AS AT 30 JUNE 2020;
Description of the requirement as per the Greater Taung Local
Municipality policy (12 (7) (c)):

(xvi) The source of financing;

(xvii) The current insurance arrangements;

Management to ensure that the assets register
in place aligns to the assets management
policy by including all relevant information.
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PPE- Movable assets- Completeness of Asset Register-
Prepaid electricity meter boxes.

Prepaid electricity meter boxes that the municipality installs for
consumers are not included in the municipalities Movables
Asset Register for 2019/20.

Prepaid electricity meter boxes are currently trading at R1420
(https://jknvenergy.co.za/all-prepaid-meters/electricity-
meters/prepaid-meter-model-bec23-plt/).

There are currently 385 prepaid electricity customers on the
Prepaid electricity meters listing

Management to engage AG on the finding as
electrical and water meters form part of the
infrastructure assets.

General Expenditure - Limitation of scope

During the audit of budget information, the following was
identified. No explanations for differences were disclosed for the
following items in the statement of comparison of Budget and
actual amounts. Differences identified; Interest
received - Debtors: R(6 714 000), Other Income: R3 911 183,
Repairs and maintenance: R(114 453), Transfers and
subsidies: R(31 611 598).

Non-compliance with GRAP 24.

Management to ensure that there is a clear
comparisons of the actual amounts and the
budget. The reasons for material differences
between the two statements must be expressed
in the financials.

SCM - Issues identified on Competitive bidding testing

1.During the audit of supply chain management, we identified
that the following goods/services were procured without
sourcing three quotations:

2.We inspected the process followed for the tender
GTLM/INFR26/2018/2019 PLANNING, DESIGN,
CONSTRUCTION, CONSTRUCTION MONITORING AND
CLOSE OUT (TURNKEY) OF CLUSTER B ROADS and it was
discovered that all tenders or prospective suppliers did not
submit documents as requested and price was also not used to
evaluate the prospective suppliers,however the appointment
was made even though the prospective suppliers did not meet
the tender conditions during evaluation

3.We inspected the process followed for the tender
GTLM/IINFR19/2019/2020 SUPPLY AND DELIVERY OF
PROTECTIVE CLOTHING FOR A PERIOD OF 3 YEARS and it
was discovered that The Bid Adjudication Committee (BAC)
was not composed in accordance with the requirements of
regulation 29(2) of the Municipal Supply Chain Management
Regulations (MSCR) which requires that the Bid Adjudication
Committee must consist of at least four senior managers of the
municipality which must include the CFO, at least one senior

1. Proof of procurement for the quotation
document will be submitted to AG in the next
financial year. This will proof how many service
providers procured the quotation document. 2.
The issue was resolved with AG on the
communication 11 of 2020 page 32 of 36. 3.
The BAC is now compiled and sits as AG have
advised. There are 6 members where 4 are
directors, 1 SCM official and manager from
Technical Department. 4. Resolved with AG 5.
SCM will advise the budget office of such
declaration 6. Resolved
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SCM practitioner who is an official of the municipality and a
technical expert who is an official of the municipality. The
meeting was held on 29 May 2020 and it was attended by the
following:

1.MH Keohitlhetse-(Manager:Roads(Technical)
2.Chuene MV -(CFO)

3.Tshepang Baloi-Director (Community Services)
4. Makuapane MA-SPAHS

4.We inspected the process followed for the following tenders
and it was discovered that the bid adjudication committee did
not meet the quorum as only two members were present, the
meeting should have not taken place as the quorum was not

met.

5.We inspected the process followed for the tender
GTLM/INFR20/2018/2019 PLANNING, DESIGN,
CONSTRUCTION AND CLOSE OUT (TURNKEY) OF
KHUDUTLOU HALL and it was discovered that the director of
the winning bidder indicated on MBD 4 that their spouse works
for Department of correctional services, however we inspected
the AFS and it was noted that, that was not disclosed in the
AFS.

6.We inspected the process followed for the tender
GTLM/INFR30/2019/2020 CONSTRUCTION OF MATLHAKO 1
STORMWATER CHANNEL and also inspected the director's of
the winning bidder's statement of accounts and noted that their
statement of accounts was in arrears as follows:

SCM:The winning bidder does not appear on the CIDB Management to ensure that all tenders
website awarded meet all criteria's as stipulated in the
bid conditions.

1.The following winning bidders do not appear on the CIDB
website as contractors registered with CIDB:

2.The following bidder was appointed at a contract amount of
R15,892,650,while the CSD Report attached indicated that Paul
Distributors and projects had 4CE grading. The R15,892,650 is
more than the required R4,000,000(R,6,000,000) for a
contractor with 4CE Grading

3.The following bidder was appointed at a contract amount that
is more than the suitable value for the CIDB Grading attached,
the CSD Report attached indicated that Kabza Logistics had
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2CE grading .The suitable value is R650,000(1,000,000) for a
contractor with 2CE Grading. It was also noted that the CIBD
Grading attached indicated a rating that was lower than the one
that was required from the advert(which is 4CE or Higher)
4.The CIDB Grading attached for the following winning bidder
was from Born Free Investment, it was noted that one of the
directors(Khotso Seleke) of Born Free Investments is an
employee of the state working at the City of Matlosana-NW
Local Municipality

VAT Receivable - AFS amounts not agreeing to the
Schedule amounts

Through the inspection of the AFS and the VAT schedule
received, it was noted that the AFS amounts do not agree to the
amounts as per the schedule

Management to ensure that VAT recons are
performed monthly. The recons must also be
reviewed monthly.

Receivables - Provision for government debtors not
performed and disclosed on AFS

Contrary to the requirements of GRAP 104 and credit control
policy of the municipality, During the planning phase of the
audit, we noted that there was no provision for government
debtors performed and disclosed on the AFS even though
majority of these assets has been over-due for more than 121
days which is an indicator of impairment.

Management to ensure that the calculation of
debt impairment includes government debt. The
policy must be used as a guide.

Revenue - Revenue from Interest and rent of land recorded
as negative amount in the AFS

Through inspection of revenue in the face of the annual
financial statements, page 7, "Interest, Dividends and rent of
land" was recorded as a negative amount (R2,640,268).

Management to compile support schedule and
council resolution to support the write off of
interest on property rates debt.

Receivable from non-exchange transactions - GRAP 108
not complied with

GRAP 108 became effective during the year under audit, which
also meant a change in the accounting policy for the
municipality. As a result we identified the following issues:

1. We noted that the municipality did not classify the receivables
in the annual financial statements correctly in line with GRAP
108. Property rates receivables, which are non-contractual and
arise out of legislation, were not correctly classified as statutory
receivables in accordance with GRAP 108.

2. The municipality has also not made use of the transitional
provision and not included an accounting policy in the financial
statements and or disclosed a change in accounting policy note
in the financial statements as required by GRAP 3, read
together with Directive 4.136 and 137.

Management will ensure property classification
of the receivables in the AFS in accordance
with GRAP 108.

Management will ensure that the transitional
provision is considered and included in the
accounting policy on the AFS in terms of GRAP
3 read together with Directive 4.136 and 137.

Equitable share - difference between the DORA allocation

Management will ensure proper accounting of
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and the AFS/GL amount the allocation of Equitable Share in terms of
During testing of grants we identified that national treasury GRAP standards in conjunction with DORA
offset R19 500 000 from the municipality's equitable share
which it had deemed as unspent conditional grants on
Municipality infrastructure grants and expanded public works
programme as the municipality had not submitted the 2019
financial statements at the time National Treasury determined
the unspent amount for 2019 financial year. However the
audited unspent grants for the year is R4 908 472, when the
financial statements were prepared the municipality offset the
whole amount withheld against equitable share without first
applying it or offsetting it against the unspent amount of RR4

908 472.

Material noncompliance misstatements identified Management to ensure that the financials are
Conditional grants correctly presented taking into account all

The Municipality did not within two months after the end of the | !€gislation and accounting standards. Review of

financial year evaluate its performance in respect of flna_nm_als SIS M b? Cleiz L o
assist in detecting any materials representation

programmes funded/ partially funded by the MIG / EPWP and and non adherence to policies and accounting
FMG . standards

Revenue management

Furthermore, material misstatements has been identified in
consumer debtors disclosure and property rates due to
significant internal control deficiencies identified as a result the
municipality has failed to comply with requirements of 64(2) of
the MFMA.

Expenditure management

Furthermore, material misstatements has been identified in
creditors / payables from exchange transactions due to
significant internal control deficiencies identified as a result the
municipality has failed to comply with requirements of 65(2)(b)

of the MEMA
Government grants and subsidies - Public network grant Management to ensure that all grants are
not received as per DoRA recorded correctly as per the Dora. The

Public Network Transport Grant received as per the AFS is not | Schedules for all grants must be reviewed
received on the DoRA, no other evidence submitted to support
this revenue amount

Grant Amount as AFS Amount as per Dora

Public Transport Network Grant R 930,315.00 0

The amount for Library service grant was not included in total
amount of R228,937,781 disclosed on the Statement of
Financial Performance under Government Grants and
Subsidies.
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COMPONENT B: AUDITOR-GENERAL OPINION 2020/21 (CURRENT YEAR)

6.2 AUDITOR GENERAL REPORT 2020/21

Status of audit report:

Disclaimer

Non-Compliance Issues

Remedial Action Taken

Cash and cash equivalents - Statement of financial position
does not agree to note

The detailed cash book balance as broken down in note 11 to
the financial statements does not agree with amounts in the
face of statement of financial positions and summary on note 11
to the financial statements .Cashbook amount per note 11 of
the AFS (page 56) 142,850,486.00 Amount as per the
Statement of financial position 144,519,971.00

Difference -1,669,485.00

Management will ensure that the reconciliation
between the cashbook and the financial
statements disclosure note is performed.

Management has planned a 3 stage review
process to avoid repeat finding which are:

1. First review to be made by Talent Nhire -
Senior consultants at Munsoft Advisory Pty Ltd.
2. Second Review will be performed by
Municipal CFO.

3. Third Review will be performed by Internal
Auditors and Audit committee.

All the review notes report has to be
consolidated and ensure that matters has been
addressed accordingly

Cash and cash equivalents - Insufficient information
submitted in respect of journals requested

We requested the following journal entries and supporting
documentation for cash and cash equivalents on RFI 71 and
these journals were not submitted for audit:

4492

4510

4620

TO002257

EF011854-0001

TO002258

TO002252

TO002249

9. TO002251

10. TO002250

11. TO002255

ONoGaAsWNE

Management will ensure that the reconciliation
between the cashbook and the financial
statements disclosure note is performed.

Management has planned a 3 stage review
process to avoid repeat finding which are:

1. First review to be made by Talent Nhire -
Senior consultants at Munsoft Advisory Pty Ltd.
2. Second Review will be performed by
Municipal CFO.

3. Third Review will be performed by Internal
Auditors and Audit committee.

All the review notes report has to be
consolidated and ensure that matters has been
addressed accordingly

Cash and cash equivalents - Completeness issue identified
We noted that the following bank accounts included in the prior
year financial statements was excluded in the current year
financial statements:

Nedbank- 160-7777-69921

Nedbank- 160-1777-69925

Nedbank- 160-7777-69928

Nedbank- 160-77776-9922

Management as agreed that all journals and
adjustments will be handled in the budget
office's office and separate file for all
adjustments and supporting documents kept
and reviewed by CFO. No adjustment will be
made on the system without sufficient
supporting document presented to the CFO and
Budget Manager.
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Nedbank- 160-77776-9923
Nedbank- 160-77776-9924

Cash book balance as per the AFS does not agree to the
supporting documents

During the audit of Cash and Cash Equivalents, there was a
difference noted between the cashbook balance (Cashbook) as
submitted under RFI 01 dated 07 September 2021 and the
cashbook balance as per the AFS for the Municipality's cheque
account as follows;

Cash book balance as per the AFS R20,814,490.00

Cash book balance (Cash book 1 July 2020 to 30 June 2021)
R21,155,463.39 Difference -R340,973.39

Bank reconciliation statement will be prepared

monthly to identify and correct identified errors.
All the reconciling items will be supported and

submitted to CFO for review.

Cash and cash equivalents : Misstatements identified

1) The municipality indicated in the reconciliation that the
following items a valid reconciling items, through inspection of
the cash book we noted that the following items we included in
the cashbook at year end and therefore are not valid reconciling
items:

Municipal reconciliation

Bank statement balance 21,613,697.84

Cash book balance 20,814,490.00

Difference 799,207.84

The audit team recalculated the bank reconciliation based on
the cash book provided and the bank statement, however due
to the limitation identified above we also identified a limitation
on the recalculated reconciling items below :

Bank statement balance 21,613,697.84

Cash book balance 21,155,463.39

Difference 458,234.45

2) We identified the following misstatements between the bank
confirmation and the financial statements;

Bank balance per confirmation 143,641,882.93

Cash book per AFS 142,850,486

Differences 791,396.93

3) The following employees are no longer signatories however
they are still included as signatories on the bank confirmation:
FNB-74857681785 - KT Forane, MP Vermaak

ABSA - 2650560046 - KJ Mokhasi, GMP Pholo,

4) Interest income-investments - difference between bank
statement and bank confirmations R61 854

Management will ensure that a thorough bank
reconciliation is performed and all reconciling
items are addressed accordingly.

Management has planned a 3 stage review
process to avoid repeat finding which are:

1. First review to be made by Talent Nhire -
Senior consultants at Munsoft Advisory Pty Ltd.
2. Second Review will be performed by
Municipal CFO.

3. Third Review will be performed by Internal
Auditors and Audit committee.

All the review notes report has to be
consolidated and ensure that matters has been
addressed accordingly

Cash and cash equivalents - Completeness issue identified
We noted that the following bank accounts included in the prior
year financial statements was excluded in the current year
financial statements:

Nedbank- 160-7777-69921

Nedbank- 160-1777-69925

Nedbank- 160-7777-69928

Nedbank- 160-77776-9922

Nedbank- 160-77776-9923

Nedbank- 160-77776-9924

Management has planned a 3 stage review
process to avoid repeat finding which are:
1. First review to be made by Talent Nhire -
Senior consultants at Munsoft Advisory Pty Ltd.
2. Second Review will be performed by
Municipal CFO.
2. Third Review will be performed by Internal
Auditors and Audit committee.
All the review notes report has to be
consolidated and ensure that matters has
been addressed accordingly
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CONTINGENT LIABILITIES

Contingent Liabilities: Completeness - Matter on Litigation
register not on AFS

During testing performed on Contingent Liabilities it was noted
that the following matter was included on the Litigation Register
but not on the AFS:

Modisaemang Kgosiemang - Plaintiff is suing for deprivation of
land by GTLM in the tune of R11m

Management has planned a 3 stage review
process to avoid repeat finding which are:

1. First review to be made by Talent Nhire -
Senior consultants at Munsoft Advisory Pty Ltd.
2. Second Review will be performed by
Municipal CFO.

3. Third Review will be performed by Internal
Auditors and Audit committee.

All the review notes report has to be
consolidated and ensure that matters has been
addressed accordingly

Employee Cost: Difference between payday report and the AFS
During execution of the audit, the following differences were
noted between the payday 12 month report received from the
client and the AFS :

The municipality has engaged in a process of
preparing monthly payroll reconciliation
statements. Budget office and CFO will review
and approve monthly reconciliation for
accuracy.

Employee Cost - Differences identified on Basic salaries of
S56 and S57 employees

Municipal Manager along with senior managers are
remunerated above the Local Government: Upper limits of total
remuneration packages payable to municipal managers and
managers directly accountable to the municipal manager limit, A
difference of R1,911,993 arises as a result of this non-
compliance with applicable regulation.

The municipality has engaged in a process of
preparing monthly payroll reconciliation
statements. Budget office and CFO will review
and approve monthly reconciliation for
accuracy. A review of senior managers' salary
will be performed by human resource office and
confirmation submitted to the CFO's office.

Employee Cost - Basic salary - Differences noted

During the testing of employee related costs, we have noted the
following:

a- The support obtained (employee files) does not agree to the
payday report. To calculate the difference | used the highest
amount as per the scale/level that the support shows.

b- There were no support indicating which level/scale the
employee falls under and thus leads to a limitation.

Management will engage in a thorough review
of employee file and ensure that its aligned to
the payday. The exercise will include improving
HR filling process and updating all outdated
information on payday.

NB: All finding will be articulate in the Post Audit Action Plan
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AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: 2020/21

\"
“ e

AN S
Q

AUDITOR-GENERAL
Auditing to build public confidence SOUTH AFRICA

Report of the auditor-general to the North West provincial legislature and the
council on the Greater Taung Local Municipality

Report on the audit of the financial statements
Disclaimer of opinion

1. |1 was engaged to audit the financial statements of the Greater Taung Local Municipality set out on
pages 185 to 274, which comprise the statement of financial position as at 30 June 2021, the
statement of financial performance, statement of changes in net assets, cash flow statement and
statement of comparison of budget and actual amounts for the year then ended, as well as the
notes to the financial statements, including a summary of significant accounting policies.

2. | do not express an opinion on the financial statements of the municipality. Because of the
significance of the matters described in the basis for disclaimer of opinion section of this auditor’s
report, | have not been able to obtain sufficient appropriate audit evidence to provide a basis for
an audit opinion on these financial statements.

Basis for disclaimer of opinion
Property plant and equipment

3. | was unable to obtain sufficient appropriate audit evidence for property, plant and equipment
including information for the basis used to determine the residual values of infrastructure assets
and adjustments made to the corresponding figure due to the poor status of the accounting
records. | was unable to confirm the property, plant and equipment by alternative means. In
addition, the municipality did not adequately assess the useful lives of moveable assets included
in property plant and equipment and did not correctly assess impairment in accordance with
GRAP 17, Property, plant and equipment, as infrastructure assets of which mainly bridges
collapsed and was not properly assessed for impairment. | was unable to determine the resultant
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impact on the carrying amount of property, plant and equipment as it was impracticable to do so.
Consequently, | was unable to determine whether any further adjustments to property plant and
equipment of R727 312 708 (2020: R689 683 518) as disclosed in note 4 or the depreciation and
amortisation expense of R37 959 355 (2020: R34 442 800) as disclosed in note 28 to the financial
statements were necessary.

Receivables from exchange transactions

4. | was unable to obtain sufficient appropriate audit evidence for the restatement of the
corresponding figure for receivables from exchange transactions. As described in note 41 to the
financial statements, the restatement was made to rectify a previous year misstatement, but the
restatement could not be substantiated by supporting audit evidence. | was unable to confirm the
restatement by alternative means. In addition, the municipality did not calculate the provision for
impairment of debtors in accordance with GRAP 104, Financial instruments as the municipality
applied the incorrect future collection rate when calculating the impairment. | was unable to
determine the resultant impact on the receivables from exchange transactions as it was
impracticable to do so .Consequently, | was unable to determine whether any adjustment was
necessary to the receivables from exchange transactions of R7 533 410 (2020: R7 233 201) as
disclosed in note 8 or the debt impairment expense of R16 374 106 (2020: R33 213 727) as
disclosed in note 30 to the financial statements.

Receivables from non-exchange transactions

5. | was unable to obtain sufficient appropriate audit evidence for the restatement of the
corresponding figure for receivables from non - exchange transactions. As described in note 41 to
the financial statements, the restatement was made to rectify a previous year misstatement, but
the restatement could not be substantiated by supporting audit evidence. | was unable to confirm
the restatement by alternative means. In addition, the municipality did not calculate the provision
for impairment of debtors in accordance with GRAP 104, Financial instruments as the municipality
applied the incorrect future collection rate when calculating the impairment. Furthermore, the
municipality included both receivables from exchange and non - exchange transactions in the
summary of debtors by customer classification disclosure in note 9 to the financial statements
relating to receivables from non exchange transactions. | was unable to determine the resultant
impact on the receivables from non - exchange transactions as it was impracticable to do so
.Consequently, | was unable to determine whether any adjustment was necessary to the
receivables from non - exchange transactions stated at R10 185 160 (2020:R8 585 911) as
disclosed in note 9 to the financial statements.

VAT receivable

6. | was unable to obtain sufficient appropriate audit evidence for VAT receivable as the municipality
did not maintain proper records. | could not confirm the VAT receivable by alternative means.
Consequently, | was unable to determine whether any adjustment to the VAT receivable of R16
164 705 (2020: R10 859 243) as disclosed in note 10 to the financial statements was necessary.
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Cash and cash equivalents

7. | was unable to obtain sufficient appropriate audit evidence for cash and cash equivalents as the
municipality did not maintain proper records. | was unable to confirm these cash and cash
equivalents by alternative means. Consequently, | was unable to determine whether any
adjustment relating to cash and cash equivalents of R144 519 971 disclosed in note 11 to the
financial statements was necessary.

Payables from exchange transactions

8. | was unable to obtain sufficient appropriate audit evidence for the payables from exchange
transactions and restatements to the corresponding amounts. As described in note 41 to the
financial statements, the restatement was made to rectify a previous year misstatement, but the
restatement could not be substantiated by supporting audit evidence. | was unable to confirm the
restatement by alternative means. Consequently, | was unable to determine whether any
adjustment to the payables from exchange transactions of R29 708 243 (2020:R27 728 129) as
disclosed in note 14 to the financial statements was necessary.

Property rates

9. | was unable to obtain sufficient appropriate audit evidence for the restatement of the
corresponding figure for property rates. As described in note 41 to the financial statements, the
restatement was made to rectify a previous year misstatement, but the restatement could not be
substantiated by supporting audit evidence. | was unable to confirm the restatement by alternative
means. Consequently, | was unable to determine whether any adjustment was necessary to the
property rates corresponding figure of R28 364 984 as disclosed in note 23 to the financial
statements.

Government grants and subsidies

10. During 2020, | was unable to obtain sufficient appropriate audit evidence for Local government —
FMG and Expanded public works grant included in government grants and subsidies as disclosed
in note 25 to the financial statements as the municipality did not keep proper records relating to
these Local government — FMG and Expanded public works grant. | was unable to determine
whether any adjustment to Local government — FMG and Expanded public works grant of R2 880
001 and R1 286 001 was necessary. My audit opinion on the financial statements for the period
ended 30 June 2020 was modified accordingly. | was still unable to confirm this Local government
— FMG and Expanded public works grant by alternate means. Consequently, my opinion on the
current period’s financial statements is also modified because of the possible effect of this matter
on the comparability of the current period’s figures.
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Employee related cost

11. I was unable to obtain sufficient appropriate audit evidence for the employees related costs as the
municipality did not keep proper records. | was unable to confirm the employee related costs by
alternative means. Consequently, | was unable to determine whether any adjustment relating to
employee related costs of R120 432 003 (2020: R98 348 888) as disclosed in note 26 to the
financial statement was necessary.

12. | was unable to obtain sufficient appropriate audit evidence for the restatement of the
corresponding figure for employee related cost. As described in note 41 to the financial
statements, the restatement was made to rectify a previous year misstatement, but the
restatement could not be substantiated by supporting audit evidence. | was unable to confirm the
restatement by alternative means. Consequently, | was unable to determine whether any
adjustment was necessary to the employee related cost corresponding figure of R98 348 888 as
disclosed in note 26 to the financial statements.

Bulk purchases

13. | was unable to obtain sufficient appropriate audit evidence for bulk purchases as the municipality
did not keep proper records relating to these bulk purchases. | was unable to confirm these bulk
purchases by alternative means. In addition, the municipality incorrectly classified general
expenses as bulk purchases, resulting in bulk purchases being overstated by R3 380 487 and
general expenses being understated by R3 380 487. Consequently, | was unable to determine
whether any further adjustment to the bulk purchases of R9 710 342 (2020: R11 701 978) as
disclosed in note 31 to the financial statement was necessary.

Contracted services

14. | was unable to obtain sufficient appropriate audit evidence for contracted services as the
municipality did not keep proper records. | was unable to confirm these contracted services by
alternative means. Consequently, | was unable to determine whether any further adjustment
relating to contracted services of R59 400 109 (2020: R41 261 018) as disclosed in note 32 to the
financial statement was necessary.

General expenses

15. | was unable to obtain sufficient appropriate audit evidence for general expenses as the
municipality did not keep proper records relating to these general expenses. | was unable to
confirm these general expenses by alternative means. In addition, the municipality incorrectly
classified contracted services as general expenses, resulting in general expenses being
overstated by R7 268 927 and contracted services being understated by R7 268 927.
Consequently, | was unable to determine whether any further adjustment to the general expenses
of R51 543 463 (2020: R41 596 349) as disclosed in note 33 to the financial statement was
necessary.
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Transfers and subsidies

16. During 2020, | was unable to obtain sufficient appropriate audit evidence for transfers and
subsidies as the municipality did not keep proper records relating to these transfers and subsidies.
| was unable to determine whether any adjustment to transfers and subsidies of R5 457 468 was
necessary. My audit opinion on the financial statements for the period ended 30 June 2020 was
modified accordingly. | was still unable to confirm this transfers and subsidies by alternate means.
Consequently, my opinion on the current period’s financial statements is also modified because of
the possible effect of this matter on the comparability of the current period’s figures.

Commitments

17. 1 was unable to obtain sufficient appropriate audit evidence for commitments as the municipality
did not have an adequate system of internal control and did not keep proper records to disclose
commitments. | was unable to confirm these commitments by alternative means. Consequently, |
was unable to determine whether any adjustment to commitments of R39 795 247 (2020: R21 897
036) as disclosed in note 38 to the financial statements was necessary.

Contingencies

18. | was unable to obtain sufficient appropriate audit evidence for contingencies as the municipality
did not have an adequate system of internal control and did not keep proper records to disclose
contingencies. | was unable to confirm these contingencies by alternative means. Consequently, |
was unable to determine whether any adjustment required to the contingencies as disclosed in
note 39 to the financial statements was necessary.

Prior period errors

19. | was unable to obtain sufficient appropriate audit evidence for the adjustments made to correct
prior period errors as required by GRAP 3, Accounting policies, changes in accounting estimates
and errors, due to the status of the accounting records and non-submission of information in
support of the disclosure of these adjustments. | was unable to confirm these disclosures by
alternative means. Consequently, | was unable to confirm whether any adjustments to prior period
errors as disclosed in note 41 to the financial statements was necessary.

Unauthorised expenditure

20. | was unable to obtain sufficient appropriate audit evidence for unauthorised expenditure as the
municipality did not have an adequate system of internal control to identify and disclose
unauthorised expenditure and did not keep proper records. | was unable to confirm the
unauthorised expenditure by alternative means. Consequently, | was unable to determine whether
any adjustment relating to unauthorised expenditure of R78 201 438 (2020: R48 272 329) as
disclosed in note 46 to the financial statements was necessary.

GTLM | CHAPTER 6 — AUDITOR GENERAL AUDIT FINDINGS 160

—
e —




Chapter

Irregular expenditure

21. Section 125 of the Municipal Finance Management Act 56 of 2003 (MFMA) requires the disclosure
of irregular expenditure incurred. | was unable to obtain sufficient appropriate audit evidence for
irregular expenditure as the municipality did not have an adequate system of internal control and
did not keep proper records to disclose irregular expenditure. | was unable to confirm irregular
expenditure by alternative means . In addition, the municipality made payments in contravention
with the supply chain management requirements which was not disclosed as irregular
expenditure. As the municipality did not quantify the full extent of the irregular expenditure, it was
impracticable to determine the resultant misstatement of irregular expenditure of R251 495 091
(2020: R250 038 218) as disclosed in note 48 to the financial statements.

Statement of comparison of budget and actual amounts

21. | was unable to obtain sufficient appropriate audit evidence for budget amounts as well as the
differences and explanation of those differences included in the statement of comparison of budget
and actual amounts, as the municipality did not have an adequate system of internal control to
report on budgeted expenditure and did not disclose the reasons for significant variances between
actual and budgted amounts included in this statement. | was unable to confirm these amounts in
the statement of comparison of budget and actual amounts by alternative means. Consequently, |
was unable to determine whether any adjustments to amounts presented in the the statement of
comparison of budget and actual amounts were necessary.

Revenue from exchange transactions
22. During 2020, | was unable to obtain sufficient appropriate audit evidence regarding the following
items, which had a cumulative effect on revenue from exchange transactions. | was unable to
determine whether any adjustment to the items below was necessary. My audit opinion on the
financial statements for the period ended 30 June 2020 was modified accordingly. | was still
unable to confirm these revenue items by alternate means. Consequently, my opinion on the
current period’s financial statements is also modified because of the possible effect of this matter
on the comparability of the current period’s figures.
* Service charges of R2 302 588 included in the balance of R9 561 698 as disclosed in note 17 to
the financial statements.
* Interest income — investment of R2 021 553 included in the balance of R14 601 218 as
disclosed in note 22 to the financial statements.
* Interest income — revenue from exchange transactions of R2 518 557 as disclosed in note 22
the financial statements

Emphasis of matter

23. | draw attention to the matter below. My opinion is not modified in respect of this matter.
Fruitless and wasteful expenditure
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24. As disclosed in note 47 to the financial statements, fruitless and wasteful expenditure of R70 981
was incurred in the current year and fruitless and wasteful expenditure of R2 441 548 from prior
years have not yet been dealt with in accordance with section 32 of the MFMA.

Other matter

25. | draw attention to the matter below. My opinion is not modified in respect of this matter.
Unaudited disclosure notes

26. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose particulars of
non-compliance with the MFMA. This disclosure requirement did not form part of the audit of the
financial statements and accordingly | do not express an opinion thereon.

Responsibilities of the accounting officer for the financial statements

27. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the Standards of Generally Recognised Accounting Practice
(GRAP) and the requirements of the MFMA and the Division of Revenue Act 4 of 2020 (DoRA)
and for such internal control as the accounting officer determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

28. In preparing the financial statements, the accounting officer is responsible for assessing the
Greater Taung Local Municipality’s ability to continue as a going concern, disclosing, as
applicable, matters relating to going concern and using the going concern basis of accounting
unless the appropriate governance structure either intends to liquidate the municipality or to cease
operations, or there is no realistic alternative but to do so.

Auditor-general’s responsibilities for the audit of the financial statements

29. My responsibility is to conduct an audit of the financial statements in accordance with International
Standards on Auditing (ISAs) and to issue an auditor’s report. However, because of the matters
described in the basis for disclaimer of opinion section of this auditor’s report, | was not able to
obtain sufficient appropriate audit evidence to provide a basis for an audit opinion on these
financial statements.

30. | am independent of the municipality in accordance with the International Ethics Standards Board
for Accountants’ International code of ethics for professional accountants (including International
Independence Standards) (IESBA code), as well as the other ethical requirements that relevant to
my audit of the in South Africa. | have fulfilled my other ethical responsibilities in accordance with
these requirements and the IESBA code.
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Report on the audit of the annual performance report
Introduction and scope

31. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in terms
thereof, | have a responsibility to report on usefulness and reliability of the reported performance
information against predetermined objectives for selected key performance area presented in the
annual performance report. | performed procedures to identify material findings but not to gather
evidence to express assurance.

32. My procedures address the usefulness and reliability of the reported performance information,
which must be based on the municipality’s approved performance planning documents. | have not
evaluated the completeness and appropriateness of the performance indicators included in the
planning documents. My procedures do not examine whether the actions taken by the municipality
enabled service delivery. My procedures also did not extend to any disclosures or assertions
relating to planned performance strategies and information in respect of future periods that may be
included as part of the reported performance information. Accordingly, my findings do not extend
to these matters.

33. | evaluated the usefulness and reliability of the reported performance information in accordance
with the criteria developed from the performance management and reporting framework, as
defined in the general notice, for the following selected key performance area presented in the
annual performance report of the municipality for the year ended 30 June 2021:

Key performance area Pages in the annual
performance report
KPA 1 — Basic Service delivery and infrastructure development 86 -92

34. | performed procedures to determine whether the reported performance information was properly
presented and whether performance was consistent with the approved performance planning
documents. | performed further procedures to determine whether the indicators and related targets
were measurable and relevant, and assessed the reliability of the reported performance
information to determine whether it was valid, accurate and complete.

35. | did not identify any material findings on the usefulness and reliability of the reported performance
information on the selected key performance area of the municipality.

Other matters
36. | draw attention to the matters below.
Achievement of planned targets

37. Refer to the annual performance report on pages 86 to 99 for information on the achievement of
planned targets for the year.
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Adjustment of material misstatements

38. | identified material misstatements in the annual performance report submitted for auditing. These
material misstatements were on the reported performance information of KPA 1 - Basic service
delivery and infrastructure development. As management subsequently corrected the
misstatements, | did not report any material findings on the usefulness and reliability of the
reported performance information.

Report on Audit of compliance with legislation
Introduction and scope

39. In accordance with the PAA and the general notice issued in terms thereof, | have a responsibility
to report material findings on the municipality’s compliance with specific matters in key legislation.
| performed procedures to identify findings but not to gather evidence to express assurance.

40. The material findings on compliance with specific matters in key legislation are as follows:
Strategic planning and performance management

41. Amendments to the integrated development plan (IDP) were made without making the proposed
amendments available for public comment, as required by section 34(b) of the Municipal Systems
Act 32 of 2000 (MSA) and regulations 3(4)(b) and15(1)(a)(ii) of the municipal planning and
performance management regulations.

Financial statements and annual reports

42. The financial statements submitted for auditing were not prepared in all material respects in
accordance with the requirements of section 122(1) of the MFMA. Material misstatements of non-
current assets, current assets, liabilities, revenue, expenditure and disclosure items identified by
the auditors in the submitted financial statements were subsequently corrected or the supporting
records were provided subsequently, but the uncorrected material misstatements and supporting
records that could not be provided resulted in the financial statements receiving a disclaimer audit
opinion.

Expenditure management

43. Reasonable steps were not taken to ensure that the municipality implements and maintains an
effective system of expenditure control, including procedures for the approval of funds, as required
by section 65(2)(a) of the MFMA.

44. An adequate management, accounting and information system was not in place which accounted
for creditors, as required by section 65(2)(b) of the MFMA.

45. Reasonable steps were not taken to prevent irregular expenditure, as required by section 62(1) of
the MFMA. The full extent of the irregular expenditure could not be quantified as indicated in the
basis for disclaimer opinion paragraph. The majority of the disclosed irregular expenditure was
caused by management non-compliance to supply chain regulation 29(2).

GTLM | CHAPTER 6 — AUDITOR GENERAL AUDIT FINDINGS 164

—
e —




Chapter

46. Reasonable steps were not taken to prevent unauthorised expenditure, as required by section
62(1)(d) of the MFMA. The full extent of the unauthorised expenditure could not be quantified as
indicated in the basis for disclaimer opinion paragraph. The majority of the disclosed unauthorised
expenditure was caused by overspending on certain votes within the budget.

Consequence management

47. Unauthorised, irregular and fruitless and wasteful expenditure incurred by the municipality was not
investigated to determine if any person is liable for the expenditure, as required by section 32(a)
and (b) of the MFMA.

Procurement and contract management

48. Some of the tenders which failed to achieve the minimum qualifying score for functionality criteria
were not disqualified as unacceptable tenders in accordance with regulation 5(6) of the 2017
Preferential Procurement Regulations.

49. Persons in service of the municipality whose business partners had a private or business interest
in contracts awarded by the municipality failed to disclose such interest, in contravention of SCM
regulation 46(2)(e) and the code of conduct for councillors and for staff members issued in terms
of the MSA.

Other information

50. The accounting officer is responsible for the other information. The other information comprises
the information included in the annual report which includes the audit committee’s report. The
other information does not include the financial statements, the auditor’s report thereon and those
selected key development area presented in the annual performance report that have been
specifically reported on in this auditor’s report.

51. My opinion on the financial statements and findings on the reported performance information and
compliance with legislation do not cover the other information and | do not express an audit
opinion or any form of assurance conclusion thereon.

52. In connection with my audit, my responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements and
the selected key performance area presented in the annual performance report, or my knowledge
obtained in the audit, or otherwise appears to be materially misstated.

53. As a result of the disclaimer of opinion expressed on the financial statements, | do not conclude on
material misstatements of the other information relating to the financial statements. If, based on
the work | have performed relating to the audit of performance information and compliance with
legislation, | conclude that there is a material misstatement of this other information, | am required
to report that fact. | have nothing to report in this regard.
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Internal control deficiencies

54. | considered internal control relevant to my audit of the financial statements, reported performance
information and compliance with applicable legislation; however, my objective was not to express
any form of assurance thereon. The matters reported below are limited to the significant internal
control deficiencies that resulted in the basis for disclaimer of opinion, the findings on the annual
performance report and the findings on compliance with legislation included in this report.

» The municipality’s leadership did not exercise adequate oversight over financial and
performance reporting, compliance monitoring and related internal controls. There was no
adequate oversight over the implementation of approved policies and procedures and
consequence management was not implemented. The audit action plan adopted did not address
all internal control deficiencies identified which resulted in repeat findings in the current year.

* Management’s processes over the preparation and presentation of financial statements and
performance reports were not able to ensure that the reports were free from material
misstatements. Management relied on consultants for the preparation of financial statements
and numerous financial registers and schedules submitted by management did not agree to
amounts as per the financial statements.

* The audit committee and internal audit was not fully effective during the year under review, as a
result there was no proper oversight and monitoring of internal controls to prevent and detect
misstatements in the financial statements. There was no approved audit committee charter as
well as the internal audit plan. The processes for the review of the adequacy, reliability and
accuracy of the financial statements by the audit committee and internal audit, before
submission to the external auditors, are not effective as humerous material misstatements were
reported which could have been detected had a proper review been done by the audit
committee and internal audit in line with agreed timelines.

Auditor - Genera

Rustenburg
30 November 2021

N E R AL
RI1 C A

Audliting to build public confidence

T6.2.3
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COMMENTS ON AUDITOR-GENERAL'’S OPINION 2020/2021

Greater Taung Local Municipality has again received a disclaimer audit opinion for the 2020/21
financial year.
The municipality was disclaimed on :

» Property plant and equipment

* Receivables from exchange transactions

* VAT receivable

» Cash and cash equivalents

» Payables from exchange transactions

* Property rates

» Government grants and subsidies

» Unauthorised expenditure and etc
In total, 101findings were reported in the final management report. In comparison to the previous
financial year, the number of qualified areas have increased. In pursuit of addressing all the findings
raised by the Auditor General during 2020/21 audit, management has again developed a
comprehensive audit action plan that has been reviewed by Treasury and Audit & Performance
Committee for quality assurance purposes. Implementation of the audit action plan will be monitored
on a monthly basis by the Accounting Officer and evidence thereof will be verified by Internal Audit.
Through 100% implementation of the audit action plan by process owners and dedicated political and
administrative leadership to ensure good governance, financial management and compliance, Greater
Taung Local Municipality will be well on its way to improving its audit opinion.

T6.25
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GLOSSARY

Accessibility Explore whether the intended beneficiaries are able to access services or

indicators outputs.

Accountability Documents used by executive authorities to give “full and regular” reports on

documents the matters under their control to Parliament and provincial legislatures as
prescribed by the Constitution. This includes plans, budgets, in-year and
Annual Reports.

Activities The processes or actions that use a range of inputs to produce the desired

outputs and ultimately outcomes. In essence, activities describe "what we
do".

Adequacy indicators

The quantity of input or output relative to the need or demand.

Annual Report

A report to be prepared and submitted annually based on the regulations set
out in Section 121 of the Municipal Finance Management Act. Such a report
must include annual financial statements as submitted to and approved by the
Auditor-General.

Approved Budget

The annual financial statements of a municipality as audited by the Auditor
General and approved by council or a provincial or national executive.

Baseline Current level of performance that a municipality aims to improve when setting
performance targets. The baseline relates to the level of performance
recorded in a year prior to the planning period.

Basic municipal | A municipal service that is necessary to ensure an acceptable and

service reasonable quality of life to citizens within that particular area. If not provided

it may endanger the public health and safety or the environment.

Budget year

The financial year for which an annual budget is to be approved — means a
year ending on 30 June.

Cost indicators

The overall cost or expenditure of producing a specified quantity of outputs.

Distribution The distribution of capacity to deliver services.

indicators

Financial Includes at least a statement of financial position, statement of financial

Statements performance, cash-flow statement, notes to these statements and any other
statements that may be prescribed.

General Key | After consultation with MECs for local government, the Minister may prescribe

performance general key performance indicators that are appropriate and applicable to

indicators local government generally.

Impact The results of achieving specific outcomes, such as reducing poverty and
creating jobs.

Inputs All the resources that contribute to the production and delivery of outputs.
Inputs are "what we use to do the work". They include finances, personnel,
equipment and buildings.

Integrated Set out municipal goals and development plans.

Development Plan

(IDP)

National Key |« Service delivery & infrastructure
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|
performance areas . Economic development
. Municipal transformation and institutional development
. Financial viability and management
. Good governance and community participation
Outcomes The medium-term results for specific beneficiaries that are the consequence

of achieving specific outputs. Outcomes should relate clearly to an institution's
strategic goals and objectives set out in its plans. Outcomes are "what we
wish to achieve".

Outputs The final products, or goods and services produced for delivery. Outputs may
be defined as "what we produce or deliver'. An output is a concrete
achievement (i.e. a product such as a passport, an action such as a
presentation or immunization, or a service such as processing an application)
that contributes to the achievement of a Key Result Area.

Performance Indicators should be specified to measure performance in relation to input,
Indicator activities, outputs, outcomes and impacts. An indicator is a type of
information used to gauge the extent to

which an output has been achieved (policy developed, presentation delivered,
service rendered)

Performance Generic term for non-financial information about municipal services and
Information activities. Can also be used interchangeably with performance measure.

Performance The minimum acceptable level of performance or the level of performance
Standards: that is generally accepted. Standards are informed by legislative requirements

and service-level agreements. Performance standards are mutually agreed
criteria to describe how well work must be done in terms of quantity and/or
quality and timeliness, to clarify the outputs and related activities of a job by
describing what the required result should be. In this EPMDS performance
standards are divided into indicators and the time factor.

Performance The level of performance that municipalities and its employees strive to
Targets: achieve. Performance Targets relate to current baselines and express a
specific level of performance that a municipality aims to achieve within a
given time period.

Service Delivery | Detailed plan approved by the mayor for implementing the municipality’s
Budget delivery of services; including projections of the revenue collected and
Implementation Plan | operational and capital expenditure by vote for each month. Service delivery
targets and performance indicators must also be included.

Vote: One of the main segments into which a budget of a municipality is divided for
appropriation of money for the different departments or functional areas of the
municipality. The Vote specifies the total amount that is appropriated for the
purpose of a specific department or functional area.

Section 1 of the MFMA defines a “vote” as:

a) one of the main segments into which a budget of a municipality is divided
for the appropriation of money for the different departments or functional
areas of the municipality; and

b) which specifies the total amount that is appropriated for the purposes of the
department or functional area concerned
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APPENDICES

APPENDIX A -
ATTENDANCE

COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL

Councillors, Committees Allocated and Council Attendance

Council Members Full Time / Part Committees Allocated | *Ward and/ Number | Percentage
Time or Party Council Apologies
Represented | Meetings for non-
Attendance | attendance
FT/IPT % %
Thapelo Matshwe FT Infrastructure 19/ ANC 90% 10%
Mothohela Motshabi PT Infrastructure 08/ANC 70% 30%
Matlhomola Mokgobo PT LED 07/ANC 85% 15%
Lekgotla Menyatso PT Human settlement ANC 90% 10%
Lopang Tokwe PT Human settlement 03/ANC 80% 20%
Letta Sebolai PT Human settlement 01/ANC 100% 0%
Grace Moipolai PT Corporate Services 21/ANC 90% 10%
Walter Gaobusiwe FT Corporate services 04/ANC 80% 20%
Toloki Tlhaganyane PT Communications 02/ANC 80% 20%
Masego Ncweng PT Communications 05/ANC 75% 25%
Tumisang Gaoraelwe PT ICT 11/ANC 90% 10%
[tumeleng Maribe PT ICT 20/ANC 85% 15%
Nosi Ntasi FT Finance 15/ANC 90% 10%
Masego Lepedi FT Community services 09/ANC 90% 10%
Mosetsanagape PT Community services ANC 90% 10%
Mosinkiemeng
Ebusang Tladi FT Speaker 23/ANC 100% 0%
Lebogang Mothibi PT Community services ANC 80% 20%
Mosiemang Babuseng PT ICT 10/ANC 90% 10%
Tebogo Morweng PT MPAC ANC 90% 10%
France Leshoe PT LED 06/ANC 65% 35%
Dorcas Seemelo PT Planning and DA 80% 20%
development
Lizzy Mamapula PT Finance ANC 85% 15%
Obakeng Balebanye PT Infrastructure 17/ANC 85% 15%
Boitumelo Sedupane PT Finance 14/ANC 90% 10%
Kegomoditswe De Koker PT Planning and AlC 85% 15%
Development
Otsile Mongale FT Communications 18/ANC 85% 15%
Maadimo Ratake PT Community Services COPE 90% 10%
Moreotsile Olifant PT finance ANC 95% 5%
Margaret Mmokwa PT Planning and EFF 90% 10%
Development
GTLM | APPENDICES 170

F
e




ARRENDINGES

Thandiwe Sebe PT Planning and ANC 80% 20%
Development
Rogers Mongale FT ICT EFF 80% 20%
Gaolatlhwe Tshipo PT MPAC ACDP 90% 10%
Kabelo Seisho PT communications EFF 90% 10%
FT planning F4SD 90% 10%
Keneilwe Kgosimore
James Tladinyane PT Community Services 16/ANC 80% 20%
Betty Mocumi PT Human settlement 22/ANC 80% 20%
Lesego Maila PT Human settlement DA 80% 20%
Mika Moeti PT MPAC F4SD 85% 15%
Grace Totong FT Mayor 13/ANC 95% 5%
Ncediwe Nomadolo PT Infrastructure EFF 94% 6%
Joyce Malepe FT Chiefwhip 24/ANC 95% 5%
Dorcas Mothibedi PT Corporate services EFF 80% 20%
Boitumelo Gezane FT Human settlement ANC 80% 20%
Simon Diphoko PT LED ANC 95% 5%
Amogelang Matuane FT LED EFF 95% 5%
Nyoko Motlhabane PT ANC 75% 25%
Mothusi Pico PT Community Services F4SD 100% 0%
Note: * Councillors appointed on a proportional basis do not have wards allocated to them TA

Executive Committee Meetings

Executive Committee Members Total No of Non attendance

Meetings held Attendance With apology Without apology
Cllr Nyoko Motlhabane 10 0 0
(Mayor) 10

Clir Grace Moipolai

Cllr Lebogang Gaoboihe
ClIr Lekgotla Menyatso
Clir Nosi Ntasi

Cllr Rodger Mongale
ClIr Dipuo ltumeleng

|| 00| ©| 0] 00
O|lW|IN|FIN]N
(o] o] ol fol o) o)

APPENDIX B — COMMITTEES AND COMMITTEE PURPOSES

Committees (other than Mayoral / Executive Committee) and Purposes of Committees
Municipal Committees Purpose of Committee

1. Finance Committee Income, Expenditure, Budget and all other financial matters.

2. Community Services & LED Committee | Deals with all issues relating to community (refuse removal,
Land fill sites, cemeteries, Libraries and recreational
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facilities) and all LED matters
3. Infrastructure , Land Use and Human Roads & Storm water, Sewerage, Sanitation, Electricity and
Settlement Committee Housing.

4. Planning & Development Committee Municipal Council Planning 7& Related matters

5. HR & Corporate Governance Committee | All HR matters, by-laws, policies, Council supports.

6. ICT Committee Responsible for all IT related matters

1B
APPENDIX C —THIRD TIER ADMINISTRATIVE STRUCTURE
Third Tier Structure
Directorate Director/Manager (State title and name)

Municipal Manager Mr. Katlego Gabanakgosi

Chief Financial Officer Mr. Mphiwa Chuene (Acting)

Corporate Services Mr. Pholo Pholo

Land Use Planning And Human Settlements Mrs. Beauty Tlholagae (Acting)

Community Social Services Mrs. Tshepang Baloyi

Infrastructure Mr. Matenyane Keohitlhetse (Acting)

TC

APPENDIX D — FUNCTIONS OF MUNICIPALITY / ENTITY

New : Function Done By
No Function As Per Government Gazette No 6847 - 24 Dec 2010 Assigned GTLM
1 Air Pollution LM/DM Function No
2 Amusement Facilities Local Function No
3 Billboards & Display of Advertisements in Public Places Local Function Yes
4 Building Regulations Local Function Yes
5 Cemeteries, Funeral Parlours and Crematoria Local Function Yes
6 Child Care Facilities Local Function No
7 Cleansing Local Function Yes
8 Control of Public Nuisances Local Function Yes
9 Control of Undertakings that Sell Liquor to the Public Local Function No
10 | Facilities for the Accommodation, Care and Burial of Animals Local Function No
11 | Fencing and Fences Local Function No
12 | Fire Fighting Service LM/DM Function No
13 | Integrated (IDP) Municipal Planning Local Function Yes
14 | Levying of fees for Services Provided by LM Local Function Yes
15 | Levying of Rates on Property Local Function Yes
16 Levying of Surcharges on Fees for Services Provided for or on Local Function Yes

behalf of the LM
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N,\?gv Function As Per Government Gazette No 6847 - 24 Dec 2010 :ggi;t&rc]l nga\ay
17 | Licensing and control of undertakings that sell food to the public Local Function No
18 | Licensing of Dogs Local Function No
19 | Local Amenities Local Function Yes
20 | Local Roads and Streets Local Function Yes
21 | Local Sport Facilities Local Function Yes
22 | Local Markets Local Function Yes
23 | Municipal Abattoirs LM/DM Function No
24 | Municipal Airports LM/DM Function Yes
25 | Municipal Health Service LM/DM Function No
26 | Municipal Parks & Recreation Local Function Yes
27 | Municipal Planning (Town Planning) Local Function Yes
28 | Municipal Public Transport LM/DM Function No
29 | Municipal Public Works relating to any Functions of the LM LM/DM Function No
30 | Noise Pollution LM/DM Function No
31 | Pontoons, Ferries, Jetties, Piers & Harbours LM/DM Function NA
32 | Pounds LM/DM Function Yes
33 | Promotion of Local Tourism for the Area Local Function Yes
34 | Public Places Local Function Yes
35 | Refuse Removal, Refuse Dumps and Solid Waste Disposal Sites Local Function Yes

Retail Potable Water Supply Systems and Domestic Waste-
36 | Water and Sewerage Disposal Systems Serving the Area of the Local Function Yes
Municipality
37 | Retail Supply of Electricity and Gas Local Function Yes
38 | Street Lighting LM/DM Function Yes
39 | Street Trading Local Function Yes
40 | Storm Water Management in Build Areas Local Function Yes
41 | Trading Regulations Local Function Yes
42 | Traffic and Parking Local Function No
TD
APPENDIX E — WARD REPORTING
_ Number of Number of Number of
Committee monthly monthly reports .
No. Ward Councillor established Committee submitted to w;réerq)éearnbgilsc
(Yes / No) dmgetmgs held Speaker§ Office held during year
uring the year on time
1 Yes NS NS NS
2 Yes NS NS NS
3 Yes NS NS NS
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4 Yes NS NS NS
5 Yes NS NS NS
6 Yes NS NS NS
7 Yes NS NS NS
8 Yes NS NS NS
9 Yes NS NS NS
10 Yes NS NS NS
11 Yes NS NS NS
12 Yes NS NS NS
13 Yes NS NS NS
14 Yes NS NS NS
15 Yes NS NS NS
16 Yes NS NS NS
17 Yes NS NS NS
18 Yes NS NS NS
19 Yes NS NS NS
20 Yes NS NS NS
21 Yes NS NS NS
22 Yes NS NS NS
23 Yes NS NS NS
24 Yes NS NS NS
APPENDIX F — WARD INFORMATION
Full information provided in Appendix Q
Basic Service Provision
Detail Water Sanitation Electricity Refuse Housing
Households with minimum service 28,861 11,699 37,066 42,593
delivery
Households without minimum service 13,732 30,894 5,527 0
delivery
Total Households*
Houses completed in year
Shortfall in Housing units
*Including informal settlements TF2
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APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE
2020/21

REPORT OF THE AUDIT AND PERFORMANCE AUDIT COMMITTEE FOR THE
FINANCIAL YEAR ENDED 30 JUNE 2021

INTRODUCTION

On behalf of the Audit and Performance Committee (APC), | have great pleasure in submitting herewith the
annual report of the APC for the financial year ended 30 June 2021.

LEGAL FRAMEWORK GOVERNING THE AUDIT COMMITTEE

The Audit and Performance Committee has been established as an independent Committee, in terms of Section
166 of the MFMA Act No. 56 of 2003. The Committee has adopted the Audit and Performance Committee
Charter, which is regularly updated and approved by Council.

Section 166 (2)(a) of the MFMA states that the APC is an independent advisory body which must “amongst
others” advise the municipal council on matters relating to —

i.  Internal financial controls and internal audits;

ii. Risk Management;

jii. Accounting Policies;

iv. The adequacy, reliability and accuracy of financial reporting and information;

v. Performance Management;

vi. Effective Governance;

vii. Compliance with this Act, the annual Division of Revenue Act and any other applicable legislation;

viii. Performance evaluation; and

ix. Any other issues referred to it by the municipality.

Sections 166(2)(b), (c), (d) and (e) requires the Committee to review the annual financial statements, respond
to Council on any issues raised by the Auditor-General of South Africa (AGSA) in the audit report, carry out
such investigations into the financial affairs of the municipality and to perform such other functions as may be
prescribed by the Council.

Regulation 14(2)(a) of the Planning and Performance Management Regulations require the municipality to
appoint and budget for a performance audit committee consisting of at least three members, the majority of
which may not be involved in the municipality as a councillor or an employee.

The overall functions and objectives of the Audit and Performance Committee (APC) are to ensure the
independence of the municipality’s Internal and External Audit activities and that management has created
and maintained an effective internal control framework in the organization and that management
demonstrates and stimulates the necessary respect for Greater Taung Local Municipality’s systems, policies
and procedures and for the internal control structure.
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AUDIT AND PERFORMANCE COMMITTEE MEMBERS AND ATTENDANCE

The Committee, consisting of the members listed below, should meet at least four times per annum as
required by Section 166(4)(b) of the MFMA and its approved terms of reference, although additional meetings
may be called as the need arises. All the members of the Audit Committee are also members of the
Performance Committee. The members of the Audit and Performance Committee are all independent of the
Municipality and include:

Member Position

Mr. B. Diyo * Chairperson

Ms. L. Ralikonyana Member

Mr. R. Rantao Member

Mr. A. Nchoe ** Member (Chairperson since September 2020)

* Mr. B. Diyo resigned in September 2020

**Mr. A. Nchoe was appointed as Chairperson. There is currently a vacancy for an additional member
of the Audit and Performance Committee.

The Audit and Performance Audit Committee convened during the 2020/21 financial year as follows:

Date B. Diyo L. Ralikonyana | R. Rantao A. Nchoe
03 September 2020 I 0 I I
23 December 2020 I I I
(Special APC Meeting) n/a
29 December 2020 0 I 0
(Special APC Meeting) n/a
23 February 2021 I I 0
(Special APC Meeting) n/a
19 March 2021 0 0 0
n/a
Total
1 5 5 5

The APC had adopted a meeting schedule for the 2020/21 financial year and all the scheduled meetings
were intended to be held in accordance with the Audit and Performance Committee Charter as approved by
Council, however, due to the Covid-19 pandemic and consequent National Lockdown restrictions the
scheduled meetings of the APC were adversely affected.

The Manager: Internal Audit reports administratively to the Municipal Manager and functionally to the Audit
and Performance Committee. The Manager: Internal Audit is a permanent invitee to the Audit and
Performance Committee and has unrestricted access to bring any matter within their scope and responsibility
to the attention of the committee.
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Since the commencement of the 2020/21 financial year until April 2021, the position of Manager: Internal
Audit remained vacant. The previous incumbent resigned in January 2020. The internal audit function and the
execution of the planned internal audits were adversely affected by this vacancy.

AUDIT AND PERFORMANCE COMMITTEE RESPONSIBILITIES

The Audit and Performance Committee reports that it has fulfilled its responsibilities as stipulated in the
Municipal Finance Management Act read in conjunction with the Treasury Regulations (save for the impact of
the previously highlighted impediments arising from the advent of the Covid-19 pandemic as well as the lack
of capacity within the Internal Audit function).

The APC also reports that it has adopted appropriate formal terms of reference as its audit committee charter
and regulated its affairs in compliance with this charter and has discharged all its responsibilities as contained
therein.

The Audit Committee has:

» Reviewed the audit action plan developed by management to address prior year issues raised by
AGSA.
» On a quarterly basis, monitored implementation of corrective actions on the detailed findings.
» Tabled its quarterly reports to the Municipality Council, reporting on matters attended to during the
relevant quarter.
REVIEW AND EVALUATION OF 2020/21 ANNUAL FINANCIAL STATEMENTS

The APC undertook a review of the financial statements (AFS) on 26 August 2021 and the submission to the
AGSA took place on 31 August 2021.

The recommendations arising from the review that the APC conducted were not adequately addressed by
management prior to submission of the AFS to the AGSA. The review inter alia highlighted a possible
recurrence of prior year findings relating to prior period errors, Property Plant and Equipment, consumer
debtors, payables, unauthorized expenditure, irregular expenditure and insuffiecient explanation to
expenditure trends.

The changes that were implemented during the migration of the accounting system (SEBATA to MunSoft)
resulted in the municipality experiencing major challenges regarding reliability and integrity of the financial
data that was migrated into the new financial system such as the trial balance and the GL not balancing.

Furthermore, a service provider was appointed by the municipality for purposes of rendering accounting and
audit support, however, the performance of this service provider did not yield any benefits.

EFFICIENCY AND EFFECTIVENESS OF INTERNAL CONTROL

In line with section 165 of the MFMA, Internal Audit provides the Audit and Performance Committee and
Management with reasonable assurance that the internal controls are adequate and effective. This is
achieved by an approved risk-based internal audit plan, Internal Audit assessing the adequacy of controls
mitigating the risks and the Audit and Performance Audit Committee monitoring implementation of corrective
actions.
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During the 2020/21 financial year, the effectiveness of Internal Audit was adversely affected by the vacancy
of the Manager: Internal Audit. The Audit and Performance Audit Committee noted that there was a
regression in the ability of Internal Audit to:

> Conduct internal audits;
» Review and audit of quarterly performance;
» Evaluate the adequacy and effectiveness of internal controls;

» Provide advice on accounting procedures and practices, risk management, loss control and compliance
with prescribed legislation.
RESOLVING INTERNAL CONTROL FINDINGS

The Committee noted a regression in the extent of internal control findings resolved. A significant number of
recurring findings have occurred. The different oversight bodies and individuals need to improve the
monitoring of implementation of corrective actions and take appropriate steps where audit findings are not
adequately addressed.

ASSESSING AUDIT EFFECTIVENESS

The Committee reviews internal audit quality throughout the year with an emphasis on auditing governance,
methodology, independence, scope of work and outputs. The Greater Taung Local Municipality’s Internal
Audit Activity (IAA) provides independent, objective assurance and consulting services. Independence is
maintained by being accountable to the Accounting Officer administratively and by functionally reporting to
the Audit Committee. These reporting lines are clearly stated in the GTLM Internal Audit Charter.

The effectiveness of the Greater Taung Local Municipality’s Internal Audit Activity (IAA) was adversely
affected by the apparent lack of accounting and financial management capacity at management level.

INTERNAL AUDIT ACTIVITY (IAA)

The structure of the Internal Audit function makes provision for the following posts, namely: Manager: Internal
Audit (1 post), Internal Auditor (1 post) and an Internal Audit Intern (1 post). For most of the 2020/21 financial
period (9 months) the Manager: Internal Audit post remained vacant.

Based on operational needs of the Internal Audit function, the Accounting Officer permits temporary
augmentation of staff capacity.

Lack of adequate staffing threatens the performance of the Internal Audit Activity in providing the required
assurance to management regarding the execution of their responsibilities and supporting the audit
committee to discharge its responsibilities in terms of the MFMA.

INDEPENDENCE STATEMENT

The External Audit activities are performed by the Office of the Auditor General (SA). The Internal Audit
activities are performed by an Internal Audit Activity that undertakes their work in terms of an Internal Audit
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Charter which is aligned to the Standards for the Professional Practice of Internal Audit and an audit plan
approved by the Audit and Performance Committee.

PERFORMANCE MEASUREMENT

The Committee has reviewed the in-year performance reports and performance results reported by
management. There is room for improvement in the adequacy and effectiveness of the processes and the
quality of information reported. The APC believes that the Internal Audit function should assist with the
enhancement of the adequacy and effectiveness. Due to previously highlighted constraints pertaining to the
internal audit function during the 2020/21 financial year, the role of internal audit in assisting with review of
performance results was adversely affected.

RISK MANAGEMENT

The District Risk Management Shared Service assists the municipality on all matters pertaining to risk
management. Furthermore, the District Risk Management Shared Service is a permanent invitee to the
meetings of the Audit and Performance Committee where quarterly reports are presented. The APC reports
on risk management to Council.

In order to further enhance the effectiveness of risk management within Greater Taung Local Municipality, an
APC member has a standing invitation to meetings of the District Risk Committee.

CONCLUSION

The Audit and Performance Committee confirms its commitment to assist the Council of the Greater Taung
Local Municipality to make significant progress towards a clean administration. The Audit Committee also
wishes to thank the Council and management for its support and the team from internal audit for their
contributions to improve control and governance processes of the Municipality. Our appreciation is also
extended to the team from the AGSA for the independent value that they continue to add to the Municipality.

The committee acknowledges that much work still lies ahead, and the committee will continue to monitor the
various interventions aimed at ensuring that improved audit outcomes are achieved in the years ahead.

A. Nchoe

Chairperson

On behalf of the Audit and Performance Audit Committee
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APPENDIX H - LONG TERM CONTRACTS AND PUBLIC PRIVATE
PARTNERSHIPS

None

APPENDIX | — MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE
SCHEDULE

None
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APPENDIX J — DISCLOSURES OF FINANCIAL INTERESTS

Disclosures of Financial Interests
Period 1 July to 30 June of 2021 (Current Year)
Position Name Description of Financial interests*
(Nil / Or details)
Mayor Clir Nyoko Motlhabane Nil
Member of Exco
MMC Infrastructure Clir Lekgotla Menyatso
and Spatial Planning Nil
ClIr Rojer Mongale 1. Mongale Taxi
2. Dikutu Business Enterprise
Clir Grace Moipolai Nil
MMC Finance Clir Nosi Ntasi Nil
MMC MPAC Clir Oageng Seleke Nil
MMC Community ClIr Lebogang Gaoboihe
Services RSM Arts and Media Productions
ClIr Mothusi Montwedi 1. Ntlhalosetse Construction and Projects
2. Baahola Logistics
3. Bapoo ba Montwedi Primary Co — Operative
MMC Planning Limited
4. Youth in Food Security Primary Co-Operative
Limited
5. Guesthouse Montwedi KB Wife
Councillor
Councillor ClIr Ebusang Tladi 1. Keora Transport and Catering
2. Western Region Transport Co-Operative
(Chairperson)
Councillor Cllr Kegomoditswe
Mamapula 1.Kolong Mining Investment
Councillor Clir Thandiwe Sebe
1. Omphile Services
Councillor Clir Masego Ncweng
Tshwaragano Trading Enterprise
Councillor ClIr Martinus Leshoe
Tau Thusa Enterprise
Councillor Clir Mothohela Motshabi
Babelegile Projects
Councillor Cllr Mosiemang Babuseng 1. Boipelo and Lorato Contruction and Projects
2. Keineetse Services
Councillor ClIr Tumisang Gaoraelwe 1. Creative Puzzles (PTY) LTD
2. Tumisang Tebogo Trading and Projects
Councillor Clir Tebogo Morweng 1. M.M.Morweng Transport
2. Tshwetso and Tebogo Trading Enterprise
Councillor Clir Obakeng Balebanye 1. Kopano Wood Making
2. Gamoduana Development Trust
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Councillor Clir Dorcas Seemelo 1. Katlego Bosdam Bakery Multipurpose Co-
Operative

Councillor Clir Kabelo Seisho
Mokgathala Pty Ltd
Councillor Clir Conelius Gasetlolwe 1. Ketapele Trading Projects

2. Bosele Co-Operative Farming Pivot
1. Bone Lwaabo Properties

Municipal Manager 2. La Pater Café — Mompati Gabanakgosi (Brother)
Katlego Gabanakgosi 3. Gabana Supplier Services (T Ganakgosi — Wife)

Chief Financial

Officer Martin Vermaak Nil

Infrastructure Matenyana Keohitlhetse Nil

Social Services Paballo Ntlharapane Nil
Tshepang Baloyi Nil

Corporate Services | Keodihile Mokhasi Nil

Other S57 Officials

* Financial intersests to be disclosed even if they incurred for only part of the year. See MBRR SA34A
TJ

APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY
SOURCE

APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE
Incorporated in the AFS
APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE

Incorporated in the AFS

APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG

None

APPENDIX O — CAPITAL PROGRAMME BY PROJECT BY WARD 2020/21
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Capital Programme by Project by Ward: 2020/21

R' 000
Capital Project Ward(s) affected Works completed
(Yes/No)
Roads
Construction of Kokomeng Access Road Ward 23 Yes
Stormwater
Construction of Mase Stormwater Channel Ward 3 Yes

Economic development

Construction of Economic Hubs

Community Halls

Construction of Lokgabeng Community Hall Ward 8 No
Construction of Qhoo Community Hall Ward 1 No
Construction of Tlapeng 2 Community Hall Ward 28 No

APPENDIX P — SERVICE CONNECTION BACKLOGS AT SCHOOLS AND
CLINICS

No information
APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY

WHERE ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR
SERVICE PROVISION

No information

APPENDIX R — DECLARATION OF LOANS AND GRANTS MADE BY THE
MUNICIPALITY

No information

APPENDIX S - NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL
GOVERNMENT

No information
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VOLUME II:
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for the year ended 30 June 2021
Auditor General South Africa
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MOBUNE

{Registration number NW394)

General Information

Greater Taung Local Municipality

Annual Financial Statemeants for the year ended June 30, 2021

Legal form of entity

Nature of business and princlpal activities

The following Is included in the scope of operation

Mayoral committee
Executive Mayor
Speakar

Chief Whip

MPAC Chairperson

Councillors

GTLM | APPENDICES

Local Municipality

Service delivery as-stipulated in the Caonstitution of the Republic of

South'Africa Act No. 108 of 1998, paragraph 153,

This includes includes:structuring and managing it's admistration,

budgeting.and planning processes to give priority to the basic needs of

the community as promoting social and economic.development of the

community., The municipality will also participate in national-and
provincial. development programmes.

Totong G
TladL EH
Malepe J
Seleke. OR

‘Gaocbihe LJ

Menyatso AL
Moipolai KG
Mongale RA

Ntsasi SE

Clir, Babuseng MC
Clir. Balebariye OJ
Clir. De-Koker KS
Cilr. Diphoko GS
Clir. Gaobuisiswe GW
Clir. Gaoraelwe TR
ClIr. Molale KR
Clir. Gezane.BG
Clir. Eumeleng DA
Clir. Lepedi MC
Clir. Leshoe MF
Cllr. Malla LE

Clir. Mamapula KL
Clir. Maribe IN
Clir. Matshwe T
Clir Matuang JA
Clir. Mmkwa M
Clir. Mocumi'KB
Clir. Mokgobo MR
Clir. Mongale OV
Clir. Morweng TS
Clir. Mosinkiemang. MV
Clir.Moishibedi SD
Clir, Motshibedi SD
Clir, Motshabi Ml
Clir. Neweng ME
Clir. Olifant MKI
Clir. Pitso JT

Clir. Ratake MJ’
Clir. Sebe TP
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MOBUNE

Greater Taung Local Municipality
(Registratior number NW384) ‘ o
Annual Financial Statements for the year ended June 30, 2021

General Information

Clir. Sebolai KL
Cllf. Sedupane BJ
Clir. Seemielo HD
‘Clir. Seisho KG
GiIr. Tthaganyane T
Clir. Tokwe LC
ClIr. Totong BG
ClIr. Tshipo GJ
Clir. Kgosimore RK
Clir. Moeti MB
Clir..JM Pico

Clir. HN Nomadalo

Grading of local authority Grade 3 Local Municipality
Chief Finance Officer {CFO) Mr. Mphiwa Victar Chuene
Accounting Officer Mr. Gabanakgosi KT

Registered office. Municipal Offices
Slation Street
Taung
-8580

Postal address Priavate Bag X 1048
Taung Station
8580

Bankers ABSA Bank {Primary)
First National Bank

Auditors. Auditor General South Africa
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MOBUNE

Greater Taung Local Municipality

(Registration number NW 394)
Annual Financial Statements for the year ended 30 June 2019

Index

Accounting Officer’'s Responsibilities and Approval
Accounting Officer's Report

Statement of Financial Position

Statement of Financial Performance

Statement of Changes in Net assets

Cash Flow Statement

Statement of Comparison of Budget and Actual Amounts
Accounting Policies

Notes to the Financial Statements

FMG Local Government Financial Management Grant
GRAP Generally Recognised Accounting Practice
MSIG Municipal System Improvement Grant

MEC Member of the Executive Council

MFMA Municipal Financial Management Act

MIG Municipal Infrastructure Grant

PAYE Pay As You Earn

UIF Unemployment Insurance Fund

VAT Value added Tax

GTLM | APPENDICES

The reports and statements set out below comprise the annual financial statements presented to the council:

Pages

184

185

186

187

188

189

190-192

193 - 216

217 - 268

188

|
e



MOBUNE

Greater Taung Local Municipality
{Registration number NW394)
Annual Financial Statements for the year ended 30 June 2021

Accounting Officer's Responsibilities and Approval

The-accounting officer is required by the Municipal Finance Management Act (Act-56 of 2003}, to mainfain adeqiate ,
accaunting records and is responsible for the confent and integrity of the annual firiancial statements and related financial
information included in this report. It is the responsibility of the accounting officer to ensure that the annual financial staterents
fairly present the state of affdirs of the municipality as at the end of the financial year and the results of its operdtions and cash
flows for the period then ended. The external auditors are engaged to expréss an independent opinion on the annual financial
‘statements and was given unrestricted access te all financial records and related data.

The annual financial statements.have been prepared in accordance with Standards of Generally Recognised Accoanting

Practice (GRAP) including.any interpretaiions, guidelines.and directives issued by the Accounting Standards Board.

The annual financial statements are based upch appropriate accounting policies consistently applied and supported by
reasonable and prudent judgements and estimates. ‘

The accounting afficer acknowledges that he is ultimately responsible for the system of irternal financial control established by
the municipality and place considerable importance on 'maintaining a strong contro{ environment: To enable the accounting
officer to meet these responsibjiitiss; the-accounting officer sets standards for internal control zimed at reducing the risk of
error or deficit in a cost effective mannier. The standards include the proper delegation of responsibilities within a clearly
defined framework, effective accounting procedures and adequaté segregation of duties-to ensure an acceptable leve! of risk,
These controls are monitored throughout the municipality and ail employees are required to maintain the highest ethical
standards in.ensuring the municipality's business is ¢onducted in a manner that in all reasonable circumstances is above
reproach. The focus of risk management in the municipality is on identifying, assessing, managing and monitoring ali known
forms of risk across the municipality. While dperating risk cannot be fully sliminated, the municipality endsavours to minimise it
by ensuring that appropriate infrastructure; controls, systems-and ethical behaviour are applied'and managed within
predetermined procedures and constraints.

The accounting officer is of the opinion, based on the. information and explanations given by management, that the systam of
internal control provides reasonable assurance that the financial records may be relied-on for the preparation of the annual
firiancial statements. However; any system of internal financial conirol can provide only reasonable, and not absolute,
assurance against material misstatement or deficit.

The accounting dfﬁcer has.reviewed the municipality's cash flow forecast.for the year to 30 June 2022 and, in the light of this

review and the current financial position, he is safisfied that the municipality has or has access to adequate resources to
continue in-cperational existence for the foreseeable future,

The munigipality is wholly dependent on the municipality for continued funding of operations. The annual finangial slatements
are prepared on the basis that the municipality is a-going concern and that the municipality has neither the intention nor the
neéd to liquidate or curtail matérially the scale of the municipality.

Although the accounting officer dre gprimarily responsible fer the financial affairs of the municipality, they are supported by the
municipality's external auditors.

The external auditors are respensible for independently reviewing and raporting.on the municipality's annual financial
statements. The annual financial statements have been examined by the municipality's external auditors and theirreport is
presented on page 6.

The annual finaincial statements set oLt ori page 6, which-have been prepared on the.geing concern basis, were approved by
ihe‘accounting officer on 31 August 2021 and were signed on its behalf by:
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MOBUNE

Greater Taung Local Municipality
{Registration number NV/394)
Annual Financial Statements for the year ended June 30, 2021

Accounting Officer's Report

The ‘submits His report for the year ended.-June 30, 2021.

1. Review of activities

Main business and operations

The municipality is engaged in'service delivery as stipulated in-the constritution of the Republic of South aArica ActNo. 108
of 1996, paragraph 163. This includes includes structuring and managing it's admistration, budgeting and pianning
processes to give priority to the basic rieeds of the community as promating social and economic development of the
community. The municipality will alse participate in‘national-and provincial devalopment programmes. and operates
principally in South Africa.

The operating resulls and state of affairs of the municipality are fully set out in-the attached annual financial statements and
do not-in our opinion require any further comment.

‘Net surplas of the municipality was-R' 32,165,374 {2020: surplus R 14,300,545},
2. Going concern

We draw attention to the fact that at June 30, 2021; the municipality had an accumulated surplus (deficit) of R 848,331,297 and
that the municipality's total liabilities exceed its assets by R 849,331, 297.

The arinual financial statements have been prepared on the basis of accounting: policies applicable to a geing concern. This
basis presumes that funds will be available to finance future aperations. and that the realisation of assets and settlement of
liabiitles, contingent obligations and commitments will occur in the ardinary course of business.

The ability of the:municipality to continue as a going-concem s deperident on a number of factors. The maost significant of t_hese
is that the continue to procure funding for the-ongoing operations for the municipality.

3. Subsequentevents
The is not aware of any matter or dircumstance arising sinca the end of the financial year,
‘4. Accounting policies
The annual financial statements prepared:in accordance with the South African Statements of Generally Accepted Accounting
Practice (GAAP), including any interpretations of such Statements issued by the Accounting Practices Board, and in
_accordance with the prestribed Staridards of Generally- Recognised Accounting Practices {GRAP) issued by the Accounting
Standards Board as the prescribed framework by National Treasury.
5.

The of the municipality during the year.and to-the date of this report is as follows:

Name . Nationality
Mr. Gabanakgosi KT South African
6. Auditors

Auditor General South Africa will continue in office for the next financial period..

The annualinancial statements set out on'page 8, which.have been.preparad on the going concern basis, were approved by
the on August 31, 2021 and were signed on its behalf by:

Mr. Gabanakgosi KT
Municipal Manager
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!
Greater Taung Local Municipality
{Registration number NW394}
Annual Financial Statements for the year ended June 30, 2021
Statement of Financial Position as at June 30, 2021
Figures in Rand Note(s} 2021 2020
Restated”
Assets
Current Assets )
Inveniories 7 646,221 339,041
Receivables fram exchange transactions 8 7,533,410 7,233,201
Receivables from nen-exchange transactions 9 10,185,160 8,585,911
VAT recelvable 10 16.164,705" 10,859,243
Cash a@nd cash equivalents 11 144,519,971 147,434 477
179,049,467 174,451,873
Non-Current Assets . .
Investment property 3 12,567,000 12,567,000
Property, plarit and equipment A 727,312,708 659.68’3_.518
Intangible. assets 5 2,681,358 588,928
742,461,067 702,839,446
Total Assets 921,510,534 877,291,318
Liabilities
Current Liabilities o
Payables from exchange transactions 14 29,708,243 27,728,129
"Consumer deposits 15 108,261 116,254
Employee benefit obligation 6 426,000 270,000
VUnspen't conditional gfants' and receipts 12 5,313,732 1,197,943
35,557,236 29,312,326
Non-Current Liabilities
Employee benefit obligation 6 19,775,000 15,686,000
Provisions 13 16,847,000 15,226,996
36,622,000 30,922,996
Total Liabilities 72,179,236 60,235,322
Net Assets 849,331,208 817,055,997
Accumulated surplus ' ' 849,331,207 817,085,997
Total Net Assets' 849,331,297 817,055,997
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MOBUNE

Greater Taung Local Municipality
(Registration number NW394)
Annual Financial Statements: for the. year ended June 30, 2021

Statement of Financial Performance

Figures ih Rand Note(s) 2021 2020-
Restated™
Revenue
‘Revenue from exchange trahsactions
Sale of goods: 23 620,909 _ -
‘Service charges 17 9949675 9,561,698
Rental of facilities and equipment 18 45,441 192,282
Interest incorne - revenue:from exchange transactions 22 2,180,337 2,518,557
Agency servicas 19 109,693 111,668
.cher'i'ncome 21 604,273 -
Interest income - investment 22 6,674,280 14,601,218
Total revenue from exchange transactions 20,184,608 26,985,423

Revenue from non-exchange transactions

Taxation revenue

Property rates 23 44,129,366 28,364,984
Interest income - revenue from:non-exchange transactions 22 1,511,870 2,268,929
Transfer revenue
Governinent grants & subsidies 25 289,066,073 247.115.861
Income Received - LG SETA 16 58,447 -
Total revénue from non-exchange transactions 334,765,756 277,749,774
Total revenue 18 354,950,364 304,735,197
Expenditure ]
Employee related costs 26 (120,432,003) (98,348,888)
Remuneralion of colincillors 27 (20,129,553) (19,197,250)
Depreciation and amortisation 28 (37,999,355) (34,442,800)
Finance costs 29 (1,636,000)  (2,548,644)
Lease rentals on operating lease 20 (2713.486).  (1,819,588)
Debt Impairment 30 (16;374,106)  (33,213,727)
Bulk purchages 3 (8,710,342). (11,701,978)
.Contracted services. ?2 {59:400,109) (41,261,018)
“Transfers-and Subsidies 24 (1,214,548)  (5,457,468)
General Experises 33 (51,543,463) (41,506,349)
Total expenditure (321,112,945) (289,387,708)
Operating surplus 33,837,419 15,347,489
Loss on disposal of assets and liabilities (240,000) (613,460)
Fair valug adjustments 34 - {4,298,000)
Actuarial gains/lcsses & (1.573,000) 4,365,168
Impairment loss (29,000} -
Inventories losses/write-downs 169,955 (502,652)
{1,672,045) (1,046,944)
Surplus for the year 32,185,374 14,300,545
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MOBUNE

Greater Taung Local Municipality
(Registration number NW334)
Annual Financial Statements for the year-ended June 30, 2021

Statement of Changes in Net Assets

Accumulated Total net

Figures'in Rand surplus assets
Opening balance as praviously reported 813,100,656 813,100,655
Adjustments _

Prior year adjustments (10,345,203) (10,345,203)
Balance at July 1, 2018 as restated* 802,755,452 802,755,452
Changes in net assets :
Surplus for the year 14,300,545 14,300,545
Total changés 14,300;545 14,300,645
Opening balance as previcusly reporied ' 817,055,997 817,055,997
Adjustments

Pricr year adjustments. 109,926 109,926
Restated* Balance at July 1, 2020 as restated* 817,165,923 817,165,923
Changes in net asseis

Surplys for the year 32,165,374 32,165,374
“Total changes 32,165,374 32,165,374

Balance at June 30, 2021 849,331,207 849,331,297
Prior period error adjustments note. ‘
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!
Greater Taung Local Municipality
{Registration number NW394} ) ‘
Annual Financial Statements for the year ended June 30, 2021
Cash Flow Statement
Figures in Rand Note(s) 2021 2020
Restated™
Cash flows from operating activities
Recelipts
Taxation 37,636,398 28,813,105
Grants 294,379,805 248,313,804
Interest received 6,674,280 14,601,218
Other cash item 713,970 111,668
‘ 330,404,453 201,939,795
Payments :
Employee caosts _(140,831,,556) (117,546,138)
Suppliers (123,243,471) (114,606,526)
Finance costs (1,636,000)  (2,548,644)
(265,711,027) {234,701.308)
Net cash flows from operating activities’ 36 73,603,426 57,238,487
Cash flows from investing activities
‘Purchase of property, plant and equipment 4 (73.147,284) (132,310,945)
Purchase of other intangible assets 5 (3,460,646) -
Net cash flows fromvinvesting. activities (76,607,930) (132,310,945)
'Net increase/(decrease) in cash and cash equivalents (2,914,504)  (75,072,458)
Cash.and ¢ash equivalents at the beginning of the year 147,434,477 222 506,935
Cash and cash equivalents at the end of the year 1 144,519,973 147,430,477
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MOBUNE

Greater Taung Local Municipality
(Registration number NW394).
Annual Financial Statements for the year ended June 30, 2021

Statement of Comparison of Budget and Actual Amounts
Budget on Cash Basis '

Approved  Adjustments  Final Budget Actual amounts Difference Reference

budget on-comparable between final
‘basis budget.and
Figures in Rand actual

Statement of Financial Performance
Revenue

Revenue from exchangs
transactions

Sale of goods. - - - 620,909 620,909 Refer to 51
Service charges 11,168,822 - 11,168,822 9949675  (1.219,147) Referto51
Rental of facilities and equipment 667,800 - 667,800 45,441 (622,359) Referio 51
Interest income - receivables 7,843,999 - 7,843,999 2,180,337  (5,663,662) Referto 51
-fram exchange transactions )

Agency selvices 275,600 - 275,600 109,693 {165,907} Referta 51
Other income 2,116,000 - 2,116,000 604,273 {1,511,727} Referto 51
Interest income - investrent 12,832,000 - 12,932,000 8,674,280  (6,257,720) Refertc 51
Total revenue from exchange 35,004,221 - 35,004,221 20,184,608 (14,819,613)

transactions

Revenue from non-exchange

transactions

Taxation revenue ) L )

Property rates 36:400,000. - 36,400,000 44,129,366 7,720,366 Referto 51
Interest income - receivables - - - 1,511,870 1,511,870 Refer to 51
from non-gxchange transactions

Transfer revenue " o

Govemment grants & subsidiés. 259,997,050 39,332,000 299,329,050 289,066,073 (10,262,977} Refer 1o 51
Fines, Penalties and Forfeits 572,964 - 572,964 - (572,964) Refer to 51
Other transfers - LG Seta grant - - - 58,447 $8,447 Referto 51
Total revenug from non- 296,070,014 39,332,000 336,302,014 334,765,756  (1,536,258)

exchange transactions

Total revenue 331,974,235 38,332,000 371,306,235 354,950,364  (16,355,871)
Expenditure ) o )

Employee related costs (114,086,000)  {9,570,000) (123,656,000} (120,432,003)  3i223,997 Refer io 51
Remuneration of councillors "{22,046,304) - (22,048,304) (20,129,563) 1,916,761 Referto 51
Depreciation and amortisation (33,390,000} - (33,390,000} (37,959,355) (4,569,358) Referto 51
Impairment loss {5,000,000). - (5,000,000) (29,000). 4,971,000 Refer to 51
Finance costs (765,320) - (765,320}  {1,636.000) {870,680) Refer to 51

Lease rentals on operating lease - - {2,713.466)  {2.713,466) Referto 51
Debt Impairment : - - (16,374,108} (16,374,106) Refer to 51
Bulk purchases (11,064,000) - {11,084,000) (9710,342) 1,353,658 Referto 51

Contracted Services (45,077,000) (12,489,000) (57,566,000) (59.400,100). (1,834,109) Referto 51
Transfers and Subsidies {600,000) - (600,000)  (1,214,548) (614,548) Refer .51
General Expenses (50,991,000)  {2.466,000) (53,457,000) (51,543.463) 1,913,537 Referio 51
Other materials (6,740,000y  1,125000°  {4,615,000) - 4,615,000

Total expenditure (288,759,624) (23,400,000) (312,159,624) (321,141,945)  (8,982,321)

Operating surplus 43;214,611 15,932,000 59,146,611 33,808419 (25,338,192}

Loss on disposal of assets and 477,000 - 477,000 (240,000 (717,000} Refer ta 51
liabilities

Actuarial gains/losses - - - (1,573,000) (1,573,000} Refer to'51
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MOBUNE

Greater Taung Local Municipality

(Registration number NV 324)

Annual Financial Statements for the-year ended June 30, 2021

Statement of Comparison of Budget and Actual Amounts
Budget on Cash Basis

Approved Adjustments  Final Budget Actual amounts Difference Reference

budget. ©on comparable between final
o ‘ basis budget and
Figures in Rand actual
Iniventories losses/write-downs - - - 169,955 169,955
477,000 . 477,000 (1,643,045) (2,120,045)
‘Surplus before taxation 43,691,611 15,932,000 59,623,611 32,165,374  (27,458,237)

Actual Amount on Comparable 43,691,611 15,932,000 59,623,611 32,165,374  (27,458,237)
Basis as Presented in the

Budget arid Actual

Comparatlve Statement
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Greater Taung Local Municipality
(Registration humber NWW394)
Annual Finangial Statements for the year ended June 30, 2021

Statement of Comparison of Budget and Actual Amounis
‘Budget on Cash Basis

Approved Adjustments:  Final'Budget Actual amounts Difference Reference

budgeét.- on comparable between final
‘ basis budget and

Figures in Rand actual
Statemient of Financial Poslition
Assets
Current Assets. . . ‘
Inventories 8,500,000 1,125,000 8,625,000 846,221  (B,978,775) Refer to.51
Receivables from exchange - - 7,533,410 7,533,410 Refer to-51
transactions o )
Receivables from non-exchange - - - 10,185,160 10,185,160 Referio 51
transactions )
VAT receivable - - oo 16,164,705 16,164,705 Refer to 51
Consumer debtors 33,958,000 26,494,000 60,452,000 - (60,452,000)
Cash-and cash equivalents 114,682,424 4,099,576 118,782,000 44435190971 25,737,971

157,140,424 31,718,576 183,859!00 179,049,467 (9,809,533)
Non:Current Assets )
Investment property 21,378,566 . 21,378,566 42,567,000  (B,811,966) Referto 51
Property, plant-and equipment 705,517,000 30,083,000 735,600,000 727,312,708 (8,287,292} Referto 51
Intangible assets 4,944,000 (500,000) 4,444,000 2,581,359 (1,862,641} Refer 1o 51

731,839,566 29,583,000 761,422,566 742,461,067 (13,961,49'9)
Total Assets 888,979,990 61,301,576 950,281,566 921,510,534  (28,771,032)
Liabilities
Current Liabilities
Borrowings 2,200,000 - 2,200,000 - {2,200,000) Refer to 51
Payables from exchange. 32,103,000 20,386,000 52,469,000 29,708,243 (22,760,757) Refer to54
transactions
Consurner deposits. 400,000. - 400,000 109,281 (290,739) Refer 1o 51
Employee banefit obligation - - - 428,000 426,000 Referto 51
Urspent conditional grants and - - - 5,313,732 5,313,732 Refer to 51
receipts. ‘
Provisions. 13,700,000 - 13,700,000 - (13,700,000} Refer to 51

48,403,000 20,366,000 68,769,000 35,557,236  (33,211,764)

Non-Current Liabilities

Employee benefit obligation - - ‘ - 19775000 19,775,000 Refer to 51

Provisions 41,000,060 - 11,000,000 16,847,000 5,847,000 Raferto 51
11,000,000 - 11,000,000 36,622,000 25,622,000

Total Liabllities 59,‘4{_)3,009 20’,366,000 79,769,000 72,179,236 (7,589,764)

Net Assets 829,576,990 40,935,576 870,512,566 849,331,298  (21,181,268)

Net Assets

Equity and Reserves

Reserves .

Accumulated surplus 829,576,960 40,935,576 870,512,566 849,331,208 (21,181,268} Referto 51
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MOBUNE

Greater Taung Local Municipality
{Regfstration number NW394) )
Annual Financial Statements for the year ended.June 30, 2021

‘Accounting Policies
Figures in Rand Note(s) 2021 2020

1. Presentation of Annual Financial Statemients

‘The annual financiai statements. have been prepared In accordance with the Standards of Generally Recognised Accounting
Practice (GRAP), issued by the Accounting Standards Board in accordance with' Section 122(3) of the Municipal Finarice
‘Management Act (Act'56.of 2003).

These annual financial stalements have been prepared on an accrual basis of accounting and are in‘accordance with historical
cost convention as the basis of measurement, unless specified otherwise, They are presented in South African Rand.

A.summary of the significant accounting policies, which have been consistently applied in the preparation of these annual
financial statements, are disclosed below. '

These accounting policies are consistent with the previous period.

1.1 Presentation currency

These annual financial statements are presented in South African Rand, which is the functional curréncy of the municipality.
1.2 Going concern assumption

These annual financial statements have been. prepared based on the. expectation that the municipality will continue to
operate as a going concern for at least the next 12 months.

1.3 Materiality

Material omissions. or misstatements of fems are material if they could, individually or collectively, influence the decisions or
assessments of users-made on the basis of the financial statements. Materiality depends on the nature or size of the omission
or misstatement judged in the surrounding circumstances. The nature or size of the infarmation item; ar a combination of both,
could be the dstermining factor.

Assessing whether an omission or misstatement.could influence decisions of users, and so be material, requires: consideration
of the characteristics. of those users. The Framework for the Preparation and Presentation of Financial Statements states that
users are assumed to-have a reasonable knowledge of government, its activities; accounting and a willingness to study the
information with reasonable diligence. Therefore, the assessment takes into account how users with such attributes could
reasonably be expected to-be influenced-in making and evaluating decisions.

14 stgnificantjudgéments and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make estimates and assumptions that affect the
amotints represented in the annual financial statements and related disclosures. Use of available information and the
application of judgement is inherent in the formation af estimates. Actual results in the future could differ from these estimates
which may be material to the annual financial statements. Significant judgements include:

Trade receivables

The municipality assesses its trade receivables for impairment at the end of each reporting period. In determining whetheran
impairment loss should be recorded in surplus or deficit, the. surplus makes judgements as to whether. there is observable data
indicating a measurable decrease in the estimated future cash flows from a financial asset.

The impairment fortrade receivables is calculated oon:a porticlio basis, based on historical loss ratios, adjusted for national and

-industry-specific ecariomic conditions and other Indicators present at the reporting date that correlate with defaults on the
portfolio. These annual loss ratios are appiied to loan batances in the portfolio and scaled to.the estimated loss emergence
periad.

Allowance for slow moving, damaged and obsolete stock.

An allowance for stock to write stock down to the lower of cost or net realisable value. Management have made estimates-of the,
selling price and direct cost to sell on certain inventory items: The write dewn is included in the operation surplus note.
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MOBUNE

Greater Taung Local Municipality
(Registration number NW394)
Annual Fihancial Statements for the year ended June 30; 2021

Accounting Policies

1.4 Signlficant judgements and sources of estimation uncertainty (continued)
Impairment testing

The recoverable amounts of cash-generating units and individual assets have been determined based on the higher of value--
in-use calculations and fair values less costs to sell. These calculations require the Use of estimates and assumptions.

The municipality reviews and tests the carrying value of assets when events or changes in circumstances. suggest that the
tarrying ameunt may not be recoverable.

Provisions

Provisions were raised and managemeit determined an estimate based on the inforiation available. Additional disclosure.of
these estimates of provisions are included in note 13 - Provisions.

Post-retirement benefits

The present value of the post-retirement obligation, depends on a number of factors that ‘are determined on an-actuarial basis
using a number of assumptions. The assumptions used in determining the net cost {income) inctude the discount rate. Any
changes in these assumptions will impact on the carrying amount.of post-retirement dbligafions.

The municipality determines the appropriate discount rate-at the end of each year. Thig is theinterest rate that should be used
to determine the present value of estimated future cash outflows expected to be requnred to settle the pansion obligations. In
determining the appropriate discount rate, the mumc;pallty considers the interést rates of high-qualily corporate bonds that are
denominated in-the currencyin wh ich the benefits will be paid; and that have terms to maturity approximating the terms of the
related pension liability.

Other key assumptions for'pension obligations are based on current market conditions. Additional information is disclosed in
Note 6, )

Effective interest rate
The municipality used the prime interest rate to discount future cash flows.
Allowance for doubtful debts

On debtors an 1mpairment logs is recognised in surplus and deficit when there is objective.evidence that it is impaired. The
impairment is measured as the difference hetweén the debtors carrying amourit: ‘and the present value of éstimated future ¢ash
flows discounted at the effective interest rate, computed at initial recognition.

Impairment of statutory receivables

If thereis an indication that a statutory receivable, or a group of statutory receivables, may be impaired; the municipality
measures and impairmient [0ss: The impairment loss is measured as the différence between tiie estimated future cash flows
and the carrying amount. Where the carrying-amotint is higher than the estimated future cash flows, the carrying amount of the
statutery receivable,-or group of statutory recelvables; are reduced, either direcily or through the use of an allowance-account.
The amaunt of the loss is recognised in surplus or deficit. )

In‘estimating the future cash flows, the:municipality considers both the amount and timing of the cash flows that it will receive in
future. Consequently, where the effect of the time value of money is material, the municipality discounis the estimated future -
cash flows using a rate that reflects the-current risk free rate and, if applicabls, any risks specific fo the statutory receivable, ar
group of slatutory receivables, for which the fiture cash flow estimates:have not been adjusted.

An impairment loss recognised in prior periods for a statutory receivable are revised if there has been a change in the
estimates used since the last impairment loss was récognised, or fo reflect the effect of discounting the estimated cash flows.

1.5 Investment property

Investment preperty is property (land or a:building - or part of a building - or both).held to-earn rentals or for capital appreciation
or both, rather than for: )

. use in the production or supply: of goods or services or for

+  administrative’ purposes, or
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Greater Taung Local Municipality
(Registration numbsr NW 394}
Annual Financial Statements for the year ended June 30,2021

Accounting Policies

1.5 Investment property {continued)
«  salein the ordinary course of operations.

Owner-occupied property is property held for'use in the-preduction or supply of goods or services or for administrative
purposes. ‘

Investment property is recognised as an asset when, it is probable that the future ecenomic benefits or service potential that.
dre-associated with the investrient-property will flow to the municipality, and the. cost or fair value of the investment property
can be measured reliably.

Invesiment property is initially recoghised at cost. Transaction costs are included in the inifial measurement,

Where investment property is acquired through a non-exchange transaction, its cost is.its fair value as at the date of
acquisition.

Costs include ¢osts incurred initially and costs incurred subsequently to add to; or to replace a part of; or service-a property. If a
replacement part is recognised in the carrying amount of the investment property;. the carrying amount-of the replaced part is
derecognised.

Fair value
Subsequent to initial measurement investment property is measured at fair value.
The fair value of investnient property reflects market conditions at the reporting date.
A gain or loss -arising from a change in'fair value is included in net surplus or deficit forthe period in:which it arises.
1.6 Property, plant and equipment
Property, plant and equipment are:tahgible non-current assets (including infrastructure assets) that are held.for use in the:
production or supply of goods or services, rental ta others; orfor administrative purposes, and are expected to be used during
more than ane period..
The cost of an item of property, plant and eqmpment is recognised as an asset when:

-+ jtis-probable that future‘ecanomic benefits or service potential associated with the item will flow o the

municipality;. and

'« the cost of the item can bi¢ measured reliably.
Property, plant and equipmeit is initially measured at cost.
The cost of an item of property, plant and equipmient is theé purchase price and ather costs attributable 1o bring the asset to the
location and condition necessary for it fo be capable of operating in the manner |ntended by management. Trade discounts and
rebates are deducted in arrlvmg -at the cost.
Where an asset is acq_uire'd through a non-exchange transaction, its. cost is its fair value as at date of acquisition:
Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset'or monetary asseis, ara
‘cnmbmanon of monetary and non-manetary assets, the asset acqmred is mmally measured at fair value {lhe cost), Ifthe
acquired item’s fair value was notdaterminable, it's deemed cost is the carrying amount of the-asset(s) given up.

When.significant components of an. item of property, plant and equipment have different useful lives, they are accounted for as
separate items (major-components) of property, plant and equipment.

Costs include costs incurred iinitially to acquire or construct ar iterh of property, plant and equlpment and costs incurred:
subsequently to add to, replace part of, ar service it. If a replacement cost is recognised in the carrying amount of an item of
property; plant and equipment, ihe-carrying:amount of the replaced part.is derecognised.

The initial estimate of the costs of dismantiing and removing the itern and restoring the site-an‘which it is located is also
included in the cost-of property, plant and equipment, where the-entity is obligated to incur such expenditure, and where the
abligation arisés as a result of acquiring the asset or using it for purposes other than the production.of inventories.
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Accounting Policies

1.6 Property, plant and equipment (continued).

property, plant and equipment,

inspection costs from the previous inspection are- derecognised.

residual value.

“The useful lives of ite ms of preperty, plant and equipment have been assessed as follows:

Recognition of costs inthe carfying amount of an item of property, plant and equipment ceases when tha itam is in the location
and condition necessary for if to be-capable of operating in the manner intended by management;

Items such as spare parts, standby.equipment and servicing equipment are recagnised when they mest the definition of

Major inspection costs which are a condition of continuing use of an iten of property, plant and equipment and which meet the
recognition &iiteria above are- included as:a replacement in the cost of the itern of prapeity, plant and equipment. Any remaining

Property, plant and.equipment is carried at cost less accumulated depreciation and any impairment losses.
Propérty, plant and equipment is carried at cost less accumulated depreciation and any impairment losses. e

Property; plant and equipment are depreciated on the straight-line basis over their expected useful lives. to their estimated

Praperly, plant and equipment is carried at cost less accumulated deprectation and any impairment losses.

The depreciable amount of an assel is allocated on a systematic basis over its useful life:

depreciated separataly.

accounted for as a change in an accounting estimate.

accounting estimate.
anather asset.

‘benefits or service potential ex_pected from the use-of the asset.

Item Depreciation method Average useful life
Land ‘Straighi-line: Indefinate
Buildings Straight-ine 5 - 100 years
Plant and machinery Straightine 2-15 years.
Furnituré and fixturas Straight-line 7 years
Motor-vehicles “Straight-line 3 - 20 years
Office equipment Straight-line 3-5years
IT equipment Straight-line -3 -5 years-
Infrastructure Straight-line. 10 - 55 years
Community- Straight-line 5-100 years
Bins and containers Straight-line 5-10 years
Investment property Straight-line N/A

Each part of dn item of property, plant and equipment with a cost that is significant in relation to the total cost of the item is

The depreciation method used reflects the pattem in which the asset’s future economic benefits ot service potential are
expected to be.corisumed by the municipality. The depreciation method applied to an asset is reviewed at least-at each
reporting-date and, if there has besn a significant change in the expected pattern of consumption of the future economic
benefits or service potential embodied in the asset, the method Is changed to reflect the changed pattern. Such.a change is

The municipalily assesses at each reporting date whether there is any indication that the municipality-expectations abouit the
residual value and the useful life of an asset have changed since.the preceding reporting date. If any such indication exists, the
-municipality revises the expected-useful life-andfor residual value accordingly. The change'is accounted for as 4 ¢hange in an

The dapreciation charge for each period-is recagnised in surplus or deficit Unlass’ it is-included in the carrying-amount of
Itemns of property; plant and equipment are derecognised when {he asset is disposed of or when there are no further-economic

The gain or loss arising from the derecognition of an item of properly, plant and equipment is included in surplus gr deficit when
the item is derecognised. The gain or lpss arising from the derecognition of an item of property, plant and equipment is
determined as the difference between-ifie nét disposal praceeds, if any, and the carrying amaunt of the item.
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(Registration number NW.394)
Annual Financial Statements for. the year ended June 30, 2021

Accounting Policies

1.6 Property, plant and equipment (contlnue&)

Assets which the municipality holds for rantals to others and subsequently routinely sell as part of the ordinary. course of
activities, are transférred to inventories whan the rentals-end and the assets are available-for-sale. Proceeds from salés of
these assets are fecognised as revenue. All cash flows on‘these assets are included in cash flows from operating activities in
the cash flow statement.

The muriicipality separately discloses expenditure to repair and maintain property, plant and equipment in the notes to the
financial statéments (see note 4}.

The municipality discloses relevant information relating to 2ssets under construction or development, in the notes: tc the
financial statements (see note 4).

1.7 Intangible assets

An asset is identifiable’If it either:

s« ‘is separabls, i.e.is capable of being separated or divided from an entity and sold, transferred, licensed, rented or-
exchanged, either individually or together with a related contract, identifisble assets or ‘liability, regardless of
whether the entity intends to do so; or

*  arises from binding arrangements (lncludmg rights from contracts), regardless of whether those rights are
transferable or separable from the municipality or from other rights and obligations. -

A binding arrangement describes an arrangement that conifers similar rights and obligations on the partiesto it as if i_t were-in
the form ¢f a contract.

An intangible asset is recognised when!:
= itis probable that.the expected futuré economic benefits or service potential that are attribulable to the asset will
flow to the municipality; and -
. the cost or fair value of the asset can be measured reliably.’

The municipality assesses the probability of expected future economic benefits or service potentiai using reasonable and
supportablé assumplions that represent management's best estimate of the set.of economic conditions that will.exist.over the
ussfdl life of the asset.

Where an intangible asset is acquired through-a non-exchange transaction; its initial cosl at the date of acquisition is measured
at its fair value as at that date,

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

An intangible asset is regarded as having an indefinite useful life when, based.on all relevant factors, there is no foreseeable
limit {0 the period over which the asset is expected to generate net cash inflows or service potential. Amortisation is.riot
provided for these intangible assets, but thay.are tested for impairment annually and whenever there is an indication that the
assef may be Impaired. For all other intangible assets amortisation is-provided on a straight-line basis over their useful life.
The amotisation pericd and the amortisation method for intangible-asséls are réviewed &t éach reporting date.

Reassessing the useful life of an intangible asset with a finite useful life after it was classified ‘as indefinite is'an indicator that
the-asset may be impaired. As a result the asset is tested for impairment.and the remaining carrying amount is amortised.over
its useful life.

Amoitisation is provided to write down the‘intangible asséts, on a straight-line basis, o their residual values as follows:

tem Daepreciation method Average useful life
Computer scoftware, other Straight-line 1.- indefinate

1.8 Financial instruments

A financial instrument is any cofitract lhai gives rise to a financial asset of one entity and a financial liability or a residual
interest of ariother entity.
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1.8 Financial instruments (continued)

The amortised ¢ost-of a-financial asset.or financial Iiabi_li‘ry isthe amount at wh\ich}h‘e financial asset or financial iiability is:
measured at initial recognition minus principal repayments, plus or minus the cumutative amortisation using the effective
interest method of any difference between that initial amount and the maturity amount, and minus any reduction (directly or
through the use of an aliowance account) for impairment of uncellectibility. '

Credit risk Is the risk that one parly o a financial instrument will cause a financial loss for the other party by failing ta discharge
an obligation: '

Derecogriltion is the removal of a previously recognised financial asset or financial liability from an entity’s statement of financial
_po‘sition.

The effective interest methad is a method of calculating the amortised cost of a financial asset or a financial liability and of
allogating the interest income ‘or interest expense over the relevant periad, The eftective interest rate is the rate that exactly
discounts estimated future cash payments or receipts through the-expected life of the financiat.instrument or, when appropriate,
a shorter periad to the nat carrying amount of the financial asset or financial liability. When ¢caleulating the effective interest
rate, municipality shall estimate cash flows considering all coniractual terms:of the firancial instrument,

Fair-value is the amount for which an asset could be exchanged, or-a liability settled, batween knowledgeable willing part_ies in
an-arm’s length-transaction.

A financial asset is:
=  cash;
«  aresidual interest of another entity; or
¢ acontractual rightto:
- receive.cash or another financial asset from another enlity; or
- exchange financial assels or financial liabilities with anather entity under conditions-that are potentially
favourable fo-the entity.

A financial tiability is any liability that is‘a ¢ontractual obligation to:
. deliver cash ar‘another financial asset to another entity; or
+  exchange financial assels or financial liabilities under conditions that are potentially unfavourable to the entity.

Interest rate risk is the. risk that.the fair value or fulure:cash-flows of a financial instrument will fluctuate because of changes in
market interast rates.

Liquidity risk is the risk encountered by an entity in the event of difficulty in meeting obligations associated with financial
liabilities that are settled by delivering cash or another financial asset.

A financial asset is past due when a counterparty has failed o make a payment when contractually due.

Transaction costs-are incremental costs that are direcily attributable to. the.acquisition, issue or disposal of a financial asset or
financial [iability. An incremental cost is one that would not have been incurred if the entity had not acquired, issued or disposed
of the financlal instrument..

Financial instruments at cost are investments in residual interests that do net have a-quoted market price in an active market,
and whose fair value capnot be reliably measured,
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1.8 Financlal instruments (continued)
Classification

The municipality has the following types of financial assets as reflected on the face of the staterment of financial position:

Class Category
Receivables from exchange transaactions Financial asset measured at cost
Receivables from non-exchange trarisaction Financial asset measured at cost
Cash.and cash equivalents Financial asset measured at fait value
VAT Recievables Financial asset measured at cast’

The municipality has the following types of financial liabilities as reflected on the face of the statement of financial position:

Class Category
Payables from exchange transaction Financial liability measured at amortised cost-
Unspent conditional grants Firancial liability measured at amortised cost
Consumer deposits Financial liability measured at amortised cost

1.9 Statutory recelvables
‘Identification

‘Statutory receivables are raceivables that arise from legislation, supporting:regulations, or similar means, and require
settlement by another entity in.cash or another financial. assat:

Carrying amount is the amount at which-an asset is recognised-in the statament of financial pesition.

The cost method'is the method used to account for statutory receivables that requires such receivables to be measured at their
transactions amount, plus any accrued interest or other charges (where app]lcable) and, less any accumutated impairment
losses-and any amolints derecognised.

Nominal interest rate is the interest-rate andfor basis specified in legislation, supporting regulations or similar means.

The transaction amount for a statutory-receivable means the amount-specified in, or calculated, levied or charged in
accordance with, legislation;, supporting regulations, or similar-means.

Recognition

The munlcmallty recognises statutory receivables as follows:

if the transaction is an-exchange transaction, using the policy on Revenue from exchange- transactlons

»  ifthe transactiori is a non-exchange transagtion, using the-policy on-Revenue from rion-exchange transactions
(Taxes and transfers); or

e  ifthe transactionis not within the scope of the policies listed in the above or-another Standard of GRAP, the
receivable is recognlsed when the definition of an asset is met.and, when itis probable that the future economic
benefits or service poteritial associated with the asset will flow to the antity and the transaction- amount can be
measured reliably.

Initial measurement
The municipality initially measures statutory recéivables at their transaction amount.
-Subseguent measurement
Thé municipality measures statutory receivables after initial recognition using the cost method. Under the cost method. the
initial measurement of the recelvabia is changed subsequent to initial recognition to reflect-any:
*  interest-or othercharges that may have acerued on the receivable: {where ‘applicable);

*  impaimment josses, and
. ameunts derecegnised.
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1.9 Statutory receivables {continued)
Accrued interest

Where the municipality levies interest on the olitstanding balance of statutory réceivables, it adjusts the transaction amount
after initial recognition {o reflect any accrued interest. Accrued interest.is calculated using the nominal interest raté.

Interest on statutory receivables is-recognised as revenue in accordance with the policy on Revenue from exchange -and non-
exchange transactions.

Impairment losses

The muriicipality assesses at.each reporting daté whether there is any indication that a statuioty receivable, or a group of
gtatutory receivables, may be impaired.

In assessing whether there is any-indication that a statutory receivable; or.group ofslatufory receivables, may be impaired, the
municipality. considers, as a minimum, the following indicators;
»  Significant financial difficulty of the.debtor, which may be evidenced by an application far debt counselling, business
rescue or an equivalent.
Itis probable that the debtor will enter sequestration, liquidation or.other financial re-organisation
A breach of the ferms of the.transaction, such as default or delinquency in principal or interest payrnents (where
levied).
» Adverse changes.in intefnational, national.or local economic conditions, such as a decline in growth, an increase in
.debt tevels and unemployment, or changes in migration rates.and patterns.

If there is-an indication thata statutory receivable; or a group of sfalutory receivables, may be impaired, the municipality
measurés the impairment loss. as the difference between the estimated future.cash flows and the carrying amount. Where the
carrying amount'is: h1gher than the estimated future cash flows, ‘the carrying amount of the statutory receivable, or group- of
statutory receivables, s reduced, gither diréctly or through the use of an allowance account. The-amount of the Iosses is
recognised:in surplus or deficil,

In estimating the future cash flows, -an municipality:considers both the amount-and timing of the. cash flows:that it will receive in
future. Consequently, where the effect of the time value of money is material, the entity discounts the estimated futire cash
flows using a rate that reflects the current sisk-free rate and, if applicable, any risks specific.to the: statutory réceivable, of group
of statutory receivables, for which the future cash flow estlmates have nat been adjusted.

An Impairment foss recogriised in prior perlods for a statutory receivable is revised if there has been a change: in the estimates
used since the last impairment loss was recognised, or to reflect the effsct of discounting the estimated cash flows.

Any previously recognised impairment loss is adjusted either directly 6¢ by adjusting the allowance account. The adjustment
does not resultin the carrying amount of the statutory recaivable or group of statutory receivables éxceeding what the carrying
amount of the receivable(s} would have been had the impairment loss not-been recognised at the date the impairment is
revised. The amount of any adjustment is recognised In surplus or deficit.

Derecegnition

The munlc;pality derecognises a Statutary receivable, or a part thereof, when:

the rights to the ¢ash flows from-the receivable ars settled, expire or are-waived;

*  the municipality transfers to another party substantially all of the risks and rewards of ownership of the receivable; or

»  the municipality, despite having retained some significant risks and rewards of ownership of the receivable, has
‘transferred control of the receivable to another party and the other party has the practical ability to sell the receivable
in its entirety to'an unrelated third party, and is‘able io exercise that ability unilaterally and without needing to imposé
additional restrictions of the transfer. Iii this case, the entity:
- derecognise the receivable; and
-~ recognise separately any rights and obligations created or retained in'the transfer.

The carrying amounts of any statutory receivables transferred are allocated between the. rights or cbligations retained and
those transferred on the basis of their relative fair values atthe transfer date. The entity considers whetheér any newly created
rights and obligations are within the scope of the-Standard of GRAP on Financial Instruments or another Standard of GRAP.
Any difference between the consideration received and the amounits derecognised and, those amounts recognised, are
recognised in surplus or deficit in the period of the transfer.
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1.10 Leases

A lease is classified as a finance lease if it transfers suustantiéily— all.the risks and rewards incidental to ownership. A lease is
classified as an operating lease if it does. not-transfer substantially all the risks and rewards incidental to ownership.

‘When a lease includes both land and-buildings elements, the entity assesses the classification of each element separately.
Operating leases - lessee

‘Operating lease payments are recognised as ‘an’'expense on a straight-line basis over the lease-term. The dlt'ference between
the amounts recognised as an expense and the contractual. payments are recognised as-an operating [ease assetar Ilabﬂaiy

1.11 Inventories

tnventories are initially measured at cost except where inventories are -acquired :!h,mugh a non-exchange transaction, then their
costs are their fair value as at the date of-acquisition.

Subsequently invenicries are‘measured at the lower of cost and net realisable-value.

Inventories are meastred at the lower of cost and current replacement cost where they are held for;
- distribution at-no charge or-for a nominal charge; or
= consumpfion in the production process of goods to be distributed at no charge or for a nominal charge.

Net realisabte value is the estimated selling price in the ordinary course of operatiorisless the estimated costs of completion
and the estimated costs necessary to make the sale, exchange or distribution.

Currént replacement cost is the cost the municipality incurs.to acquire the asset-on the reporting date.

The cost of inventories comprises of all costs of purchase, costs of conversion arid other'costs incurred-in bringing the
inventories to their present focation and condition.

The cost of inventories of items that are not ordinarily interchangeable-and' goods or services produced and segregated for
specific projects is assigned using specific identification of the individuat costs.

The cost.of inventories is assigned using the first-in, first-out (FIFO) formula. The same cost formisla is-used for all inventories
having a similar nature and use to' the municipality.

When inventories afe sold, tha carrying amounts of those inventories are recognised as an expense in the period in which the
retated ravenue is-recognised, If there is no related revenue, the expenses are recognised when the goods are distributed, or
related services are rendered. The amount of any write-down of inventories to net realisable value or current replacement cast
and all ossés of Inventories are récognised as an expense in the period the write-down or loss oceurs, The amount of any
reversal of any write-down of inventorles, arising from an increase in net| reallsab!e value or current replacement cost, are
recognised as a reduction In the amount of inventofies recognised as an expense In the pericd in which the reversal occurs.

1.12 tmpairment of cash-generating assets

Cash-generating assets are assets used with the objectivé of generating a commercial return. Commercial return means that
positive cash flows are expected to be significantly higher than the cost of the.asset.

Impairment is a loss.in the future eccnemic benef' ts orservice potenhal of an asset, over and ahove the: systematic recognition
‘of the loss of the asset's future économic: benafits or service potential through depreciation (amorhsatlon}

Carrying amount is the amount at which an asset is recognised in the slatement of financial position after deducting any
‘accumulated depreciation-and accumutated impairment losses thereon.

A cash-generating unit is the smallest identifiable group of assets used with theobjective of generaling a commercial return that
generaies.cash inflows from continuing use that are largely independent of the cash inflows from other assets-or groups of
assets.

Costs of disposal-are incremental costs directly attributable to the disposal of an asset; excluding finance costs and.income tax
éxpense.
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1,12 Impairment of cash-generating assets (continued)
Depreciation (Amertisation} is the systematic alfocation of the depreciable amount of an asset over its useful tife.

Fair value less costs to sell is the amount oblainable from,'the sale of an asset in-an arm’s length transaction between.
knowledgeabls, willing parties, [ess the costs of disposal.

Recoverable amount of an asset or a cash-generating unit is the higher its fair value less costs to sell and its value in-use.

Useful life is either: . )
+  -the period of time over which an-asset is expected to be used by the municipality; or
»  the-number of production or similar Units expecied to be obtained from the asset by tha municipality.

Judgements made by management in-applying the criteria to designate assets as cash-generating assets or non-cash-
generating assets, are as follows:

Designation

At initial recognition, the munlclpailty designates an asset as:non-cash-generating, or-an asset or cash-generating unit as-cash-
generating. The designation is made on the basis of a municipality's objective of using the asset.

The: municipality designates.an asset or a cash-generating unit as cash-generating when;
. its objective is to use thé asset or @ cash-generating unit in‘a manner that:generates a commercial return; such that
s the assetor cash-generating unit will generate.positive cash flows, from continuing use and its ultimate disposal, that
-are expacted to be significantly higher than the cost of the asset..

An asset used with the objective of generating a commetcial raturn and service delivery, is-designated either as a cash-
generating asset or non- cash-generatlng asset based on whether the municipality expects to use that asset to generate a
commercial return. When it is not clear whether the objective is to use the asset to generate commercial raturn, the municipality
designates the asset as a non-cash-generating asset and applies the accounting policy on Impairment of Non-cash-generating
assets, rather than this accounting pokicy.

Identification
When the carrying amount of a cash-generating asset exceeds its recoverable amount, it is impaired.

The municipality assesses at each reporting date whether there is any indication that a cash-generating asset may be impaired.
If any such indication exists, the municipallty estimates the recoverable amount of the asset.

Irrespective of whether there is any indication of impairment, the municipality also tests-a cash-generating intangible asset with
an indefinite useful life or'a cash-generating intangible asset not yet available. for use for impairment annually by comparing its
carrying amount with its recoverable amount. This impairment test is performed at the same time every year. If an intangible
asset was initially recognised chiring the current reporting period, that intangible asset was tested for impairment before the end’
of the current reporting period.

Value in use

Valua in use of a cash-general:ing asset is the-present value of the estimated future cash flows expected to be derived from the
continuing use of an asset and from its disposal at the end of its useful life.

When estimating the value in use of an asset, the municipality estimatés the future cash Inflows and outflows 1o be derived
from continuing use of the asset and from its ultimate disposal and the municipality applies the appropriate discount rate 1o
thase future cash flows.
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1.12 Impairment of cash-generating assets (continued)
Basis for estimates of future cash flows

th measuring value in.use the municipality:

*  base cash flow projections on reasonable and suppc:rtab[e assumpﬁons that represent management's best estimate
of the fange of economic conditions that will exist over the remaining useful life.of the assel. Greater weight is given
to external evidence;

«  hbase cash flow projections on the most recent approved financial budgets/forecasts, but excludes any estimated
future cash inflows or outflows éxpedted to arise from future restructuring’s or from improving or @nhancing the
asset's parformance. Projections-based on these budgetsfforecasts covers a maximum peficd of five years, unless a
longer pericd can be Justified; and

. astimate cash flow projections beyond the penod covered by the most recent budgetsfforecasts by extrapolating the-
projections-based on the budgets/forecasts using a steady or declining growth rate-for subsequent years, unless an
increasing rate can:bejustified. This growth rate does not exceed the lang-term average growth rate for the. products,
industries, or country or countries in which the entity operates or for the market in which the’ asset is used, unless a
higher rate-¢an be justified.

Composition of estimates of future cash fiows-

Estimales of future cash flows include:

. projections of cash inflows from the continuing use of the asset;

«  projections of cash outflows that are hecessarily incurred-to-generate the cash inflows from continuing use of the
‘asset {including cash outfiows to prepare the asset for use)-and can be directly atiributed, or allocated on a
reasonable and consistent basis, to the asset; and

« net cash-flows, if any, 1o be received {or paid) for the disposal of the: asset at the end of its useful life.

Estimates of future cash flows-exclude:
= cash inflows or outflows from financing activities; and
. incomse tax receipts or paymenis.

The estimate of net cash flows te be received (or paid) for the dispesal of -an.asset at the end ofits usefll life is the amount that
the municipality expects to abtain from the disposal of the asset in an arm's length transaction between knowledgeable, willing
parties, after'deducting the estimated costs of disposal.

Discount rate
'The discount rate:is @ pre-tax rate that reflects current market assessments of the time value of money, representéd by the.

current risk-free rate of interest and the risks specific ta the asset for which the future cash flow estimates have not been
adjusted.
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1.12 impairment of cash-generating assets {continued)
Cash-generating units

if there is any indication that.an asset may be-impaired, the recoverable ameunt is estimated for the individual asset. If it is not
possible to esfimate the recoverable amount of the individual asset, the municipality determines the recoverable amount of the
cash-generating: unit to which'the asset belongs {the asset's .eash-ganerating unit).

If an active market exists for the output produced by an asset or.group of assets, that asset or group of assets js identified as a
cash-generating unit, even if some or all of the output is used internally. If the cash inflows generated by any assetor cash-
generating unit are affected by intemal transfer pricing, the municipality use managemerit's best estimate of future price(s) that
could be achieved in arm's length transactions in estimating:
» the future cash inflows used to determine the asset's or cash-generating unit's value in use; and
*  the future cash outflows used to determine the value in use of any other assets or cash-generating uriits that are
affected by the internal transfer pricing.

Cash-generating unils are identified consistently fram period to period for the same assetor types of assels, unless a change is
Justified.

The carrying amount of a cash-generating unit is determined on a basis consistent with the way the.recoverable amount of the
cash-ganerating unit is determined.

An impairment loss is recognised for a cash-generating uniit if the recove_rable amount of the unit is less than the. carrying
amount of the unit. The impairment is aliocated to reduce the carrying amount of the cash-generating assets of the unit.on a pro
rata basis, based on the cafrying amount of each asset it the unit. These réductions in carrying amounts are treated as’
impairment losses-on individual assels.

In allocating @n impairment Joss, the entity does not reduce the carrying amount.of an asset below the highest of;
= its fair value less costs to seil (if determinable);
. its value in use (if determinable); and
. Zero.

The amount of the impairment loss that would otherwise have been allocated to the asset is allocated pra rata to the olher
cash-generating assets of the unit,

Where a nori-cash-generating asset contributes to a cash-genérating unit, a proportion of the carrying amount of that non-cash-
generating. asset is allocated fo the carrying amount of the cash-generating unit prior to estimation of the.recoverable amouri of
the cash-generating unit.
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1.12 impairment of cash-generating assets {continued)
Reversal of impairment loss

The municipality assesses at each-reparting date whether there is.any indication that an impairment loss recognised in prior
periads for a cash-generating asset may ric longer exist or may have decreased. If any such indication exists, the entity
estimates the recoverable amount of that asset. '

An‘impairment loss recagnised in prior periods for a cash-generating asset is reversed if there has been a change.in the
estimates used to determine the asset's recovérable amount since.the lasl impairment loss was recdgnised. The carrying
amount of the asset Is increased to its recoverable amount. The Increase is a reversal of an impairment.loss. The increased
carrying amount of an asset attributable to a reversal of an impairmént loss does not exceed the carrying-amount that would
have been determined (net of depreciation or amortisation) had no impairment loss been recognised for the asset in-prior
‘periods.

A reversal of an impairment loss for a cash-generating asset is recognised immediately in surplus' or deficit.
Any reversal of an impairmenit loss of a revalued cash-generating asset is treated. as a revaluation increase.

After a reversal of an‘impairment loss is recognised, the depreciation (amoriisation) charge for the cash-generating assetis
adjusted in future periods to allocate the cash-generating asset's revised carrying amount, less its residual value {if any}, on a
systematic basis over its remaining useful life.

A-reversal of an impaifment loss for a cash-generating unit is allocated to the cash-generating assets of the. unit pro rata with
the carrying amounts of those assets. These increases in’ carrying amounts are treated -as reversals. of impairment losses for
individual assets. No part of the amount of such a reversal is allocated:to a non-cash-generating asset contributing service
potential to a cash-generating uinit,

In allocating a reversal of an impairment loss for a cash-génerating unit, the carrying amount of an asset is not increased above.
-he lower of:
+  its.recoverable amount {if detérminable); and
+  the carrying amount that would have heen determined (net-of amartisation or depreciation) had no impairment loss
bean recognised for the asset in prior periods.

The amount of the reversal of the impairment loss that would otherwise have been-allocated to the asset is allocated.pro rata to
thie.other-assets of the unit.

1.13 Impairment of non-cash-ganerating assets

Cash-generatmg assets are assets Used with the objective of generating-a.com mercial return. Commercnal return means that
positive cash flows are expécted to be significantly higher'than the cost of the asset.

Non-cash-generating assets are assels other than cash-generating assets..

lmpawment is a'loss in the future economic benefits or service potentiai of an asset, over and above the systematic recognition,
of the loss of the asset’s future economic benefits or service potential-through depreciation (amortisation).

Carryirig amotnt is the amount atwhich an asset is recognised in the statement of financial position after deducting any
accurulated depreciatiors 2nd-accumulated impairment losses thereon.

A cash-generating unitis the smallest identifiable group of assets managed with the objective of generating a commercial
return that generates cash inflows from continuing use that are largely independent of the cash inflows from othier assets or
groups of assets,

Costs of disposaf are incremental costs directly attributable to the disposal of an asset, excluding finance-costs and income, tax
expense.

Deprectation (Amortisation) is the systematic.allocation of the.depreciable amounit of an asset over its useful fife.

Fair value less costs to sell is the:amount obtainable from the sale of an asset in an arm’s length transaction. between
knowledgeable, willing parties, less the costs of disposal.
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1.13 Impairment of non-cash-generating assets (continued)
Recoverable service amount is the higher of a non-cash-generating asset's fair value less costs to sell and its value.in Use.

Useful life is either:
+  the period of time aver which an asset is expected to be used by the municipatity; or
. the numbet of productlon or similar units expected to be obtained’ from the asset by the minicipality.

Judgements made by management in applying the criteria to designate assets as non-cash-generating assets or casfi-
generaling assels, are as follows:

1.14 Employee benefits
Employge benefits are all forms of consideration given by municipality in exchange for servica rendered by employees.

Termination benefits are employee benefits payable-as a result of either:
. a municipal's decision to terminate an employee’s employment bafare the normal retirement date; or
»  an employee’s decision to accept voluntary redundancy inexchange for those benefits.

Other leng-term employee benefits.are employee benefits (other than post-employment benefits and termination benefits) that
are not dué to be settled within twelve months after the end of the period in which the employees render the related service.

Vested employee beriefits are employee benefifs that are not conditional on future-employment.

- A constructive obligation'is an obligation that derives from a municipality's actions where by an established pattern.of past
practlce published policies-or a sufflcnently specific current:statement, the-municipality has indicated to other parties that it will
accept certdin responsibilities and as a result, theé municipality has created a valid axpectation on the part of those other partiés
that it will discharge those respongibilities.

Short-term employee benefits

Short-term employee benefits are em ployee benefits {other than termination benefits} that are due to-be settled within twelve
months after the end. of the period in which the employees render the related service.

Short-term employee benedits include items such as:

. wages, salaries and social security contributions;

. shori-term:-compensated absences: (such as paid annual leave and paid sick leave} where the compensatian for the
absences is due to be seitled within twelve months after the end of the reporting period.in which the amployees
render the related employee service;

«  ‘bonus, incentivé and parformance related payments payable within twelve months after the end of the-reporting
period in which the employees render the relaied service; and

. non-monetary benefits (for example, medical care, and free-or subsidised goods or services suich as housing,. cars
and cellphcnes) for current employees.

When an employee has rendered service to the entity during a reporting period, the entily recognises the undiscounted amount
«of short-term employee benefits expected to'be paid in exchange for that service:

. as a liability (accrued expense), after deducting any amount already paid. If the amgunt aiready paid-exceeds the
undiscounted amount of the benefits, the:municipality recngnises that excess as an asset {prepaid expense} to the
extent that the prepayment will lead to, for example, a reduction in future payments or a cash refund; and

. as an expense, unless ancther Standard requires or permits the inclusion of the benefits in the cost- of an asset.

The expected cost of compensated absences s recognised as an expense as the employees render services that increase
their entitlerment or, in the case of non-accumulating absences, when the absénce occurs. The municipality measures the
expected cost of accumulating compensated absences as the additicnal amount that the entity expects 1o pay as a resulf of the
unused entitement that has accumulated at the reporting date.

The entity recogriises the expected cost of bonus, incentive and performance refated payments when the municipality has a.
present legal or constructive obligation to make such payments as a result of past-events-and a reliable estimate qf the
obligation can be made. A present obligation exists when the entity has no realistic allernative but to make the payments.
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1.14 Employee benefits (contiriuad)
Post-employment benefits

Post-employment benefits are:employee benefits (other than termination benefits} which are payable after the completion of
employment,

Post-employment benefit plans are formal ar informal arrangements und_er-which a municipality provides post-employmeht
benefits for one or more.employees.
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1.14 Employee beneflts (continued)
Post-employment benéfits: Defined benefit plans
Defined benefit plans are post-employment-benefit plans other than defined contribution plans.

Assels held by a long-term employee benefit fund are-assets (other than nen-transferable financial instruments issued by the
reporting entity) thatare held by an entity (a fund) that is legally separate from the reporting entity and exists solely to pay or
fund employee benefits and are avallable to be used:only to pay or fund employee benefits, are not available to the reporting
entity's-own creditors (even in liquidation), and cannot be returned 1o the:reparting entity, unless either:
« the remaining assets.of the fund are sufficient to meet all the related employee benefit obligations-of the: plan or the
reporting entity; ar
. the assets are returned to the reperiing entity to reimburse it for employee benefits already paid.

Current sérvice cost is the increase in the present value of the defined benefit obligation resulting from employee service in the
current period,

Interest cost is the increase during a period inthe present value of a défined benefit obligation which arises because the
benefits are one period closer to' settlement.

Past service cost is the change in the present value of the defined benefit obligation for employee service in prlor periods;
resulting in the current period from the introduction of, or changes to, post-employment benefits-or other long-term employes
benefits..

The present value of a defined benefit obligation.is the present vaiue; without deducting -any plan assets, of expected future
payments required to settle the abligation resulting from employee service in the:current and prior periods.

The amount récognised- as a defined benefit-liability is the net total of the following amounts: -
» the present value of the defined benefit obligation at the: reporting date;
*  minus the fair value at the reporting date of plan assets {if any} out of which the obligations are to be setfled directly;
*  plus any-fiability that may arise as a result of a minimum funding reguirement

The amount determined as a defined bensfit liability may be negative {an asset). The entity measures the re sulting asset at the
lower of:
»  the amount determined above; and )
+  the present value of any economic benefits available in the form of refunds from the pian or reductions in future
contributions to the plan. The present value of these economic benefits is determined using a discount rate which
reflects the tims value of meney.

Any adjustments:arising fronv the limit above is recognised in surplus-‘or deficit.

The entity determines the present value of defined beneflt obligations and the fair value of any plan assets. with sufficient
reguiarty such that the amounts récognised in the annual financial statements do not differ materially from the-amounts that
would be determined at the reporting date.

The entlty recognises the net total of the following amounts in surplus or deficit, except o the extent that another Standard
requires or permits their inclusion in the cost of an asset:
*  current service cost;
interest cost;
the. expected return on any plan assets and on any reimbursement rights;
actuarial gains and losses;
past service cost;
the effect of any curtailments or settlements; and
the effect of applying the.limit on a defined benefit asset (negative defi ned benefit liability).

In determlmng the presant value of its defined benefit obl|ga1|ons and the related current service cost and, wherg applicable,
past service cost, anentity shall altiibute benéfit to periods of service under the plan’s benefit formula. However, if an
empioyee's service in later years.will lead to a materially higher level.of benefit than in earlier years, an enfity shall attribute
benefit on a straight-line basis fram:
» the.date when service by the employee first leads 1 to benefits under the plan (whether or not the benefits.are
conditional on further setvice); until
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1.14 Employee benefits (continued) _
¢ the date when further service by the émployee will lead o no material amount of further benéfits under the-plan,
aother than from further salary increases.

Actuarial valuations are condusted on an annual basis by independent actuaries separately for each plan. The results of the
valuation. are updated for any material transacfions and other material changes.in circumsiances (including changes in market
prices and interest rates) up td the reporting date.

The entity recognises gains or losses cn the. curtailment or settlement of a defined benefit plan when the. curtailment or
settlément occuirs, Thie gain or loss.on a curtaiiment or settlemeiit comprisés:

. any resulting chanhge in the present value of the defined bénefit obligation;. and

*  any resuliing change in the fair value of the plan asssts.

Before determlnlng the effect of a curtailment or settliement, the entity re-measure the obligation (and the related plan assets, if-
any) using current-actuarial assumptions (lncludmg current market interest rates and other current market pnces)

The entity offsets an:asset relating to.one plan against a liability relating to ancther plan when the entity has.a legally
enforceable right to use a surplus in one plan fo settle obligations under the other-plan and intends either to settle the
obligations on @ net basis, or 1o realise the surplus in one plan and setile its obligation under the: other plan simultanequsly.

Actuarial assumptions
‘Actuarial assumptions are unbiased and mutually compatible.

Financial assumptions are based-on market expectations, at the reporiing date, for the period over which the obii'gations.ai_'e to
be setiled.

The rate used to discount post-employment benefit obligations (both funded and unfunded) reflect the time vatue of money. The:
currency and term ‘of the financial instrument selected to réflect the-time value. of money is consistent with the currency and-
estimated term-of the post-employment benefit obligations.

Post-employmem benefit obligations are measured ona basns that refiects:

estimated future salary increases;

«  the benéfits set out in the terms of the plan (or resulting from any constructive ‘obligation that goes beyond those
terms) at the reporiing dats; and

. estimated fulure changes in the level of any state benefils that affect the benefits payablé:under a defined benefit
plan, if, and-only if, either: )
those changes were enacted befare the réporting date; or
past history, or other reliable evidence; indicates that those state benefits will chahge in-some predictable. manner,
for example, in fine with futute changes in general price levels or general salary levels.

Assumptions about medical coststake account of estimated futufe changes i in the cost of medical services, resulting from both
‘inflation and specific changes in medical costs.
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1.14 Employee benefits {continued)
Termination benefits

The entity recognises termination benefits-as a liability and an expense when the entityis demonstrably commitfed to either:
*  terminate the employment of an employee or group of emp!oyees before the normal retirement date; or
«  provide termiination benefits as a result of an offer made in crder to encourage voluntary redundancy.

The entity is demonstrably committed to a termination whén the entity has a detailed formal plan for the termination and is
without realistic possibility of withdrawal. The detailed plan includes [as a minimum]:

* thelocation, function, and approximate number of employees whose services are to be terminated;

. the termination benefits for éachjob classification or function; and

*  the time at which the plan will be implemented.

Implementation begins as soon as possible and the period of time to complete impiementation is such that malerial changés to
{he planare not [IKely.

Where termination benefiis fall due more than 42 months after the reporting date, they are discounted using an appropriate
discount rate, The rate used to discount the benefit reflects the time value of money. The currency.and term of the financial
instrument selected to reflect the time value of money is. consistent with the ‘currency and estimated term of the:benefit.

In the case of an-offermade to encourage voluntary redundancy, the measurement of termination benefits shall be based on
the number of employees expected to accept the offer.

1.15 Provisions and contingencies

Provisicns are recognised when:
» the munitipality has a present obligation as a result of a past event;
= itis probable thatan cutflow of resources embodying econemic benefits or service potential will be requirad to’
settle the obligation; and )
= areliable eslimate can be rmiade. of the obligation.

The amount of a provision is the best estimaté-of the expenditure expected to be required to settle the present obligation at the
reporting date.

Whiere the effect of time value of money is material, the amount of a provision is the present valde of the, expenditures expected
to be required to settle the obligation.

The discount rate is a pre-tax rate that reflects current market assessments of the time value of money and the risks specific to
the liability.

Where some o all of the.expenditure required to settle a provision is expected to.be reimbursed by another party, the
réimbursement is recognised when, and only when, it is virtually certain that reimbursement: will be received If the municipality
settles the obligation. The reimbursement is treated as a separate asset. The amount reccgmsed for the reimbursement does
not exceed the amount of the provision,

Provisions aré reviewed at each reporting date and adjusted to reflect thecurrent best estimate. Provisions are reversed if it is
no longer probable that an outfiow of resources embadying economic benefits or service potential will be. required, to settle the
obligation.

Wlhiera discouriting is used, the carrying amount of a provision increases in each pericd fo réflect the passage of time. This
increase is recognised as an'interest expense,

A-provision is used only for expenditures for which the provision was originally recognised.
Provisions. are. not recognised for future aperating surplus {deficit)..

If an-entity has a contract that is anerous, the prasent obligation (net of recoveriés) under the contractis: recognised and
measured as a provision.
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1,15 Provisions-and contingencles (continued)

A constructlve obligation to restructure arises only when an antity:
has a detailed formal plan for the restmctunng. identifying at least:
- the activity/operating unit or part of an acfivity/operating unit concerned;
" the principat locations affected:;
- the location, function, and approximate number of employees who wilt be compensated for services being
terminated;
- the expenditures that will be undertaken; and
- when the plan will be |mplemenled and
*  hasraised a valid expectanon in those affected that.it wilt carry out the restructuring by starling to implement that
plan or announcing its main features to those affécted by it.

No obligation arises as a consequence of the sale or transfer of.an operation until the muinicipality is committed to the sale’
or transfer, that is, there is a binding arrangement.

After their initial recognition contingent liabilities recegnised inentity combinations that are recognised separately are
subsequently measured at the higher of; )

. the amount that wouild be recognised as a provision; and

s the amount intially recognised less cumulative amortisation.

Decommissioning, restoration and similar liability

Changes in the measurement of an existing decommissioning, restoration and similar lfabllity that result from changes in the
estimated timing or amount of the outflow of resources-embodying economic benefits or service potential required-to sefile the
obllgatlon or a-change in the discount rate; is accounted for as follows:

If the related asset is measured using the cost model:

®  changes in the liability is added s, or deducted from, the cost of the related asset in the current peritid..

»  the amount deducted from the cost of the asset does not exceed its carrying amount. [f a decrease in-the liabflity
éxceeds the carrying amount of the asset, the excess is recognised immediately in surplus or-deficit.

*  ifthe adjustment results in an addition to the cost of-an asset, the entity consider whether this is an indication that
the new carrying amount of the asset may not be fully recoverable. If:there is such an'indication, the entity tests the
asset for mpawment by esfimating its recoverable amount or recoverable service amount, and account fof any
impairment loss, in accerdance with the accounting policy en impalrment of assets as described in accounting policy
1,12 and- 1,13,

The adjusted depreciable amount of the asset is depreciated aver its useful life. Therefare, once the related asset has reached
the end of its useful life, all subsequent thanges in the liability is recognised in surplus:or, deficit as they occur. This applles
under both the cost. model and the revaluation model.

The periodic.unwinding of the discaunt is recognised in surplus or deficit as & finance cost as it occtrs,
1.16 Commitments

ltems are classified as commltments when an entity has commitiéd -itsalf to future transactions. that will narmally result in the
outflow: of cash,

Disclostires-are reguired in respect 6f unrecognised cohtraclual commitments,

Commitments for which disclosure is. necessary to achieve a fair presentation sheuld be disclosed in a note to-the financial
staternents, if both the following criteria aré met:
*  Contracts should b non-cancellable oronly. cancellable at. significant cost {for example, contracts for computer or
building maintenance services); and
. ‘Conlracts should relate to- somethi ing other than the routine, steady, state business of the entity — therefore salary
commitments relating to employment canlracts or social security benefit commitments are excluded.

GTLM | APPENDICES 216

|
e



MOBUNE

Greater Taung Local Municipality
{Registration number NW394)
Annual Financial Statements for the year ended June 30, 2021

Accounting Policies

117 Revenue from exchange transactions

Revenue is-the grass inflow of-economic benefits or service potential during the reporting period when those i_nﬂoWs result in-an
increase in net.assets, other than-increases relating to contributiens from owniers.

An exchange transaction is one in-which the municipality receives assets or services, or has liabilities extinguished, and directly
givés approximately equal vaiue (primarily in the form of goods, services or use of assets) to the other party in exchange.

Fair value is the amount for which an asset cotild be exchanged, or-a liability seitled, betwaen knowtedgeable, willing parties in
an-arm’s iength transaction.

Measurement
Revenue is measured at the fair value of the-consideration received or receivable, net of tfrade discounis and volume rebates,

The - amount of revenue arising on.a transaction which is statutery {non-contractual)-in nature is usually measured by reference
to the relevant legislation, regulation or similar means. The fee structure, taritfs or calculation basis specified in legislation,
regulation or similar means'is used to determine the amount of revenue that should be recognised. This amount represents the
fair value, on initial measurement, of the consideration received or receivatile for revenue that arises from a statutory (non-
contractual) arrangement {see the accounting policy on Statutory Receivables).

Sale of goods

Revenue from the sale of goods Is recognised when all the-following conditions have been satisfied:

] the municipality has transfarred to.the purchaser the significant risks and rewards of ownership of the goods:

» the munICIpallty refains neither continuing managerial invalvement to the degree usually associated with
.ownership nor effectivé control over the goods sold;

» the amount.of revenue can be measured reliably;

. it is probable that the economic benefils or service potential associated with the transaction will flow to the.
municipality; and

+ the costs incurred or to be inclrred in respeact of the transaction can be measured.reliably.

Rendering of services

When the autcome of a transaction involving the rendering of services can be estimated reliably, revenue associated with
the transaction is recognised by reference to:the stage of completion of the transaction at the reporting date. The outcome
‘of a transaction can be estimated reliably when all the following conditions are satisfied:
. the amadunt of revenue can be measured reliably;
* ltis probable that the scanomic benefits ar service potential -associated with the transaction will flow to the
municipality;
the stage of completion of the transaction at the reporting date can be. measured reliably; and
the costs incurred for the transaction and the costs to complete the transaction can be measured reliably.

Whan services are perfarmed by an indeterminate number of acts over a specified time frame, revenue is recognised on a
straight-line basis over the specified time frame, unless there is evidence that some other méthod bettér represents the:stage of
completion. When a specific act is much more signifi icant-than any other acts, the recognition of revenue is postponed until the
significant act [s. executed:

‘When the outcome of the transaction irvelving the rendering of services cannot be estimated reliably, revenue is recognised
only to the extent of the expenses recognised that are recoverable..

Service revenue is recognised by reference to the slage of completion of the fransaction at the reporting date. Stage of
completion is determined by .

1.18 Revenue from non-exchange transactions

Revenue comprlses gross inflows:cf economic benefits or service potential received and receivable by a munlmpallty, which
represents an increasé:in net assets, other than increasés relating to contributions fromi owners,

Conditions on fransferred assets are stipulations that specify that the futdre economic benefits or service potential embodied in
‘the asset is required to be consumed by the recipient as specified or future economic benefits or service potential musi be
returned te the transferor.
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1,18 Revenue from non-exchange transactions (continued)

Control of an asset arise when'the municipality can use or'otherwise benefit from the asset in pursuit of its objectives and can
exclude or otherwise reguiate the access of others to .lhal benefit,

Exchange transactions are transactions in which one-entity receives assels or services, or has liabilities extinguished, and
directly gives approxlmalely equal value- (pnmanly in the form of cash, goods, services, or use of assets) to another enfity in
exchange.

Expenses:paid through- the tax system are amounis that are available to beneficiaries regardless of whether or notthey:pay
taxes.

Fines-are economic banefits or service potential received or receivable by entities, as determined by a:court or other law
‘enforcement body, as a conseguence of the breach of laws or regulations.

‘Non-exchange transactions are transactions that are not'exchange transactions. In & non-exchange transaction, a muricipality
either receives value from another municipality without directly giving approximately equal vaite in exchange, or gives value to
another muhicipality without directly receiving approximately equal value in exchange.

Restrictions on transferred assets ars stipulations that limit or diract the purpases for which a transferrad asset may be used,
but do not specify that future economi¢ benefits or service potential is required to be returned to the transferor if not deployed
as specified,

-Btipulations on transferred assets.are terms in laws ar regulation, or a binding arrangement, :mposed upon the use of a
transferred asset by entities external to the reporting municipality.

Tax expenditures.are: preferential provisions of the tax law that provide certain taxpayers with concessions that'are not available
1o others.

The taxable eventis the eventhat the government, legislature or other autharity has determined will be subject to taxation.
Taxes are-economic benefits or service potential compulsorily paid or payable to.entities, in accordance with laws and or
regulations, eslabllshed to provide revenue to government, Taxes do not include fines or other penalties impesed for breaches
of the law.

Transfers are inflows of future economic benefits or sefvice patential from non-exchange transactions, other than taxes.
Récognition

Aninflow of resources from a non-exchange transaetion recognised as an asset is recognised as revenue, except to the extent
that a liability is also recognised in respect of the same inflow.

As the. municipality satisfies a present obligation recognised as a liability in respect of an.inflow of resources from.a non-
exchanga fransaction recognised as an asset, it reduces the carrying amount of the liabitity recognised-and recognises an
amount of revehue edual to that reduction.
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1.18 Revenue from non-exchange transactions (continued)
Measurement

Revenue from a nan-exchange transaction is measured at the amount of the increase in net ssels recognised by the
municipality,

When, as a result of a non-exchange trarisaction, the municipality recognises an asset, it also recognises revenue. equivalent to
the amount of the asset measured at its fair-value as atthe date of acquisition, unless it is also required to recognise a liability.-
Wherea liability is required to- be recognised it will be measured as the best. gstimata of the amount required to setlla the
obligation at the reporting date, and the amount of the increase in net assets, if any, recognised as revenue. When afliability is
subsequently reduced, because the taxable event ccours or a condition is satisfied, the amount of the reduction:in the liability is
recoghised as revenue.

Receivables that arfse from statutory (non-contractual} arrangements-are initially measured in accordance with this accounting
pelicy, as well as the accounting policy on Statutory Recelvabies. The entity applies the accounting palicy on Statutory:
Receivables for the subsequent measurement, derecognition, presentation and disclosure of statutory receivables.

Interest Is recognised using the effective interest rate method for financial instrumsnts, and using the nominal interest rate
method for statutory receivables, Inferest levied ontransactions arising from exchange or non-exchange transactions is
classified based on the nature of the underlying {ransaction,

Transfers

Apart from Services in kind, which are not recognised, the municipality recognises an asset in respect of ransfers:when the
transferred resources meet the definition of .an asset and satisfy the criteria for recognition as an assét:

The municipality recognisés-an asset in respect of transfers when the transferred resources meet the definition of.an assét.and
satisfy the criteria for recognition as an-asset.

Transferred assets are measured at their fair value as at the drate‘of acquisition.
Fines

Fines are recognised as revenue when the receivable meets the definition of an asset and satisfies the criterta for recognition
as an assef,

Assets arisifig from fines are measured 4t the best estimate of the inflow of resources to the municipality.
Where the municipality callects fines.in-the capacity-of an agent, the fine will not be revenus of the collecting en_ﬁty.
1.18 Investment income
tnvestment income is recognised on a fime-proportion basis using the effective interest method.
1.20 Comparative figures
Where necessdry, comparative figures have been reclassified to confarm to. changes in presentation inthe current year.
1.21 Unauthorised expenditure
Uinauthorised expenditure. means: )
. olv.erspanding ofa yqigs ora main division withfn a vote; and .
*  expenditure not in accordance with the purpose of a vote or, in the case of a main division, not in accordance with

the purpose of the main division.

Unauthorjsed expanditure is accounted for in Iine_with all rsla'fing_requirements_ including, but not limited to; ruling Legislation,
Regulations, Frameworks, Gircutars, Instruction Notes, Practice Notes, Guidelines etc (as applicable).
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1.22 Fruitless and wasteful expenditure.

Fruitiess expenditure- means expendfture which was made in vain and would have been avoided had reascnable care been
exercised,

Fruitless and wasteful expenditure is accouhted for in ling with all relaiing requirements, including, but not imited to, ruling
Legislation, Regulaticns, Frameworks, Circulars, Instruction Notes, Practice Notes, Guidalines etc (as applicable).

1:23 Irregular expenditure’

Irregular expenditure is expendiiure that s contrary to the Municipal Finance Management Act (Act No.56 of 2003}, the
Municipal Systems Act (Act No.32 of 2000), and the Public Office Bearers. Act (Act No. 20 of 1998} or is in contravention of the
‘econemic entity's supply chain managemént palicy.

lrregular expendiiure is accounted for in line with all rel'a_ting requirements, including, but not l_imited to, ruling Legislation,
Regulations, Frameworks, Circulars, Instruction Notes, Practice Notes, Guidelings et¢ (as applicable).

1.24 Housing development fund

The Housing Development Fund was established in terms-of the Housing Act; {Act No. 107 of 1997). Loans from national and
provincial government used ta finance housing selling schemes undertaken by the municipality were extinguished on 1 Aprit
1898 and.transferred 1o'a Housing Development Fund. Housing selling schemes, both comiplete and in progress-as at 1 April
1998; were also transferred to the Housing Developmient Fund. In terms of the Housing. Act, all proceeds from housing
developments which iriclude rental income and sales of houses, must be paid irto the Housing Development Fund. Monies
standing fo the credit.of the Housing Development Fund can be used only to finance housing devalopments within-the
municipal area subject to the approval of the Provincial MEC responsible for housing.

1.25 Revaluation reserve

The-surpius arising from the revaluation of property, plant and equipment is credited ie @ non-distributabile ressrve. The
revaluation surplus is realised as revalued buildings are dépreciated, through a transfer from the fevaluation reserve tothe
accumulated surplus/deficit, On disposal, the net revaluation surplus is transferred to the accumulated surplus/deficit while
gains or [osses on disposal, based an revalued amounts, are credited or.charged to the statement of f‘nanclal performance.
1.26 Budget information

Mummpalny are typically. subject ta budgetary limits in the form of appropriations or budget authorisations (or equivalent), which
is given effect through authorising legislation, appropriation or similr,

‘General purpose financial reporting by municipality shal provide information on whether resources were obtained and used in
accardance with the legally adopted budget.

The approved budget is prepared cn a accrual basis and presented by functional ¢lassification linked to performance outcome.
objectives.

The approved budget covers the fiscal périod fram 7/1/2020 to 6/30/2021 .
The budget for.the' economic entity includes all the entities approved budgets under its control.

The annual financial statements and the budget are on the same basis of accountlng therefore a comparison with the budgeted
amounts for the-reporting periad have been included in the Statement of comparisan, of budget and actual amounts.

1.27 Related parties

A related party is a perscn or an entity with the ability to control or joinily control the other party, or exercise significant influence
overthe other party, or vice versa, or an entity that is subject fo common control, or joint control.

Control is the power-lo govern the finanicial and operating policies of an entity so-as to-ubtain-benefits from its activities.
Joint controf is'the agreed sharing of control aver an activity by a binding arfangement, and exists ony when the strategic

financial and operating decisicns relating to the activity require the unanimous consent of the parties sharing control (the
venturers).
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1.27 Related parties (continued)

Relsted party transaction is a transfer of resources, services or obligaticns between the reporting entity.and a related party,
regardless of whether a: price is:charged.

Significant influence is the power to participate in the financial and operating policy decisions of-an entity, but is hot control over
those palicies. )

Management are those persons responsible for planning, directing and controlling the aciivities of the municipality, including
{fiose charged with the' governance of the municipality in agcordance with legislation, i instarices where they.are requirei to
perform such functions.

Close members of the family of a person are those family members who may be expected to influence, of be influenced by that
person in thelr dealings with the municipality.

The municipality is-exempt from disclosure requiremients in relation to related parly transactions if that transaction occurs within
normal. supplier and/or clientifecipient relationships on terms and conditions no more or less favourable.than those which it is
reascnable to expect the municipality fo have adopted if dealing with thal individual entity or person.in the sama cifcurnstances
and 1erms and. conditiens are within the.normal operating parameters estahlished by that reporting entity's legal mandate.,

Where the municipality is-exempt from the disclosures.in accprdan_ce with the' above, the municipality discloses namative
information about the nature of the fransactions and the related outstanding balances; to énable users of the entity's financial
statements fo understand the effect of related party transactions on its annual financial statements.

1.26 Events after reporting date

Events after reporting. dafe are those évents, both favourable and unfavourable, that occur between the reporting date and the
date when the financial statements are authorised for issue. Two types of events can be identified;
»  those that provide evidence-of conditions that'existed at the reporting date (adjusting events after the reporting date);
and ’
= fthose that are indicative of conditions that arcse after the reporting date (non-adjusting events after the reporting
date).

The municipality will adjust the amount recognised in the financial statements to reflect adjusting events after the reporting date
cnce the event occurred.

The municipality will disclose the nature of the event and an estimate of its financial effect or a:statsment that such estimate
cannot be made in respect of all material non-adjusting events, where non-distlosure could influence the scoriomic decisions of
users taken on the basis of the financial statements.

1.29 Value Added Tax - (VAT)

The municipality is registeréd with Scuth Africa Revenue Services - (SARS) for value added tax on cash basis in accordance
with section 15(2) of VAT Act No. 89 of 1991,
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Figures in Rand

2021 2020

2. New standards and interpretations

2.2 Standards and Interpretations early adopted

2.3 Standards and interpretations issued, but not yet effective

Standard/ Ihterpreta’tion:

*+ GRAP 104 {amended): Financial tnstruments

¢ Directive 14: The application of Standards of GRAP by
-Putlic Entities that apply IFRS® Standards

. Guideline: Guideline en Accounting fer Landfill Sites

*  GRAP 110 {as amended 2016); Living and Nan-living.
Resources

¢ Guideline: Accounting for Arrangements Underiaken ito
the National Housing Programme

*  Directive7 (revised): The Application of Deemed Caost.

*  GRAP 20: Related parties

*  GRAP 32: Servite Concession Arrangements: Grantor

*  GRAP 108: Statutory Recéivables

= GRAP-109: Accounting by Principals and Agents

= IGRAP 17: Service Concession Arrangements where a
Grantar Controls 2 Significant Residual Interest in-an Asset

2.1 Standards and interpretations effective and adopted In thé current year-

In the current year, the municipality did not early-adopt any new standard ar interpretations

The municipality did niot early adopt-any:standard or interpretations.in current:year under review.

Effective date:

Years beginning on or
after’

April 1, 2099

Aprit 1, 2021

April 1, 2099

April 1, 2021

April 1, 2021
April 1, 2021
April 1, 2021
April 1, 2021
April 1, 2021
April 1, 2021

April 1, 2021

The municipality has nat appfied the following standards.and interpretations, which have been published and are mandatory
far the municipality's accounting perieds beginning on or after July 1, 2021 or later periods:

Expected' impact:

Unlikely there will be a

_material impact

Unlikely there will be-a
material impact
Unlikely there will be a
material impact
Unlikely.there will be a
material impact
Unlikely there will be a
material impact
Unlikely there. will be a

‘material impact

Unlikely there-wiil be 2
material impact
Linlikely there will be a
material impact
Unlikely there will be a
material impact
Unlikely there will be a
material impact
Untikely there will be-a
material impact

GTLM | APPENDICES

|
e

222



Bi5'c89'689 (260'Z05'avy) 019'G8L°8EL' S0L'ZIE 2L (hev'ser'vab) 2Si'seL gy

[ei0)
676'G68'99. - BC6'668'00  LPE'ICE0F - Ly6'2€8'0 ssafioid u) yiom UonRNISUoD
688°'9F1'06L  ()90'10L'¥8)  0S6'2tE’0vE  L92'0VV'80L (021'799'06) L180'€08'G9Z Aunwway
Shi'218'00¢ (GL1'020'292) 099'Z€R'ELY 0L1'0v6'0Zy (Z¥L'ER0'SBE) 1£'626'G0L ainjaniseiL)
sog'apl'  (L0M'GE9'M)  99v'Tv's  952'609',  (E9L'624'7)  6G0%B6L'S yuewdinba |
lel'sg (zoz'slz'i2) €BE'S0L'8T  6vO'ZOR'  (EBL'EETR)  ZE¥'ORT'Z Sa|UaA SO0
189'826'7. (096'6pR'S)  LVS'bEZ'  926°186'L  (GSL'WIS'9) 1997088 SBURXIL PUE SINJRLIN
ple'0Zy's  (295'662'SH) 8ir'959'Sz  9seTiEL.  (128'BROON)  [U8'1S6'CT KisUnipew pue el
9¢9'680'02  (1£0'98€'eS)  299'G/¥'6L  G9§'eLl'8)L  (S0L180'S8) 0L2'vER'EL sBuippng
269'660'68 - 7E9'669'6S  cLe'eeY'es - 765'669'69 pue

Jueweduy Juauedu
pajenwnage pajenwnoge:
pue pue
uojjelaeidap tonepasdap
anjea Buluen  pelgnwnady 1500 anjer BuiAleD  pejemwnosy 1809
4174 144

223

MOBUNES

Jswdinba pue juejd ‘Aadoly -y

puey Ut saunbid
SjuRWaje}S [BIOUBUIY [BNUUY 3} 0} SIJON
1202 ‘08 8unp papua ieaA By} 1o} SJUBIBLE]S [BIOUBUIY [enLuy

(7BEMN Jagwinu uojjeaes|Bey)
Anpedioiunyg [eao Bune} Js)ealy

GTLM | APPENDICES




VOB NEg

gorzhe'ezs {10Z'062'9E)  190'68¢ 9y0'csy P8Z'IPLEL  815'289'689
Ly6'ice'or - oot (6.2'6cv'98)  J6L1.P°0L  626'968'99 $50iB01d U1'}0M UORONESUOY.
L9g0onk'seL (OV0'0BL0L) - giv'eaL'ez. - 688'9F 1 95k Aunuwon
0LL'ovs'0zy (620'882%61) - vog'0Ir'eL - Sbb'218'99E ainpnsely|
962’699 (9eB'0p) - - 12626 SOE'/vi'L uawdinba ||
6vo'zaR'e  (BLO'EKED) - - ovs'80L'L  LzZL'/eY'. SOPIYEA JOIOP
oz6'286'  (p26'609) - - £19'927 189'8/¢'2 SaIn)Ky PUB- 2anjjuing
gee'zie’s  (ese'eor'l) - - 10¥'56Z ri6°02r's Aisuigoew pue el
goG‘zL8L  (GEL'vSE'L)  L00'68T £09'8YE - 9£9'680'0¢ ~ shuipmg
TEGBEABE - - - - 765'669'65 pueq
SUBLBADLL penm aouejeq
B0l uojeriaida ‘sebueydisyio  siepsuel| SUQIPRY Buiuedo

1202 - jusudinba pue juejd-‘Apedord jo vogeyioucasy

(penupues) juswidinbe pue juerd ‘Ryadog B

puey Ul soinbiy

SjUBWIAYL}S [BIOURLIS {ENLIUY 8Yj} 0} S8JoN

1207 ‘0% Sunf papus Jeak ay].Jo) $jUBLUSIRIS [EpUBN|] [BNudy
(PEECMN Joquinu uogensiBiay)
Ayjedidiunyy jea0 Bune] Jajeals

224

GTLM | APPENDICES




VOB NEg

12k Juasing pue joud uj Aunass se pabpeid ueeq sey wawdinba pua jueid Apadoid jo suop:

fnoas se pabpald

815'¢89'689  (z62'sw) {0zs'90e've}  O¥Z'slE {e91'200'vEL) ¥OL'200'PLL  (L26'0€9) S¥E'0LE'ZEL  520'060'266

626'668'98. - - - (€91°200'PLL) - - TZE'RTR'SZL  0LL'WL0'SS s52iB01d U YJoM LOBOMISUOL
688'0pL'95L - (e9c'0z9's) - - yER'gen'9e - . - ¥20'0v.'8E) Aunwwon
Shi'LLg'ose - (eB1'980°2L)  129'92 - 0eL'igess  (L26'0e9) - 691'821'162 aunponaseu|
S9E' 1L - {8c6'0VF) - - - - 98L'0L6 9LG' 1Lz} Juowdinbs ||
iebierl - (zc0'668'7) - - - - 1678007 9EL'91L'L s8falysA Jojol
lgo'puez - (soszzo'ly - - - . 06¥'8EE"L Z0£'990'Z. S2INpQy pue aanjiuin
pie'ozy's - {eg6'88L°L) - - - - 901'819°L  GOR'LES'S Aisuyoew- pue jueld
8e9'68002  (252'5H) {ga0‘asg’e)  ©iS'OvC - 009'Gv9. - - b22'p08'LE “sBuipprg
zege6e'sg - - - - - - - 2£5'669'65 puar]

§50] SjusLiBA0U pBnieost goueleq
e lusuuedw)  uoiiepaidsq ‘ssBueys ;O sieysuel] ‘sseysuel] s{esods|(] sucnIppy Bujuadp

0zoz - yuewidinba pue wieid ‘Auadosd Jo uoneljiouosay

{penugiuoa) uswdinbe pue jued ‘Apedosd ‘¢

puey ul seinbiy

SjusSWwajels [ejoueUl [ENULY 3Y) 0} SBON

1202 ‘0€ aunp -papus leak au) 10} S)usLaE)S |eioleul [enuiy
. ?mm‘sz Jaquinu uopensibay)
Ayjedioungy 1es07 Bune] 19jeaus

225

GTLM | APPENDICES




MOBUNE
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{Registration number NW394) o
Aniual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements

Figures in Rand

2021

2020

4.  Property, plant and equipment {contihued})

Reconciliation of Work-In-Progress 2021

Opening balance
Additions/cagital expenditure.
Transferred to completed items

Included within Included within
Infrastructure  Community
43,631,230 23,264,699
48,637,421 22,202,017
{73.410,804) (23,386,617)

Totat

66,895,929
70,835,438
(96,797.421)

‘18,857,847 22,080,099

40,937,946

Reconciliation of Work-in-Progress 2020

Opening balance
Additioris/capital expenditure
Transferred to completed items

Included within Included within
Infrastructure  Community
33,585,600 21,489,080
97,373,270 28,455,052
(87,327,730) (26,679,433)

Total

65,074,770
125,828,322
(114,007,163)

43,631,230 23,264,699

66,895,929

Long outstanding work in projects:.

delayed.

Expenditure Incurred to repair and maintain property, plant and equipment

.QiHoo Community Hall is the only project that did nol have movement in current-year although it should have besn Jong
completed, THe service provider did not attend to defacts noted on the project and as such it delays the refease of completion
documents. The community hall has is nat in use yet until all matters. have been resolved by service provider. The carrying
amount of the project as at 30 June 2021 is- R 4,883,823.09 {2020:R4;883,823.09).

Some projects were affected by impact of Covid 19'pandemic disease and the slarling dates as weli as the pragress has been

Buildings 1,361,637 £43,423
Municipal equipment 276,577 6,258,268
Unspecified assets 19,640,711 6,773,054
21,278,925 13,674,745
-A register containing the information required by section 63 of the Municipal Finance Management Act is available for
inspection at the registered office of the municipality. ‘
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MOBUNE

Greater Taung Local Municipality
‘(Registration number NW.394)
Annual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements
Figurés in Rand 2021 2020

6. Employee benefit obligations {continued)

The amounts recognised in the statement of financial position are as follows:

Carrying valuer )
Medical Aid Fund Liability (15,492,000} (12,046,000}
Long: Service Award Liability (4,709,000} (3,920,000}
{20,201,000) (15,966,000)
Non-cuirent liabilities (19,775,000) (15,698,000)
‘Current liabilifies {425,000) '(270,000)

(20,201,000) (15,966,000)

Changes in thie present value of the defined benefit obligation are as follows:

Long Service Award:

Opening balance 3,920,000 3,678,005
Current service cost 425,000 418,487
Finance ¢osts 293,000 288,999
Benefits paid (144,000) (339,668)
Acturial foss/(gains) 215,000 (125,823)

4,709,000 3,920,000

Medical Aid 2021 2020
Cpening balance 12,046,000 14,034,983
Current service cost 871,000 1,047,855
Finance costs’ 1,343,000 1,360,871
Benefits paid {126,000) {158,363)
Acturial loss/(gains) 1,358,000 (4,239,346)
Subtotal 15,492,000 12,046,000

15,492,000 12,046,000

Net expense recognised in the statemerit of financial parformance

Current service cost 871,000 1,047,855
Intere_s}_ cost ) 1,343,000 1,360,871
Actuarial (gains) losses 1,358,000 (4,239,346)

3,572,000  (1,830,620)

Calculation of actuarial gains and losses

Actuarial (gains) losses —~ Obligation 1,573,000 (4,365,169,
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Annual Financial Statements for the.year ended June 30,2021

Notes to the Annual Financial Statements

Figures in Rand 2021 2020

6. Employee benefit obligations {continued)

Key assumptions used

Assumptions used at the reporting date:

Heaith care cost inflation rate- 7.13 % 715 %

Discaunt rates used ) 10.63 % 11.21 %

Net -of health care cost inflation- discount rate 3.27 % 3.79%

Maximum subsidies inflation rate 4.97 % 4.99° %

Net maximum subsidies inflation rate 5.39 % 5,939,

Expected incréase in salaries 6.63 % 5.93 %

Average retirement age is 62 years

Mortality post émployment is PA(S0)-1 with 1% motality improvement p.a from 2010

Moftality during employment is SA 85-90

In-service (Employee) members

169

Incervice (Employee) non-member 100

Continuation {retires and widow) members 3

Total 2

Long service award

Discount rate 9.27 % 7.60 %

Genera! earnings inflation rate 5.79 % 413 %

Net discount rate 329 % 333 %

Average retirement age is 62 years.

Pre-retirement motality is SA85.90

Number of eligible employees is 262 as at 30 june 2021, and 267 at 20 June 2020,

Demegraphic Assumptions:

Prompticnal ernings scale is-as shown below:

20-24 5:00 % 5.00 %

25-29 4.00 % 4,00 %

30-34 3.00 % 3.00 %

35-39 2.00 % 2,00 %

40 -44 1.00 % 1.00 %

44 1.00 % 1.00- %
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MOBUNE

Greater Taung Local Municipality
{Registration number NW394) -
Annual Financial Statements for the year ended June 30,2021

Notes to the Annual Financial Statements
Figures in. Rard 2021 2020

7.  Inventories

Consumable stores. 428,392 233,280
“Water for distribution 216,81¢ 104,751
Unsold Properties Held for Resale 1,010 1,010
646,221 339,041

Inventory pledged as security
No inventory.items were pledged as security duringthe current and prior financial years.

8. Receivables from exchange fransactions

‘Consumer debtors - Electricity 303,147 221,389
Consumer debfors - Water 853,756 802,478
Consumer debtors - Waste water 2,215,775 2,115,292
Consumier debtors - Waste management 2,720,826 2,686,148
Consumer debtors - Other receivables -879,845 1,065,903
Consumer debtors - Rental 480,061 341,991

7,533,410 7,233,201

Gross balances

Consumer debtors - Electricity 1,806,781 1,222,198
Consumer debtors - Water 5,088,462 4,430,146
Consumer debtors - Waste water 13,206,214 11,677,640
Consumer debtors - waste management 16,216,360 14,829,100
Consumer debtors - Other receivables 6,716,286 5,884,400
Consumer debtors - Rental 1,865,689 1,887,987

44,899,792 38,931,471

Allowance for impairment.

Consumer debtars - Electricity (1,503,634}  (1.000,809)
Cansumer deblors - Water (4,234,706)  (3,627,668)
‘Consumer deblors - Waste water {10,990,439) (9,562,348)
Consumer debtors - Waste management (13,495,534) (12,142,952}
Consumer debtors - Other receivables (5;736,447)  {4,818,498)
Consumer-debtors - Rental (1,405,628).  (1,545,996)

(37,366,382) (32,698,271)

Net Balance

Consumer debtors - Electricity 303,147 221,389
‘Consumer debtors - Water 853,756 802,478
Consumer debtors - Waste water 2,215,775 2,115,292
‘Consumer debtors - Waste: management 2,720,626 2,686,148
Consumer debtors - Other receivables §79,846 1,085,902
Consumer debtors - Rental 460,061 341,991

7,533,410 7,233,200

None of the trade receivables was pledged as security during the year under review.
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(Registration number NW394) )

Annual Financial Statements for the vear ended June 30, 2021

Notes to the Annual Financial Statements

Figures in Rand 2021 2020

8. Receivables from exchange transactions (continued)
Trade and other re_ceivables— past due but not impaired

Trade and other receivables which are less than 1 month past due are not considered fo.be impaired. At30 June 2021,
R1,961,556 (2020: R992,556} were past due but not impaired.

Ther agéing,uf. amounts past due but not impaired is as follows:

1 month past-due 1,961,556 992,556
Trade and other réceivables impaired

As of June.30, 2021, trade and other receivabies of R 45,568,585 (2020 R 38,938,914} were impaired and provided for.

The amount of the provision'was R (37,366,382) as of June 30, 2021 (2020: R -).

3 to 6 months 1,592,506 1,843,930
Over 8 months 43,976,079 37,094,984

The carrying amount of trade and other receivables-are denaminated in the following currencies:

Rand 7,533,410 7,233,200
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MOBUNE

Greater Taung Local Municipality

{Registration number NW394) )

Annual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements.

Figures in Rand 2021 2020

8. Receivables from exchange transactions {continued)
Reconciliation of provision for impairment of trade and other rece_iva_bles

Opening balance {32,698,271)  (34,113,814)
Provision for impairment (4.668,111) 1,415,543

{37,366,382) (32,698,271}

-Elgctrici,ty
Current (0 - 30 days) 76,596 §3;102
31 -60 Days. 103,736 62,673
61 - 90 Days’ 102,975 74,175
a1 -120 Days - 67141 638.854
121 - 365 Days 1,456,333 933,394
1 ,305:,781 1,222,198
‘Water
Currerit (0 - 30 days) 86,570 133,043
31 -60 Days : 54,085 108,384
61 - 90 Days: 60,870 147,076
91.- 120 Days 47,506 213,387
121 - 385 Days 4,839,390 3.828,256
5,088,421 4,430,148 _
Waste water
Current (0 - 30 days) 324,223 202,813
31- 60 Days -280,005 329,221
61 - 90 Days 253,707 242,239
91 -120 Days 226,283 254,695
121 - 365 Days 12,121,996 10,558,672

13,206,214 11,677,640

Refuse removal

Current (0 - 30 days} 447,239 411,493
31 - 60 Days: 393,465 440,943
61 -90 Days 355,339 317,450
91 - 120 Days 323,369 336,205
121 - 365 Days 14,696,947 13,323,009

16,216,359 14,829,100

Sundry debtors
Current (0 =30 days) 100,018 34,676
31-80Days 29,078 28,838
81 - 50 Days 25477 22,302
91 -120 Days 41,357 28,486
121.--365Days 6,520,356 5,772,089
6,716,286 5,884,401
Rental )
Current (C - 3¢ days) 35,673 37,430
31 - 60 Days 32,884 36,773
‘61 - 90 Days .32,008 35,857
91-120 Days 30,886 38,527
121 - 365 Days 1,734,339 1,742,400
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Annual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements

Figures in Rand 2021 2620

8. Receivables from exchange transactions (contiriued)
' ) 1,865,690 1,887,987

9. Receivables from:non-exchange transactions

Consumer debtors - Rates 10,185,180 8,585,911

Gross balances .
Consumer debtors - Rates 60,704,458 47,399,216
Grant Receivable. 15,408,452 15,408,452

76,112,910 62,807,668

Allowance and impairment
Consumer debtors -ratas (50,519,208) (38,813,305)
Grants receivable: {(15408,452) (15,408,452}

{65,927,750) (54,221,757)

Net Balance 2021 2020
Consumer debtors - rates 10,185,160 8,585,911
Provision for bad debts reconciliation 2021 2020
Opening balance (15,408,452)

{15,408,452)
(15,408,452) (15,408,452)

Allowance for bad debts - Grant recigvable

Grant receivainle relates to portion of equitable shares which was withheld by national treasuny.

Statutory recelvables included in recelvables from non-exchange transactions above are as follows: .
Consumer debtors - rates 60,704,458. 47,398,216
-Allowance for. doubtful debt {50,619,298) (38,813,305)

10,185,160 8,585,911

Total receivables from non-exchange transactions 10,185,160 8,585,911
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Figures in Rand. 2021 2020

9.  Receivables from non-exchange transactions (continued)

“Statutory debtors' ageStatutory debtors' age

Property rates ) )

Current {0 ~ 30 days) 1,316,696 685,856
31 - 80 Days’ 443,565 529,524
61.- 90 Days 850,013 406,708
91 - 120 Days 9,529,408 596,484
121 - 365 Days 48,564,775 45,180,245

60,704,457 47,399,217

Transaction(s) arlsing from statute

Property rates.is levied in'terms of the Municipal Property Rates Act 6 of 2004, hence this is therefore recogriised as a.statutory
receivable.

Determination of transaction amount

Property rates values are calculated byb applying approved tarif rates against market values of individual properties within the
municipality jurisdiction as detailed in the valuation roll.

Interest or other charges levied/charged

Interest on statutary debtors is charged at 10 % per annum.

Basis used to assess and test whether a statutory receivable is irmpaired

Statutory receivables are assesstent for impairment annually using the collection rate methad. The estimate were determined
by-the judgment of the management of the municipality, supplemented by éxperience of past practices and statistics in relation

‘to debt not collected, The-effects of the time valug of money has beer is factored by considering the estimated future collection
based on the: default rate. and - multiply by the balarice not collected as at 30 Jurie 2021,

Risk profile of each- customers is determined by assessing the payment history.and the receivable balance as at year end. Total
collection for the entire periad will be used to estimate future collections from each individual customer. Based on:management
judgment, 100% less collection rate in current year will represent future collection rate. Customers! account which have not
been settled for & lang time, and those where no. payments have been received during the are consider to be high risk
customers and no future coliections anticipated.

Management used debtors collection date as the-estimated periad each customerwill take to setilé.their accounts. Thiis is used:
togeﬁ:‘ar with the discount rate stipulated in mumcma[ credit control policy to calculate present value of the estimated future
cash flows.

Provision for impairment is determine by taking receivables cairying amount as at year-end less présent value of estimated
future cash flows explained above.

Discount rate applied to the estimated future cash flows
Estimated future cash flows are discounted at an.annual rate of 10%.
Statutory receivables past dus but not impaired

S'lauitory receivables which are less than 1 month past due are not considered tc be-impaired. At 30 Jure 2021 R1,316,696
(2020: 685,856 were past due but not impaired.

1 month past due 1,702,625 685,856

Statutory receivables impaired
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Annual Financial Statements for the year ended June 30, 2021
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Figures in Rand 2021 2020

9. Receivables from non-exchange transactions (continued)

As of June 30, 2021, Stalutory receivables of R56,164,692 (2020: R48,713,361) were impaired and provided for.
The amourt of the provision was R- as of June 30, 2021:(2020: R-),

The-ageing of these recelvables is as follows:

3 to-6'months 10,353,873 1,533,116
Qver & months. 45,811,019 45,180,245

Factors the entity considered in aé‘.s'essing statutory receivables impaired

Long outstanding aceounts receivables’ balances.

Municipal custorher grouping such.as residential, commercial, government and agriculture.
Each customer's collection rate for the year.

Current econofnic factors such as impact of covid, infation rate and general conditions affecting residence within municipal
demarcations. '

Recongiliation of provision for impairment for statutory receivables.

Opening balance (38,813,305) (19:614,359)
Provision for impairment (10,070,277) (19,198.946)

{48,883,582) (38,813,305)

'Méin events and circumstances that led to the recognition or reversal of Impairm_jené losses on statutory
receivables

‘Significant impairment losses recognised or reversed

Significant part of provision for bad debts relating to statutory receivables has been writen-off based on the councill resolution
passead in prior years to write-off interest relating to govenment debtors:

Statutory receivables pledges as ‘security

None of the statutory receivables were pledged as security in‘prior-and currenit financial year.
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9. Receivables from non-exchange transactions {continued)

Summary of debtors by cutsomer classification

Government: 2021 2020

Current (0-30 days). 1,017,751 178,213
31 - B0 days 444,184 477,364
81 - S0 days 727.799 312,661
91-120 days 9,453,320 493,391
> 121 days 37,779,194 31,686,284
Subtotal 49,422,228 33,147,913

49,422,228 33,147,913

Agriculture: 2021 2020
Current (0-30 days) 35,837 (12,799}
31 - 60 days 31,028 19,284
61 - 90 days 12,120 16,940
91-- 120 days 13,744 16,060
>121 days 330,438 337,257
‘Subtotal 423,267 376,742

423,267 376,742

Business and commercial 2021 2020

Current (0-30 days) 410,717 428,128
31-60.days 158,407 307,616
&1 - 90'days 150,543 223,088
91~ 120 days 124,011 227,867
> 121 days 5,903,392 11,496,771
Subtotal 6,748,070 12,683,470

6,748,070 12,683,470

Residentiai 2021 2020
g_:;::%egg(o-au days) 885,853 162,572
- 60.days 681,678 653,391
61 - 90 days 739,384 620,279
91 - 120 days 646,562 710,991
> 121 days. 41,850,114 31,811,291
Subtotal 44,803,591 33,958,524

44,803,531 33,958,524

Employees & councillors 2021 2020

Current (0-30 days) 30,052 9,894
31.- 60 days 11,913 8117
81 -90 days ‘ 9,369 8,063
91'- 120 days 24,581 13,042
> 121 days 658,453 1,453,515
Sublotal 734,368 1,482,731

734,368 1,482,731

Other sundry debtors 2021 2020

Current (0-30 days} {17,378) 62,644

31 - 60.days 905 58,437
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9. Receivables from non-exchange fransactions (continued}

61-90 days 457 54,950
91 - 120 days 1,262 53,054
> 121 days 2,239,802 3,808,814
Subtotal _ 2225138 4,127,809

2,225138 4,127,899

Vacaiit land ) 2021 2020

Current{0 - 30 days) 1,099 4,540
31 -80 days 5,831 10,547
81 - 90 days: 5,742 9,826
91 - 120 days 7,542 19,243
>121 days 773,746 689,210
Subtotal 793,960 733,366

793,960 733,366

10. VAT receivable

VAT 16,164,705 10,859,243

VAT201 statement has been submitted to SARs on time except for February 2021 to 30 Juneé 2021 which were submitted late
due to effilling technical problems on the municipal accourit.

‘41. Cash and cash equivatents
Cash and cash equivalents consist of:

Barik balarices 22,491,806 20,986,780
Short-term deposits: 122,028,165 126,447,697

144,519,971 147,434,477

Cash and cash equivalents pledged as collateral

None of the cash and cash equivalents has been pledged as security.
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11. Cash and cash equivalents (continued)

The municipality had the following bank accounts

Account numbet / description Bank statement balances Cash book balances
June 30, 2021 June 30,2020 June 30, 2021 June 30, 2020
ABSA cheque accaunt 22650560046 21,613,608 20,275,942 20,814,480 21,001,402
ABSA Fixed Deposit 2065098656 77.926 73.516 77,939 73516
ABSA' Fixed Deposil 2084601519 3,515;385 3,316,411 3,515,941 3,316,411
ABSA Fixed Deposit 2063813884 15,442,430 14,568,330 15,444,825 14,568,330
ABSA. Fixed Deposit 2063507897 8,281,374 7.812,617 8,282,658 7,812,618
ABSA. Fixed Deposit 2063813842 5,034,763 4,749,776 5,035,543 4,749,771
ABSA. Fixed deposit 2063484566 10,605,535 10,005,222 10,607,180 10,005,222
ABSA Fixed Deposit 2066023614 65,350,239 72,872,075 65,350,239 72,814,621
ABSA Fixed Deposit 2065986332 2,671,058 2,519,867 2,671,473 2,519,867
‘Standard 32 Day Call Account 04 8560065004 977,070 942 510 977,012 942 511
FNB Fixed Deposit 74857681785 3,672,124 3,519,720 3,672,124 3,519,721
Nedbank 88Day Prime Select 03/7767500223/000135 801,016 766,523, 801,114 766,527
Nedbank 88Day Prime Select 03/7667500223/000133 2,485,832 2,378,789 2,486,125 2,378,788
‘Nedbank 88Day Prime Select 03/7667500223/000134 2,77G,468 2,651,165 2,770,795 2,651,166
Nedbank 88Day Prime Select 03/7667500223/000132 138,489 132,525 138,505 132,526
Nedbank 88Day Prime Select 03/7667500223/000131 102,244 97,841 102,255 97,840
Nedbank 88Day Prime Select 03/7667500223/1000130 82,358 78,814 -82,367 78,812
Ned Bank 32 Days Call deposit - 03/7667500223/000001 12,900 19,453 19,901 19,454
Total 143,641,920 146,781,093 142,850,486 147,449,109

12. Unspent.conditional grants and receipts
Unspent conditional grants and receipts comprises of:

Unspent conditional grants and receipts

Municipal Infrastructrure Grant 3,574,456 -
Local Government Financial Management Grant 136,771 -
Department of sport - library grant 1,097,805 692,243
‘Local Government - Disaster Fund 505,700 505,700

5,313,732 1,197,943

Movement during the year

Balance at the beginning of the year 1,197,943 5,884,252
Additions during the year 52,709,862 47,659,552
Income recognition: during the year (48,504,073) (52,345,861)

5313732 1,197,943

Below is the.grants receivables reconciliation sia_tement:

Grants receivables Qpening Amount  Provision far Total
Balance Withheld ‘bad debts
Municipal Infrasfructure Grant: (4,070,548} 4,070,548 = -

Opening balance for municipal infrastructure grant has been netted-off against the recsivable from national treasury. This,
relates to the-amount withheld by national treasury which was incarrectly processed directly snto the equitable shares revenue,
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13. Provisions

Reconciliation of provisions « 2021

Opening Additions Total
Balance
Environmental rehabilitation 15,226,996 1,620,004. 16,847,000
Recorciliation of provisions - 2020
Cpening Additions Total
Balance . .
Environmental rehabilitation 13,889,995 1,337,001 15,226,996

Environmental rehabilitation provision

There are curreritly five landfil sités operated by the Greater Taurig Local Municipality. The sites are located within the Greater
Taung muriclpal area, namely; Reivile Landfil Site, Taung Landfili Site, (New) Pudimoe-Landfill Site, Pudimoe (interim
Operational) Landfill Site and the Pudifmoe lllegal Dumping:Site (Abandoned). It is required from the municipality to execute an:
environmental management program to restore the landiill site after its useful life. Provision has been made for this cost based
on the estimated present valize of future cash flows. arising from the rehabilitation cost expected as at the end of each landfil
site's useful life,

Farthe rehabilitation of fandfill: sites provisions, the key assumptions used in-the valuation includes Inflation rate 5.24 %-
(calculated the various inflation rates per ftem applicable to the landfil sites), 5 years average projection of the South African
government bond yield 7.45%. and discount rate 8.34 %

There is no unused provision amounts reversed during the year. Movement in-pravision. Eability is due.to changes in future cash
flow-projections as at 30 June 2021. No movement arising from the passage of time and the effect of any change in the
discount rate..

Due to-changes in the inflation rate and other economic factors, the amount to be incurred.fo the disclosure of the landfill site is
uncertain hence the best estimate was used to-determine the amount.

14. Payables from exchange transactions

Trade payables {19,140} (27,140)
Payments received in advanced 471,765 1,197,483
License and registration deposit 18,571 59,317
Retention liability 4,867,127 5,975,647
Accrued leave: pay 12,482,351 7,351,822
Accrued bonus _ 2,562,824 2,618,245
Salary. control accounit 1,343,403 1,291,526'
Accrusd expenses 7,981,342 9,261,229

29,708,243 27,728,129

15. Consumer déposits

Water and Electricity 34,932 70,254
Regional services levies 48,392 20,700
Housing rental 25,937 25,300
108,261 116,254
Consumer deposits refates to deposits received from customers for services rendered to them by the municipality as tisted
.above.
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Annual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements

Figures in Rand. 2021 2020

16. Revenue

Sale of goods 620,909 -
Service charges 8,949,675 9,561,698
Rental of facilittes and equipment 45,441 192,282
Interest income from consumer debtors: 2,180,337 2,518,657
Agency services 109,693 111,668
Other incomne. ‘604,273 -
Interest received - investment 6,674,280 14,601,218
Property rates 44,129,366 28,364,984
Interest; Dividends and Rent on Land 1,511,870 2,268,929
Government grants. & subsidies, 289,066,073 247,115,861
Income Received - LG SETA 58,447 -

354,950,364 304,735,197

The amount included in revenue arising from exchanges of goods or services
are as follows:

Sale of goods 620,909 -
Service charges 8,940 675 9,561,608
Rentai of facilities and equipment 45441 192,282
Interest income from consumer debtors 2,180,337 2,518,557
Agency services 109,693 111,668
Other income 604,273 -
Interest received - investment 6,674,280 14,601,218

20,184,608 26,985,423

The amount included in revenue arising from hon-exchange transactions is as

follows:

Taxation revenue

Property rates 44,129,366 28,364,984
Interest, Dividends and Rent.on Land 1,511,870 2,268,929
Transfer revenue

Government grants & subsidies 289,066,073 247,115,867

Income Réceived « LG SETA 58,447 -
334,765,756 277,749,774

17.. Service charges

Sale of.electricity '3,863,350 2,780,992
Sale of water 775,351 1,275,648
Solid waste 2,720,298 3,258,637
‘Bewerage and sanitation charges 2,590,676 2,246,423

9,049,675 9,561,698

18, Rental of facilities and equipment

Premises
Rentat of facilities, 45,441 192,282

19. .Agency services

Vehicle Registration 109,693 111,668
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Annual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements

Figures in Rand 2021 2020

20. Lease rentals on operating lease

Plant and equipment

Contractual amounts 2,253,595 1,372,491
Lease rentals on operatirig lease - Other
Caontractual amounts 459,871 247,095

2,713,466 1,618,586

21. Sale of goods and Other income

‘Other Income:

Adminstration and collection fees 244 599 -
Building plans fees 44,619 -
Legal fees recovered 180,747 -
Burial fees 52,884 -
Discounts and early settlemant 2,839 -
Inspection fees 13,870 -
Insurance refund ) 34,326 -
Clearance certificate fees- 30,389 -
) 604,273 -
Sale of goods 2021 2020
Sale of tender documents 620,909 -

22. Interest income - Accounts receivables and shori term investments

Interést from investment

Interest from short term invesimenis 6,6?4,280 14,601,218
Interest from accounts receivables _ 2021 2020
Interest income - receivables from non-exchange transaction 1,611,870 2,268,929
Interest income - receivables from exchange transactions 2,180,337 2,518,557

3,602,207 4,787,486
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Notes to the Annual Financial Statements
Figures.in Rand 2021 2020

23. Property raies

Rates received

Residential 2,035,389 2,569,412
Commercial 3,764,888 6,119,763
State 20,069,347 18,571,501
Municipal ‘ . 154.362
Small holdings and farms 18,259,732 949,946

44,129,366 28,364,984

Valuations

Residential propearties 436,296,555 366,834,000
Commercial properties 146,280,000 252,637,100
State owned properties 1,190,013,000 1,352,966,000
Municipal-owned properties 104,299,000 ~ 66,153,500
Small holdings and farms 2,035,181,000 1,517,176,000
Public worship 10,220,000 -
Public service infrastructure 7,160,000 46,075,000
Multi purpose centres 3,580,000 -
Vacant land ‘ 5,436,000 -

3,938,465,555 3,601,841,600

Valuations on land and buildings are performed every 5years. The lasl general valuation came inte effect on 1 July 2020.
Interim valuations are processed on an annual basis fo take into account changes in individual property values due to
alterations and subdivisions.

‘A general rate of (2020: R.0.01560 is applied to property valuations to determine assessment rates, Rebales of 20% {2020 is
granted to-residential.

‘24, Grants and subsidies paid

Other subsidies ‘
Sacial retief . 5,457 468
Bursaries. (Non-Employee) 1,214,548 -

1,214,548 5,457,468
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Notes fo the Annual Financial Statements
.Figures in Rand 2021 2020

26, Government grants and subsidies

Operating grants

_Equilabl'e share 240,472,000 194,770,000
Local Government Financial Management Grant 3,164,229 2.880,001
Expanded Public Works Programme. Integrated Grant 1,757,862 1,286,001
Library grant 529,438 574,207

245,923,529 199,510,299

Capital grants
Municipal Infrastructure grant 43,142,544 47,605,562

289,066,073 247,115,861

Conditicnal and Unconditlonal
Included: in above are the following grants and subsidies received:.

Concil'tional_gra_nts received 4.8'.59_4.013 52,345,861
Uncanditional grants received 240,472,000. 194,770,000

289,066,073 247,115,861

Equitable Share
In terms of the-Constitution, this.grant is used to subsidise the provision of basic services foindigent community members,

Munlcipal infrastructure grant

Curreni-year receipts 46,717,000 47,604,000
.Conditions met - fransferred to revenue (43,142,544) (47,604,000)
3,574,456 -

Conditions still to be met - rernain liabilities (see note.12).

Financial Management Grant

Current-year receipts 3.360.0_00 2,880,001
‘Conditions met - transferred to revenue (3.164,228)  (2,880,001)
135,771 -

Conditions still 6. be met - remain liabilities {see note 123,

Extended Public Works Program Grant

Current-year receipts. 1,797,000 1,286,000

Conditions met - transferred to revenue (1,797,000) (1,286,000}

Library Grant

Balance unspent at beginning of year 692,243 365,540

‘Current-yearreceipts 935,000 901,000

Conditions met - transferred to revenue. (529,438) (574,297)
1,007,805 682,243
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25. Government grants and subsidies (continued)

Conditions still to be met - remain liabilities (see nole 12).
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Notes to the Annual Financial Statements

Figures in Rand 2021 2020

26. Employee related costs

Basic 69,874,588 65,147,460
Bonus 4,535,326 6,289,578
Medical aid - company contributions 5,506,212 3,822,637
UIF 524,021 999,804
l.eave pay provision charge 5,832,646 (317,657}
Standby allowance 1,693,631 1,444 886
Defined contribution plans _ _ 10,839,439 9,539,085
Travel, motor car, accommodation, subsistence and other allowances 5,533,058 5,665,821
Qvertime payments 9,137,788 3,459,091
Long-service awards’ 524,757 1,439.614
_Acting allowances 1,195,180 43,340
Housing benefils and allowances 320,215 389,357
Danger allowance 4,455,000 -
Bargain council 33,571 30,728
Telephone and celphone allowance 399,850 392,900
Group life-insurance ) 26,821 2,244

120,432,003 98,348,888

Remuneration of municipal manager

Annual Remunseration 1,371,485 1,276,692
Car Allowance 274,437 240,000
Contributions. to UIF, Medical and Pension Funds 15,088 15,027
Cellphene allowance - 12,000 12,000
Other allowange 19,798 9,633
Overnight allowance 10,000 22,000

1,702,818 1,575,352

Remuneration of chief finance officer

Annual Remuneration 1,149,564 180,324
Car Allowance 7,508 -
Contributions to UiF, Medical and Pension Funds 11,476 1,842
Cellphdne allowance 12,000 2,000
QOvertime allowance 2,000 -
Other allowance 1,182 :

1,183,728 184,166

Remuneration. of executive directors - Social Services

Annual Remuneration 1,059,000 987,688
Car Allowance 150,000 150,000
Contributions to UIF, Medical and Pension Funds 9,549 12,336
Cellphone allowance 12,000 12,000
Other allowance 9,000 -

1,239,549 1,162,224

Remuneration of executive directors - Spatial Planning

Annual Remuneration 774,888 718,728
Gar Allowance 210,122 180,000
Performance Boriuses - 89,218
‘Contributions te UIF, Medical and Pension Funds 10,480 11,484
Cellphone allowarice 12,000 12,000
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Notes to the Annual Financial Statements
Figures in Rand 2021 2020

26. Employee related costs (continued)}

Adting allowance 95,456 ] -
‘Other allowance: 14,500 2,979
Overtime allowance 730 6,000

1118176 1,020,409

Remuneration of Director - Corporate Services

Annual Remuneration 887,659 -
Car Allowance ) 2,349 -
Contributicns to UIF, Medical and. Pension Funds 9,199 -
Other allowance 1,452 -

900,659 -

Remuneration of executive directors: - Infrastructure

Annual Remuneration 983,592 153,530
Car Allowance 87,365 14,000
Perfarmance Bonuses 47,814 -
Caontributions to-UIF, Medical and Pension Funds 11,239 2,315
Cellphene allowance 12,000 3,000
Acting allowance 8,393 -

1,148,403 172,845

27.. Remuneration of councillors

Exectitive Major 718,287 701,263
Mayoral Committee- Members 5,049,084 4,815,762
Speaker 690,900 686,484
Councillors: 12,037,382 12,993,741
Chief Whip 1,007,579 -
Section 78 committee chairperson 536,311 -

20,129,553 19,197,250

Additional information

The salaries, affowance and benéefits-of councillors are within the upper limits of the framework envisaged in section 219 of the
Conslituticn of South Africa. ) )

28. Depreclation and amortisation

Property. plant and equipment 36,290,201 34,368,520
Intangible assets ’ 1,669,154 76,280

37,959,355 34,442,800

29. Finance costs

Interest on‘long service award 1,638,000 1,649,869
Interest on provisions - 898,775

1,636,000 2,548,644
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Annual Financial Statements for the year'ended June 30, 2021

Notes to the Annual Financial Statements

Figures in Rand’

2021 2620

30. Debt impairment:

Bad debts written off -

16,374,106 33,213,727

Grants receivable from treasury has-been assessed as irrecoverable and the full amount has been provided for in current year.
The amount will be writteri-off.completely upon receiving-appraval from council.

31. Bulk purchases.

Electricity- - Eskom
Water

9,478,534- 11,701,978
231,808 -

0,710,342 11,701,978

Electricity losses

e |
e ——

Number Number Average Cost Average Cost
2021 202¢

Units -purchased 2,379,005 ‘2,474,643 2 2

Units sold (2,260,970) (2;396,698) 2 2

Total loss 118,035 77,945 r 3 4

Comprising of:

Lost with distribution in rands 199,200 122,585 2

‘Percentage Loss:

Units lost as.a percentage 5% 3%

Water losses

Normial losses 8,232 7,350

Number Number
2021 2020

Units plimped 361,084 219,700 5 5

Units sold {56,786) {72,681) 5 5

Total 304,308 147,019 10 10

Percentage L.oss:

Normal loss 5% 5%

The municipality dogs not anticipate 16 recover any losses incurred on water and electricity.

32. Contracted services

Outsourced Services

Burlal Services 116,281 -

Business.and Advisory 2,382,269 407,920

Catering Services 667,885 281,233

Cleaning Services - 82,324

Security Services 21,305,421 12,685,974
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Annual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements
Figures In Rand 2021 2020

32. Contracted services (continued)

Consultants and Professional Services

Business and Advisory 8,331,415 7,313,180
Infrastricture and Planning 1,433,258 661,639.
Legal Cost 3,538,389 2,871,069
Contractors

Electrical - 3,000,733
Employes Wellness 4,711 207,128
Maintenance of Buildings and Facilities 1,361,637 643,423
Maintenance of Equipment 276,577 6,258,268
Maintenance of Unspecified Assets 18,640,711 6,773,054
Plants, Flowers and Cther Decorations - 47,500
Transportation 201,180 o
Sporis and Recreation 141,975 27,576

59,400,109 41,261,018

33. General expenses

Advertising 3,384,480 2,399,428
Auditars remuneration 3,717,018 4,511,080
Bank charges 163,536 157,502
Consumables 4,193,147 2,442,213
Insurance 1,264 537 1,229,904
IT expensés 5;640,290 6,941,891
Skills development levy 951,461 981,753
Motor vehicle expenses 612,957 323,687
Fuel and oil 4714405 4,725,467
Printing and stationery 730,113 545115
Protective clothing 1,220,538 621,378
Subscriptions. and membership fees 1,544,176 1,089,946
Telephone and fax 2,521,458 2,007,452
Bursaries - employees 531,863 648,054
Travel - local 1,643,055 5,280,052
Title deed search fees 455,251 43,080
Indigent relief 10,304,813 6,390,040
Landfill site. expenses 1,620,004 -
General expenses 722,384 397,300
Remuneération of ward-councillors 3,879,500 3,861,000
Waorkman's compensation 1,538,476 -

§1,543,463 41,596,349

34. Fairvalue adjustments

Investment property {Fair valug model} - {4,296,000)

35. Auditors' rémuneration

Fees 3:717,019 1,511,080
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(Registration number NW394) o

Annuzl Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements

‘Figures in Rand 2021 2020

36. Cash generated-from operations

Surplus ] 32,165,374 14,300,545
Adjustments for:

Depreciation and amortisation 37,959,355 34,442,800
Gain on sale of assets and tiabilities 240,000 613,460
Fair value adjustments . 4,296,000
Impairment.deficit 29,000 -
Debt impairment 16,374,106 33,213,727
Movements in retirement benefit assets and liabilities 4,235,000 {1,746,988)
Movements in provisions 1,620,004 1,337,000
Changes in working capital:

Inventories. (307,180) 7,848,516
Receivables from exchange fransactions (329,209_) 2,814 271
Add back provision for bad debts’ (16,374,108)  (33,213,727)
Receivables frem non exchange transactions (2,702,366) 11,409,736
Payables from exchange transactions 1,980,114 (9,496,088}
VAT (5,305,482)  (3,693,532)
Unspent conditional grants and receipts 4,145,789 (4,688,310}
Consumer deposits {6,993) (200,923)

73,603,426 57,238,487

37. Financial instruments disclosure
Categories of financial instruments
2021

Financial assets

. At cost Total
Receivables from exchange transactions 7,533,410 7.633.410
Receivables from non-exchange transaction: 10,185,160 10,185,160
VAT receivables 16,164,705 16,164,705
Cash and cash equivalents 144,519,971 144,519,971

178,403,246 178,403,246

Financial liabilities

At cost Tetal
Payables from exchange transactions 29,708.243 29,708,243
Consumer deposits 109,261 109,261
Unspent-conditional grant 5,313,732 5,313,732
Employee benefits obligations 20,201,000 20,201,000

55,332,236 55,332,238

2020

Financial assets

) Atcost Total
Receivables from exchange transactions 7,233,201 7,233,201
Receivables from non-exchange transactions 8,585,811 8,585,911
VAT receivables 10,859,243 10,858,243
Cash and cash equivelanis 147,434,477 147,434,477

174,112,832 174,112,832
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Annual Finanéial Statements for the year erided June 30, 2021
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Figures in Rand 2021 2020

37. Financial instruments disclosure {continued)

Financial liabilities

At cost Total
Payables from exchange transaction 27,728,129 27,728,129
Consumer deposits 116,254 116,254
Employee:benefits obligations. 15,966,000 15,966,000
Unspent conditional grant 1,187,943 1,197,943

45,008,326 45,008,326

38. Commitments
Authorised capital expendifure.

Already contracted
. Property, plant @nd equipment 39,795,247 21,897,038

Total capital commitments )
Already contracted for but not provided far 39,795,247 21,897,036

This committed expenditurg relates to plant and equipment and will be financed by grants funding and available cash
resources.,

Operating leases - as lessee {expenss)

Minimum lease payments due
- in second. to fifth year inclusive 2,951,128 -

Operating lease payments represent rentals payable by the municipality for printing machines leased from Dido Digital
Document Pty Ltd. Leases payments are made based on the invoice supperted by progress report.. The old operating lease
expires at 30.Juna 2020 and agreement came into &ffecton 1 July 2020, henice prior year comparative is nil. -

Rental expenses relating to operating leases
Minimum lease payments 2,101,044 =
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MOBUNE

Greater Taung Local Municipality
{Registration number NW394) _ _
Annual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements.
Figures in Rand 2021 2020

40. Related parties

Relationships o ] i
Refer to's report note 26

Menibers of key management Refer to note-26

Related party balances

Remuneration of management
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!
Greater Taung Local Municipality
{Registration number NW384) )
Annual Financial Statements for the year ended June 30, 2021
Notes to the Annual Financial Statements
Figures in Rand 2021 2020
41. Prior:year adjustments
Presented beiow are those items contained.in the statement of financial position, statement of financial performance and cash
flow statement that have been affected by prior-year adjusiments:
Statement of financial position
2020
Current Assets 'N_ote As previ;ously Correctionof Re- Restated
‘ ‘reported error classification
Inventaries 7,674,474  (7.235433) - 339,041
Receivables from exchange transactions 23,748,165  {16,514,654) - 7,233,201
Redaivables from non-exchinage transactions’ 1 7,999,599 (9,413,688) - 8,585,911
VAT receivables 11,503,475 (644,232) - 10,859,243
Cash and-cash equivalents 147,894,241 {914,951) - 146,979,290
Non-current assets:
Investment property 21,636,001 (9,068,001) - 12,567,000
Property plant and equipment 685,635,978 3,727,382 - 689,363,360
Intangible assets 441,208 147,720 - 588,928
Current liabilities: ]
Finance lease obligation 6:674 (6,674) - -
Payables from exchahge trahsactions 51,846,417  (23,835,424) - 27,910,993
Consumer deposits 415477 (299,223). - 116,254
Proisicn for fandfill site 898,775 ) - (898,775) -
Unspent.conditional grant 4,908 472 (3,710,529) - 1,187,943
Non-current liabilities: ) )
Provision for landfill site 14,328,221 - 898,775 15,226,996
Equity: ) o
accumulated surpius 828,063,090 - - 828,063,090
1,816,900,257  (67,869,007) - 1,749,031,250

Statement of financial performance
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MOBUNE

Greater Taung Local Municipality
{Registration number NW394)
Annual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements
Figures-in Rand 2021 2020

41.. Prior-year adjustments {continued)

2020

Note  Aspreviously Correction of Re-~ Restated

reported emor classification

Revenue from exchange transactions:
Saervica charges 11,163,403 (1,601,705} - 9,561,698
Rentai of facilities and equlpment 191,760 532 “ 182,282
Interest regeived from cansumer debtors - - 4,787,486 4,787,486
interest received from investments 18,162,240 36,704 (4,787,486) 14,410,548
Other income - - 50,508 50,508
Revenue from non-exchange transactions:
Property rates 22,781,828 5,583,156 - 28,364,984
Interest; dividends and rent on land (2,640,268) 2,640,268 - -
Government granis and subsidies 228,937,781 18,178,080 - 247,115,861
Expndituire; , )
Employee related costs (105,607,531) 11,623,811 (4,365,168). (986,348,888)
Remuneration of councillors (20,723,884) 1,626,834 - (19,197,250)
Depreciation-and armotisation (26,343,947) (9,033,155} - (34,377,102)
Bulk purchases {4,020,709) - - (4,020,709)
Finance cosis {2,643,305) - - (2, 643 ,305)
Debt impairment (3,229,446) (29,984,281} - {33.213,727)
Contracted services (42,870,677} - - (42,870,8677)
Transferes and subsidies (5,541,416) “ - (5,541,416)
General expenses (57,208000) - - (57,208,000)
Fair valua adjustment - {4,296,000) - (4,296,000)
Acturial gairis - - 4,365,168 4,366,168
inventory losses/write~down - (502,862) - (502,652)
Surplus for the year 12,407,819 (5.829,518) 50,508 6,628,809
Inventory:

The re-statement made is-to. carrect land held for sale incorrectly.classified as land held for sale of which the municipality does
not have contral over-the afore-said land. Total corrected amount js R 6, 837,040.00 decrease in inventory that was written-off
against retained eamings. Consumables on the stock inventory module. was. overstated compared to the stock couit sheet, A
comparison of the two reporis was perfarmed, stock was decreased by R 502, 652 and Inventory losses increased by the same
amount;

Receivables from exchange transactions:
The adjustiment was made te-cofrect the interest write-off in prior year and to agroee balance per the system te:the debtars age

analysis and billing report. A total of R 16,514,954 (decrease) was. processed to correct the recelvables balance,
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MOBUNE

Greater Taung Local Municipality

(Registration number NW394)
Annual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements
Figures in Rand 2021 2020

41. Prior-year adjustments (continued)

Receivables from non-exchange transactions:
The: adjustment was made te correct the interest write-off in prior year-and to.agree balance per the system to the debtors age

analysis and billing report. A total of 9,413,688 (decrease) was processed to correct the receivables balance.

Investment property:

In prior year, investment properly was overstated by land.owned by third parties. This matter was identified in prior year audit
engagementand. adjustment was made to-correct the error. A total of R 4,516,000 (decrease) was processed against retained
surplus to write- off the amount. Further prioryear fair value -adjustment was not.presented in the annual financial statements by
-arror. A fair value adjustment of R4, 298, 000 decrease in invéstment property has been processed against the fair value
reserve.

.Frnp erty glan!'and equipment: o ) ) .
The increase in-property plant and equipment is made Up of previously oritted retention that was:capitalised 1o completed

buildings, newly identified infrastructure assats and additional retention as well. Total incréase amourits to R'9,022,708.16.
Further no movahle assets depreciation was processed in prior.year and correction was made to account for this omission,
Total increase in accuimulated depreciation amounts to R 5,295.326.16. The net increasa:in property plant and equipment is R
3,727,382,

Intangible assets: ) _
During preparation of annual financial statements, management noted that back-up server installation and configuration was’

not accounted for intangible assets in prior year. A total cost of R 224,000 was processed to rectify this emor, In-addition to this,
prior year was not recorded on the system: Total amortisation of R 76,279.83 was processed against accumulated amortisation
to record the transaction.

Payables from exchange transactions:

During preéparation of 2021 annual financiat statement, it was noted that payroli journal for the month of November 2019'was
processed twice in that period hence salary contiol cleating: account was overstated. One of the transactions was reversed and
a total of R.9,442,714.66 was debited in the control account to correct thé error. Prior year retention was overstated compared
to the supporting documentation and retention.register.

Prior year reported retention liability has been adjusted to agree to the register and suorting documentation-available. An
‘unsupported amount of R 4,504,260.15 was debited against retention liability to correct the error. Review of prior year accruals
listing confirmed that opening balance from financial year-ending 30 June 2019 were not subsequently cleated in 2019/20
financial year. A total of R 5,074,497 (decrease) was processed io reverse prior year accruals.

Included in prior year audited lrade and other payable was a positive amount of R 254 161 which did.not relate to anything
based an municipal payables and accruals' listing. Thae total amount of R 254,161 (decrease) was written of to retained
earnings.

Licensé and registration deposits from prior yéars were not comectly accounted for, hence the deposit amouint-from prior years
was not cleared upon payment. A total of R 156,866 (decrease) was processed against retained earnings to agree register and
the system.

Accrued |eave pay was incorreclly calculated in grior years, the caleulation was limiting leave days to 80 days instead of 48
days stipulated in collective agreement. Calculations was performed for 30 June 2019 and 30 June-2020. A total adjustment of
R 6,800,390 {decrease) was.processed to'correct the error., '

Further an-error occurred where the basic salaries used to'calcllate bonus accrual was not correct. As per the revised
calculations. The bonus accrual hasto be increased by R 432,551.37.

Interest Income from consumer debtors:

Interest income from-consumer debtors was incorrectly presented together with inteérest income from investments in prior year.
This has been re-classified and presenied separately hence interest from investment decrease by R 4,787,486 and interest
‘income from consumer debtors’increased by R 4,787,486.

Interest dividends and rent on land:
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MOBUNE

Greater Taung Local Municipality
(Registration number NW394)
Annual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements
Figufes in Rand 2021 2020

41. Prior-year adjustments (continued)
Interest write-off was incorrectly netted-off against revenue account. The error was corrected, a debit of R:2,640,268 has beén
processed in bad-debts write-off and.credit in interest income account.

Government grants and subsidies:

A portion of municipal infrastructure grant, extended public works program grant and financial management grant allocation was
withheld by National Ireasury due to non-submission of audited annual financial statements. To account for this transaction, the
municipaiity recorded equitable shares net-off this amount with held, thereby understating grant revenue for that year. A
comrection was made, Equitable shares has been increase by R, 19,479,000 and debit goes to unspent conditional grant for
munigcipal mfrastruciure grant, financial management grant and extended public works grant.

Further the municipality spent more that:its grant allocation, revenue has to ba realised upto the tetal allocation for the year.
The amount over and above the grant allocation Is. have been reversed against the unspent cenditional grant liability. This
transaction laad to an overspant in muhicipal infrastructure grant, financial management grant and-extended public works grant.
In a bit to récover the funds, National treasury advised that they are not going to release this amount at all. This resultta the
grant receivable be irrecoverable and the full amount has been provided for as bad debts awaiting council résclution to
authorise write-off,

Property Rates:

Prior year prior year property rates revenue was understated by an amount of R-5,583.156 which relates 1o prior year interest
write-off that was incerrectly netted off against revenue. The total amount was debited in property rates revenue and credited to
retained surplus.

Finance Lease: _
In priet year, operating lease was incorrectly classified as finance lease. The error has been corrected and decreass. of R 6,674
was made against retained surplus;

Consumer deposlt:
During preparation-of annual financial statements, it was noted that consumer déposits liability' on the system was overstated

compared fo the registers and supporting documentation. A debit balance of R'299,223 was processed Iri the consumer deposit
liability against retained surplus to carrect the error,

Provision for tandfill site:

An amourit of R 898,775 was presented as current liability in prior year audited financial statements. There is.no portion of
landiill site provision as presented on the vatuer's report is expacted to be paid within the next 12 months, therefore this
presentation fs-in contrary to the current liability definition in GRAP 1. Further the provision amount is onIy expected to be paid
out in 2024 which is way beyond 12 months. The amount has been:classified to non-current Jiability.

Unspent conditional grant;
Due to the matter discussed Under grant revenue restatement-above, the-amount withheld was first applied {o the unspent

penning balance of the raspective grants.before a provision for bad debts wa calculated. A total of R 4,070,548 (decrease) has
been netted-off with the amount withheld. Further investigations were made on library grant and nated that aclual revenue
realised does nat agree to the- supportlng documentation available.-an adjustment of R 360,018 (increase) was processed to
correct the error.

Service charges:
During review of billing reports, managemant rictéd that service charges accounted fot on the system wera overstated

compared to billing reports as at the reporting date. A total adjustment of R 1,601,705 (decrease) was processed lo agree
bitling reports which is our supporting decumeniation to the system.

Property rates:

Duting review of billing reports, management noted that service charges accounted for on the system were overstated
compared to billing reports as at the reporting date. A total adjustment of R 5,583,156 (increase} was processed to agree billing
reports which is our supparting decumentation to the system.

Interest, dividends and rent to land: _
Interest written-off in_prior year-was debited directly into.interest revenue instead of retained earnings sirice it elate to prior
years.The entire amount was corrected to ratained earnings to correct the error.

Debt impairment:,
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MOBUNE

Greater Taung Local Municipality

(Registration number-NW394)
_Annual Financial Statements. for the year ended June 30, 2021

Notes to the Annual Financial Statements
Figures in Rand 2021 2020

41. Prior-year adjustménts (continued)

Pravision for bad debts.was incarrectly calculated in pricr year as queried by audilors, A recalculation was. performed and prior
year provision for bad debts.adjusted accordingly. Total-of R 13,181,410.22 (increase) was recorded to account for such
omission, Further there was an amount.of R.15,408,452 relating o grant receivable from national treasury that was provided
for in prior year.

Actuarial gains: )
Actuariat gains and [osses were presented as employee costs in prior year. This has been presented separalely below
municipal surplus.

42, Comparative figures

Certain comparative figures-have been reclassified.
43. Risk management

Financial risk managemenit

Liquidity risk

The mumcapalllys risk to liquidity is-a result of the funds available to cover future ccmmltmams The mum(:lpallty manages
liquidity risk through an:ongoing review of future cormmitments and credit facilities.

Cash flow forecasts are prépared-and excess funds are invested info short term investments barik accounts.

The table below analyses the municipality's financial liabilities. Balances due within 12 months equal their cairying balances as
the impact of discounting is notsignificant.

At June 30, 2021 Less than 1 Bétween 1 and.Between 2 and Over 5 years
year 2 years Syears

. Payables from exchangé transactions 29,708,243 - - -

. Consumer deposits 109,261 - - -

. Unspent condmnnal grant 5,31 3,732 - - -

At June.30, 2020 Less than1 Between 1 and Between 2 and Qver 5 years
year 2 years Syears

»  Payables from exchange transactions 27,728,129 - - -

s«  Consumer deposits 116,254 - - -

. Unspent conditicnal grant 1,197,943 - - -
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MOBUNE

Greater Taung Local Municipality

(Registration number NW394) B
Annuat Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements
Figures in Rand 2021 2020

43. Risk management (continued)
Credit risk

Gredit risk consists mainly of cash depaosits, cash equivalents, and trade debtors. The municipality only deposits cash with
major banks with high ‘quality credit standing and limits éxpasure to ahy oné counter-party,

Trade receivables comprise a widespread customer base. Management evaluated credit risk relating to customers on an
ongoing basis.Customers are rated based no the collection rate during each financial year as weli as other economic factors
affecting paople within the raunicipal demacation,

Financial-assets exposed to credit risk at year end were as follows:

Financial Instrument 2021 2020
Receivables from exchange transaction 7.533,410 7,233,201
Receivables. from non-exchange transactions 10,185,160 8,585,911
VAT receivables 16,164,705 10,859,243
Cash and cash'equivelands 144,519,971 147,434,477
Market risk

‘Interest rate risk
44, Going concern

We draw altention to the fact that-at June 30, 2021, the municipality had an accumulated surplus-{deficit) of R 849,331,287 and
that the municipality's total fiabilities exceed its asssts by R'849,331,297.

The annual financial statements have been prepared on the basis-of accounting policies applicablé to a-going concern. This.
‘basis presumes that funds will be available to finance future: operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will océur in the ordinary course of. buslness
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MOBUNE

Greater Taung Local Municipality

(Registration number NW394)

Annual Financial Statements for the year ended June 30, 2021

Notes to the Annual Financial Statements

Figures in Rand 2021 2020

44. Going concern (continued)
Management considered the following factors in the assessment of municigal geing concern:

1. Recurring operational loses:
The municipality had a favourable retained surplus for the past three years,

2. Working capital deficiencles:
‘Based on the assessment of current assets and.current liability, management is convinced that the municipality is in‘a

geod position.to mest its. short term-obligations-as.they fall due.

3. Cash flow forecast:

The municipality had sufficient cash flow generated from operating activities. Further based on the DORA allocation, the
municipality is. guaranieed to receive its grant:allocation from National treasury in the next:3 years, therefore no anticipated
cash flow problems. Excess funds for the municipality is invested in credible institutions that provide favourable interest rates
which is an additional source-on income for-the municipality.

4. Financial ratio analysis:
Management performed a detalled calculation of performance ratios; profitability, liquidity and asset ratio of which all the results

are showing favourable balances.

5, Default on loans and similar agreements: )
The municipality has net borrowed any funds from any institution.

B, Need to source new funding: .
The municipality has Been fundad by grants and there has been no need fo seek new sources of funds to sustain it. All grants

allocations as per DORA were re_cei_ved' frem National freasury and there is o slement of conditions as at year end which will
affect such receipt in future years, Grant funding committed to be received fro National Treasury as per DORA allocation is.as

fallows:

Equitable-Share ) R 245,551,000
Municipal Infrastructure Grant R 47,297,000
Financial Management Grant R 3,312,000
Extended Public Works Program Grant R 1,797,000
Library Grant R 935,000
Municipai System Infrastructure Grant R 300,000
Grant Total R.299.192.000

7. Need to sell substantial assets:
There has been no need to sell any assets.

‘Covid 19 Assessment and Impact:
During the financial year ending 20 June-2020, the world experience a pandemic disease Covid- 19 disease of which Greater

Taung Local Municipatity had to comply with the disaster management preventive measures and procedures as addressed by
the presidentof the Republic of South-Africa on the 25th of March 2020.The effects-of the pandemic-has goes beyond 2020
financial year to 30 June 2021 and mumclpal dperations were affected by consistency national lock-down in & bid to curb the
spread of this virus,

The wide-ranging effects of the virus and the resrictions imposed were taken into account including the possible impact on
service delivery, purchasing of goods and services required to.enable service delivery. The working capital cycle impact which
may. s.everely affect the entity’s ability to settle its debls as'they become dué as well as default on payments on suppliers.

Service charges, rental of faciliies.and intérest on investments are some of the income slreams which were affected by the
effects of this pandemic and the municipality figures are below. anticipated amounts,
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44. Going concern {continued)

The effects of the pandemic were factored in the calculations of provisicn for bad debts as réquired by GRAP 104.
Management is also-aware that if the rate of people affected by covid-19 increases.in near future, the nation can be taken back
to lock dewn which will affect service detivery

Mubnicipality received additional funding through equitable share to counter the impact of covid 19 and continue provide
‘services to tyhe community,

Based.on the above discussibn, the financial statement have been prepared on.a going congcem as the efféct of the pandemic
is going down and the:municipality will continue receive funding support fram the-government.

-45. Evenits after the reporting date
No events after the reporting date were identified by management that would affect the operations of the municipality.,

46. Unauthorised axpsnditure

Opening balance as previously reportéd 48,272,329 30,986,256
Opening balance as restated 48,272,328 30,586,256
Add: Expenditure identified - current 29,929,108 17,286,073
Closing balance 78,201,438 48,272,329

Analysed as follows: non-cash

Depreciation and amortisation 4,569,353 -
Finance charges ) 870,680. -
Provision of impairment 16,374,106 -

21,814,139 -

47. Fruitless and wasteful expenditure

‘Opening balance as previously reported ‘2,441 548 2,437,752
Opening balance as restated 2,441,548 2,437,752
Add: Expenditure identified - current 70,981 3,796
Closing balance 2,512,529 2,441,548,
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49. Additional disclosure in terms of Municipal Finance Management Act (continued)

Pension and Medical Ald Deductions

Current year subscription / fee 15,542,961 15,603,492
Amount paid - current year (15,542,961} (15,603,492}
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49. Additional disclosure in terms of Municipal Finance Management Act (continued)
Counclllors’ arrear consumer accounts.

The following Counciliors had arrear accounts outstanding for more than 90 days at June 30, 2021:

June 30, 2021. Quistanding  Qutstanding Total
less than 90  more than 90 R
days days
R R
Coungillor - Letta Seholai 930 295 1,225
Councillor - De Koker - 10,986 10,986
Counclllor- Tlokwe - 13,500 13,500
‘Coungcilier - Sedupane - 12,237 12,237
Coungillor - Letta Sebolai - 10,208 10,206
Councillar - Pitso - 12,425 12,425
Counciller - Olifant - 12,552 12,552
Councilior - Noweng - 13,738 13,738
Councilior - Mosinkiemang - 24,220 24,220
Councillor-- Mekgobo - 19,498 19,408
Coundillor - Mocumi - 9,895 9,895
Councillor. - Maribe . - 11,526 11,526
Councillor - Leshoe - 12,819 12,819
Councilior - M Lepedi - 22,230 22,230
Counciltor - Gezane - 14,656 14,656
Councillor - Gaoraelwe - 14,491 14,491
Councillor - Gaobusiwe - 13,693 13,693
Councillor - Moeti - 13,307 13,307
Councillor - Moipalai - 20,907 20,907
Councillor - Mahurama Maila - 20,215 20,215
Coungillor - Tlhaganyane - 30,233 30.233
Councillor - Sebe - 23,129 23,120
Councillor - Mongale - 23,840 23,840
Councillor - Menyatso - g9 9,021
Councillor - Matshwe, - 15,309 15,309
Councillor - Diphoko - ‘25,785, 25,785
) 930 411,613 412,543
June 30, 2020 Outstanding  Outstanding Total
legs than 90  moré than 80 R
days days
R R )
Councillor - Mamapula - 38,501 38,501
Councillr - Dipaka . 54,285 64,285
Counciller - Matshwe - 65,309 65,302
‘Councillor - Menyatso - 39,793 39,783
Councillor < Mongale - 71,802 71,602
Coungillor - Sebe. - 69,451 89,451
Coungillor - Tihaganyane - 69,373 69,373
Councillor- Mahula {Maila) - 45,355 45,355
Councillor - Moipolai - 38,407 38,407
Councillor- Malepe - 12,766 12,766
Councillor - Moeti - 40,107 40,107
Councillor - Gaobusiwe s 39,073 39,073
Councillor - Gezane - 43,978 43,978
Cotincillor'- M Lepedi - 41,370 41,370
Coungillor - Leshoe - 47,989 47,889
Councillor - Marlbe - ‘34,566 34,566
Councillor - Matuane - 6,942 6,942
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49. Additional disclosure in terms of Municipal Finance Management Act (continued)

Councillor - Mmekwa - 9,330 9,330
Counciller- Mocumi - 29,855 29,855
‘Councillor- - Makgobo - 41,258 41,258
Counciller - Morweng - 19,843 19,843
‘Councillor - Mosinkiemang - 43,360 43,360
‘Councitlor - Mothibedi - 11,239 11,239
Councillor - Moishabt - 3,258 3,258
Gaunclllor - Neweng - 41,258 ‘41,258
-Councillor - Glifant ' - 26,852 25,882
Councillor - Pitso - 37,305 37,305
Councillor - Ratake ‘ - 7,548 ‘7,546
Councillor - Letta Sedbolai - 34,566 34,566
‘Counciller - Seisho - 10,713 10,713
Councillor - Tshipo 925 3,098 4,023
‘Counciller - De. Koker - 32,486 32,488
Councillor - Totong- - 19,204 19,204
Councillor - Tokwe - 41,300 41,300

925 1,180,338 1,181,263

50. Deviation from supply chaln manageimient regulations

Paragraph 12(1}{d}i) of Government gazelle No. 27636 issued on 30 May 2005 states that a supply ¢hain management policy
must provide for the procurement of goods and services by way of a competitive bidding process.

Paragraph 36 of the-same gazette stales that the accounting officer may.dispense with the official procurement process in
certain circumstances, provided that he records the reasons for any deviations and reports them to the next meeting of the and
includes a note.io the annual financial statements.

Additional costs were incurred during the financial year under review and process followed in ingurring those costs deviated
from the-precision of par 12(1} (d)(i} as stated above. Detalled register containing reasons for deviation together with-supporting
documentation can be accessed at the municipal premises on requast,

2021 2020
Current year daviation 248,971 2,467,072

51. Budget differences
Material differences between budget and actual amounts

Mahagement consider the material variance which are 10% and more.
Sale of goeds - This line ifem was budged under otfier incomie, buf disclosed separately on the financial statements hence we
have a materials variance of 100%.

Unfavourable variance of 11%.was.obtained cn service charges, this is mainly due fo fhe f.jact.the budget office used audited
figures fram prior year as base for preparation of the budget. However 1his amount was not agreeing to the actua amounts as
per billing reports resulting to over allocation of budgst amount to service charges.

Rental of facilities and equipment was over- budgeted far by the municipality.,
Interest income from exchange and non—axmange._fransa_cﬁons reflect an unfavourable variance of 53% due 1o the fact that:

somé balanice where written-off in prior-year which reduced the balance that accrues interest, Further this was due 10 incorredt
base used {o detérmine the budget amaunt which |éad to over allocation of budget amount on this line-item,
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51. Budget differences (continued)

Agency services - This & below 10% hence immaterial.

Ohther income reflects an unfavourable balance of 42% mainly due 1o ingorrect budget base used o determing the budgeted
amatint. the starting pointwas prior year audited figure of which this amount was inaccurate therefore led to over allocation of
‘budgeted amount..

Interest income - invesiments reflects an urifavourable vatiance of 42% mainly due to' the fact that some funds were withdrawn
from investments accounts to finance capital projects therefore the balance to accrue interest:was significantly low.

Property rates reflects a favourable variance of 18% majilly due to additional billing made to agriculture customers where the
rate was revised upwards during the year.

Govermment grants and subsidies reflects an unfavourable variance of 3.4% which is deemed _immafan‘al.

Fines, penalties and forfeits reflects.an unfavourable balance of 100% mainly due to incorrect base used to determine the
budget amount léading to over allocation of the budgeted amount.

Other transférs - LG SETA was completely omitted during budget process hence wé have a favourable variance of 100%

Employee related cost and remuneration of councilors reflect favourable variance of 3% and 9.% respéitively which is deemed
to be immaterial.

Depreciation and amortisation expenses reflects an unfavourable variance of 14% which is mainly due to completed projects
capitalised in current year which was not budgeted for.

Impalrmem loss teflects a favourable variance of 99.42% mainly due to the fact that majority of the assets werae impaired in
prior year therefore-no further impaifment In current period. During budgst preparation process, it was anticipated that majority
of assets will experience extensive wear and tear which did not happen due to covid 19 restrictions.

Finance costs reflects an unfavourable variance 6f-114% which is mainly due to cliange in assurmnption used to calculaté
employee obligations and long service awards fiabifity. This resull to increase in finance cost taking into consideration all
economic chianges experienced in current year.

Lease rental and operating lease refiect a favourable variance of 100% due to the fact that this line item was budgeted. under
general expenses hence it has a zero allocation in the budget column.

Debt impairment was comptetely omittad during budget prepatation process hence we have such unfavburable variance of
100%

Bulk purchase reflecis a favourable variance of 12% which is mainly due to reduction in usage as a result of lockdown
implemented during financial period under review.

Contracted services reflects an unfaveurable variance of 3% which is deemed to be immaterial

Transfers and subsidies-teflécts an unfavourable variance of 102% mainly due to additisnal services extended 16 reduce impact
of covid 19 to the.community, These activities were not considered during budget preparation process.

Geherai_expen’se_reﬂaqts a favourable variance of 4% which:is deemed to be immaterial.

Other materials reflects a favourable variance of 100% because it was used as additional expenditure budget allocation to cater
for unforeseen cost that may arise.

Loss on disposal of assets-and liabilities reflects an unfavourable balance of 150% due to the fact that municipality: antlclpaied
a.gain fo arise from the disposal of issets, however a loss'was incurred.

Actuarial gains or loss reflects a favourable variance of 100% because this was completely omitted during budget preparation
process.
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51. Budget differences {continued) _ )
Inventory reflects an unfavourable variance of 83% due g huge amiount of invertory that was writien-off as prior period
adjustment.

Consumer debtors,receivables from exchange and non-exchange transaction reflects favourable variance-of 100% because the
budget was-allocated under consumer debtors line item. Further the consumer debtors. budged amount does not include.
provision for bad debts hence we have such favourable variance.

Cash and cash equivalents reflects a favourable balance:of 22% due to interest received from investments. as weil as increase
in‘'equitable shares allogation which was invested by the municipality.

Borrowings refiécts a favourable variance.of 100% because the municipality does not utilise any horrowings for its operations.

Investment property reflect an unfavourable variance of 41% due to fair value adjustments made which was not factored during
budget preparation process.

Property plant and equipment reflects an unfavourable variance of 11% due lo increase in depreciation expense as'a result of
change in revised useful life of assets.

In'tangible assets intangible assets reflects an unfavourable variance of 42% which is mainly dué to over allocation of budget
during budget preparation process.

Payables from exchange fransaction reflacts 4 favourable balance of 43% due to the fact that municipaiity implemented
controls fo pay off all the credilors before year énd hence there was not outstanding balances as at year end interms of trade
payables.

Unspent conditional grants was omitted during budget preparation process kencs thire is a 100% unfavourable variance.
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