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REVISED ANNUAL
R E P O R T  T E M P L A T E

The purpose of this revised Annual Report template is to address the need expressed by a number of municipalities for 
assistance in the preparation and development of improved content and quality of Municipal Annual Reports. This template 
provides an update to the MFMA Circular No. 11, issued in January 2005.

This template gives effect to the legal framework requirement, concepts and principals espoused in the White Paper on 
Local Government and Improving Government Performance.  It reflects the ethos of public accountability. The content gives 
effect to information required for better monitoring and evaluation of government programmes in support of policy decision 
making. The template provides an improved overview of municipal affairs by combining the performance report data 	
required under Municipal Systems Act Section 46 with annual report data referred to in that Act and in the MFMA. 

The revised template makes its contribution by forging linkages with the Integrated Development Plan, Service Delivery 
and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial Statements and Performance 	
Management information in municipalities. This coverage and coherence is achieved by the use of interlocking processes 
and formats.

The revised template relates to the Medium Term Strategic Framework particularly through the IDP strategic objectives; 
cross cutting nature of services offered by different spheres of government, municipal service outcome indicators; and the 
contextual material as set out in Chapters 3, 4 & 5.  It also provides information on good management practice in Chapter 4; 
risk management in Chapter 2; and Supply Chain Management in Chapter 5; and addresses the Auditor-General’s Report, 
dealing with Financial and Performance Management arrangements in Chapter 6. This opens up greater possibilities for 
financial and non-financial comparisons between municipalities and improved value for money.

The revised template provides information on probity, including: anti-corruption strategies; disclosure of financial interests 
by officials and councillors; disclosure of grants by external parties, disclosure of loans and grants by municipalities. 
The appendices talk to greater detail including disaggregated information on municipal wards, among others. Notes are 
included throughout the format to assist the compiler to understand the various information requirements. 

The financial years contained in this template are explained as follows:

•	 Year -1: The previous financial year (2016/17);

•	 Year 0: The financial year of reporting (2017/18); 

•	 Year 1: The following year, mostly requires future targets(2018/19); and

•	 The other financial years will follow a similar sequence as explained above.



COMPONENT A: MAYOR’S FOREWORD
MAYOR’S FOREWORD

Greater Taung Local Municipality’s Annual Report for the 2017/2018 financial year gives one an in-depth picture of the 
breadth of work that was undertaken in the year under review. As required by the Local Government: Municipal Systems 
Act, 32 of 2000 (Section 46) and Local Government: Municipal Finance Management Act, 56 of 2003 Section 121 & 127(2), 
we present the 2017/2018 Annual Report to communicate feedback on whether for the year under review, our endeavours 
as an institution, to deliver services that move our people from the negative socio-economic aspects of their lives to positive 
acceptable social conditions were successful.

We have taken the opportunity in this Annual Report and endeavour to reflect on what we have achieved and what remains 
to be done. One is clear as we move into next financial year, the challenge will be ever greater. The economic conditions 
over the next and beyond will place tremendous burdens on many of our citizens, who will depend on effective public service 
more than ever. 

a.	 Vision:

A PROSPEROUS COMMUNITY THAT IS SOCIALLY, CULTURALLY AND ECONOMICALLY 

SUSTAINABLE

“MORAFE O O ATLEGILENG O O BOTSALANO O O IPELANG KA SETSO LE MORUO O O TSEPAMENG”

‘N WELVARENDE GEMEENSKAP WAT SOSIAAL, KULTUREEL EN EKONOMIES VOLHOUBAAR IS

b.	 Key Service Delivery Improvements:

During the period under review, a concerted effort to implement projects and programs that were budgeted for and 	
encapsulated in our IDP was undertaken and the outcomes thereof are evident within our area of jurisdiction. Our imbizos, 
Community Based Planning (CBP), IDP and Budget Consultation meetings gave us the opportunity to listen to the 	
community’s needs and we to some extend acted on delivering the some of the needed services. 

You have entrusted us to serve you and to date the municipality has made inroads and strides in delivering basic services 
to our communities. We take pride for having achieved the following major success in the year under review: 

•	 Constructed 2 community halls

•	 Constructed access road in Matlhako

•	  Constructed 25 high mast in various wards 

c.	 Public Participation:

Our collective understanding of all factors and the issues at play in as far as our mandate of delivering quality services to 
our people is concerned, yielded positive strides when we faced abnormal situations. As councillors, our oversight role and 
monitoring of the implementation of the decisions we take as a Council improved drastically. Through the IDP and Budget 
Consultation and the monthly Ward Councillors consultation meetings, we listened to the community and acted on delivering 
services. The new concretes called Setsokotsane and Samtrek Samwerk that were introduced by the fifth administration 
also improved the level of public participation and IGR in the province.

MAYOR’S FOREWORD AND EXECUTIVE SUMMARY
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d.	 Future Actions

Good governance, leadership and good financial management are key issues that councillors will have to prioritise by 
ensuring that all Portfolio Committees and Municipal Public Accounts Committee are functional and have the capacity to 
perform their oversight role as prescribed. In terms of service delivery the municipality will strive to achieve more with the 
approved budget, Community halls will be completed, paving of identified roads will be completed and energised High mast 
will be installed. 

We will accelerate the institutionalisation of performance management to ensure that all our efforts towards service delivery 
are tracked, monitored, evaluated and improved. It is through this approach that we will ensure the accountability of: the 
municipality to local communities; the administration to Council; and the line functions to executive management.We will 
work tirelessly to support an efficient, effective and highly skilled administration that delivers better services

e.	 Conclusion

In conclusion let me take this opportunity to thank the administrative leadership of the municipality under the able leadership 
of Municipal Manager, Mr Katlego Gabanakgosi for their dedication, loyalty that continued to put in every effort to ensure in 
effectively implementing the political mandate emanating from the 2017-2018 reviewed IDP and that we, individually and 
collectively, are able to contribute to making a difference in the quality of life in our communities.

The journey of transforming our society and unblocking process of change continues. Commitment by all in this municipality 
without reservations is on the rise. The political will is evident and will continue to add value to changes.

CllR N. Motlhabane 

Mayor of GTLM

														              T 1.0.1
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COMPONENT B: EXECUTIVE SUMMARY

1.1.	 MUNICIPAL MANAGER’S OVERVIEW 
MUNICIPAL MANAGER’S OVERVIEW

In the past, annual reports have often been used solely to promote the positive image of the municipality with little focus 
on comparing actual with promised performance. The MFMA now requires the municipality to report on all aspects of 	
performance providing a true, honest and accurate account of the goals set by council and the success or otherwise in 
achieving these goals. 

Annual reports must be aligned with the planning documents and municipal budget for the year reported on. This means 
that the IDP, budget, service delivery and budget implementation plan (SDBIP), in-year reports and annual report should 
have similar and consistent structures to facilitate understanding and to enable the linkage between plans and actual 	
performance.

This report serves as a tool to provide a record of activities of this municipality, especially to take a wholesome assessment 
and measurement of the budget and predetermined objectives’ performance as approved in the 2017/2018 IDP, Budget and 
the Service Delivery Budget and Implementation Plan.

The municipality, as a primary point of service delivery, is faced with a tremendous responsibility of ensuring quality of life 
for its citizen through the provision of basic services in line with constitutional mandate, as well as bringing about a balance 
between the needs of its communities with the resources available at its disposal to execute such mandate.  

It is therefore important for the municipality to maintain stability and degree of certainty going forward as the challenges 
facing the municipality require such conditions in order to deal with its major binding constraints. These includes among 
other things

The higher level of unemployment which place a huge strain on the municipality’s financial capacity to provide basic 	
service to certain areas where residents do not have the means to pay for the services. This has strengthened our resolve 
in ensuring that we rigorously collect our monies in those areas where residents have the means to pay for their services 
but are findings ways and means to avoid fulfilling their obligation to the municipality.  

In the past two years Greater Taung Local Municipality has reached remarkable milestone of realizing the second qualified 
opinion with less findings two consecutive years. This confirms our commitment to improve the municipal governance on a 
year to year basis.  

Another area that is worth mentioning is the progress made on the audit of predetermined objectives in 2017/18 financial 
by achieving 100% compliance on the reliability and usefulness of performance information on three or four development 
priorities. On the same breadth we are confident and very optimistic that the results on the audit of performance information 
will be maintained over years to come.

In conclusion, it is also crucial to mention that we have tried to adhere to the principles of good governance as we believe 
that good governance is integral to economic growth, the eradication of poverty and for the sustainable development of 
the community we serve. We table this report in the spirit of Batho Pele, putting our people and communities first, and this 
report bears our testimony to our commitment for setting platforms to achieving more desired outcomes for the years ahead.

CHAPTER 1
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On behalf of Greater Taung Local  Municipality’s Management, we wish to express our profound appreciation to the	
Political Leadership and the opportunity that they have given us to serve the people of Greater Taung LM. The staff of GTLM 
continues to put in every effort to ensure our organisation implements its mandate effectively and that we, individually and 
collectively, can contribute to making a difference in the quality of life in our communities.

													             T 1.1.1
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1.2.	 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW
INTRODUCTION TO BACKGROUND DATA

For the purpose of this report GTLM wants to indicate from the on-set that it does not have any entities and is also not the 
Water and Sanitation Authority, this competency vests with the Dr Ruth S Mompati District Municipality, but it does not mean 
that GTLM did not play a facilitation role to ensure that these services are coordinated in GTLM.

Greater Taung Local Municipality (NW 394) is situated in the western part of North West in the area of jurisdiction of 	
Dr Ruth S Mompati District Municipality. The municipality is one of the five local municipalities in Dr Ruth S Mompati 	
District 	Municipality. The municipality covers an area of 5 639 Km2, which accounts for 11,8 % of the total area of Dr Ruth 
S Mompati District Municipality. The main rural towns/townships in the municipal areas are Reivilo, Pudimoe and Taung 	
Central. About 95% of the municipal area is predominantly rural. There are about 106 widely-scattered villages in the 	
municipal area. There are Northern Cape areas that one passes when going from one village to the other within the 	
municipality, namely Pampierstad township and Northern Cape farms. These areas previously formed part of the 		
municipality but were later moved to the Northern Cape during the last demarcation process. The municipality is divided 	
into 24 administration wards and has a total of 48 councillors (both ward and PR councillors).

As the municipality is predominantly rural, villages have been divided under the three tribal authorities under three 	
paramount chiefs, namely Mankuroane, Mothibi and Motlhabane. The agricultural sector, both commercial and subsistence, 
is the major employer and contributor to the municipal economy.

The municipal population stands at 177 642 (the largest in the district), with a total of 48 612 households. When compared 
to the 2001 population statistics, the population size has declined from a total of 182 164 to 177 642 in 2011. The average 
population density stands at 31,5km2.

Living conditions

48,3% of the population is not economically active, and among those who are, 50% are unemployed. Although about 88% of 
the dwelling units/structures are built from bricks/concrete blocks, and the average household size is only about four people 
per household, the municipality is faced with challenges such as absence of mail delivery services.

It should be noted that, even though the unemployment rate in 2011 stood at 50%, there has been a significant 		
improvement when compared to 2001, when the municipal unemployment rate stood at 65%. As far as other major services 
are concerned, the municipality household access to electricity is 89%, compared to 49% in 2001. All of those with access 
to electricity use it for lighting, 40,3% use it for heating and about 73% for cooking.

                                                                                                                                                  			   T 1.2.1
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COMMENT ON BACKGROUND DATA:

The latest Census Statistics shows that the total population of GTLM stands at about total 177 642 people, which is the 
highest in the entire district. GTLM is rural in nature and was established in 2000 during the introduction of the new local 
government dispensation with dire socio-economic conditions that need to be attended to. The challenge derived from the 
data that was gathered through the Spatial Development Framework that was compiled in May 2005 which indicated that 
GTLM does have 80,009 housing units. This figure is a variance of almost 100% to that of STATSSA who indicated that 
GTLM does have 48,454 households according to the Statistics SA Data of 16th of August 2013.

Key Challenges and Opportunities arising from the demographic data:

The large difference between these two figures always complicates the baseline and backlog data of GTLM. The challenge 
is to rely on the STATSSA demographic data to determine the baseline data which should be used for future planning and 
budgeting purposes. If one should consider the Housing Survey or Spatial Development Framework Data to be accurate 
it means that the backlog with regard to basic service delivery is greater than it appear. The lower STATSSA figures also 
impact negatively on the Equitable Share that is allocated to GTLM.

														              T 1.2.8
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1.3.	 SERVICE DELIVERY OVERVIEW
SERVICE DELIVERY INTRODUCTION

The South African constitution state that municipalities have the responsibility to ensure that all citizen residing within 	
municipal area of jurisdiction are provided with service to satisfy their basic needs. These services have a direct and 	
immediate effect on the quality of the lives of the people in that community. 

One of the sectors in which GTLM, Department of Minerals and Energy (DME) and Eskom did perform exceptionally was in 
the sector of energy or electricity provision. More than 30,000 connections were made since December 2000 meaning that 
less than 10% of the residents do not have acceptable access to electricity. The sector which does cause the biggest reason 
for concern is sanitation if one should consider the impact that informal sanitation practices does have on the environment 
especially in the areas were dolomite formations is found like the informal settlement in Boipelo were the lack of proper 
sanitation facilities can cause a big health risk through contamination of underground water resources.

The sector which is the biggest challenge for GTLM to deliver on is Roads and Storm Water. An analysis of the Community 
Based Planning input clearly demonstrates that roads has now over-taken all basic services as the highest priority issue that 
need to be addressed because of the economic impact that this sector does have on the residents of GTLM, on the hand the 
lack of proper roads prevent residents to be mobile enough to transport their products economically and on the other hand 
the bad roads is causing damage to property, plant and equipment. 

Good progress was also made with regard to water provision and the commitment displayed by the Dr Ruth S Mompati DM 
and Sedibeng Water must be commended. Waste collection is rendered in the formal towns and at businesses and GTLM 
are doing well with regard to household refuse collection, but it is recognized that we does have an enormous task facing 
us to try and keep our towns and CBDs clean. This can only be achieved if GTLM can educate residents and also convince 
them to become part of the solution of waste management and play their part to ensure refuse is dumped at the proclaimed 
dumping sites and littering is not socially acceptable.

The following need to be considered to ensure a turn-around with regard to cleaner towns:

	 Register all street traders and develop bylaws for street trading;

	 Effective and well managed Waste Transfer Stations and Recycling Methods;

	 Licensed Solid Waste Management Sites

Service delivery to indigent is rendered through a subsidy scheme that is funded from the Equitable Shares. It is also 
important to mention that the Provincial Government has introduced Economic and Service Delivery programs such as 
Setsokotsane, Village, Townships and Small Dorpies (VTSD) to enhance service delivery and endeavour to improve the 
economy of GTLM. District Integrated Plans were developed at Provincial level to ensure improvement of services in all 
sectors. In 2016/2017 GTLM received additional MIG from National Treasury to enhance service delivery and that boosted 
service delivery. 

														              T 1.3.1
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COMMENT ON ACCESS TO BASIC SERVICES:

Access to Electricity 

The Basic Services Policy adopted by government in 2001 addresses the right of all households, particularly those living in 
poor areas, to access a minimum amount of free basic electricity. This implies that distribution networks must be extended 
to ensure that all households are able to access the electricity grid.

Free Basic Electricity (FBE) is provided to all registered indigents at 50kWh per month. FBE is provided to approximately 
9034 consumers on a monthly basis (894 consumers supplied by the municipality and 7240 consumers supplied by Eskom)

According to the information gathered from different sources there is a decline in the accessibility to basic services. 	
This decline is a mathematical reflection of Stats SA data set also relevant to the explanation that was given with regard 
to the change in the data set as well as what is considered to be acceptable access. The sharp drop in sanitation and 
waste services is because of the interpretation of the data sets. Many households do have pit-latrines without ventilation	  
improvement pipes (VIP) that is now considered not be an acceptable standard of sanitation access.

Access to Refuse Removal 

Solid Waste management in Greater Taung Local Municipality is categorized according to the following categories:	  
households, illegal dumps, businesses refuse collection, CBD cleansing, and landfill sites operations and management. 	
As the municipality is 95% rural, only 7,6% of the municipal households have their refuse disposal removed by the	 	
municipality, whereas over 82% use their own refuse dump.

T 1.3.2

16

CHAPTER 1



Access to Water

Greater Taung Local Municipality supplies potable water in Reivilo township in accordance with the National Water Act, 1998 
(Act No. 36 of 1998) and Sedibeng for all other areas. The purpose of the National Water Act is to ensure that South Afri-
ca’s water resources are protected, used, developed, conserved, managed and controlled in ways which take into account 
factors such as:  

 - Meeting the basic human needs of present and future generations;

 - Promoting equitable access to water

 - Promoting the efficient, sustainable and beneficial use of water in the public interest, and 

 - Providing for growing demand for water use.

Access to Sanitation

The Basic Service Policy of 2001 also guarantees access to a minimum level of sanitation, which is defined as households 
having access to, at minimum, a ventilated pit latrine also known as a VIP toilet. This standard of service delivery is seemed 
necessary to ensure human dignity and prevent the spread of disease.

There has been a dramatic improvement in the number of households with a flush toilet during the past decade, from 38% 
in 2001 of households to 45% in 2011. Only 10,1% of the households within the municipality have access to a flush toilet, 
of which 9% is a flush toilet connected to a sewage system and 1,1% is a flush toilet with a septic tank. A total of 77,8% of 
households use pit toilets, with 29% using a pit toilet with ventilation and 49% using a pit toilet without ventilation. This result 
is still evident 10 years later. 

														              T 1.3.3

FINANCIAL HEALTH OVERVIEW
FINANCIAL OVERVIEW

Municipal Finance Department provide fiscal and financial management support to GTLM. Finance department is com-
mitted to providing timely, accurate and complete information with the aim of improving living standard, to ensure that mu-
nicipality remains financially viable and that sustainable municipal service are provided economically and equitable to all 
communities. 

														              T 1.4.1
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National Key Performance Indicators – Municipal Financial Viability and Management (Ratios)

The following table indicates the municipality’s performance in terms of the National Key Performance Indicators required in 
terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and section 43 
of the MSA. These KPI is linked to National Key Performance Area: Municipal Financial Viability and Management.

COMMENT ON OPERATING RATIOS:

Employee Cost- measures what portion of the revenue was spent on paying employee costs. It is calculated by dividing the 
total employees cost by the difference between total revenue and capital revenue. The ratio of personnel expenditure to 
operating expenditure is widely used as an indicator of the sustainability of municipal budget and expenditures. According 
to MFMA budget circular No. 59 there is no prescribed or recommended benchmark for the ratio personnel expenditure to 
operating expenditure. Currently among municipalities with electricity function, this ratio is tending to move 

 1.4.3
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downward despite fairly large increases in personnel spending. This is because spending on bulk electricity purchases is 
increasing at a very fast rate, driving the relative share of all expenditure categories down

Repairs and Maintenance – this represent the proportion of operating expenditure spent and is calculated by dividing the 
total repairs and maintenance. National Treasury has recommended that repairs and maintenance expenditure budget 
should be 8 percent of the total value of assets.
                                                                                                                                                   			   T 1.4.3

T 1.4.5
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COMMENT ON CAPITAL EXPENDITURE:

Comments not provided by finance department

													             T 1.4.5.1

ORGANISATIONAL DEVELOPMENT OVERVIEW

ORGANISATIONAL DEVELOPMENT PERFORMANCE

The organizational development function is a quality driven intervention and support on matters related to design and 
development of an organizational structure, maintenance of staff establishment and employee health and wellness            
programmes.

Human Resources and Training 
 
The Work Place Skills Plan (WSP) for the 2017/2018 financial year report was submitted on the 30 April 2018 to the Local 
Government Sector Education and Training Authority (LGSETA) as required by the Skills Development Act, 2008 and the 
Employment Equity Plan report to Department of Labour on 14 December 2017. Our Employment Equity and Training 
Committee is well functional to ensure the development of employees and promoting equity in the workplace.

 A total number of 122 employees and 42 Councillors were successfully trained in different training interventions during the 
period under review.  

Employees Assistance Programme

The following forms part of the services offered by the Employee Assistance Programme (EAP):
             • Took employees to doctors for medical assistance.
             • Provided employees with rehabilitation programmes.
             • Provided employees opportunity to participate on both Provincial and National sports events
             • Information workshops on medical aids and other benefits.

Critical Vacancies and Turnover  
     
During 2015/16 and 2016/17 financial years there were four (4) critical vacancies existing in the senior management 
team of the municipality, two of them were filled and these are Director Community Services who is a female and Director    
Corporate Services. This shows our efforts in implementing employment equity in all Occupational levels. Two vacancies 
are still vacant and those are Technical services and Land Use & Human Settlement Director positions. 

The municipality for two years survived by appointing acting directors on rotatioal basis of three months to ensure that 
service delivery is rendered to the community of Taung. Lack of appointment of directors was caused by no success in 
finding suitable candidates in terms of Competency framework as determined by Regulations on appointment of Senior 
Managers.

														              T 1.5.1
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AUDITOR GENERAL REPORT

AUDITOR GENERAL REPORT: 2017/2018 (CURRENT YEAR)

As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No. 108 of 1996) and section 4 
of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA), the responsibility of the Auditor General is to express an opinion 
on the municipality’s financial statements based on conducting an audit in accordance with International Standards on 
Auditing. 
                                                                                                                                                                        
The Auditor General expressed qualified audit opinion on the financial affairs of the Greater Taung Local Municipality in 
the previous financial year (2016/2017).  In 2017/18 a lot of work has been done to clear most of the queries that were 
raised by the Auditor General in the prior year, and this was done in an effort to improve the audit outcome for the
reporting period under review. 
A report from the Auditor General for the financial year under review will be contained in chapter 6 of this report.

														              T 1.6.1
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STATUTORY ANNUAL REPORT PROCESS
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COMMENT ON THE ANNUAL REPORT PROCESS:

It is necessary that the municipality derive maximum benefit from its efforts in submitting reports. Such benefits are 
typically obtained in the form of being able to compare and benchmark against other municipalities and to learn from the 
feedback mechanisms.

The annual report process flow provides a framework for the municipality to follow in completing various reports within 
each financial year cycle. It is recommended that municipal manager study this process flow and ensure that reports are 
submitted timeously. If the process flow is followed, the municipality should be able to provide an unaudited annual report 
in August of each year, which is consistent with the MFMA.

The annual report of a municipality and every municipal entity must be tabled in the municipal council on or before 
31 January each year (MFMA S127). In order to enhance oversight functions of the council, this must be interpreted as an 
outer deadline; hence the municipality must submit the annual report as soon as possible after year end. 

The annual report must be aligned with the planning documents and municipal budget for the year reported on. This 
means that the IDP, budget, SDBIP, in-year reports, annual performance report and annual report should have similar and 
consistent information to facilitate understanding and to enable the linkage between plans and actual performance.

The above can only occur if the municipality set appropriate key performance indicators and performance targets with 
regards to the development of priorities and objectives in its IDP and outcomes (MSA S41). This requires an approved 
budget together with a resolution of approving measurable performance objectives for revenue from each source and 
each vote in the budget (MFMA, S24).

The annual report content will assist municipal councillors, municipalities, residents, oversight institutions and other users 
of annual reports with information and progress made on service delivery. It must align with the Integrated Development 
Plan (IDP), Budget, Service Delivery and Budget Implementation Plan (SDBIP), and in year reports. 

The contents will also assist with the annual audits. Another key aspect of the reform in combining the relevant information 
into the new annual report format will assist the municipality to streamline operations and processes through combined 
committees, reduce costs, time and effort. There will be a limited need for the municipality to have different committees to 
deal with financial and non-financial related matters.

													             T 1.7.1.1
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GOVERNANCE
INTRODUCTION TO GOVERNANCE
  
Good governance has eight major characteristics. It is participatory; consensus oriented; accountable and transparent; 
responsive; effective and efficient; equitable; inclusive; and follows the rule of law. It assures that corruption is minimized, 
the views of minorities are taken into account and that the voices of the most vulnerable in society are heard in 
decision-making. It is also responsive to the present and future needs of society.

To govern is to exercise political, economic and administrative authority to manage the nation’s affairs. Governance is the 
complex mechanisms, processes and institutions through which citizens and groups articulate their interests, exercise 
their legal rights and obligations, and mediate their differences.

The political and administrative components of Council maintain a sound working relationship by ensuring respect of 
procedures and protocols. The Greater Taung Local Municipality (GTLM) as Legal entity relate to the other spheres of 
Government and Organized Local Government Bodies through the Intergovernmental Policy Framework. Communities as 
an Interest Group in Municipal Affairs participates through Public Participation Mechanisms and processes in the Decision 
Making Systems of Council
This includes interaction with the stakeholders in shaping the performance of the municipality in order to enhance a 
healthy relationship and minimizing conflict.

														              T 2.0.1

COMPONENT A:  POLITICAL AND ADMINISTRATIVE GOVERNANCE
INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE
 
The Executive Committee of Greater Taung Local Municipality is the political governance structure that is established in 
terms of Section 45 of Local Government: Municipal Structures Act 117 of 1998.  Cllr Nyoko Motlhabane is the Mayor of 
Greater Taung Local Municipality and the public face of the municipality and should be used in big public meetings, 
municipal stakeholder forums and media. He is the chair of the Executive Committee comprising of six (6) Councillors 
accountable him. The Executive Committee meets regularly to co-ordinate the work of municipality and makes 
recommendations to Council. The Mayor steers the development and implementation of Integrated Development Plan 
(IDP) which 
encapsulates service delivery and performance. 

Cllr E.H. Tladi is the Speaker of Greater Taung Local Municipality. The Speaker also carries out the duties of Chairperson 
of the Municipal Council under the Municipal Structures and Systems Act. He   enforces the Code of Conduct and 
exercises delegated authority in terms of the Municipal Systems Act.

Cllr J. Malepe is the Chief Whip of the municipality. The role of the Chief Whip is to strengthen and maintain healthy 
relations between all the parties in Council. The Chief Whip is also responsible for ensuring that portfolio committees are 
functional and that councillors are allocated appropriately. 

CHAPTER 2
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Political governance ensures regular communication with the community at large by means of Imbizo’s, IDP and budget 
consultations. This ensures that the community participates in identifying needs and make inputs on the performance of 
the municipality. This process ensures healthy relations with the community and minimizes conflict.
Administrative governance ensures transparent administration, regular feedback to the community, compliance to the 
required rules, processes and laws by which Council is operated, regulated and controlled.

														              T 2.1.0

POLITICAL GOVERNANCE
INTRODUCTION TO POLITICAL GOVERNANCE

Council performs both legislative and executive functions. It focuses on legislative, oversight and participatory roles, and 
has delegated its executive function to the Mayor and the EXCO. Its primary role is to debate issues publicly and to 
facilitate political debate and discussion. Apart from their function as policy makers, Councillors are also actively involved 
in community work and the various social programmes in the municipal area.

A shared Audit and Performance Committee has been established in terms of Section 166 subsection 6(a) of the MFMA. 
The committee comprises of five (5) and a Chairperson. The purpose of the committee is to advice council and
management of the district and local municipalities on matters relating to internal financial control, performance
management and comment on the Annual Report.

The Mayor is appointed by council and has executive powers and duties. He provides general political guidance over the 
fiscal and financial affairs of the municipality and in doing so monitor and oversee the exercise of responsibilities assigned 
to the accounting officer in terms of MFMA; Act 56 of 2003 without interference. The council appoints members of the 
Executive committee (EXCO) to chair the portfolio committees indicated below:

- Finance
- ICT/Communication, 
- Corporate Service, 
- Planning 
- Land Use and Human Settlement 

Municipal Public Accounts Committee has been established in terms of section 79 of the Municipal Structures Act, No. 
117 of 1998. The main purpose of the committee is to exercise oversight over the executive functionaries of council and 
to ensure good governance in the municipality and to consider annual report and submit oversight report on the annual 
report to council. The committee consists of ten (10) non - executive councillors. The Oversight Report will be published 
separately in accordance with MFMA guidance.
                                                                                                                                               			   T 2.1.1
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	 POLITICAL STRUCTURE 					    FUNCTIONS 
• Provide political guidance over the fiscal and financial affairs of the
 municipality.
• To oversee the preparation of the annual budget.
• Submit quarterly reports to Council on the implementation of the budget   	
and the financial status of the municipality.
• Coordinate the annual review of the IDP.
• To ensure that the Mayoral Committee is perform its functions properly.
• Promotion of intergovernmental relations.
• Convene public hearings and meetings.
• Identifies the needs of the community in terms of the IDP processes.
• Reviews those needs in order of priority.
• Recommend to the municipal council strategies, programmes and services 
to address priority needs through the IDP, estimates revenues and
expenditure, taking into account any applicable National and Provincial 
Plans.
• Recommend and determine the best way, including partnership and other 
approaches, to deliver those strategies, programmes and services to the 
maximum benefit of the community. 

• The Speaker presides over the council meetings and maintains order 
during council meetings.
• Ensure that the council meets at least quarterly.
• Ensure that the rules of order are complied with during the proceedings of 
council meetings.
• Execute any other duties as delegated to the speaker in terms of the 
council delegation systems.
• Maintains order during Council meetings.
• Ensure that Councilors adhere to the Code of Conduct.
• Support to Councilors.
• Facilitate public participation coordinate the establishment and 
functionality of ward committees.

• The role of Chief Whip is to ensure that Councillors are accountable to the 
communities, that code of conduct is respected and adhered to by all
Councillors. 
• The Chief Whip ensures discipline during Council and Committee 
Meetings. 
• He facilitates political debates, workshop for all Councillors.

Cllr. J. Malepe
Chief Whip

Cllr. E. Tladi
Speaker of Council

Cllr. N.C. Motlhabane
Hon Mayor  



COUNCILLORS

Councillors provide a vital link between communities they serve. They are responsible for representing the needs and 
interests of the people they represent, regardless of whether they voted for them. Although councillors are not usually full 
time professionals, they are bound by a code of conduct. The Councillors serves for five years.

The Greater Taung Local Municipality comprises of 24 Ward Councillors and 24 PR Councillors. See Appendix A where a 
full list of Councillors can be found (including committee allocations and attendance at council meetings).

A Ward Councillor has to balance the expectations of his/her ward and that of their political party. The Ward Councillor is 
the chairperson of the ward committee, responsible for convening the constituency meeting to elect ward committee
members, calling ward committee meetings, ensuring that a schedule of meetings is prepared, handling queries and
complaints in the ward, resolving disputes and making referrals of unresolved disputes to the municipality, ensuring that 
the ward committee does what the municipality expects about reporting procedures. See Appendix B which sets out
committees and committee purposes.
														              T 2.1.2

POLITICAL DECISION-TAKING

The Greater Taung is a collective Executive type and has established nine portfolio committees each chaired by a 
member of the Executive Committee. Section 33 of Local Government: Municipal Structures Act, 1998 which provides for 
the establishment of committees in terms of Section 79 and 80 of the act. All the committees are chaired by Councillors 
who are full time and coordinated by relevant senior managers and officials who also serve as technical resource persons. 
Those are:-

The committees meet monthly to consider items which need to be forwarded to the Executive Committee. 
Recommendations of the Committees are submitted on quarterly basis to Council’s Statutory Sittings for Resolutions and 
implementation. 

Section 80 Committees

Each member of the Executive Committee heads a Portfolio Committee in terms of Section 80 of the Municipal Structures 
Act of 1998. The Section 80 Committees are set up to deal with oversight roles, support and perform the advisory role to 
the Mayor and Council.
   
The Executive Committee of the municipality has the following portfolios:
- Corporate Governance, HR, Communication & Marketing
- Community Services and Local Economic Development
-  Infrastructure and Human Settlement & Land Use, 
-  Finance  
- Information and Communications Technology

Section 79 Committees 

(a) The Audit Committee  
The Audit Committee is a committee of the Council and performs the statutory responsibilities assigned to it by the Local 
Government: Municipal Finance MFMA (sections 165 and 166), and other relevant responsibilities delegated to it under its 
charter by the Council.   
The committee is chaired by Mr Ngobeni. It is an independent advisory body that advise Council, the political 
office-bearers, the accounting officer and the management of the municipality on matters relating to:
                  - Internal financial control and internal audits; 
                  - Risk management; Accounting policies; 
                  - The adequacy, reliability and accuracy of financial reporting and information; 
                  - Performance management; 
                  - Effective governance and compliance with the prescribed laws and regulations.  
														              T 2.1.3
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2.2	 ADMINISTRATIVE GOVERNANCE
INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

In terms of part 7 section 82 of the Municipal Structures Act 117 of 1998 as amended the Municipality must appoint the 
Municipal Manager who is the head of administration and therefore the Accounting Officer. In terms of section 55 of the 
Municipal Systems Act, 32 of 2000 as amended the Municipal Manager as head of administration is subject to policy 
directives of the municipal council responsible for the formation and development of an efficient, economical, effective and 
accountable administration and must manage the municipality in accordance with all legislation and policies pertaining to 
Local Government. In terms of section 50 of the Municipal Systems Act 32 of 2000 as amended, the Council in 
consultation with the Municipal Manager must appoint managers who are directly responsible to the Municipal Manager 
who must have relevant and requisite skills and expertise to perform the duties associated with the posts they each 
occupy.

The Municipal Manager is also accountable for all the income and expenditure and all assets as well as the discharge of 
liabilities of the municipality including proper and diligent compliance with the Municipal Finance Management Act, 53 of 
2003. Each senior manager or director who reports directly to the Municipal Manager are delegated the functions which 
the Municipal Manager may delegate to them and are responsible for all those matters delegated to them including
financial management as well as discipline and capacitating of officials within their areas of responsibility and compliance 
to all legislation governing Local Government, it’s policies and by-laws.

The Municipal Manager and Directors forms the senior management core and all directors are accountable to the 
Municipal Manager in terms of strategic management and oversight of their departments. 

														              T 2.2.1
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  TOP ADMINISTRATIVE STRUCTURE				   FUNCTIONS 

• Forming and developing an economic, efficient and accountable
administration;
• Implementing and managing the GTLM’s performance management 
system;
• Coordinating and implementing the GTLM’s IDP;
• Managing the Municipality’s administration in accordance with the
• Constitution, the Local.
• Government Structures Act, the Municipal Systems Act, the Municipal 
• Finance; Management Act and all other national and provincial
• legislation applicable to GTLM;
• Managing provision of services to the local community in a sustain-
able and equitable Manner;
• Developing and maintaining a system to access community
satisfaction with Municipal Services;
• Appointing, managing, effectively utilizing and training staff and
maintaining staff discipline;
• Advising political structures and political office bearers of the GTLM, 
managing communications between them,  administering,
implementing council resolutions and carrying out their decisions;
• Being responsible for all income and expenditure of the GTLM all
assets, the discharge of all liabilities of the GTLM and proper and 
diligent compliance with applicable Municipal Finance Management 
legislation. 

Municipal Manager:
MR. K. Gabanakgosi 
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  TOP ADMINISTRATIVE STRUCTURE				   FUNCTIONS 
• Reporting directly to the Municipal Manager on key departmental 
activities.
• Implement departmental Service Delivery Budget Implementation 
Plan (SDBIP).
• Develop and implement key strategic / business plans including 
Supply Chain Management, Revenue Management, Expenditure 
Management and Budget & Reporting. 
• Prepare and implement municipal budget. 
• Prepare Annual Financial Statements and other mandatory financial 
management reports. 
• Manage Departmental budget, human resources & other resources in 
accordance with local government legislation; 
• Establish, operate and maintain support structures, processes and 
systems;
• Management and monitoring of all income, expenditure, assets and 
Liabilities; Cash-flow management; 
• Ensure implementation of GAMAP & GRAP Standards; 
Develop and implement Supply Chain Management Policy, specific 
procedures, systems and controls; 
• Ensure timely preparation of Budget and Financial Statements; 
Implement all financial policies and ensure they comply with applicable 
legislation and National Treasury Regulations.

Acting CFO
MR. M. Chuene

• Managing and controlling various line functions within the Directorate 
which include general administration, Human Resources, Council
Support, Corporate strategy; 
Leading, directing and managing staff within the Department so that 
they are able to meet their objectives; 
• Rendering Support by advising and overseeing all matters of
procedures relating to minutes and resolutions of the Council
Committees; 
• Managing and controlling the compilation and execution of the
departmental capital and operating budget; 
• Executing any function delegated by the municipal Manager in terms 
of powers and delegations in the relevant legislation and related to the 
functions of this post;
• Administering records/archives registry, skills development, legal
matters and employment Equity; 
• Overseeing the execution of the IDP Programmes attached to the
• Department and monitoring individual performance management; 
• Developing, implementing Collective Agreements and managing
strategic goals, policies, procedures and plans; 
• Ensuring proper administration of Council delegation System; 

Director : Corporate Service
Mr. G.M. Pholo
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  TOP ADMINISTRATIVE STRUCTURE				   FUNCTIONS 

• Management of the entire Technical Services department.
• Compile and manage the Directorate’s annual Capital and 
Operational Budget.
• Management of Technical Services including Civil Engineering
Services, electrical distribution and maintenance of roads and 
storm-water drainage. 
• Planning and maintenance of water reticulation system and sewerage 
treatment infrastructure.
• Developmental strategic planning of infrastructure expansion and 
co-ordination.
• Ensure the sustainable provisioning of engineering services including 
infrastructure development and maintenance in line with the IDP.
• Management of civil engineering, projects and capital construction 
development.

• Management of the entire Social Services department.
• Compile and manage the Directorate’s annual Capital and 
Operational Budget.
• Responsible for coordination of disaster management services.
• Strategically direct and manage services related to solid waste
management.
• Provision of sports, recreation, cultural, arts and library information 
services.
• Responsible for setting standards for the maintenance of cemeteries, 
parks, halls and other community services.
• Management of refuse services of the entire Greater Taung area.
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Acting Director: Technical Services
Mr. O. Mogapi

Director : Community Service
Mrs T. Baloyi

• Management of the entire Development Land Use and Planning
department. Compile and manage the Directorate’s annual Capital and 
Operational Budget. 
• Provision of GIS support and analysis and the undertaking of specific 
GIS related projects and initiatives.
• Management,  maintenance  and implementation of the municipal 
multi-disciplinary sustainable human settlement policy and framework
Co-ordinate the integration of the multi-sectorial and inter-sphere 
processes and demands relating to the delivery of sustainable human 
settlements. 
• Co-ordination of housing functions in line with the Provincial and
National policies, on behalf of the Provincial Department of
Developmental Local Government and Housing.
• Developing and implementing strategies to meet investment
challenges.
• Establishing and managing contractual and other relationships with 
government departments, service providers, organised business and 
other stakeholder bodies, to ensure sustainability of projects. 

Director:
Land Use & Human Settlement

Mr. A Makuapane



COMPONENT B: INTERGOVERNMENTAL RELATIONS
INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

The Municipality has the right to govern on its own the affairs of the local community, subject to national and provincial 
legislation. Municipalities must co-operate with other spheres of government in a manner which fosters friendly relations, 
consult and be supportive on matter of common interest, adhere to agreed procedures and avoid legal proceedings 
against each other.

The concept of an intergovernmental system is based on the principle of cooperative governance as contained in chapter 
3 of the constitution of the republic of South Africa Act, 1996, between the three spheres of government namely, local, 
provincial and national. While responsibility for certain functions is allocated to a specific sphere of government, many 
other functions are shared among the three spheres. To this end the municipality is co-operating with various departments 
at national, provincial and district levels
														              T 2.3.0

2.3	 INTERGOVERNMENTAL RELATIONS
NATIONAL INTERGOVERNMENTAL STRUCTURES

Currently the Greater Taung Local Municipality (GTLM) is not involved in any National Forum Structures.
														              T 2.3.1

PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The Mayor and the Municipal Manager represents and participate in the North West Premiers Coordinating Committee, 
where issues affecting the Province and the Municipalities are discussed. The Speaker and Officials in the Office of the 
Speaker attends and participate in the Provincial Speakers Forum. GTLM did attend Mayoral Forum, Municipal Manager’s 
and the CFO Forum during the course of the year where information of mutual interest was shared.
														              T 2.3.2

RELATIONSHIPS WITH MUNICIPAL ENTITITIES

GTLM does not have any entities in place.
														              T 2.3.3

DISTRICT INTERGOVERNMENTAL STRUCTURES

The District does have the following structures in place that seeks to coordinate development in the district:
Mayor’s Forum
Municipal Manager’s Forum
CFO’s Forum
IDP Steering Committee
IDP Rep Forum
Performance Audit Unit
Performance Audit Committee
Inter-Governmental Relations Forum
														              T 2.3.4
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION
OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

Section 16 (1) of the Municipal Systems Act (MSA), Act 32 of 2000, stipulates that a municipality must develop a system 
of municipal governance that complements formal representative governance with a system of participatory governance. 
Furthermore, Section 18 (1) of the MSA stipulates that a municipality is to provide its community with information 
concerning municipal governance, management and development.
Such participation is required in terms of:
- The preparation, implementation and review of the IDP;
- Establishment, implementation and review of the performance management system;
- Monitoring and review of the performance, including the outcomes and impact of such performance; and Preparation of 
the municipal budget.
The Greater Taung Local Municipality values the participation of its residents in governance. 
The municipality has established Ward Committees in all 24 wards to assist the municipality to consult with its 
communities. 
In addition, other mechanisms to broaden public participation include publishing four quarterly magazines per annum, 
notices in local newspapers, public service announcements on radio, key messages on notice boards and posting 
information on the municipal website. 
Provincial government has also deployed community development workers to our municipality, to assist with 
dissemination of information and mobilisation of communities towards the programmes of government.

Ward Councillors convenes community mass meetings on a monthly basis to discuss matters affecting the community 
and give feedback on matters reported on a monthly basis. The Mayor engages in Imbizo’s which provided a platform for 
further interaction and engagement with the communities on regular intervals.

														              T 2.4.0

2.4	 PUBLIC MEETINGS
COMMUNICATION, PARTICIPATION AND FORUMS

Local government has a legal obligation and a political responsibility to ensure regular and effective communication with 
the community. The Constitution of the Republic of South Africa, 1996 and other statutory enactments all impose an 
obligation on local government and require high levels of transparency, accountability, openness, participatory democracy 
and direct communication with the communities to improve the lives of all.
Residents, Communities and Stakeholders (Civil Society)
To represent interests and contribute knowledge and ideas in the planning process by:
Participating in the IDP Representative Forum to:
•	 Inform interest groups, communities and organisations, on relevant planning activities and their			 
	 outcomes
• 	 Analyse issues, determine priorities, negotiate and reach consensus
• 	 Participate in the designing of project proposals and/or assess them
• 	 Discuss and comment on the draft IDP
• 	 Ensure that annual business plans and budgets are based on and linked to the IDP
• 	 Monitor performance in implementation of the IDP
Conduct meetings or workshops with groups, communities or organisations to prepare for and follow-up on	  
relevant planning activities.
														              T 2.4.1
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WARD COMMITTEES
The purpose of a ward committee is:

-   To solicit improved participation from the community to inform Council decisions;
-   To ensure effective communication between the Council and the community; and
-   To assist the Ward Councillor with consultation and report-backs to the community.
Ward committees are elected by the community they serve. A ward committee may not have more than ten members and 
women and youth should be well represented. The committees comprise sector representatives who are identified through 
a process of public nominations. The Ward Councillor acts as the chairperson of the ward committee. Although ward
 committees have no formal powers, they advise the Ward Councillor who makes specific submissions directly to the 
Council. These
The ward committees support the ward councillor who receives reports on development, participate in development 
planning processes, and facilitate wider community participation. To this end, the Municipality constantly strives to ensure 
that all ward committees function optimally with community information provision; convening of meetings; ward planning; 
service delivery; IDP formulation and performance feedback to communities.
Committees play a vital role in the development and annual revision of the integrated development plan and budget of the 
area.
														              T 2.4.2

COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD:

The GTLM established Ward Committees in all the 24 Wards to enhance public participation and accountability. These 
structures are a mechanism that the municipality uses to disseminate information and address the challenges of the 
communities in an effective manner. The Ward Mass Meetings held as well as Imbizo’s also provides a platform for 
effective interaction and accountability for Council and the community. 
Council benefits positively as a result of the above systems, in that consultation is done with the broader community of 
GTLM on matters of service delivery.
													             T 2.4.3.1
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COMPONENT D: CORPORATE GOVERNANCE
OVERVIEW OF CORPORATE GOVERNANCE

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way an institution is 
directed, administered or controlled. Corporate governance also includes the relationships among the many stakeholders 
involved and the goals for which the institution is governed.  
Corporate governance does cover a broad spectrum of elements that need to be aligned and integrated to ensure the 
smooth effective, efficient and economic functionality of municipalities.
In the instance of GTLM it requires cooperation between the political and administrative structures as well as the buy-in 
and involvement of Traditional Leaders.

The past year was a very challenging year for GTLM regarding Corporate Governance due to the institutional challenges 
that were experienced at high level management and relationships.
														              T 2.6.0

2.6	 RISK MANAGEMENT

In terms of section 62(1)(c)(i) ‘’ the accounting officer of a municipality is responsible for managing the financial 
administration of the municipality, and must for this purpose take all reasonable steps to ensure that the municipality has 
and maintains effective, efficient and transparent systems  of financial and risk management and internal controls.
 
Risk Management plays a crucial role in identifying both risks and opportunities that are present and to take a strategic 
position in minimizing the said risks and maximizing present opportunities for the benefit of its citizens. The role of the 
Risk Management in the municipality is to provide the expertise and support for institutionalizing Enterprise Risk 
Management and thereby embedding a risk intelligent culture. This is achieved through various methods including 
employee training on the principles and practices of risk management, coordinating efforts in determining the 
municipality’s risk exposure and in the development of mitigating actions by management for addressing the identified 
risks. The municipality’s Risk Management, Anti-fraud and Anti-corruption Committee (RMAAC) is functional.  During the 
2017/18 reporting period the committed held 4 meetings.

														              T 2.6.1
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2.7	 ANTI-CORRUPTION AND FRAUD
FRAUD AND ANTI-CORRUPTION STRATEGY

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the possibility of fraud 
and corruption and the MFMA, section 112(1)(m)(i) identify supply chain measures to be enforced to combat fraud and 
corruption, favoritism and unfair and irregular practices, section 115(1) of the MFMA states that the accounting officer 
must take steps to ensure mechanisms and separation of duties in a supply chain management system to minimize the 
likelihood of corruption and fraud. Greater Taung Local Municipality contributes to the principles of good governance which 
requires the conduct of business in an honest and transparent manner. GTLM confirms commitment in fighting 		
fraudulent behavior at all levels within the organisation. Greater Taung Local Municipality submitted the reviewed Fraud 
and 	 Anti-corruption strategy and policy to Council which include:
- Whistle Blowing Policy
- Ethics policy
- Fraud and anti-corruption policy 
- Fraud Prevention Plan

Internal Audit Unit

Greater Taung Local Municipality make use of the internal audit shared services of Dr Ruth S Mompati District Municipality 
to advise the Accounting Officer and report to the Audit Committee on the implementation of the internal audit plan and 
matters as stipulated in section 165 of the MFMA.

Audit Committee

Greater Taung Local Municipality make use of a single audit committee established for the District municipality and its 
local municipalities to advise the municipal council, the political office-bearers, the accounting officer and the management 
staff of the municipality, or the board of directors, the accounting officer and the management staff of the municipal entity, 
on matters as stipulated in section 166 of the MFMA. Subsequent to the strategic planning session that was held in 
February 2018 the council of the municipality was persuaded by the management team to establish its own audit 
committee. The decision was prompted by the auditor general’s comments in his reports that the audit committee was not 
effective as it failed to review Annual Financial Statement of the municipality for two financial years. 

Human Resources Management

Screening procedures are performed prior to the employment of officials.
All employees signed the code of conduct on appointment.
New employees are inducted to introduce the employees to the culture of the municipality. In the process the employees 
are provided with the policies and procedures of the municipality to encourage good business conduct in performing the 
duties

Financial Control

Greater Taung Local Municipality only incurs expenditure in terms of the approved budget and within limits of the amounts 
appropriated in votes. A delegation framework is currently reviewed and will be submitted to the new council for adoption 
to maximize administrative and operational efficiency to provide adequate checks and balances in the municipality 
financial administration.
														              T 2.7.1
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2.8	 SUPPLY CHAIN MANAGEMENT
OVERVIEW SUPPLY CHAIN MANAGEMENT

Greater Taung Local Municipality approved a supply chain management policy that is fair, equitable, transparent, 
competitive and cost effective. In case of an abuse of supply chain management system the accounting officer implement 
the 
procedures according to the supply chain management policy to combat fraud. Officials and other role players in the 
supply chain management system of the municipality signs a code of ethical standards as set out in the National 
Treasury’s code of conduct for supply chain management practitioners and other role players involved in supply chain 
management” which is established to promote mutual trust and respect; and an environment where business can be 
conducted with integrity and in a fair and reasonable manner.
Councillors after being elected or appointed declare in writing to the municipal manager the financial interest held by that 
councillor.  A gift register is maintained for gifts received above R350.00 by councillors and employees.

The supply chain management policy is aimed primarily at promoting uniformity in SCM processes and also in the 
interpretation of government’s preferential procurement legislation and policies, which should themselves be seen in the 
context of other related legislative and policy requirements.
Essentially, SCM refers to managing the demand of goods and services to their acquisition, managing the logistics 
processes and finally, after use, to their disposal.  It encompasses the procurement, contract management, inventory and 
asset management, and obsolescence planning processes.
The procurement processes covers:
-	 Pre-solicitation (need analysis, specification, award criteria)
-	 Solicitation (bidding process)
-	 Negotiation (bidding process, drafting of contracts)
-	 Performance (change orders, review of completed work and sign-offs compliance assessments of deliverables, 		
	 release of funding etc.)
-	 Administration, within the municipal prescripts and policies.

The MFMA expects all municipalities to ensure that they develop and maintain a well-documented, operational 
procurement system, within a system which is fair equitable, competitive, cost effective and transparent. This process is, 
and will always remain one of the highest exposures to fraud and corruption in any organization in the government. The 
process is, by necessity, highly regulated and very complex including a wide array or legislative and procedural 
requirements and prescripts.  
														              T 2.8.1
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COMMENT ON BY-LAWS:

Section 11 of the MSA gives municipal council the executive and legislative authority to pass and implement by - laws and 
policies. Once the by-laws are gazetted, people who are in contravention will be criminally prosecuted in a court of law, 
and could be sentenced to pay a fine or even to direct imprisonment.
													             T 2.9.1.1

2.10	 WEBSITES

A municipal website should be an integral part of a municipality’s communication infrastructure and strategy. It serves as a 
tool for community participation, improves stakeholder involvement and facilitates stakeholder monitoring and evaluation 
of municipal performance. Section 75 of the MFMA requires that municipalities place key documents and information on 
their website, including the IDP, annual budget, adjustment budget and budget related documents and policies.

CHAPTER 2
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COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS:

A municipal website should be an integral part of a municipality’s communication infrastructure and strategy. It serves as a 
tool for community participation, improves sstakeholder involvement and facilitate stakeholder monitoring and evaluation 
of municipal performance. Section 75 of the MFMA requires that municipalities place key documents and information on 
their website, including the IDP, annual budget, adjustment budget and budget related documents and policies.  
													             T 2.10.1.1

2.11	 PUBLIC SATISFACTION ON MUNICIPAL SERVICES
PUBLIC SATISFCATION LEVELS

For the year under review, the municipality did not conduct the public satisfaction survey.
													             T 2.11.1

Concerning T 2.11.2:
The table is relevant to GTLM but information could not be provided due to the fact that no public satisfaction surveys 
were conducted.
													             T 2.11.2.1

COMMENT ON SATISFACTION LEVELS:

Community satisfaction survey was not conducted, and the responsibility should first be delegated to a specific 
department. 									                                                                                                                                  	
													             T 2.11.2.2
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SERVICE DELIVERY PERFORMANCE 
(PERFORMANCE REPORT PART I)

INTRODUCTION
Performance management is a process which measures the implementation of the organisation’s strategy. It is also a 
management tool to plan, monitor, measure and review individual performance indicators to ensure efficiency, 
effectiveness and the impact of service delivery by the Municipality. At local government level performance management 
is institutionalized through the legislative requirements on the performance management process for Local Government. 
Performance management provides the mechanism to measure whether targets to meet its strategic goals, set by the 
organisation and its employees, are met.

Some of the legislative prescripts include: Section 152 of the Constitution of the Republic (1996), section 152 local 
government to be “democratic and accountable government”. Section 195 (1) of the Constitution requires the following 
from local government, inter alia:
- the promotion of efficient, economic and effective use of resources,
- accountable public administration,
- to be transparent by providing information,
- to be responsive to the needs of the community, and
- to facilitate a culture of public service and accountability amongst staff.

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management system. 
Further, the MSA and the Municipal Finance Management Act (MFMA) requires the Integrated Development Plan (IDP) to 
be aligned to the municipal budget and to be monitored for the performance of the budget against the IDP via the Service 
Delivery and the Budget Implementation Plan (SDBIP).

In terms of section 46(1)(a) of the Municipal Systems Act a Municipality must prepare for each financial year a 
performance report reflecting the Municipality’s and any service provider’s performance during the financial year, including 
comparison with targets of and with performance in the previous financial year. The report must, furthermore, indicate the 
development and service delivery priorities and the performance targets set by the Municipality for the following financial 
year and measures that were or are to be taken to improve performance.
														              T 3.0.1
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COMPONENT A: BASIC SERVICES

This component includes: water; waste water (sanitation); electricity; waste management; and housing services; and a 
summary of free basic services.

INTRODUCTION TO BASIC SERVICES

GTLM is responsible for water, electricity, refuse removal and sanitation provision in Reivilo and for the remainder of the 
area the Dr Ruth S Mompati is the service authority for water and sanitation and Eskom is providing electricity.
Refuse removal is rendered by GTLM in the three towns, Taung CBD, Pudimoe and Reivilo.

GTLM still need to address basic services backlogs in all sectors
Good progress was made with regard to electricity and water provision but sanitation provision still need to be addressed 
in many areas which are using pit latrines which pose a negative environmental impact.
Roads also need to be addressed based on the CBP input that was gathered.
This sector was prioritized as the most critical sector that needs attention.
														              T 3.1.0

3.1.	 WATER PROVISION
INTRODUCTION TO WATER PROVISION

One of the major goals of the South African Government is to ensure access to safe and reliable water services to all the 
communities. Notwithstanding the best possible raw water sources, adequate treatment infrastructure and optimal 
treatment process can achieve safe and reliable drinking water services to consumers and unexpected incidents can 
disrupt water supplies. Natural disasters such as floods and manmade incidents can significantly disrupt and impact on 
the quality of water services thus posing a significant health risk to consumers.
The Water Services Act (No.108 of 1997, section 5(4)) states that in emergency situations, a Water Service Authority 
(WSA) must take reasonable steps to provide basic water supply to any person within its area of jurisdiction and may do 
so at the cost of the authority.

Recent legislation includes the Water Services Act 1997 and the General Enabling Act 2005
To provide for the rights of access to basic water supply and basic sanitation; to provide for the setting of national 
standards and of norms and standards for tariffs; to provide for water services development plans; to provide a regulatory 
framework for water services institutions and water services intermediaries; to provide for the establishment and 
disestablishment of water boards and water services committees and their powers and duties; to provide for the 
monitoring of water services and intervention by the Minister or by the relevant Province; to provide for financial 
assistance to water services institutions; to provide for certain general powers of the Minister; to provide for the gathering 
of information in a national information system and the distribution of that information; to repeal certain laws; and to 
provide for matters connected therewith.

The Water unit has made significant progress in the provision of water services, but some critical challenges remain, i.e. 
extensions and internal reticulation. Institutional arrangements and strategies have been put in place to overcome the 
challenges and to meet key policy as well as legislative requirements. Progress on the objectives as set out in DWA’s 
critical policy document, the National Strategic Framework for Water Services. Through indigents register and policies, the 
municipality is able to provide basic services to the needy community.
														              T 3.1.1
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COMMENT ON WATER USE BY SECTOR:

The above refer to only Reivilo Town where GTLM has the authority

Reliable, clean supply of drinking water to sustain our health is a high priority in Greater Taung Local Municipality. The 
municipality also needs water for agriculture, recreation, and manufacturing purposes. Many of these uses put pressure 
on water resources, stresses that are likely to be exacerbated by climate change. In many areas, climate change is likely 
to increase water demand despite shrinking water supplies. This shifting balance would challenge water managers to 
simultaneously meet the needs of growing communities, sensitive ecosystems, farmers, and manufacturers.

In some areas, water shortages will be less of a problem than increases in runoff, flooding, etc. These effects can reduce 
the quality of water and can damage the infrastructure that we use to transport and deliver.
														              T 3.1.2
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* Means access to 25 liters of potable water per day supplied within 200m of a household and with a minimum flow of 10 
liters per minute
# 6,000 liters of potable water supplied per formal connection per month
                                   												             T 3.1.5
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COMMENT ON WATER SERVICES PERFORMANCE OVERALL:

The budget of R 2 053 430 million was spent on the maintenance of water and sewer network and about 79% was spent 
against the budget.  
													             T 3.1.10

3.2	 WASTE WATER (SANITATION) PROVISION
INTRODUCTION TO SANITATION PROVISION

Sanitation is the hygienic means of promoting health through prevention of human contact with the hazards of wastes 
as well as the treatment and proper disposal of sewage wastewater. Hazards can be physical, microbiological, biological 
or chemical agents of disease. Wastes that can cause health problems include human and animal feces, solid wastes, 
domestic wastewater (sewage, sullage, and grey water), industrial wastes and agricultural wastes. Hygienic means of 
prevention can be by using engineering solutions (e.g. sewerage and wastewater treatment), simple technologies (e.g. 
latrines, septic tanks), or even by personal hygiene practices (e.g. simple hand washing with soap).

To achieve Green Drop status for waste water treatment plants by (2017/18); 

•	 To reduce unaccounted for water to 15% in the next five years;  
•	 To provide basic water to all residents 
•	 To increase productivity levels by 15%  
•	 To achieve 90% customer satisfaction levels in all our services  
•	 To establish an efficient and effective asset management program for the water unit
•	 To be the reference municipality for water matters in the North West Province; 

The strategy for the provision of basic sanitation: 

A basic sanitation facility is a sanitation facility which is safe, reliable, private, protected from the weather, ventilated, 
keeps smells to the minimum, is easy to keep clean and minimizes the risk of the spread of sanitation related diseases 
by facilitating the appropriate control of disease carrying flies and pests, and enables safe appropriate treatment and/or 
removal of human waste and black or grey water in a sound environmentally sound manner.
The Free Basic Sanitation strategy is aimed at ensuring that the sanitation backlog is eradicated and ensuring the
 government meets the 2014 targets for all people to have access to a functional sanitation facility.
														              T 3.2.1

The information populated in Table 3.2.3 does not make any changes to the graph that was supposed to be in table 3.2.2. 

														              T 3.2.2
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T 3.2.5
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COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL:

GTLM is rendering full sanitation services at Reivilo town and Boipelo township. There is a sewer network at Boipelo 
township. Most of the households at Reivilo town are not connected to sewer network and utilizing septic tank. Establish-
ment of sewer network at Reivilo town is needed. 
														              T 3.2.9

ELECTRICITY
INTRODUCTION TO ELECTRICITY

Electricity is one of the most sought after basic services. Local government plays a very important role in the provision of 
electricity, as an agent for Eskom. Section 153 of the Constitution places the responsibility on municipalities to ensure the 
provision of services to communities in a sustainable manner for economic and social manner. GTLM provides electricity 
under licence only in Reivilo and is also responsible for the maintenance of the sub-station, transformers and the reticula-
tion network. At present there is no backlog in the provision of electricity to household.
														              T 3.3.1

The electricity graph in circular 63 excell reporting template does not change when municipal information is populated.  
														              T 3.3.2
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ELECTRIFICATION PROJECTS

Number of households in the municipality				     48612
Number of households connected to grid				     43132
Number of households not connected to grid 			      1764
Number of households provided with electricity by Eskom		  42,151
Number of households in Reivilo provided by GTLM			        317

Proposed Electrification Plan for multi years
Electrification Proposed Plan for 2017/2018 Financial year

CHAPTER 3
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Electrification Proposed Plan for 2017/2018 Financial year

This service is rendered by a Service Provider and there for this table is not relevant to GTLM
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COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL:

GTLM is rendering electricity services at Reivilo only. Infrastructure at Reivilo is dilapediated and need to be upgraded. 
Municipality is changing from conventional system to prepaid system at Reivilo town. GTLM  budgeted R6 million for the 
maintanance of electrical nertwork in Taung, Pudumoe and Reivilio township. The mucipality appointed service provider 
for a period of two years to deal with electrical dilemmas and in aforementioned areas  
														              T 3.3.7

3.4	 WASTE MANAGEMENT 
(THIS SECTION TO INCLUDE: REFUSE COLLECTIONS,

WASTE DISPOSAL, STREET CLEANING AND RECYCLING)
INTRODUCTION TO WASTE MANAGEMENT
Solid waste- and landfill site management: 

A municipality must exercise its executive authority to deliver waste management services, including waste removal, 
waste storage and waste disposal services, in a manner that does not conflict with section 7 and 8 of the National 		
Environmental Management Waste Act no. 59 of 2008.  Currently the municipal waste landfill sites do not comply with all 
the license conditions or minimum requirements for waste disposal due to poor infrastructure development and lack of 
funding. There was no or limited control over waste received and disposed at all the waste landfill sites. Current waste 
dumping and disposal practices pollute and degrade the receiving and adjacent environments, with no or limited 		
compaction and treatment thereof. Burning of waste causes smoke pollution and other impacts to the environment or 	
vegetation.

Illegal waste dumping and related practices continued within the Greater Taung Local Municipality’s jurisdiction area which 
is a social concern / challenge. Monitoring and action (enforcement) on transgressors (illegal waste dumping and 		
disposal) is lacking.

Education and Awareness Campaigns have been identified as the most effective tools that can be used to change mind 
sets, empower and capacitate individuals and communities to dissuade and enable them to protect their environment from 
pollution and waste that is harmful to their well-being and encourage them to value their environment. 

Top 3 Service delivery priorities
The municipality has planned to improve the landfill site infrastructure development in a multi-year plan process,		   
establishment of 3 transfer stations at highly affected area and installation of weighbridge.

Household, business as well as medical refuse is removed weekly and refuse bags are provided to the resident in these 
areas.
														              T 3.4.1
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The Greater Taung Local Municipality does not have a dedicated unit responsible for Solid Waste Management but there 
are official responsible for waste collection placed under community service department.
                                                                                                                                                         			   T3.4.7

The Greater Taung Local Municipality does not have a dedicated unit responsible for Solid waste management but there 
are official responsible for waste collection placed under community service department.
                                                                                                                                                         			   T3.4.8

The Greater Taung Local Municipality does not have a dedicated unit responsible for Solid waste management but there 
are official responsible for waste collection placed under community service department.
                                                                                                                                                         			   T3.4.9

COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL:

GTLM is responsible for refuse removal and Dr Ruth S Mompati DM is responsible for management of dumping sites.
The dumping sites in the GTLM area for Reivilo, Taung and Pudimoe are still not licenced due to budget limitation at 	
district level.
													             T 3.4.10

HOUSING
INTRODUCTION TO HOUSING

The Human Settlements function is committed to facilitate the delivery of diversified habitable houses, with all social ame-
nities in a secure and development friendly environment.  This is done by implementing the National Outcome 8 – break-
ing new grounds and policy to initiate, plan, coordinate, facilitate, promote and enable appropriate housing development in 
the municipal areas. The municipality upholds the Batho Pele principles by ensuring cost effective and affordable services; 
being responsive and sensitive to the social and housing needs of our communities and providing a range of affordable 
shelter options

The delivery of Low cost housing within GTLM is still the competency of Provincial Department of housing and National 
Department of housing. The role of the municipality is to identify land as well as housing needs for the inhabitants GTLM.  
In 2017/18 the Department of Local Government and Human Settlement in the province planned to provide 1 740 Unit for 
GTLM 

Challenges:
Department of Local Government and Human Settlement allocated only 119 Units of the 1740 of the planned units as 
increases backlogs and dissatisfactions of beneficiaries.
														              T 3.5.1
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COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL:

It must be noted that housing project procurement process is currently the competency of the Provincial Department of 
Human Settlements and as a result issues like budgets are centred at Provincial level. The municipality has since 2011 
experienced a good standing in respect of outstanding improvement in number of completed housing units within the	  
district. This can be attributed to mutual cooperation between the affected stake holders and proper monitoring of projects. 

														              T 3.5.5
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3.6	 FREE BASIC SERVICES AND INDIGENT SUPPORT

INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

Main sources of income consist of transfers from other spheres of government of which intergovernmental transfers are 
the most important. A portion of this income (equitable share) is earmarked for indigent relief which is used to alleviate and 
address poverty. 

Greater Taung Local Municipality (GTLM) being predominately rural, widely and sparsely scattered, historically 		
disadvantaged and having high unemployment is still behind with basic services. This situation of GTLM also contributes 
to high installation of new services and exhausting the limited funding. Also qualifying the majority of the needy community 
to afford installing services themselves or paying for rendering of those services, therefore necessitating the Free Basic 
Services’ assistance and to ensure social benefit for indigents is provided to deserving household through indigent 	
support programmes and free basic services and to improve debt collection and implement credit control measures.
GTLM is only facilitating the provision of water, sanitation, waste management and electricity of which ESKOM is		   
implementing the electricity projects and Dr R. S. M District Municipality is an authoritarian of the rest.
														              T 3.6.1

Information provided in terms of FBS does not automatically develop graph and the assumption is that there is an an error 
on the template as provided by NT.
														              T 3.6.2
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COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT:

Greater Taung Local Municipality has a large number of indigent households.  This gives an indication of the challenges 
that is faced by GTLM with regard to social services as well as generation to boost income and Socio Economic 		
Investment, therefore remedial actions must be taken to improve livelihood for the poor.

Revenue Unit  held meetings with Councillors, relevant Directors and Stakeholders arranging the road shows and 		
campaigns to improve indigent registration process. Awareness campaigns were conducted across most of the		
 municipality wards with different stakeholders, to give people the basket and increase access of free basic services to the 
poor of the poorest. In 2016 we managed to register 13 409 people to our indigents register , though all of them are not 
benefiting due to different challenges but most do benefit. The challenges may be some of indigents do not collect their 
monthly electricity token and they submit incorrect and incomplete information. 
Funds are available to subsidise indigents, the support given to them: they receive 50kw of electricity, 6kl of water, 50% 
subsidy on property rates, 100% refuse and 100% sanitation on a monthly basis.

GTLM Indigent policy states that in order to qualify as an Indigent, the household income should be R3200.00/ less 	
(determined by Council from time to time) or unemployed and/or a pensioner, the more Indigents registered, the more 	
equitable we acquire, the person whose name a property is registered on, the applicant may not be the owner of more 
than one immovable property and must be a full-time occupant of the residential property and must not own a business.

Registered indigents and the members of the indigent household headed by that registered indigent must be prepared 
to participate in exit programme verified by Councillors, approved by Revenue Manager and co-ordinated by Municipality 
collaboration with other government departments and private sectors.

The FBS on electricity is budget for the Reivilo area as well as the residents serviced by Eskom.
														              T 3.6.5

COMPONENT B: ROAD TRANSPORT  

This component includes: roads; transport; and waste water (Stormwater drainage).

3.7	 ROADS

INTRODUCTION TO ROADS

Like the vast majority of local authorities throughout our country, roads remain a challenge due to funding constraints. 
GTLM comprises of 24 wards with 107 rural villages. Streets within these villages are in a bad conditions and been 	
prioritised as most needed in most wards. GTLM is allocating about 60% of its MIG funding to address the matter.

GTLM has been implementing the blading programme which has been declared unfavourable and ineffective. As a result, 
GTLM has started a process of re-gravelling programme to rebuild the dilapidated and eroded roads, 
														              T 3.7.1
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Kokomeng village Access Road completed in 2017/18 
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Table 3.7.7 will form part of the AFS 
                                                                                                                                                         T3.7.7

Matsheng village Stormwater channel completed in 2016/17
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COMMENT ON THE PERFORMANCE OF ROADS OVERALL:

This sector was highlighted by the CBP process as the most important sector to be addressed but GTLM does face 
enormous challenges with regard to budget limitation as well as the unit cost for construction of new roads as well as the 
limited O&M Budget that is available for maintenance.
														              T 3.7.8

3.8	 TRANSPORT 
	 (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 
INTRODUCTION TO TRANSPORT

GTLM only renders a service for the renewal of vehicle licenses in Reivilo and does not operate any public transport 	
facility and therefore no project is relevant to this section meaning that this section is not relevant to GTLM and there for it 
will apply to all the sub-sections that follow.
														              T 3.8.1

3.9	 WASTE WATER (STORMWATER DRAINAGE)

INTRODUCTION TO STORMWATER DRAINAGE

This section and all the sub-sections were merged with Section 3.7 that deals with Road Infrastructure.
														              T 3.9.1

PERFORMANCE HIGHLIGHTS 2017/18
KPA 1: Basic Service Delivery and Infrastructure Development 

Installed 25 high mast lights in 5 Wards 
Upgrading of N18 Taung Traffic Circle in progress
Completed construction of 2km of Matlhako access road
Completed construction of 3km of Kokomeng access road
Completed Mase Stormwater channel
Completed construction of 3.2km edge beams in Chiefscourt road
6554 household provided with weekly collection of refuse removal
Hosted housing consumer awareness campaign
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COMPONENT C: PLANNING AND DEVELOPMENT 

This component includes: planning; and local economic development.

3.10	 PLANNING
INTRODUCTION TO PLANNING

Planning and Development in the municipality is limited to three proclaimed areas (Reivilo and Boipelo; Pudimoe and 
Taung). The rest of the municipality is characterised by dispersed villages covering the Northern, Eastern and Southern 
parts of the municipality; and private farms covering the Western side of the municipality. Although, developments do take 
place in villages there are planning processes that are overlooked. The biggest challenge therefore, is the municipality not 
administrating the entire municipal area as required by the Spatial Planning and Land Use Management Act, 2013.

The Spatial Planning and Land Use Management Act, 2013 has presented to the municipality the opportunity of 		
administering the entire municipal area with tools such as the Spatial Development Framework; Environmental 		
Development Framework and Land Use Scheme. However, this should be done in partnership with the three Traditional 
Councils (Ba-Ga Phuduhucwane, Ba-Ga Mothibi and Ba-Ga Maidi). 

Each of the tools mentioned play an important role in planning and development of the municipality. The Spatial 		
Development Framework is developed to provide a representation of land development policies, strategies and objectives 
of the municipality. Whereas, the Land Use Scheme is developed to guide and regulate land uses within the municipality.
 
	 -Township Establishment
	 - Township Regenaration
	 - Deeds Registration
	 - Implimentation of SPLUMA
	 - Development Applications
	 - Disposal of Immovable Assets

													             T 3.10.1
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Table not relevant as the municipality did not have projects 	     
                                                                                                                                                       T3.10.5
COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL:

The department has managed to build on the relationship between the municipality and the Traditional Councils; although 
the relation still needs to be strengthened. The drafting of the following tools - Spatial Development Framework; 		
Environmental Framework; Land Use Scheme and Taung Central Precinct Plan is also an achievement for the 		
department. These tools; if used effectively will assist the municipality in its growth and developmental mandate. 
The Municipal Planning Tribunal was established and did convene on the relevant applications.
Boipelo Township Establishment is 99% complete.
Extension to Pudimoe Township Establishment & Regenaration of Pudimoe CBD is on-going.
The latter to project will enable poor residence to gain access to and receive ownership of land linked to affordable	  
housing and infrastructure.

There is a challenge of Land Claims that is hindering physical planning performance - not all land claims are registered 
and boundaries are not well defined; this causes a lot of clashes with the Municipality and the Tribal Authorities. Tribal 
Authorities have the tendency of allocating land in non-developable areas or areas that are not well serviced. Sometimes 
even claiming land that is not tribal (leading to illegal invasion). This becomes a great ordeal as there needs to be 		
development in an area to stimulate growth and sustainability. 

													             T 3.10.6
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3.11	 LOCAL ECONOMIC DEVELOPMENT 
	 (INCLUDING TOURISM AND MARKET PLACES)
INTRODUCTION TO ECONOMIC DEVLOPMENT

The Local Economic Development (LED) refers to a process by which government, business and civil society work	
 collectively to create better conditions for economic growth and employment generation. These conditions can be bought 
through the following:

•	 Improvement to infrastructure and service delivery
•	 Better access to education, finance and business support
•	 Creation of an environment that enables and attracts investment
•	 Implementation of specific programmes and interventions aimed at catalysing growth

The Greater Taung Local Municipality is committed to addressing all these issues through the efficient execution of its 	
municipal functions. This includes the formation and financing of a Municipal LED Unit, which is specifically tasked with 
the fourth directive: identifying, planning and implementing LED programmes and interventions. To facilitate this process, 
the LED Unit has identified the need for a holistic LED Strategy, which will serve as a blueprint for project implementation. 
The purpose of the Local Economic Development Strategy is to investigate the various options and opportunities available 
to broaden the economic base in the Greater Taung Local Municipality. This information is then strategically packed to 
create an environment conductive to economic growth and investment, to facilitate business development, and to create 
sustainable job opportunities.
 
The desired outputs of the LED strategy are summarised as follows:
1.	 Stimulate economic growth and diversification; especially labour intensive, high growth and sustainable industries.
2.	 Retain existing industries and small businesses, actively recruit new investment, and encourage entrepreneurship 	
	 within the local community.
3.	 Strengthen partnerships between the established industry and new market entrants in order to enhance local		
	 supply chains and encourage skills transfer.
4.	 Reduce unemployment and poverty through the creation of sustainable job opportunities.
5.	 Encourage greater integration between Taung and the region’s townships and rural communities.
6.	 Coordinate LED with the wider development interventions occurring in the municipality.
                                                                                                                                                     			   T 3.11.1
GTLM does not have accurate baseline information to complete the following table.
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The employment distribution in an economy refers to the proportional level of unemployment in each economic sector. 
This information allows for the identification of key sectors and labour absorptive industries as well as determining the 
need for employment diversification. illustrates the distribution of employment in the Greater Taung LM compared to the Dr 
Ruth Segomotsi Mompati DM and the North West Province.

Employment in the Greater Taung LM is relatively concentrated, compared to the distribution of output. The key employ-
ment industries in the Greater Taung LM are Government (36%); Services (30%), Finance (17%) and Trade (12%). The 
high level of employment in these industries is consistent with other rural economies across South Africa. These oppor-
tunities are identified as having the potential to absorb local labour and thus will be emphasised throughout the Greater 
Taung LM LED Strategy.
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COMMENT ON LOCAL JOB OPPORTUNITIES:

LED strongly support the poverty alleviation projects in order to improve the community livelihood and create sustainable 
and decent jobs. 
GTLM need to give valuable support to the local SMMEs, especially the existing businesses, because they will create 	
collectively the most jobs in the economy.  With the increasing number of the street traders, it is critical that we manage 
this sector efficiently through our monitoring and business support programmes. In the medium to long term it is critical 
that we complete the integrated sustainable development plans so that we can budget adequately to support the various 
economic opportunity nodal developments. 

														              T 3.11.4
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NB: Information not provided by LED Unit

COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL:

The strength of the Greater Taung local economy is mainly concentrated in the Services, Agriculture, and Trade and 
Transport sectors. From a development perspective the Transport and Services sectors are regarded as demand driven. 
This means that growth in this sectors are a reaction to growth in the other sectors (i.e. demand driven) of the economy 
and will thus expand if the other sectors in the economy grows
According to the LED strategy, the sectoral data revealed a competitive advantage in the Mining sector during 2004. Since 
then the Pering mine has closed down. Other operational mining activities in the area are marble, gravel and diamonds.  
According to the Council for Geosciences (2006) a variety of mineral deposits can be found in the Municipality.  Mining in 
Greater Taung is thus currently classified as small- scale but developing. The local Mining sector revealed good potential 
for expansion and the creation of more employment opportunities for local people.

The Trade and Agricultural sectors are also regarded as key sectors for development intervention. 
These sectors indicated strong development potential and are currently the main provider of formal employment 		
opportunities in Greater Taung (excl. government services). It is however of concern that these sectors experienced slow 
or even negative production growth rates since 2000.

The potential analysis furthermore revealed the importance of the Tourism sector. This sector is currently regarded as a 
very small with very little development taking place (apart from a few guest houses). The area does however have growth 
potential in this sector especially around the Taung Dam and the Skull Fossil site. The importance of growth in the Tourism 
sector is not only limited to employment creation but also regarded as a central player in the marketing of Greater Taung 
as an attractive investment environment.
													             T 3.11.10
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PERFORMANCE HIGHLIGHTS 2017/18

KPA3: Local Economic Development

			   1 Economic hub in Dryharts is completed  

			   893 SMMES & Cooperatives supported through skills development 

			   138 temporary jobs created through EPWP and local procurement 

			   340 Supported SMMES & Cooperatives through access to market

67

CHAPTER 3



COMPONENT D: COMMUNITY & SOCIAL SERVICES	

This component includes: libraries and community halls; cemeteries and crematoria

3.12	 LIBRARIES; COMMUNITY FACILITIES; (ETC)

INTRODUCTION TO LIBRARIES;

The purpose of the library services is to advance service delivery in all community libraries, to improve existing libraries 
within the municipality and to transform urban and rural community library infrastructure, facilities and services (primarily 
targeting previously disadvantaged communities) through a recapitalised programme at provincial level in support of local 
government and national initiatives.  Municipality receives conditional grant allocation every year from the Provincial 	
Department of Culture, Art and Traditional Affairs for library infrastructure improvement.

Greater Taung Library and Information Service is preserving the past and securing the future through providing free 	
access and guidance to information which fulfil the intellectual, educational, social and recreational needs of the people of 
Greater Taung in order to improve their quality of life.

Community Libraries’ intent is to act as development agents providing dynamic Library and Information Services to all 
the people of Greater Taung in their quest for lifelong learning, literacy, cultural expression, recreation and economic 	
development. Libraries in GTLM is managed and controlled under various legislation guides of whom the following two 
is the most important. The Constitution of the Republic of South Africa: According to schedule 5A Public Libraries are the 
competency of Provincial Government and for the fact that this is an unfunded mandate. This situation is addressed by 
receiving conditional grants and equitable share transfers from Provincial Government. South African Public Library and 
Information Services Bill (Draft). The draft bill will set uniform minimum norms and standards, principles for Library and 
Information Services, Institutional arrangements, Inter Governmental arrangements and Assignment of functions

The following are the three top service delivery priorities for 2017/2018 financial year: 
Top 2 service delivery priorities:
Extension of Taung Library
Fencing of Taung Library
                                                                                                                                                     		    T3.12.1

COMMENT ON THE PERFORMANCE OF LIBRARIES

The objectives of Greater Taung Local Municipality – Community Social Service Amenities Unit are to maintain and 	
Control public amenities in order to promote a safe and healthy environment.

The municipality has a total number of 19 community halls, 5 Cover Grounds, 5 Thusong Service Centers,  		
5 Community Libraries, 1 Training center, 4 admin buildings, 29 units Reivilo Hostel, Reivilo High School rental hostels 
and 3 Units Pudimoe old office rental housing.

      1. The unit also provide facilities for free to NGO’s, NPO’s and Pensioners.
      2. Amenities unit has compiled maintenance plan to assist in attending to all building defects. 

The main responsibility of the unit is to regularly maintain municipal buildings in order to provide a healthy and safe 	
environment to communities and to prolong the lifespan of the Buildings.
                                                                                                                                                      		  T 3.12.2
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3.13	 CEMETORIES AND CREMATORIUMS

INTRODUCTION TO CEMETORIES & CREMATORIUMS

The GTLM is only responsible for cemeteries in Taung, Reivilio and Pudumoe 
													             T 3.13.1

SERVICE STATISTICS FOR CEMETORIES & CREMATORIUMS
Not applicable
													             T 3.13.2

COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL:

No comment provided as the function is not performed by the municipality.
													             T 3.13.3

3.14	 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 

This function is not relevant to GTLM but office of the Mayor supports and assist through special programmes budget.

COMPONENT E: ENVIRONMENTAL PROTECTION

This component includes: pollution control; biodiversity and landscape; and costal protection. 

3.15	 POLLUTION CONTROL

This function is not relevant to GTLM.

3.16	 BIO-DIVERSITY; LANDSCAPE
	 (INCL. OPEN SPACES); AND OTHER (EG. COASTAL PROTECTION)

This function is not relevant to GTLM.

COMPONENT F: HEALTH

This component includes: clinics; ambulance services; and health inspections.

3.17	 CLINICS

This function is not relevant to GTLM.

3.18	 AMBULANCE SERVICES

This function is not relevant to GTLM.
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3.19	  HEALTH INSPECTION;
	  FOOD AND ABBATOIR LICENSING AND INSPECTION; ETC

This function is not relevant to GTLM.

COMPONENT G: SECURITY AND SAFETY

3.20	 POLICE

This function is not relevant to GTLM.

3.21	 FIRE

INTRODUCTION TO FIRE SERVICES

Fire Fighting Service -  it is not Local Municipality Function
The District Municipality is also responsible for provision of fire fighting service to Kagisano/Molopo, Mamusa and Greater 
Taung local Municipalities in terms of Section 84 (1) j of the Municipal Systems 

Act, Act 32 of 2002. The Act further describes the local function as:
• Preventing the outbreak or spread of a Fire Fighting or extinguishing a fire
• The protection of life or property against a fire or other threatening danger
• The rescue of life or property from a fire or other danger”
													             T 3.21.1

3.22	 OTHER 
	 (DISASTER MANAGEMENT, ANIMAL LICENCING 
	 AND CONTROL, CONTROL OF PUBLIC NUISANCES AND OTHER)	

This function is a shared service between GTLM and The Dr Ruth S Mompati DM.

COMPONENT H: SPORT AND RECREATION

This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and camp sites. 

3.23	 SPORT AND RECREATION

INTRODUCTION TO SPORT AND RECREATION

The Sport and Recreation section is responsible to establish a positive attitude in the community, towards sport and 	
recreation and to encourage greater community involvement and interest in sport and recreation.
This section forms part of the Community and Social Services Department in GTLM 
Sport and Recreation are important to ensure an environment is created for the residents of Greater Taung to practice a 
healthy life style and to ensure the youth can entertain themselves with activities that is beneficial for their balanced 	
development.
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GTLM do manage and maintain the following facilities:
	 Thota-Ya-Tau Sport Ground;
	 Mathe Sport Ground;
	 Boipelo Sport Ground
	 Reivilo Golf Course and Rec Club;
	 Taung Sport Ground;
	 Taung Park and Combi Court;
	 Reivilo Tennis Court;
			   										          T 3.23.1
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COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL:

Parks and Recreation Division are dedicated to enhancing the quality of life of Greater Taung residence by providing 	
recreational and leisure time opportunities. The division is also responsible for the planning, development and mainte-
nance of the municipal parks, landscape maintenance and other public properties owned by the municipality. 
Our Park division preserves and maintains the municipal investment in the community park, sport facilities and amenities. 
A key element in the Parks and amenities Division is periodic and preventive maintenance of these assets. The workforce 
is assigned regularly scheduled maintenance activities, in addition to managing the inevitable unforeseen or emergency 
repair. 
These assignments ensure that all parks, sport field and amenities are inspected, maintained, repaired and in operable 
condition for the community to utilized. The parks and recreation Division is furthermore accountable for the design and 
construction of the parks and the restoration and renovation of some of the municipal mature parks and amenities. 	
Additional, the division works with PMU, Spatial Planning and Development staff on forecasting, comprehensive planning 
and for implementation of large scale projects.

A.	 The Division is divided into six phases :
	 1.	 Nursery  
	 2.	 Recreational facilities (Sport/close Grounds
	 3.	 Municipal Gardens
	 4.	 Parks 
	 5.	 Landscape and horticulture learner-ship.
	 6.	 New landscape and Garden design at 4 Thusong Services Center
													             T 3.23.3

COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES

This component includes: corporate policy offices, financial services, human resource services, ICT services, property 
services.

INTRODUCTION TO CORPORATE POLICY OFFICES

Chapter 7 of the Constitution of the Republic of South Africa states that the municipality comprise of Councillors, Officials 
and the Community. In order for the municipality to govern its affairs correctly it must consult with the community to ensure 
that needs are correctly determined, explained and included in the IDP for service delivery purposes. 
Policies must be put in place which will address the needs of the community in terms of how service delivery matters will 
be addressed. 
In order for the municipality to be able to address the service delivery matters the municipality must within limitation 
approve a budget that will be commensurate with the needs/projects identified for the particular year. This budget must 
also address matters of staff and this can only be achieved through the costed organogram that must be cost effective but 
also providing sufficient management and other position in order to be able to render effective and satisfactory delivery of 
services
													             T 3.23.4
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3.24	 EXECUTIVE AND COUNCIL

This component includes: Executive office (mayor; councilors; and municipal manager).

INTRODUCTION TO EXECUTIVE AND COUNCIL

In accordance with chapter 7 section 151 (2) of the Constitution of the Republic of South Africa, 1996, the Executive and 
Legislative authority of a municipality is vested in its Municipal Council.
The Municipality is an EXCO type and comprises 24 Wards. It is led by a Council made up of 48 members, the 		
Speaker, Mayor and the Executive Committee. The Mayor is the Head of Executive Committee (EXCO) which comprises 
of 6 Councillors who head various departments and serve in portfolio committees. Section 152 of the Constitution spells 
out categorically clear, the objectives of Local Government and the powers and functions of municipalities are determined 
in section 156 of the Constitution.

The executive authority of the Council is vested with the Mayor who must however report to Council and is assisted by the 
members of the Executive Committee established by the Mayor and can take decision. However there are certain matters 
on which the Mayor as the Head of the municipality cannot take decisions i.e. the approval of the Budget, IDP and 	
By-Laws, as these matters cannot be delegated and must be approved by Council.
In terms of delegation of powers certain matters may be delegated to the Mayor by Council who will in turn also 		
sub-delegate to the Municipal Manager. The Municipal Manager may also sub-delegate to Directors who may in turn 	
further sub-delegate to other officials.

Section 152 of the Constitution sets among others the following objectives for Local Government:
(a) to provide democratic and accountable government for local communities
(b) to ensure the provision of services to communities in a sustainable manner
(c) to promote social and economic development
													             T 3.24.1

3.25	 FINANCIAL SERVICES

INTRODUCTION FINANCIAL SERVICES

This department deals with the administration of finances of the municipality i.e. own budget as well as the money 	
received from Government Fiscal i.e. allocation by Government to the municipality to enhance service delivery as in MIG 
and equitable shares. In order for the municipality to have effective service delivery, budget and IDP processes must be 
followed in order to ensure public participation to cover all community proposals in terms of projects. The department must 
develop budget related policies and by-laws which will govern consistent charging of moneys for services rendered to the 
communities. 

Collection of moneys owed to Council as revenue must also be covered in terms of the approved policy. There will be 
internal and external audits in order to ensure management of risk and curbing corruption while encouraging effecting 
customer care service.

													             T 3.25.1
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Concerning T 3.25.2

The low collection rate of 40% on property rates is due to the fact that the municipality is rural and majority of people are 
indigent.  
                                                                                                                                                                                                                                                                                                         	
													             T 3.25.2.1 
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COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL:

Comment to be provided once the annual financial statement is completed.
													             T 3.25.6 
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3.26	 HUMAN RESOURCE SERVICES

INTRODUCTION TO HUMAN RESOURCE SERVICES

The Human Resources Section is responsible for ensuring that the organisation’s most valuable asset, its employees, is 
taken care of.
Enhanced staff performance is fundamentally part of the achievement of the municipality’s primary service delivery 	
objectives. The municipality continually strives to promote a culture of good governance and an environment where the 
needs of employees can be addressed in a manner that is conducive for the persistent advancement of the interests of 
our local communities.
The Human Resources functions include, but are not limited to, administration of employee benefits, recruitment and 
selection of competent staff, Organisational Efficiency Improvement, employment equity, training and development of 
staff, sound labour relations, occupational health and safety and general support services to enhance staff capacity in the 
process of realising organisational strategic objectives of service delivery to the community.

The main priorities in Human resources services were the following:

       •	 Recruit and fill at least 16 funded positions.
       •	 Facilitate quarterly Employee Assistance Programme interventions
       •	 To hold quarterly LLF meetings.
       •	 Facilitate training of Municipal Officials.
       •	 Facilitate training of Municipal Councilors.. 
       •	 provide financial support to students

To ensure that these major priorities were achieved deadlines were set to achieve priorities, and follow ups were done to 
ensure they were achieved.
After implementing all measures to achieve the targets as set out some major achievements was the following:

       •	 More than the planned amount of 100 officials was trained namely 198 officials
       •	 48 Councillors were trained
       •	 100 educational bursaries were awarded to unemployed youth
       •	 Greater Taung has submitted the Employment Equity report to Department of Labour as required by 			 
	 EE Regulations and also WSP to LGSETA which serves as a great opportunity to our Municipality in that we were 		
	 awarded a mandatory grant of R129 654.15

-  In compliance with Compensation Commissioner, Greater Taung Local Municipality has paid an assessment amount of 
R791 037.33
On the 11th of May 2017 a Career exhibition was held at Greater Taung whereby more than 23 schools and 1200 learners 
attended.
5 learnership programmes were afforded to 143 learners, both our employees and the unemployed youth.
                                                                                                                                                      
                                                                                                                                     			   T 3.26.1
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COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL:

HR is only support service and has no capital projects to deal with.
													             T 3.26.3

3.27	 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

This component includes: Information and Communication Technology (ICT) services.

INTRODUCTION TO INFORMATION 
AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

ICT Unit is the backbone of communication in this institution but without proper resources it is difficult to reach maximum 
performance on in-house service delivery also externally. Efforts have been made to upgrade and update the ICT systems 
and so far the municipality managed to make minor changes. The ICT services in GTLM are mainly to ensure that new 
technology is introduced to the municipality and that the current systems are maintained and updated.
The rural nature of the municipality requires GTLM to explore opportunities with regard to the latest satellite technology to 
improve communications as well as utilizing the internet “cloud” to improve service delivery:

The following are challenges that impedes maximum performance of IT unit 
•	 ICT Portfolio Committee 
•	 Internet Service Provider
•	 Network monitoring tool
•	 Dedicated budget for ICT purposes
•	 Upgrade to current physical and logical network infrastructure
•	 Availability of transport to junior IT staff
•	 ICT Staff training on SEBATA Technical Support
							       						      T 3.27.1
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3.28	 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

This component includes: property; legal; risk management and procurement services.

INTRODUCTION TO PROPERTY; 

LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

Legal 

The aim of Legal Services is to ensure a proper legal service to Council and the Accounting Officer, as well as the Mayor 
and his Executive Committee and other structures in Council. Prepare and ensure approval of legal documents relating to 
Council.

RISK MANAGEMENT

The Dr Ruth Segomotsi Mompati District Municipality (DRRSMDM) is providing support to GTLM and the newly 		
established PMS unit is responsible for the coordination and facilitation of risk management in the municipality. 

Procurement Service 

Supply Chain Management Unit is responsible for the procurement of goods and services in the municipality.

													             T3.28.1

COMPONENT J: MISCELLANEOUS

This component includes: the provision of Airports, Abattoirs, Municipal Courts and Forestry as municipal enterprises.

INTRODUCTION TO MISCELLANEOUS

None.
													             T 3.29.0
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CHAPTER 3

Service Providers Strategic Performance

Section 76(b) of the MSA state that KPIs should inform the indicators set for every municipal entity and service provider 
with whom the municipality has entered into a service delivery agreement. A service provider:

•	 Means a person or institution or any combination of person and institution which provide to or for the benefit of the 
	 local community. 
•	 External service provider means an external mechanism referred to in section 76(b) which provides a municipal 
	 service for a municipality 
•	 Service delivery agreement means an agreement between a municipality and an institution or person mentioned 
	 in section 76(b) in term of which a municipal service is provided by that institution or person, either for its own 
	 account or on behalf of the municipality 

 During the year under review the municipality did appoint service providers who provided municipal services to or for the 
benefit of the local community on behalf of the municipality and below is performance assessment of some of the service 
provider appointed to render service for the benefit of the local community on behalf of the Municipality. All these projects 
were regularly monitored by Project Management Unit
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ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II)

INTRODUCTION

This component represents the role that HRM&D plays in deciphering, defining, developing and rewarding an 
organizational culture that is conducive to achieving business objectives. This includes:

 	 Culture transformation and change management;
  	 The development of individuals and teams with a systems view;
  	 Review and design of organizational structures.
 	 Training that related to job and personal growth equipping all employees with the necessary knowledge, skills 		
	 and competencies to perform their work effectively, in pursuit of the vision and mission of Council as well as the 		
	 employee’s vision.
 	 Enabling employees to deal effectively and pro-actively with change and to the challenges of dynamic work and 		
	 external environment.
 	 Enabling employees to acquire development orientated professionalism and the appropriate competencies.
  	 Helping employees to address issues of diversity whilst promoting a common organization culture so as to or in 		
	 doing support unity at the workplace.
  	 Assisting employees in developing a better understanding of the needs of the communities that they are serving, 		
	 as well as the capability to respond to these needs.
  	 Creating an enabling environment for the training and development of present and future incumbents. Creating a 		
	 pool of suitably qualified individuals to be identified and developed in terms of a succession planning program.
  	 By providing job security to competent individuals.
   	 By providing equitable access and participation in properly structured training and appraisal processes that will 		
	 ensure that every employee’s work performance is maximized, and, that his/her potential is fully developed.

														              T 4.0.1
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COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL

4.1	 EMPLOYEE TOTALS, TURNOVER AND VACANCIES
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COMMENT ON VACANCIES AND TURNOVER:

The Major reason there is staff turnover is high mortality rates under staff, and the Municipality had 31 disciplinary cases 
since February 2015 in which many employees resigned or were dismissed.  
Also several employees went on retirement, and some also passed away, and others contract expired at the end of term 
of Council. What made it difficult to fill posts was the moratorium on filling of vacancies by the MEC for Local Government.

The section 56 Managers was all advertised, but due to the lack of applicants who could meet the criteria as legislated, 
the posts was re-advertised, and the Director infrastructure was even advertised three time, thus making filling of vacan-
cies very difficult.  
														              T 4.1.4
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT

Greater Taung was only one of 7 Municipalities in the North West who submitted the Employment Equity plan to 		
Department of Labour and who have a functional EE plan in place
The Employment equity equality changed a lot with the equality balancing out more as can be seen underneath, thus 
adhering to Employment equity legislation’s.

Fair: 

To be fair in all processes of discipline, recruitment, grievance, training, benefits and salaries
Effective and Efficient: 
To ensure effective personnel admin to ensure efficiency in the execution of HR functions
Transparent: To be transparent in all processes of discipline, recruitment, grievance, training, benefits and salaries by 
applying the legislations, procedures and policies in the prescribed manner.
                                                                                                                                                        T 4.2.0
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CHAPTER 4
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COMMENT ON WORKFORCE POLICY DEVELOPMENT:

All policies were in place and adopted by Council. 
The supply chain policy and tariff policy are reviewed annually and adopted by Council.
All Human Resource policies have been workshopped with all staff and the Local Labour forum has also approved the 
new draft policies for Council adoption.
													             T 4.2.1.1
4.3	 INJURIES, SICKNESS AND SUSPENSIONS
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COMMENT ON INJURY AND SICK LEAVE:

Injuries have been reduced to a bare minimum in the Municipality and when an employee gets injured they are sending to 
a doctor paid by the Municipality. When an employee is on long instances of sick leave the Municipality takes that person 
to its own doctor to get an opinion on that person health and that information is kept on the file of the employee.
														              T 4.3.4
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COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT:

There had been some corrupt activities and the forensic investigation was undertaken. Recommendations were made by 
the investigators and had been implemented. Disciplinary hearings are held and Criminal cases are opened. (i.e. about 
72% of disciplinary cases are finalized)
                                                                                                                                                            T 4.3.7

4.4	 PERFORMANCE REWARDS
COMMENT ON PERFORMANCE REWARDS:

No performance rewards were paid out during the year under review.
												            T 4.4.1.

COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE

INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT

The Human Resource Section is the custodian for capacity building of employees within the Municipality and contributes 
to the building and creation of a capable service delivery organization. The Skills Development Act No 97 of 1998 as 
Amended in 2008 sets clear guidelines and requirements for the organization to implement capacity building initiatives for 
employees.  

In response to the quoted legislative framework and related regulations such as the National Skills Development Strategy 
(NSDSIII) and the Local Government Sector Education and Training Authority (LGSETA), GTLM acquitted itself well under 
the circumstances prevailing. 
  
The Workplace Skills Plan (WSP) for 2016/17 financial year with its attended Training Plan was submitted to the Sector 
Education and Training Authority for Local Government (LGSETA) by 30 April 2016 as per requirement.

Emphasis has been on encouraging Municipal compliance with the Skills Development legislation, we continue to 		
encourage compliance but we also emphasise on quality, in 2006 LGSETA began to issue completeness checks to 	
Municipalities, in 2008 a quality criterion was developed, in 2009 evaluating the WSP/ATR in detail started to check if the 
WSP/ATR submitted is of required standards, feedback emanating from the evaluation is also given to the Municipalities 
in order to ensure that the gaps identified are addressed in future WSP & ATR,

The Municipality are ensuring that we are complying with the Skills Development Legislation and we will continue with our 
endeavour to have quality WSP/ATR, which will expose core IDP objectives of the Municipality
												            T 4.5.0
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4.5.2 MFMA Competencies

In terms of section 83(1) of the MFMA, the Accounting Officer, Senior Managers, the Chief Financial Officer, Non-finan-
cial Managers and other financial officials of a municipality must meet the prescribed financial management competency 
levels that are key to the successful implementation of the Municipal Finance Management Act. National Treasury has 
prescribed such financial management competencies in Government Notice 493 dated 15 June 2007.

To assist the above-mentioned officials to acquire the prescribed financial competencies, NT, with the collaboration of 
various stakeholders and role players in the Local Government sphere, developed an outcome based NQF level 6 qual-
ifications in municipal finance management. In terms of the Government Notice 493 of 15 June 200017, ‘’(1) No Munici-
pality or municipal entity may, with effect 1 January employ a person as a financial official if that person does not meet the 
competency level prescribed for the relevant position in terms of these Regulation’’. 
The table below provides details of the financial competency development progress as required by the regulation:
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COMMENT ON SKILLS DEVELOPMENT 

AND RELATED EXPENDITURE AND ON THE FINANCIAL COMPETENCY REGULATIONS:

Training and skills development interventions are mainly aimed at increasing the knowledge, proficiency, ability and skills 
of ELM Human Capital to improve bottom line performance. GTLM Training Plan is informed by key strategic documents 
such as IDP and internal Skills Audit Results as well as the National Treasury Minimum Competency Regulations of 2007. 
September 2015 was set by National Treasury as the final deadline by which compliance at the various sectorial and 	
professional work levels must be achieved.  

In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financial officer, nonfinancial 
managers and other financial officials of a municipality must meet the prescribed financial management competency 
levels that are key to the successful implementation of the Municipal Finance Management Act. National Treasury has 
prescribed such financial management competencies in Government Notice 493 dated 15 June 2007

The training plans specifically focus on the underneath aspects:

NEEDS ORIENTATED:

It is important to align all training and development programs with needs based on post requirements, the tasks to be 
performed, and based on the performance gaps of the incumbent. The primary objective is to improve skills, knowledge, 
attitudes and values. These are to be specific and must at all-time indicate what the staff member should be able to 
demonstrate. At all times must individual, department needs and Municipality objectives be aligned in order to achieve the 
maximum.

OUTCOME BASED ORIENTATED:

Here the emphasis is on outcomes, i.e. what the employee becomes and understands. The direct aim is to develop 	
analytical thinking, improved attitudes, understanding and mastering skills. The main focus therefore is on the results 	
expected at the end of a learning process, called the outcomes and the processes that will take the employee to these 
ends.

COMPETENCY BASED ORIENTATED:

This is based on the identification of operational training and development needs, emanating from the strategic plan and 
the objectives of the Municipality. These learning modules, with specific training and development objectives, can 		
subsequently be combined to determine if the employees met the training and development needs, and if the employees 
have the competency to apply the skill effectively.
													             T 4.5.4
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 

INTRODUCTION TO WORKFORCE EXPENDITURE

Section 66 of the MSA states that the Accounting Officer of a Municipality must report to the Council on all expenditure 
incurred by the Municipality on staff salaries, wages, allowances and benefits. This is in line with the requirements of the 
Public Service Regulations, (2002), as well as National Treasury Budget and Reporting Regulations SA22 and SA23.

The Municipality is in a rural area thus it is difficult to attract and retain qualified staff. Moreover, with the small income as 
most people in the municipal jurisdiction are indigents the salary bill ratio is high.

Thus the Organisational structure must be carefully managed. It is against this that many posts have been frozen as not to 
put unnecessary financial pressure on the budget.
The Vacancy rate is only 10% mostly due to the moratorium as pronounced by the MEC for Local Government, but when 
posts are filled it’s in compliance with section 66 of the Municipal systems act. The Municipality had a high turnover due to 
stringent consequence management being applied but other than that staff turnover has been consistent.

                                                                                                                                                    		     T 4.6.0

4.6	 EMPLOYEE EXPENDITURE

Source: MBRR SA22
													                T 4.6.	             

COMMENT ON WORKFORCE EXPENDITURE:

Workforce expenditure is a major part of the operational expenditure of the Greater Taung Local Municipality. As it is most-
ly a fixed cost, proper planning and assessment of post requirements are necessary to make sure that the best available 
personnel is employed to meet the mandate of the municipality in service delivery to the community as well as obtaining 
its objectives.

The remuneration part of the employment costs is determined through the bargaining council and therefore out of our 
hands. Three variables that we have to keep monitoring and control are the vacancy rate, employee performance and 
overtime paid.

The Municipality has workshoped a new Performance management policy, and will cascade it down after 			
Council approval, thus that will ensure performance assessments and evaluate if value for money is achieved by officials.
                                                                                                                        							     
													               T 4.6.1.1
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DISCLOSURES OF FINANCIAL INTERESTS

The Municipality requires employees and Councillors to disclose financial interest annually. These disclosure forms are 
recorded and kept at Supply chain, and all these disclosure forms were requested by the AG and submitted as such.
														              T 4.6.6
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INTRODUCTION

This financial overview presents the brief summary of the financial performance of the municipality for the financial year 
under review.  The detailed financial performance, financial position and cash flow activities of the municipality are 	
presented in the annual financial statements for the year ended 30 June 2018.  The municipality has during the financial 
year, strived to comply with the requirements of the relevant legislative prescripts and the guidelines set by the National 
Treasury in as far as financial management is concerned.  

The municipality managed the budget process effectively and adhered to the timeframes as set out by the Municipal 
Finance Management Act.  The Budget Steering Committee was established and meetings of the committee were 	
effectively held.  Other success factors for the financial year 2016-2017 are amongst others being able to monitor and 
report effectively on the budgets as well as the submission of the Annual Financial Statements on time.

Chapter 5 contains information regarding financial performance and highlights specific accomplishments. 			
The chapter comprises of three components:
•	 Component A: Statement of Financial Performance
•	 Component B: Spending Against Capital Budget
•	 Component C: Other Financial Matters

The total budget for the 2016-2017 was R273 707 000 as per adjustment budget approved by council.  A total of R45 
056 431 was spent on the capital projects that were identified by the municipality with the main aim of enhancing service 
delivery.  
													             T 5.0.1 

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE
INTRODUCTION TO FINANCIAL STATEMENTS

The financial statements presented in this report are presented on the basis that the municipality is a going concern. 	
The principles of GRAP have been taken into consideration when preparing these annual financial statements.  		
The annual financial statements have been prepared in-house and have been submitted on time as prescribed in the 	
Municipal Finance Management Act to the Auditor General.  Analysing the financial position of the municipality as outlined 
in the statement of financial position, in the annual financial statements, the municipality is still financially viable.  		
The municipality has maintained a sustainable and sufficient asset base.

The total assets of the municipality are adequate to ensure that the liabilities of the municipality are cared and covered 
should anything happen to the municipality’s continuity. The asset base of the municipality which is above the liabilities 
of the municipality as well as other factors that are presented in the financial position of the municipality shows that the 
municipality is still solvent and therefore still financially healthy.
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The statement of financial performance as included in the annual financial statements presented a positive net result.  
This means that the total revenues of the municipality were still more that the total expenditures at the end of the financial 
year ended 30 June 2018.  The detailed statement of financial performance will be included in the financial statements.  
The highest cost driver for the municipality remains to be personnel costs at R70m.
													             T 5.1.0

5.1	 STATEMENTS OF FINANCIAL PERFORMANCE

Statement of Financial Performance will form part of the Audited Financial Statement

COMMENT ON FINANCIAL PERFORMANCE:

The municipality’s total expenditure was within the approved budget during the year under review but there was over 	
expenditure on bulk purchase of electricity due to distribution losses.  
													             T5.1.3

5.2	 GRANTS

COMMENT ON OPERATING TRANSFERS AND GRANTS:

Conditional grant such as MIG is the grants allocated to the municipality to implement the projects to deliver services to 
the community. GTLM did not receive any grants from other sources such as semi-state, private sector or foreign 		
government.
													             T 5.2.2

COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES:

Comments not provided by finance department.
													             T 5.2.4

5.3	 ASSET MANAGEMENT
INTRODUCTION TO ASSET MANAGEMENT

The purpose of asset management in the Greater Taung Local Municipality (GTLM) is to ensure the effective and efficient 
control, utilization, safeguarding and management of the GTLM’s property, plant and equipment and to make 		
managers aware of their responsibilities in regard of property, plant and equipment. It also set out the standards of 	
physical management, recording and internal controls to ensure property, plant and equipment are safeguarded against 	
inappropriate loss or utilisation and to prescribe the accounting treatment for property, plant and equipment in the GTLM 
include the following the cost of assets and the calculating of depreciation and capitalising of PPE and to the classification 
if different types of Assets. 

Asset Department is in place with 4 full time employees and one financial intern (FMG). Unbundling were done 		
successfully and the asset register is currently in an excel format.  The current financial system (SEBATA) does have an 
asset module which will be used after the audit to ensure that the audited and correct information be merged to the 	
system.

The service provider (SEBATA) will do the merge from excel to the financial system and will provide on-site training to 
employees in the relevant department.
													             T 5.3.1

CHAPTER 5

112



113

CHAPTER 5



COMMENT ON ASSET MANAGEMENT:

The evaluation of the success rate of the unbundling process will only be possible after the audit.
													             T 5.3.3

COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE:

There is under expenditure on repairs and maintenance 

5.4	 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS

CHAPTER 5

T 5.4.1
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T 5.4.2

T 5.4.3
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T 5.4.4

T 5.4.5
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T 5.4.6

T 5.4.7
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COMMENT ON FINANCIAL RATIOS:

Comments not provided by finance Department 
													             T 5.4.9

COMPONENT B: SPENDING AGAINST CAPITAL BUDGET
INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET
													             T 5.5.0

5.5	 CAPITAL EXPENDITURE

Information will form part of the Annual Financial Statement.
													             T 5.5.1

5.6	 SOURCES OF FINANCE
COMMENT ON SOURCES OF FUNDING:

Greater Taung Local Municipality is mostly reliant on government funding.

													             T 5.6.1.1
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5.7	 CAPITAL SPENDING ON 5 LARGEST PROJECTS
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COMMENT ON CAPITAL PROJECTS:

Capital projects are implemented through Municipal Infrastructure Grant.
													             T 5.7.1.1

5.8	 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS – OVERVIEW
INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS

No comments provided 
													             T 5.8.1

CHAPTER 5

120



COMMENT ON BACKLOGS:

The GTLM’s annual budget for infrastructure development is unable to address backlogs.  

													             T 5.8.4

APPENDIX O – CAPITAL PROGRAMME BY PROJECT BY WARD 2017/18

COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS

Overall the municipality’s financial viability assessment indicates that the municipality is in a healthy financial position. 	
The municipality pays its creditors well within the required 30 days. The municipality is also able to easily cover all its 
creditors with the cash and cash equivalents available at year end. The cash and cash equivalents are high because of 
unused money that is invested on which interest is earned. The municipality’s liquidity is very healthy as the current assets 
greatly exceed the current liabilities. The current assets are boosted by the high amount of cash and cash equivalents as 
mentioned above, while the current liabilities are kept low by the fact that creditors are not long outstanding.

The only negative indication in the financial viability assessment is the debt collection period, which indicates that the 	
municipality waits more than a year to collect money from its debtors. Although the ratio improved from the previous 
financial year, it is still a risk that the money is not received for services rendered. This risk is, now, mitigated by the fact 
that the municipality has high amounts of cash and cash equivalents available and the high amount of equitable share 
received each year, and is therefore not likely to experience cashflow problems now
														              T 5.9
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5.9	 CASH FLOW

Cash Flow Statement to be included once the AFS audited 

COMMENT ON CASH FLOW OUTCOMES:

No borrowings 
													             T 5.9.1.1

5.10	 BORROWING AND INVESTMENTS
INTRODUCTION TO BORROWING AND INVESTMENTS

Non borrowings
    													             T 5.10.1

COMMENT ON BORROWING AND INVESTMENTS:

No new loans were taken up in the financial year under review. 
													             T 5.10.5

5.11	 PUBLIC PRIVATE PARTNERSHIPS
PUBLIC PRIVATE PARTNERSHIPS

GTLM does not have any PPP in place.
													             T 5.11.1

COMPONENT D: OTHER FINANCIAL MATTERS

5.12	 SUPPLY CHAIN MANAGEMENT
SUPPLY CHAIN MANAGEMENT

Supply Chain Management Unit is established according to Section 111 of the MFMA that states that the municipality 
has to adopt and implement SCM Policy. Supply Chain Management System of the municipality provides a mechanism 
to ensure fair, equitable, transparent, competitive and cost effective procurement whilst promoting black economic 	
empowerment.

The SCM Unit consists of four officials plus one intern. All officials are registered and yet to reach competency levels in 
Supply Chain Management.
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Key Findings from previous Auditor General’s Report:

1. 	 Invitations for competitive bidding were not always advertised for a required minimum period of days, as required 		
	 by SCM regulation 22(1) & 22(2)
2. 	 Contracts were extended without tabling the reasons for the proposed amendment in the council of the 			 
	 municipality, as required by section 116(3) of the MFMA.
3. 	 The performance of contractors or providers was not monitored on a monthly basis, required by section 116(2)(b) 		
	 of the MFMA.
4. 	 The contract performance and monitoring measures and methods were not sufficient to ensure effective contract 		
	 management, as required by section 116 (2) (c) of the MFMA.
5. 	 Awards were made to providers whose directors are in the service of the other state institution in contravention 		
	 of MFMA 112(J) and SCM regulations 44. Similar awards were identified on the prior year and no effective steps 		
	 were taken to prevent or combat the abuse of the SCM process in accordance with SCM regulation 38 (1).
6. 	 Construction projects were not always registered with the Construction Industry Development Board (CIDB) as 		
	 required by section 22 of the CIDB Act and CIDB regulation 18.

Remedial Actions

1. 	 Currently we have no such awards but in future we will apply the minimum days for advertising.
2. 	 in the current financial year we did not have projects that were extended but in future we will ensure that its tabled 	
	 to council if there is any extension.
3 & 4	 PMU will do monthly site visit to monitor performance of contractors.
5. 	 Service providers declare every time.
6. 	 The municipality has created an account  with CIDB so in future our adverts will appear on their website.

													             T 5.12.1

5.13	 GRAP COMPLIANCE
GRAP COMPLIANCE

The GTLM applies GRAP in the compilation of its financial statements. Although every effort is made to comply fully to the 
GRAP standards applicable, documented issues exist specifically in applying GRAP 17 in relation to assets due to lack of 
available resources. 
													             T 5.13.1 
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AUDITOR GENERAL AUDIT FINDINGS

INTRODUCTION

The 2017/18 Financial Statements and 2017/18 Annual Performance Report where submitted to the Auditor General on 
31 August 2018, as per legislative requirement.
													             T 6.0.1

COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 2017/18

6.1 AUDITOR GENERAL REPORTS 2016/17 (PREVIOUS YEAR)
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COMPONENT B: 
AUDITOR-GENERAL OPINION 2017/18 (CURRENT YEAR)
6.2 AUDITOR GENERAL REPORT 2017/18
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AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: 2017/18

Report of the auditor-general to the North West provincial legislature and the council on the Greater 
Taung Local Municipality

Report on the audit of the financial statements

Qualified opinion

1.	 I have audited the financial statements of the Greater Taung Local Municipality set out on pages 147 to 266,which 	
	 comprise the statement of financial position as at 30 June 2018, the statement of financial performance,
	 statement of changes in net assets, cash flow statement and the statement of comparison of budget and actual 
	 amount for the year then ended, as well as the notes to the financial statements, including a summary of 
	 significant accounting policies.

2.	 In my opinion, except for the possible effects of the matters described in the basis for qualified opinion section of
	 my report, the financial statements present fairly, in all material respects, the  financial position of the Greater
 	 Taung Local Municipality as at 30 June 2018, and its financial performance and cash flows for the year then 
	 ended in accordance with the South African Standards of Generally Recognised Accounting Practice 
	 (SA standards of GRAP) and the requirements of the Municipal Finance Management Act of South Africa, 2003
	 (Act No. 56 of 2003) (MFMA) and the Division of Revenue Act of South Africa, 2017 (Act No. 3 of 2017) (DoRA).

Basis for qualified opinion

Receivables from exchange and non-exchange transactions

3.	 I was unable to obtain sufficient appropriate audit evidence for receivables from exchange and non-exchange 
	 transactions as the municipality did not have an adequate system of internal control to account for these
	 receivables and did not keep proper records. In addition, the municipality did not correctly assess these
	 receivables for impairment as required by GRAP 104, Financial instruments, resulting in the allowance for
	 impairment provision disclosed in note 6 and the allowance for impairment in the statement of financial
	 performance being understated by R16 490 780 (2017: R10 654 267). I was unable to confirm these receivables
	 by alternative means. Consequently, I was unable to determine whether any further adjustments relating to
	 receivables from exchange transactions of R10 749 764 (2017: R10 779 069) and non-exchange transactions of
	 R12 780 944 (2017: R12 267 829) as disclosed in notes 4, 5 and 6 to the financial statements were necessary.

Payables form exchange transactions

4.	 I was unable to obtain sufficient appropriate audit evidence for retentions included in payables from exchange
	 transactions as the municipality did not have an adequate system of internal control to account for these 
	 retentions and did not keep proper records. I was unable to confirm these retentions by alternative means.
	 Consequently, I was unable to determine whether any adjustment relating to payables from exchange
	 transactions of R35 457 104 as disclosed in note 13 to the financial statements was necessary.
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Property rates

5.	 I was unable to obtain sufficient appropriate audit evidence for revenue from property rates due to a lack of proper 
	 accounting records including reconciliations maintained by the municipality. In addition, revenue from property 
	 rates was understated by R1 420 017 (2017: R25 366 843) due to differences between the property values as 
	 per the approved valuation roll and the property values used for billing. There was a resultant impact on
	 receivables from non-exchange transactions, the surplus for the year and the accumulated surplus. I was unable
	 to confirm this revenue by alternative means. Consequently, I was unable to determine whether any further 
	 adjustment relating property rates of R40 165 936 as disclosed in note 21 to the financial statements was
	 necessary.

Other income

6.	 I was unable to obtain sufficient appropriate audit evidence for an adjustment to the corresponding figure for other 
	 income included in revenue from exchange transactions due to a lack of any supporting documentation for this
	 adjustment.  I was unable to confirm this adjustment by alternative means. Consquently, I was unable to 
	 determine whether any adjustment relating to the corresponding figure for other income included in revenue from 
	 exchange transactions of R8 845 586 as disclosed in note 42 to the financial statements was necessary.

Expenses

7.	 During 2017, the municipality did not correctly account for expenses resulting in the depreciation and amortisation 
	 expense being overstated by R6 396 317, general expenses being overstated by R2 831 029, the retentions 
	 included in payables from exchange transaction being overstated by R2 362 837 and property, plant and
	 equipment being understated by R468 193. There was a resultant impact on the surplus for the year and the 
	 accumulated surplus. My audit opinion on the financial statements for the period ended 30 June 2017 was
	 modified accordingly. As these misstatements have not been corrected, my opinion on the current period’s
	 financial statements is also modified because of the possible effect of this matter on the comparability of the
	 current period’s figures.

Statement of comparison of budget and actual amounts

8.	 GRAP 24, Presentation of budget information in the financial statements requires disclosure of the explanation of 
	 material differences between the budget and actual amounts. No explanations were included in the statement 
	 of comparison of budget and actual amounts. I was unable to quantify the full extend of the omitted disclose as it 
	 was impracticable to do so. 

Cash flow statement

9.	 The municipality did not correctly calculate the items included in the net cash flows from operating activities or 
	 investing activities in the cash flow statement in accordance with GRAP 2, Cash flow statements. Due to the 
	 status of the accounting records, I was unable to quantify the resultant misstatements to the net cash flows from 
	 operating and investing activities in the cash flow statements or the notes thereto as it was impracticable to do so.

Commitments

10.	 The municipality did not correctly disclose contractual commitments for the acquisition of property, plant and 
	 equipment as required by GRAP 17, Property, plant and equipment resulting in capital commitments as disclosed 
	 in note 32 to the financial statements being overstated by R10 773 176. In addition, the municipality included	
	 operational commitments in the disclosure. These operational commitments disclosed in note 32 was understated 
	 by R26 917 934 due to the commitment register not being reconciled to the contract register.
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Context for the opinion

11.	 I conducted my audit in accordance with the International Standards on Auditing (ISAs). My  responsibilities under 
	 those standards are further described in the auditor-general’s responsibilities for the audit of the financial
	 statements section of this auditor’s report.

12.	 I am independent of the Greater Taung Local Municipality in accordance with the International Ethics Standards 
	 Board for Accountants’ Code of ethics for professional accountants (IESBA code) and the ethical requirements 
	 that are relevant to my audit in South Africa. I have fulfilled my other ethical responsibilities in accordance with 
	 these requirements and the IESBA code.

13.	 I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my qualified 
	 opinion.

Emphasis of matters
	
14.	 I draw attention to the matters below. My opinion is not modified in respect of these matters.

Restatement of corresponding figures

15.	 As disclosed in note 44 to the financial statements, the corresponding figures for 30 June 2017 were restated 
	 because of errors in the financial statements of the municipality at, and for the year ended, 30 June 2018.
	 Unauthorised, irregular and fruitless and wasteful expenditure

16.	 As disclosed in note 47 to the financial statements unauthorised expenditure of R30 986 256 in respect of prior 
	 years have not yet been dealt with in accordance with section 32 of the MFMA.

17.	 As disclosed in note 36 to the financial statements, irregular expenditure of R22 799 458 was incurred in the
	 current year and irregular expenditure of R179 071 580 in respect of prior years have not yet been dealt with in 
	 accordance with section 32 of the MFMA.

18.	 As disclosed in note 35 to the financial statements, fruitless and wasteful expenditure to the amount of R919 033 
	 was incurred in the current year and fruitless and wasteful expenditure of    R1 508 934 in respect of prior years 
	 have not yet been dealt with in accordance with section 32 of the MFMA.

 Other matters

19.	 I draw attention to the matters below. My opinion is not modified in respect of these matters.

Unaudited disclosure notes 

20.	 In terms of section 125(2)(e) of the MFMA the municipality is required to disclose non-compliance with the MFMA 
	 in the financial statements. This disclosure requirement did not form part of the audit of the financial statements 
	 and accordingly I do not express an opinion thereon.

Unaudited disclosure notes 

21.	 The supplementary information set out on pages 36 to 44 does not form part of the financial statements and is 
	 presented as additional information. I have not audited these schedules and, accordingly, I do not express an 
	 opinion thereon.
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Responsibilities of the accounting officer for the financial statements

22.	 The accounting officer is responsible for the preparation and fair presentation of the financial  statements in
	 accordance with the SA standards of GRAP and the requirements of the MFMA and the DoRA and for such
	 internal control as the accounting officer determines is necessary to enable the preparation of financial statements 
	 that are free from material misstatement, whether due to fraud or error.

23.	 In preparing the financial statements, the accounting officer is responsible for assessing the municipality’s ability 
	 to continue as a going concern, disclosing, as applicable, matters relating to going concern and using the going 
	 concern basis of accounting unless the there is an intention either to liquidate the municipality or to cease 
	 operations, or there is no realistic alternative but to do so.

Responsibilities of the accounting officer for the financial statements

22.	 The accounting officer is responsible for the preparation and fair presentation of the financial  statements in
	 accordance with the SA standards of GRAP and the requirements of the MFMA and the DoRA and for such
	 internal control as the accounting officer determines is necessary to enable the preparation of financial statements 
	 that are free from material misstatement, whether due to fraud or error.

23.	 In preparing the financial statements, the accounting officer is responsible for assessing the municipality’s ability
	 to continue as a going concern, disclosing, as applicable, matters relating to going concern and using the going 
	 concern basis of accounting unless the there is an intention either to liquidate the municipality or to cease
	 operations, or there is no realistic alternative but to do so.

Report on the audit of the annual performance report

Introduction and scope

26.	 In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and the general notice 
	 issued in terms thereof, I have a responsibility to report material findings on the reported performance information 
	 against predetermined objectives for selected key performance areas presented in the annual performance report. 
	 I performed procedures to identify findings but not to gather evidence to express assurance.

27.	 My procedures address the reported performance information, which must be based on the approved
	 performance planning documents of the municipality. I have not evaluated the completeness and appropriateness 
	 of the performance indicators included in the planning documents. My procedures also did not extend to any
	 disclosures or assertions relating to planned performance strategies and information in respect of future periods 
	 that may be included as part of the reported performance information. Accordingly, my findings do not extend to 
	 these matters.

28.	 I evaluated the usefulness and reliability of the reported performance information in accordance with the criteria 
	 developed from the performance management and reporting framework, as defined in the general notice, for the 
	 following selected key performance areas  presented in the annual performance report of the municipality for the 
	 year ended 30 June 2018:
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29.	 I performed procedures to determine whether the reported performance information was properly presented and 
	 whether performance was consistent with the approved performance planning documents. I performed further 
	 procedures to determine whether the indicators and related targets were measurable and relevant, and assessed 
	 the reliability of the reported performance information to determine whether it was valid, accurate and complete.

KPA1:  Basic services and infrastructure development 

30.	 I did not raise any material findings on the usefulness and reliability of the reported performance information for 
	 this key performance area.

KPA3:  Local economic development 

31.	 I did not raise any material findings on the usefulness and reliability of the reported performance information for 
	 this key performance area.

Other matters

32.	 I draw attention to the matters below. 

Achievement of planned targets

33.	 Refer to the annual performance report on pages 79 to 89 for information on the achievement of planned targets 
	 for the year.

Adjustment of material misstatements

34.	 I identified material misstatements in the annual performance report submitted for auditing. These material 
	 misstatements were on the reported performance information of KPA 1:  Basic services and infrastructure
	 development.  As management subsequently corrected the misstatements, I did not report any material findings 
	 on the usefulness and reliability of the reported performance information.

Report on audit of compliance with legislation

Introduction and scope

35.	 In accordance with the PAA and the general notice issued in terms thereof, I have a responsibility to report
	 material findings on the compliance of the municipality with specific matters in key legislation. I performed
	 procedures to identify findings but not to gather evidence to express assurance.

36.	 The material findings on compliance with specific matters in key legislations are as follows:

Annual financial statements and performance report

37.	 The financial statements submitted for auditing were not prepared in all material respects in accordance with the 
	 requirements of section 122 of the MFMA. Material misstatements of liabilities and disclosure items identified by 
	 the auditors in the submitted financial statements were subsequently corrected, but the uncorrected material 
	 misstatements and supporting records that could not be provided resulted in the financial statements receiving a 
	 qualified opinion.
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Expenditure management

38.	 Effective steps were not taken to prevent irregular expenditure of R22 799 458 as disclosed in note 36 to the 
	 financial statements, as required by section 62(1)(d) of the MFMA. The majority of the irregular expenditure was 
	 caused by not following competitive bidding processes and not submitting declaration of interests.  Irregular
	 expenditure of R1 551 289 was incurred on the key projects for Qhoo, Lokgabeng and Matlapeng community halls 
	 and the Matlhako access road.
 
39.	 Effective steps were not taken to prevent fruitless and wasteful expenditure of R919 033, as disclosed in note 35 
	 to the financial statements, in required by section 62(1)(d) of the MFMA. The majority of the fruitless and wasteful 
	 expenditure was as a result of interest and penalties paid to suppliers.

40.	 Reasonable steps were not taken to prevent unauthorised expenditure of R117 045 in contravention of section 
	 62(1)(d) of the MFMA. The majority of the unauthorised expenditure was caused by spending in excess of the 
	 approved budget on the EPWP Grant.
	
Revenue management

41.	 An effective system of internal control for debtors and revenue was not in place, as required by section 64(2)(f) of 
	 the MFMA.

Procurement and contract management

42.	 Awards were made to providers who were in the service of other state institutions or whose directors or principal 
	 shareholders were in the service of other state institutions, in contravention of section 112(j) of the MFMA and 
	 SCM regulation 44

43.	 Persons in service of the municipality whose close family members had a private or business interest in contracts 
	 awarded by the municipality failed to disclose such interest, in contravention of SCM regulation 46(2)(e).

44.	 Some of the contracts were awarded to bidders based on preference points that were not allocated and
	 calculated in accordance with the requirements of the Preferential Procurement Policy Framework Act and its 
	 regulations. Similar non-compliance was also reported in the prior year. This non-compliance was identified in the 
	 procurement processes for the key projects of Construction of Kokomeng Access Road, Construction of Mase 
	 Stormwater and Construction of Lokgabeng Community Hall.

Other information

45.	 The accounting officer is responsible for the other information. The other information comprises the information 
	 included in the annual report. The other information does not include the financial statements, the auditor’s report 
	 thereon and those selected objectives presented in the annual performance report that have been specifically 
	 reported on in the auditor’s report. 

46.	 My opinion on the financial statements and findings on the reported performance information and compliance with 
	 legislation do not cover the other information and I do not express an audit opinion or any form of assurance con
	 clusion thereon
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47.	 In connection with my audit, my responsibility is to read the other information and, in doing so, consider whether 
	 the other information is materially inconsistent with the financial statements and the selected objectives presented 
	 in the annual performance report, or my knowledge obtained in the audit, or otherwise appears to be materially 
	 misstated.

48.	 I did not receive the other information prior to the date of the auditor’s report. When I do receive this information, 
	 if I conclude that there is a material misstatement therein, I am required to communicate the matter to those 
	 charged with governance and request that the other information be corrected. If the other information is not cor
	 rected, I may have to re-issue my auditor’s report amended as appropriate.

Internal control deficiencies

49.	 I considered internal control relevant to my audit of the financial statements, reported performance information 
	 and compliance with applicable legislation; however, my objective was not to express any form of assurance 
	 thereon. The matters reported below are limited to the significant internal control deficiencies that resulted in the 
	 basis for qualified opinion, the findings on the annual performance report and the findings on compliance with 
	 legislation included in this report:

	 • Leadership did not adequately exercise appropriate oversight over financial and compliance monitoring and 
	   related internal controls, which led to matters being repeatedly raised from the prior year to the current year. 
	 • Despite having approved policies in place, this has not made a significant impact on the municipality due to the 
	   high vacancy rate at senior management level.

	 • Management’s internal controls and processes over the preparation and presentation of financial statements 
	   was not adequate to ensure that the financial statements was free from material misstatements. 
 	 • The non-compliance with laws and regulations could have been prevented had compliance been properly
	    reviewed and monitored and control measures implemented during the financial year.
 
	 • Despite the fact that the audit committee was in place during the year, the governance structure could not
	   succeed in addressing the prior year qualifications and internal control issues that resulted in repeat qualification 
	   areas in the current year. Furthermore, the internal audit interventions did not strengthen the controls over the 
	   areas of qualifications with the work that was executed during the year.

Potchefstroom
30 November 2018
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Annexure 

Auditor-general’s responsibility for the audit

1. 	 As part of an audit in accordance with the ISAs, I exercise professional judgement and maintain professional 
	 scepticism throughout my audit of the financial statements, and the procedures performed on reported
	 performance information for selected key performance areas and on the municipality’s compliance with respect to 
	 the selected subject matters.

Financial statements

2. 	 In addition to my responsibility for the audit of the financial statements as described in the auditor’s report, I also: 
        •	 identify and assess the risks of material misstatement of the financial statements whether due to fraud or error, 
	 design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
	 appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement resulting from 
	 fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
	 misrepresentations, or the override of internal control. 

         • obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
	 appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
	 municipality’s internal control.

         •	 evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
	 related disclosures made by the accounting officer.

          •  conclude on the appropriateness of the accounting officer’s use of the going concern basis of accounting in the 
	 preparation of the financial statements. I also conclude, based on the audit evidence obtained, whether a material 
	 uncertainty exists related to events or conditions that may cast significant doubt on the Greater Taung Local 
	 Municipality’s ability to continue as a going concern. If I conclude that a material uncertainty exists, I am required 
	 to draw attention in my auditor’s report to the related disclosures in the financial statements about the material 
	 uncertainty or, if such disclosures are inadequate, to modify the opinion on the financial statements.
	 My conclusions are based on the information available to me at the date of the auditor’s report. However, future 
	 events or conditions may cause a municipality to cease to continue as a going concern. 

         •   evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 
	 whether the financial statements represent the underlying transactions and events in a manner that achieves fair 
	 presentation. 

Communication with those charged with governance

3.  	 I communicate with the accounting officer regarding, among other matters, the planned scope and timing of the 
	 audit and significant audit findings, including any significant deficiencies in internal control that I identify during my 
	 audit. 

4.  	 I also confirm to the accounting officer that I have complied with relevant ethical requirements regarding indepen
	 dence, and communicate all relationships and other matters that may reasonably be thought to have a bearing on 
	 my independence and where applicable, related safeguards. 
														              T 6.2.3
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COMMENTS ON AUDITOR-GENERAL’S OPINION 2017/2018

Greater Taung Local Municipality has again received a qualified audit opinion for the 2017/18 financial year. 
The municipality was qualified on :

	 •       Retentions
	 •         CommitmentsOther Income
	 •         Debtors
	 •         Property rates
	 •         Expenditure
	 •         Statement of comparison budget and actual amounts
	 •         Cash flow statement. 

In total, 51 findings were reported in the final management report. In comparison to the previous financial year, the 
number of qualified areas have increased. In pursuit of addressing all the findings raised by the Auditor General during 
2017/18 audit, management has again developed a comprehensive audit action plan that has been reviewed by the 
Auditor General and Audit & Performance Committee for quality assurance purposes. Implementation of the audit action 
plan will be monitored on a monthly basis by the Accounting Officer and evidence thereof will be verified by Internal Audit. 
Through 100% implementation of the audit action plan by process owners and dedicated political and administrative lead-
ership to ensure good governance, financial management and compliance, Greater Taung Local Municipality will be well 
on its way to improving its audit opinion.
                                                                                                                                        T 6.2.5
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APPENDIX A – COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE
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APPENDIX B – COMMITTEES AND COMMITTEE PURPOSES 

APPENDIX C –THIRD TIER ADMINISTRATIVE STRUCTURE

APPENDICES
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APPENDIX D – FUNCTIONS OF MUNICIPALITY / ENTITY 
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APPENDIX E – WARD REPORTING

APPENDIX F – WARD INFORMATION

Full information provided in Appendix Q
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APPENDIX G – RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 2017/18

Recommendations on Annual Performance Report ( Component K) 

•	 Management should ensure that all reported indicators in the achievement of predetermined 
	 objectives section of the Annual Report are supported by auditable Portfolios of Evidence. 
•	 For all reported deviations, the reasons advanced for such deviations must be supported by 
	 auditable evidence. 

Overall Recommendation 

•	 The APC recommended that the final annual financial statements and draft annual report be 
	 submitted to the AGSA for audit by 31 August 2018, subject to implementation of the 
	 Committee’s review notes as submitted to the consultants (AFS compilers) on the 29th of 
	 August 2018.

APPENDIX H – LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS

None 

APPENDIX I – MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE SCHEDULE

None 

APPENDIX J – DISCLOSURES OF FINANCIAL INTERESTS
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APPENDIX K:  REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE

APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE

Incorporated in the AFS 

APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE

Incorporated in the AFS 

APPENDIX L:  CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 

None 

APPENDIX O – CAPITAL PROGRAMME BY PROJECT BY WARD 2017/18
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APPENDIX P – SERVICE CONNECTION BACKLOGS AT SCHOOLS AND CLINICS

No information

 
APPENDIX Q – SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE ANOTHER 
SPHERE OF GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION

No information

APPENDIX R – DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY

No information 

APPENDIX S – NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL GOVERNMENT

No information  
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