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INTRODUCTION

GLOSSARY
Allocations — Money received from Provincial or National Government or other municipalities.
AFS — Annual Financial Statements
AG — Auditor-General
Budget — The financial plan of the Municipality.
Budget Related Policy — Policy of a municipality affecting or affected by the budget, examples include
tariff policy, rates policy and credit control and debt collection policy.
Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s Statement of Financial Performance.
Cash Flow Statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For example,
when an invoice is received by the Municipality it is shown as expenditure in the month it is received,
even though it may not be paid in the same period.
CFO — Chief Financial Officer
DORA — Division of Revenue Act. Annual legislation that shows the total allocations made by national
to provincial and local government.
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to help with free
basic services.
Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been avoided
had reasonable care been exercised.
GFS — Government Finance Statistics. An internationally recognized classification system that facilitates
like for like comparison between municipalities.
GGP — Gross Geographical Product
GRAP — Generally Recognised Accounting Practice. The new standard for municipal accounting and
basis upon which AFS are prepared.
IDP — Integrated Development Plan. The main strategic planning document of the Municipality.
KPI's — Key Performance Indicators.
MFMA — The Municipal Finance Management Act — No. 53 of 2003. The principle piece of legislation
relating to municipal financial management.
MIG — Municipal Infrastructure Grant
MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan, usually
3 years, based on a fixed first year and indicative further two years budget allocations. Also includes
details of the previous three years and current years’ financial position.

NT — MNational Treasury

e ———
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Net Assets — Net assets are the residual interest in the assets of the entity after deducting all its
liabilities. This means the net assets of the municipality equates to the "net wealth” of the municipality,
after all assets were sold/recovered and all liabilities paid. Transactions which do not meet the
definition of Revenue or Expenses, such as increases in values of Property, Plant and Equipment
where there is no inflow or outflow of resources are accounted for in Net Assets.

Operating Expenditure — Spending on the day to day expenses of the Municipality such as salaries
and wages.

PI's — Performance Indicators

Rates — Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed ratable value is multiplied by the rate in the rand.

R&M — Repairs and maintenance on property, plant and equipment.

SALGA — South African Local Government Association

SCM — Supply Chain Management.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the iDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, spends without, or in excess of, an approved budget.
Virement — A transfer of budget.

Virement Policy — The policy that sets out the rules for budget transfers, virementis are usually
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.

Vote — One of the main segments into which the budget is divided.
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LEGISLATIVE FRAMEWORK

PURPOSE

The purpose of the report is to inform council of the monthly performance (as at 28 February2025)
against the approved budget in compliance with section 71 of the MFMA and the requirements as
promulgated in the Government Gazette No. 32141 of 17 April 2009, by providing a statement on the
implementation of the budget and financial state of affairs of the municipality to the Mayor, as
legisiated.

STRATEGIC OBJECTIVE
The strategic objective of this report is to ensure good governance, financial viability and optimal

institutional transformation with capacity to execute its mandate.

BACKGROUND
In terms of section 71(1) of the MFMA:
“The accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the mayor of the municipality and relevant provincial treasury a statement in the
prescribed format on the states of the municipal budget reflecting on the following particulars for that
month and financial year up to the end of that month:
(a) Actual revenue, per revenue SOUrce;
(b) actual borrowings;
(c) actual expenditure per vote;
(d) actual capital expenditure per vote;
(e) the amount of any allocations received,;
(i actual expenditure on those allocations excluding expenditure on-
(i) its share of the local government equitable share: and
(i) allocations exempted by the annual Division of Revenue Act from compliance with this
paragraph; and
{g) when necessary, an explanation of-
(i) any material variances from the municipality's projected revenue by source, and from the
municipality's expenditure projections per vote;
(i) any material variances from the service delivery and budget implementation plan; and
(iify any remedial or correciive steps taken or to be taken to ensure that projected revenue and

expenditure remain within the municipality’s approved budget.

The Municipal Budget and Reporting Regulations (MBRR) section 28 stipulates that:

“The monthly budget statement of the municipality must be in a format specified in schedule C and
include all the required tables, charts and explanatory information, taking in to account any guidelines
issued by the minister in terms section 168(1) of the MFMA.
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PART 1: IN-YEAR REPORT

1.1. MAYOR'S REPORT

The report has not yet been tabled in council

1.2. COUNCIL RESOLUTIONS

The report has not yet been tabled in council
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1.3. EXECUTIVE SUMMARY

1.3.1. BUDGET PERFORMANCE ANALYSIS

Total operating revenue budget amounts to R359 664 124 with an operating expenditure budget of
R389 540 825 with an operating deficit of R29 876 702 for the 2024/25 financial year after adjustment
budget. The operating deficit is inclusive of depreciation and debt impairment amounting to R38 251
996 and R 5 000 000 respectively.

The following table is a consolidated overview of the 2024/25 adopted operating budget against the
year-to-date actuals. This report is based on financial information available at the time of preparation;
all variances are calculated against the approved original budget figures. The financial results as at
28 February 2025 are summarized below:

223 Budget Year Mi2425
Description Auditer Original Adjusted Monthly iy ocpai  YEXTD YTD YTD Full Year
Outcome Budget Budget attuat budget variance | variance { Forecast

Rth ! %
Financial Performance
Property 125 3027 45938 45939 T 21537 3626 (908%) -0% 45939
Servics charges 12207 20150 20150 1059 8758 13434 {4676} -35% 2 150
Invesment revenue 6704 16480 10480 7] a7 687! (3640 -52% 10420
Trmmmmfcpemd 4010 w5922 266922 &4 20718 177548 271N 13%: 266922
(Cther own revenus 7633 16173 15 173 4235 14397 10782 3515 % -
Total Revenee (ﬂduﬂing capltal transfers and 311581 353664 359 664 7342 248758 30776 §987 4% 350 664
contributions)
Employee 0oss 130877 143086 141835 1119 88515 o5140 {6625) 7% 141235
Remunaraion of Councliors 22518 24808 24008 151 15894 16605 71y 435! 24903
Depradaion and amarisaion 452145 38242 353252 5058 28315 25501 2814 195 35252
Irizrast 2922 400 40 18 E0 267 {187) TO%; @0
Inveripry consumed and buk purchases 13817 15445 17518 29 8192 10712 {2518) -24% 17 516
Transkes and subsides e o0 300 = 307 28 o 8% 300
Oher expendiure 182189 133 655 165 330 12812 97 975 £5438 2437 3% 166 330
Total Expenditure 304 246 355 787 389 541 3130 239178 243047 {1769} 2% 340 544
Surplus!{Deficif) (86 664), 3867 (29 877) (25 669) 9580 @y 1375 -330% (2387D)
Transizrs and subsidies - caplal (monetary alocaions) 50 256 69 600 62800 6556 41139 5400 (5261)i-11% 60600
Transters and subsidies - caplal (r-Hind) o - ul - = - - =
Su_rplusi(De't"rcﬂ) after capital transfers & (36 488) 73467 39724 (19 124): 50719 nAH 8489 20% 3¥TH
Share of surpiue/ (defc) of assodate - - - i - - - -
Surptus/ (Deficit) for the year (36 408) 13467 37U 19 134)§ 50713 42229 8 4689 0% 3974
ANALYSIS

Tota! operating budget

® The total Year-to-Date actual operating revenue by source amounts to R244 795 856.5 with total actual operating
expenditure of R227 816 702 leaving the municipality with an actual operating surplus of R16 979 154 as at 28
February 2025.

® The operating grants received of R 200 718 749.2 constitutes 82% of the total year-to-date operating revenue of
R244 795 856.5. This is therefore evident that the municipality is heavily grant depariment.

#
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Graphic illustration: Actual as a % of original budget

SUMMARY
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1.3.2. OPERATING REVENUE
Greater Taung Local Municipality derives its revenue mostly from grants; the remaining revenue is
from the billing of property rates and service charges; interest and other revenue (e.g. burial fees;

tender fees etc.)

Detailed actual revenue per source versus budgeted revenue for the month ended 28 February 2025
is detailed below:

_— e e =
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W - S Budget Year 202425
Description Ref[ Audited Original Adjusted Honthly Ly oo ug| YeATD Yo YiD Full Year
Qutcome Badget Badgat actual | budget vaitance ! variance ;  Forecast
Rk : %
Revenge
Exchange Revenue
Serviza charges - Bediily 3689 8825 5828 05 250 4551 {1950} 3% 882
Servics charges - Waker 1047 18/ 1870 20 573 §247 {573) -26% | 187
Sarvice charges - Wase Waer Managorset 2891 475 4725 2 215 315 (220) 3% 4725
Service charges - Wasi managemert 560 §12¢ 5728 am 3z 4283 [1162) -26% 6723
3ais 0 Coods 2nd Rendering of Senoas 91 1130 1160 k1 414 793 319 40% [RE
Agency servzes 105 00 400 - - 267 (28Ty  -100% 400
e & o = = - = = =
Iristgeteamed fom Recsivablas 2881 230 2504 1% 1473 1822 (451} 3% 2854
tnErst fom Curmend end Non Curterd Asses 8704 10420 16480 722 3317 5887 | (3sm 2% 10482
Divitends - > = I i = =
Rerton Land - - - - - - - =
Reznisi fom Firad AsseB a1 7 387 2 25 245 21 o3 367
Licsnce and permis = = - = = - = -
Cperaions Revenue 215 845 3453 21 7173 5835 2138 8% 8453
Hon-Exchanige Revenue -
Propeny ra=s o7 45938 45939 T4 2557 0 625 {8028) -30% 45939
Surthatges and Faxes - = = - = = - -
Firas, penalies and trkss ¥ 3 at = ¥ i = S
Licence and pemmis = - = = - = = =
Tranglers and subsifies - Cperional 254010 265922 i L) 521 207I2 sl ®mm 13% 266 022
InErest 1171 2859 2869 {82 732 1913} (1161} &1% 2853
Fudlevy - = = = = = = =
Opetatond Revenue - - - - - - - -
(Gzins on @spozal of Asees = = = IR 3853 = 35531 HDVREL -
Cher Geirs 212t - - - - - - -
[TotalR I g caphal and 31581 | 3saedd 359 654 | Mz 248758 239774 BeR2! 4% 359654
Graphic illustration: Actual as a % of original budget
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ANALYSIS

Service Charges

The service charges comprise of Electricity, Water, Wastewater (Sewerage/Solid water) and Waste
Management (Refuse).

The municipality provides electricity services only at Reivilo. All other areas are supplied by Eskom. This
denies the municipality an opportunity to generate more revenue from other areas and the municipality is
therafore unable fo fully implement the credit control and debt collection measures. The actual billing on
electricity up to mid-term translates to 38% when measured against the original budget.

The municipality supplies water only to Reivilo community, which are extracted from the boreholes. This is
the natural water of which the municipality does not incur the cost of purchase from the water. The actual
billing on water up to mid-term translates to 36% when measured against the original budget. This suggests
good performance.

The wastewater services and wasie management services are provided at Reivilo, Pudimoe and Taung.
The actuat billing up to February translates to 48% when measured against the original budgst.

e === ————————————————
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Interest

¢ The interest is divided into that earned from receivables {i.e., consumer debtors/arrear accounts} and from
current and non-current assets (i.e., Interest on investments).

» The actual hilling on interest on receivables accounts up to February translates to 15% when measured
against the original budget.

s The actual resuits for interest on investments indicate an increase in performance as it contributes 55% up
to February.

Operating revenue

» The operating revenue for the month was less as compared to the previous months as there was no receipt from
the insurance proceeds on auction of movable assets and there were not transfers and subsidies for the.

Property rates and related interests

«  The performance up to the mid-term translates to 47% when measured against the original budget.
« This was boosted by the annual billing on property rates on the state properties in the month of July 2024.

Transfers and subsidies (Operational)

s The transfers and subsidies relate to grants from National and Provincial and the payments and some are
received in three (3) unequal trenches or instalments.

« This operational grant includes 5% of the MIG grant, structured for operational activities relating salaries of
employees in PMU.

« To date the fofal operating grants received amount to 200 718 749.2 million which franslates to 82% of the
grant receivable.

1.3.3. OPERATING EXPENDITURE

The total operating expenditure budget for the 2024/25 financial year is categorized by percentage
on the table and graph below:

_— .
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R Butiqet Year 202475
Deserighion Ref|  Amdited Original Adjusted Bonthy  iyaurpaeruari  YeX1D Yio Yt Full Year
Duicome Budget Budget actuat hedget vaiance { variance i Forecast
Rthousands %
Emplayes relsed (o5 14977 143085 | 131838 LARRE] 28515 | 85 142 {&825) -T% 141835
Remunsragion of teunclionrs 2818 24908 oy T8 15804 16605 | (712} ~43 24903
Buk peethases - elelTkiy 5842 7256 8758 - arm 474 {045} Rt 8755
nveniory corsumsd 3174 8160 19 7ED 23 420 5874 (1674} -26% 14764
Debiimpairment - 5000 5000 - = 333 (3333 —100% 5003
Depradixion and asorzsaion 45215 34282 3852 9638 A3 25501 2314 3% 262
inisrest 2022 120 00 19 ) 267 (8 0% 20
Confraced Fm 81344 42 76 o5e 4456 4343 25061 {1808} 1% 76583
| Transkers and [ubsides Al 50 30 = 7 283 24 8% 3
[ debls wrten of 88715 - - 3 1836 - 1858 1 = -
Operaionsl o 0718 85313 B4TT1 T3% 51924 7074 AR 108 EIE
Losses ea Disposal ot Asses B - - 672 1 &7z = 672 FOND =
Oheriosss R S | DR - | e S - = __ T
Totat Expenditure |AME | 3sETw 349 541 | Bz w24 32984
Graphic illustration: Actual as a % of original budget
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ANALYSIS

Employee related expenditure

excludes councillors.

the subsequent months, the municipality is likely to witness the saving at year end.

The employee related expenditure relates to all amongst others the salaries, employment benefits such as employer
contributions medical aid and retirement schemes, leave costs, absenteeism, post-employment liability movements
and perks such as motor vehicles incurred by the employer to the employees in service of the municipality, and this

The actual paid for the month equates to 8% when compared to the original budget. This performance is more
admirable. The year to date equates to 62% of the total operating expenditure. Should it continue in this manner in

exnanditure

Remunetation of councillors

The actual remuneration to councillors for the month equates to 8% when compared to the original budget. This
is slightly influenced by councillors backpays based on the notice on upper limits for councillors. This was then
processed in December 2024. The tear to date equates to 64% when compared to the total operating




Bulk purchases

» The expenditure relates to the purchase of electricity for resale. The actual expenditure to date is 56% when
measured against the original budget.
e  This is well within the budgeted amount.

Contracted services

«  The actual expenditure for the month incurred in this respect transiates to 59% to date when measured against
the original budget. The municipality will strengthen the cost containment measures to ensure that the spending
does not exceed the nomm. The main contributor to the percentage above 50 is the security services and

maintenanca costs. Their expenditure has already exceeded 50%.

»  The depreciation and amortisation are non-cash items. [t is an accounting practice used to spread the cost ofa
tangible or physical asset, such as a piece of machinery or a fleet of cars, over its useful life.

« The amount of an asset is depreciated in a given period of time is a representation of how much of that assef's
value has been used up. However, for cash fliow management purpose, these items are funded. This is to ensure
that there is cash available to maintain the assets in future.

¢ The depreciation run as of 28 February 2025 amounts to 45%, which is well with the budgeted amount.

Operating costs

The actual expenditure incurred in this respect translates to 58% to date when measured against the original budget.
This appears to be reasonable.

1.3.4. CAPITAL EXPENDITURE

The municipality's capital expenditure is divided into three sources of funding: MIG; Library grant and
own funding, the graph and table below demonstrate the capital budget by percentage:

st s Sa—
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’ _ nava _
Vot Descrption Asdtsd | Originab TTno | Ym ] Fuites
R thousands i %
¥ f
| Capital Expendiiyre - Functional Classification H i
Governance and administration 3 279 | &700 545 2144 2823 G AT 1)
|Exetufve and councl - - 0 -] 1728 sl 1605 aaEw 5
Finance and agminisraion EL:2E 2750 §43 {1158 a0 A 2139 3% 54t
tremrndl gt - - = = = . ' =t =
Communtyand pubic safety ™ 20145 19854 1 2803 B36 uM| @uHs) 8% 19451
Gommunty and 30051 servioas - 150685 16655 - T2 CHRIN 1 1065
Spor and recrssion ™ 10080 2883 2843 75M 5881 | £33 13%| 5885
Fublic saksty - - - - - -1 - =
Housing - - = - - - - -
esth 2 2 E = = -1 - 3
Ecomomit a0 envionmental sevices “wme BM 5088 382 199 z | @S B 088
Franving and Qavaiopment 1772 = = ] 4 - f A1 DIV =
Roat rarspor L BN ECEES 4338 18018 22454, (257) 1% 35088
Emvronmen prescion - - - - = -1 - -
i
Trading services 1200 1652 | i | o 8476 we2i RISy on i
Erargy souoss 2135 6703 i ™ 2017 sa57, a0y B% §700
WeEr manageTEtt - = - - - = - ! -
Wasie wator mansgemen 32 9533 Feal - ST §019 | #2) 1%/ 7583
Wass managemmnt = 230 = 7 12 197 | % 5% 24
other - - i - - | - -
Tota Capiial Expenditure - Functional Cizssification ] 5730 260 76 550 7858 M5 0190, [9E81)  #h 76550
£ .
Eunded b
Haxnd Government 1o 59535 53 k22T [LERE) -t 22535
Frovincs Govemmed - = - - - =
s Muricios®y = - - - - -
Tramsters o subsises - e3ptal (monery Socatont) (Mt Foov Depam PRR0RS, = ] 85 - - 435 ~100% &5
[Transtess recogrised - capital u 69604 | 6358 B wisel e 5193
Borrowing [ - - . - - - - - -
iy g d funds 2380 EEH 5550 500 3185 2700 : £75 |-'s=a‘_ 6650
Tota! Capita! Funding 57391 72600 | 76 550 7888 38599 w100 (BEBEY % ¢ 76550
Graphic illustration: Actual as a % of original budget
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ANALYSIS

(1

Capital spending per funding sources

® The municipality incurred 55% expenditure on its MIG allocation.
30% on the Integrated National Electrification Programme.

7% on the Sports; Arts and Culture grant.

0% on the library grant and 6% of its own funding as of 28 February2025.
The total average expenditure percentage is at 49% of the budgeted capital expenditure.
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1.4. IN-YEAR BUDGET STATEMENT TABLES

NW394 Greater Taung - Tahle C1 Monthly Budget Statement Summary - M08 - February

202724 Budget Year 202425
Description Audited Originai Adjusted Monthly o o aciual YeHD Yin YiD Full Year
Outcome Budget Budget actual budget variance : variance ! Forecast

R thousands %
Financial Performance
Property rdes #1027 45939 45939 4 21537 0626 (2089 -30% 45939
Service charges 12207 2018 0150 1058 are B4 (616 5% 20 1ED
Investnert sevenua 6704 10480 10480 ™m 37 67 (36409 52% 10480
Transiers and subsidies - Operatonal 254010 265922 266922 621 200719 1770481 2R 13% 265922
Othar owm revenue 7633 15173 16173 425 14 297 10782 3615 4% -
Total Revenue {exciuding capital ransTers and 31158 350 664 350 664 7342 248758 219776 8982 [ 150 664
contiibutions}
Empioyes toss 130877 143085 141635 11118 83515 851401 [6625) % 141835
Remuneraion of Councirs 281 24008 | 2508 1831 15594 16605 712 NCH 24908
Depredason and amorisaion 45215 a8 z52 | 33282 6558 28315 25501 2814 11% 38252
in=test 2022 400 ) 19 80 257 (181 0% 400
invarinry consimed and buk purchases 1387 15445 17516 203 8192 0712 (2519 24% 17 516
Transkers and subsidiss 308 5 300 = 07 283 24 8% 300
Ohar expendre 162 189 133 665 166 330 12812 o7 875 954381 2437 3% 165330
Total Expenditure 198245 355 797 358541 10H 239478 3047 (478Y) 2% 2859 54
SurplusiiDeficit) (86 664) 367 (28 877} 25 659 0580 (@ 13751 230% (20877)
Transkrs and subsidies - capial (monetary allocaions) 50256 69 600 69 620 6558 41 139 5400 (B8 i-11% 69630
Transkrs and subsidies - captal (i) _ =i _ = I _ il _
Surplusi{Deficit} after capital transfers & (36 403) 72467 n (19134 50719 019 249 20% TR
Shara of surplus/ (detas} of assodae - - - - - - - -
Surplus! (Deficit) for the year (36 408) 73467 0TH (19134 50719 42229 8489 20% 074
Capital expenditure & funds gources
Captal expenditure 57391 72600 76 550 7868 35500 49190 :  (19681) 2% 76550
Caphal ranskers recogrised 34040 69500 69 600 6368 35244 45400} (11158) 24% 69500
Botrowing S = = - - - - =]
Inizrnaly generated Linds 23350 3000 6950 1500 3265 27 475 1% 6950
Total sources of capital funds 579 72600 76550 T 858 38 509 49180 | (10681} -22% 76550
Financlat positinn _
ozl current asses 74260 144123 T5 517 114439 75577
Tt non current assess 795150 825128 834 448 203623 834 448
Toiad urren Babiites 8773 20054 83543 84770 83543
Totsl ron current Sapises 45015 34485 4597 45915 459
Commurity weaVEqUy 42170 8438 76 561 787377 775561
Cash figus
et oash fom (used) operaing 128760 100 661 66917 832 148 427 888261 (52600) BT 66917
Net cash Fom (usad) fvestn 52871 (72 600) (76 550} (5649) {32597) (6856211 (35 945) 4% (76 556]
Net cash #om (used) Snancing -~ = - = = = - -
Cashicash equivalents at the monthiyear end 229354 75 843 10627 - 136 03¢ 50525 1 (95565)  -169% 10677
Debtors & ereditors analysis 0-30Days | W-60Days | 6100 Days | 01120 Days | 124-150 Dys | 154-130 Dys § 11 gry‘ Hooversyr 1 Toml
Debiors Age Analysis
Toizi By Income Scurce 2180 1454 1385 1573 1380 1219 1534 | 120685 131380
Creditors Age Analysis
Toisl Crediors 18 14 4 - - - = 1 47

=SS —————————=-—-_____ .~
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NW384 Greater Taung - Table ¢2 Monthly Budget Statement - financial Performance {funciional classification) - M08 - February

Description Rer | OB Budget Year 2024125
Audited Original Adjusted Monthly [YearTDaciual; YeaTD Y ¥iD Furll Year

R thousands 1 %
Revenue - Fusctional
Governance and sdministiation 0240 s 329522 4314 01125 Mo681 ] 12044, &% riEor ]
Execuive and oouncl 245395 257 196 257 199 24 g2 911 171466 pag il 13% 2571 198
Finane and adminisraion 44844 7233 TR 4280 8 8t4 48215 {9408 -19% 72323
[régrmal 2ucl - - - - - - - -
Commumity and public safety 51170 65761 65764 G647 43115 43843 (3728); % 65764
Communiy & 56l services 850 2482 2492 & 1879 1661 gl 13% 2432
Spoet and recreain 50281 32 63272 6553 38235 42181 (3943 9% 63272
Fublic salety - - - - - - - -
Heusng = - e = - = = =
Healh - - - - - - = -
Economic and environmental services 5573 460 4679 449 £151 3119 182 3% 4670
Planning and development 2536 29 2984 397 2628 1476 652 3% 2964
Road gansport 3037 1715 715 52 1523 1143 380 3% 1713
Emironmertal profscion - = S - = = a -
Trading services a5 29300 2300 2485 13906 1953 @er); 2% 030
Enargy SOUIES 2878 1354 13541 &2 5015 9071 (4012)] &% 13541
Watsr managemert 1508 2439 243 1385 21% 1626 570 3% 248
Wasle water management 3788 5533 5533 326 2748 3688 (G} -26% 5533
Was= management 5702 T7E6 71% 452 eq 5191F (1244 -24% 718
Otier 4 - - - ~- - - - -
Total Revenue - Functional 2 351 838 420264 429 264 43 297 59 297 286176 E) 7] 1% 429 264
Expendifure - Fynctional
Governance and administiation 232007 205035 221358 19523 14214 140115 2079 1% 221358
Executve and councl 129 335 122616 126183 9656 84382 B2459 1928 ] 125 193
Finanoe and adminiraion 102652 82 419 85 155 9841 67 BOG 5T 655 154 0% 65166
Infernd sl = = = = = = = =
Community and public safely 13935 518 2153 3301 087 16211 66161 41% prEL)
Cotnmunty and sociel senvices LN EL] 4442 5419 1302 ¢128 3187 5971 189% 5419
Spott and fecreaton 4009 19745 18085 o0 7678 124207 @761 3% 15438
Public salety - B il B N = = -
Housing 196 1060 o) 1819 5089 674 5405 | 802% 0
Healh = - = = - = = =
Feonomic and eavironmeral services 56023 54483 51576 2718 25651 MMi: (9678 -8B 51516
Planrng and developmers. 20821 13 469 16 009 35) 3797 9487 (5680 -50% 16009
Read transpoct 35 202 3014 I 557 2755 X 386 24 854 Bed) -10% 30567
Envirormertal proecion - - - - - - - -
Trading services 96271 1359 83853 7484 LRI 529541  (@605) T%H 93 853
Erergy souces 4564 42155 55255 4056 wen 0TWi (2800); 9% 55255
Waler management T095 4068 5254 532 583g 2972 2887 1M1% 52:8
¥Wasie waer management 5808 10711 1non 282 2684 TI/E: (468 B3 161
Wass management ITB 16629 21389 1714 12770 11878 692 8% 21388
other 0 400 400 - 38 367 gy 6% 400
Tolal Expenditure - Functional 3 398 246 355791 5 3031 239 478 2439497 {4769y 2% 389 501
Surptus! {Deficit) for the year {25 408) 13487 39724 {19 434} 50 719 239 8439 2% ¥4
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NW394 Greater Taung - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipai vote) - MO8 - February

Vote Description 2023/24 Butyet Year 2024/25
Ref|  Andifed Original Adjusted Monthly [YearTD actual| YeaTD YO YD Full Year

R theusands %

Revenure by Vota 4
Voie 1 - Community and Sodial Services 51170 65764 £§5 764 6 64T 40 115 43843 {3728)| -3.5% 65 764
ot 2 - Energy Sources 3578 13541 13541 3t4 5015 9027 [A012)) -44.4% 13 541
Vole 3 - Execuive and Councl 245 3% 257 199 257193 4 192 511 171 466 445 125% 257 199
Vol 4 - Finance and Adminisiafon 41 344 7233 72353 4200 38814 43 215 {p409)| -19.5% 72323
Voke § - Planning and Development 2536 2964 2964 397 2628 1978 652] 330% 2964
Vole § - Road Transport 3037 1715 1715 52 1523 1143 380 33.2% 1715
Vot 7 - Spors and Recreaion = - - - - - - -
ok § - Wask Manageimnt 5702 7786 7785 492 3847 5191 (1244} -240% 7786
Vole 9 - Wask Waer Management 3766 5533 5533 326 2748 3688 @4t -255% 5533
Vole 10 - Waer Managermnt 1508 2439 2439 1355 2196 1626 570 351% 2433
Voie 11 - = = = = - = = 5
Vol 12- - - = = = - = =
Vol 13- - - - - - - - -
ok 14 - - - - - — - - -
Veke 15- - — - — - - - -
Total Revenue by Vote 2 361338 429 264 429264 13 87 289 597 236 178 374 1.3% 42 264
Expenditure by Vote 1

Vote 1 - Comnunity and Sociak Services 13699 25457 22 554 2657 18 398 16 405 1093 122% 27 554
Vot 2 - Enesgy Sources 45640 42155 55255 4956 27933 30723 (2800)| -91% 55255
Vot 3 - Execuive and Councd 129 355 122616 126193 9 586 84388 82 459 1928 23% 126193
Vol 4 - Finance and Adminisiaton 102 652 82419 95 165 9 841 57 806 57 655 151 0.3 95 165
Vol 5 - Planning and Developrrent 2081 13469 16009 (38) 3797 9437 {5690)| -80.0% 16 009
Vo § - Road Transport 35202 38014 35 567 2755 20 868 24 854 {3988)| -16.0% 35 567
Vol 7 - Sports and Recreaton 246 199 199 B44 4577 132 44441 3353.6% 199
Vo § - Wask Managemmt 37728 16628 21389 1714 12770 115878 892 7.5% 213489
ok 9 - Wase Waier Managenment 5808 0m 11911 262 2694 7381 {4887 -63.5% 11911
Voke 10 - Wik Managenmt 7095 4098 5288 552 5959 2972| 2987 100.5% 5268
Vole 11 - = = - = = E = =
ok 12 - - - - - - - -
Vo 13- - - - - - - = -
Vol 14 - - - - - - - - -
Ve 15- - - — - - - - -
Total Expeaditure by Vote 2 398 246 355797 389 541 3303 239178 243 947 {4769)] -2.0% 389 54
Surplus! [Deticit) for the year 2 {36 408) 73467 39724 (19 134} 50719 42228 3489 | 204% 9724
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NW334 Greater Taung - Table C4 Monthly Budget Statement - Financlal Performance (revenue and expenditurs) - MO8 - February

PP Budget Yexr 2024725
Description Ref| Audited Original Adjusted Monthly 1o ol YeaTD Yin YiD Full Year
i : Outcome Budget Badget actual budget vaiance | variamce | Forecast
R thousands %
Revenue
Excharge Revenue
Servica charmes - Flechicly 3ae §823 5826 5 250 45511 (1950) -43% 582
Sanvice charges - Water 1047 1960 1870 a0 573 1247 (573) 5% 1970
Service charpss - Wasie Watsr Manggemers 283 472 4725 252 2180 3153 {800) 3% 4735
Service chargss - Wasie management 450 6728 6729 a1 334 4135 [1163) -25% 5728
Sals of Goods and Renderng of Senvices ] 1150 1180 7| 474 703 @1 405 +189
Agency services 105 40 400 - - 27 (287) -106% 47
insregt - = - = = = = =
Ireret egred fom Faceivabies 2591 2834 2894 135 1478 1929 451 2604
Inzrest fom Catent and Hon Curert Asses 5702 10450 10480 722 337 5247 | (364D 10280
Dividends = = - = = = = =
Rarton Land = = = = = = 5 =
Rertal fom Foed Asses a3 17 367 26 25 245 2t 37
leris and permis = = 2 = = = = =
Operaions Revensa 218 8433 8453 an 7773 58| 2138 8453
Non-Exchange Revenue : E
Propety s 34007 45930 45938 T84 21537 308 | @OE% 0% 15030
Surcharges and Taxes = = = = = = - =
Fires, penaties ard BrkSs = = = = = = = =
Licence and permis - = = = = = = =
Transiers aad subsios - Cperaional 254010 266922 256 822 &1 200719 1wss nm 13% bt ]
iregres 1171 2859 2269 (22) 752 £913 ] (a1 2838
Fatloy - - - - - - -
Opsraional Revenus - - - - - - - -
Gains on deposd of Aszes = 4 = 3653 iz = 36531 #ONE! =
OherGarns 212 = = - = - = =
Discosfrued Operatons = = = 25 - i = = Z
Total Revente (exciuding capal transfers and 31581 | 350es4!| 350684 73 245758 29778]  seizi ¥ | 35964t
Expenditure By Type
Emplioyze riaad coss 130977 143025 141835 1112 33515 o183 (5 625) T% 141825
Remuneraion ol colnsors n818 24508 24504 183 15854 1585 712 4% 24508
Bk purchases - STy 5842 725 6758 = 37 473 (a45) -20% 6755
Invesiony consumed 9178 8150 10760 253 443 5574|1574 -26% 10 763
Dettimparmen - 5000 50 - - 3333  (amE  -100% 5000
Depreciaion 2nd amorRaion 45215 28057 28252 6938 BI5 25541 2814 1% 8252
inzrest 2922 40 200 ° 8 67 (287} -T0% ]
Coniracad sanvies 81349 63342 78350 443 15453 45631 (1600) 4% 76558
Trarsters and subskies Eh) 50 = 07 283 24 8% 30
Irrecoveratis dabss wren of 9975 = = 8 1858 = 1856 | sV -
Opersions coss w718 65313 E4771 733 51224 47074 4850 10% 4771
Losses on Blsposal of Asses 2 = = 612 72 = 6721 WA =
Cier Losses 1 = = = = = = : e
Total Expenditure 398245 355707 28954t 10H 4300 | pTen % 389541 |
Surplus/{Deficit) {85 664) 3847 (23 877) 25 689y ($171); 1373 3% (29 877)
Transiers and subsidios » captl (monesary slocators) 59255 83500 85800 6885 | s pwnt 69500
Transkers and subsidies - c2ptad (-lind) _ % = = = = =} =
ADefich) after caphal Gamsfers & confributions {35 403) 73467 9724 (19 134)] 279 07N
incoma Tax - - - -} = =i -
Surpus/(Deficit) after incoms tax (36 498) 72457 | 974 (9134)! 42709 1 07
Sharg o Surphus De¥ avbutabia © Joirt Veriug = =] = = = E =
Sharg of Surpus/Defct seribuabia b Vinorsss i |l - B | [ - - ool S
| SurplusifDeficit} atiributable to municipality (35 408) 13467 974 (19 134 am W»TH
Shate of SUTPUYDERCE aburatic b Ascocizs = = = < = E -
insecompanyParent subsidiary ranszcions - = - = =i = =1 =
Sarplus! (Deficit) for the year pEdog)  73a4eT 97 (12 134); 229 /™
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NW394 Greater Taung - Table C5 Monthly Budget Statement - Capital Expenditurs {municipal vots, functional classification and funding) - M08 - February

= . ) ot Year 202425

Vet Description Rel| R Driginal T Adisted | Wonthly Y?-:!%%hcm: Yeal0 § YD | VD | FuilVex
R thousands 1 )
Wi Yo expenditure sppropriaton z
voke 4 - Commuriy and Sodsl Servozs = = = = = 2 = e
v 2.+ Enorgy Scuntes = - = E = = ES =
ok 3 - Exsuies 2 Couned - = N = = - = =
Vo 4 - Francs end Admidsraion = - - - = - = -
Vi 5 - Prarring and Develoomant = = = = = = = =
vk § - Roadt Transpont - - - - - - - -
Viow 7 - Spors and Facreaion - - - - = - - -
o 8- e Wemagennt - - - - - - - -
Vo § - s Wake Management - - - - - - - -
ok 1 - Wier Marageont = 5 g - s - s =
om 11+ - - - - - - - -
Vo 52— = = = = = - - =
Vo2 13- = 5 = = = = E =
Vo 14- = - L = E = 2 =
o 15- = = - B = = = i
Total Capital Mutt-year expenditure a7 - - = - - - = E
Singia Year expenditure appropration 2
Voke 1 - Commury ana S0 Services 7 20145 19651 2043 2248 13 (G % 18851
Vot 2- Energy Sensoes 5135 5790 6700 0 2047 14575 oA Ba% 5700
Vote 3- Exeasive and Counct = - 20 1725 1725 5 250
ot 4 - Firanca g Mivisraton a0e 2750 6430 {1 459) 410 2573 5450
otz § - Praaring and Development 1772 - - 4 4 - ] -
e § - Road Tranepont 42808 £2755 ot 4353 25855 msiz! (2657, 4% 1oy
via T - Spors end Recreaion = = = E = = = =
yom 8 - Wase Managannt = 51 23 7 12 187 51 18% 0
ok 0 - Wasie Water Managamers - E = = - - - =
\vore 10 - Water Managemar = = = = - = = -
ez 11- = = = 5 = = = =
o 12- - - = = = = - E
ol 13- = = - - = = = =
Vo 14 - = = - S E = = i
s 15- = = - = - - = =
Total Gapital singla.year expendiure ) 4 57381 72500 75550 1838 15 5100 (0eH) 2% 76550
Tola! Capltat Expendi 5739 269 76.55¢ 7881 156 sl (ol 2% 76550

: iure - \zssification ;

Govermance and administretion 3048 2180 | §700 555 2144 2imt s % 5700
Exersiive and councl = - Ll 17 1725 CHERT Lt 2%
Firaros and adminsTaton Iss 275 6450 {1158 4 253w 545
Inteenal audt - = - - - -1 = -
Community and pb it safely m 25 19951 | 2883 8248 unt] (51 3% 19951
Communty and s sarvves 2 0o 16055 ; = 12 s7i0| (poe8; 5% 10085
Sportand recreation 704 10080 0838 284 75K soa | 8% 13%) esas
Pubic saky = = = = = = } = =
Housing = = = = = = S =
Haatm - - - - - =i - =
Econosvc and eovrommieit 3l sevices wie nin| 35088 | £362 1w nsl| @Syl - 15 068
Fiarning 308 devsiegment i —4 = | 4 a ' a1 #oaE el
Foad Tersport BT w2z /oSBT 2358 18512 281 s 4% ELEE
Ervirormertsl prsacson 5 . = - - = 2 =
Tratisg services 12001 TE=:§ e o | 8176 s Q56 B% 1833
Enengy sesces 3155 G700, 6700 wt 207 4487 45;F SE% 5700
Water waragoment 4 = = 2 =i = =
\astn Wt managemen: 3856 9543 7883 = 5647 a0 | (22 1% LT
¥iose menagamert - =0 = 7! 2 167 | B 5% =
Other - - P - = = S Ik - e
Tatal Capital Expenditurs - Funcionai Classification 3 sTan 2500 76550 7ass Mma| 49190 (oss)y 2% 7550
Eundad by. : ;
hatond Soverrma 362 ©55 | 5538 g2 3520 sl oy 86535
Provingd Government - - - - - - ‘i - -
it Municpay . : 3 = % = = & 7
Transkers and subtides - captal (monatary aloctons) e Pry Deparm Agences | = @ - - ai {23} -100% &3
Trarsfors tecogaised - copital 34058 59 604 I 8348 /M | 1sel 2% 63659
Intermaty ¢ tunds i 73330 3009 555 | 1500 3268 2m| 1% 5350
Total Capital Funding 57391 2600 T6550 7Bes ! 850 9190 (19681} 7S 16550

e e e ———
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N394 Greater Taung - Table C6 Monthly Budget Statement - Financial Position - M08 - February

Fozalrl] Budgst Yeas 2024/25
Description Ret i igil i
: Ll IR e
R theusands 1
ASSETS
Cument assets
Cash and cash equivalens 20260 76043 10747 86403 10727
Trade and oiher recefvabies fom exchange transacions {11 118} (7 524} i) (10 906} 8386
Rt_eoeivahiesﬁ'cmncn-exchang_eu'aﬂsatﬁms 17922 24 495 9 286 19831 5266
Curren? porion of non-current receivabies - = = = -
inveniory 743 877 74 2111 T43
VAT 46444 50324 4544 48592 46 444
{rhar cuttent asse’s 7 7 7 7 7
Takal cumrent agseis 74 260 144 123 5517 144 439 15577
Hon cument assels
Invesmens - - - - -
Invesiment property 12788 12679 12783 12783 12785
Property, plart and equipment 732373 810582 820871 780 422 826971
Bickogien! essets ¥ g = : r
Living and non-fving resources = - - - -
Hefiage assess = = = = =
Inangitle assels ©88 1857 983 412 928
Trade and ofher recefvalies Fom exchange transacions - - - - -
Ner-current receivables fom non-gxchange Tansadions - = = = =
Ciher fion-cufrent asses | A [ L - - -
Total non curent assels 196150 825128 834 448 803 623 434 448
TOTAL ASSETS 870 410 963 750 910025 918 064 G0 025
LIABILITIES
Current fiabifities
Bank cverdrat - - - = -
Finarcial Fabies 7 7 - 7 -
Consumsr deposis 202 155 22 258 202
Trade and ether payablss from exchangs nsacicns 43726 41 863 43872 24608 43972
Trade and ohat payables fom non-exchange francaciens 1902 243 14902 17718 1802
Proveion {574} 104 172 1148 1722
VAT 40 745 45705 40745 41030 A0 T4R
(Omer cuttent fatases d 1722 -2 - S
Tolal cument liabilities 87738 90 964 858 543 34 770 88 543
Non cument [iabilities
Financial fabies {) {7 = ] =
Provision 27 708 16 258 27758 7T 27 708
Long kerm porion of rade payaties - = = - 4
Oer pon-cument iabiges 18 214 16244 16214: 18214 18214
Total non current liabilities 45915 3 465 45921 45945 4594
TOTAL LIABILITIES 133 544 125 429 134 434 430 685 134 464
NET ASSETS 2 736 765 B43 824 775 561 787 317 775 561
COMBURITY WEAL THEQUITY
Accumiia®=d surplusi{datcn 837 204 938 937 870676 882492 870676
Reserves and finds {85 115) {85 115} (85 115 (S5 115} {95 115)
O Sulierss S = el S
TOTAL COMMUNITY WEALTH/EQUITY 2 142 179 B43 821 775 561 787 377 775 561
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NW384 Greater Taung - Tabls C7 Monthiy Budget Statement - Cash Flow - M08 - February

200024 i Eudget Year 202425

Doacp Sl e e T
R thousands 1 3
CASH FLOW FROM OPERATIHG ACTIVITIES
Receipts i
{Progeny rees 7509 BETS 41017 657 S8 57637 | 62123) &% 917
Sarvos charges 9483 tagrr 13677 1283 3341 (B707)] 5% | 13877
Cher revenie £63 10310 12310 73 T 3155 -29% 10310
Trarsors snd Suisdis - Cperatonal 25577 25502 265622 557 212077 G158y 20% 25z
Transers and Subsides - Gaptal 5273 66 500 a0 12000 83123 2707 5% 060
rserest 5329 10180 10480 51 3532 78 B 10482
Dhidends = - < - = = -
Payments i
Suppiers and employees @TTE| P25 pes2se) (arl (148 7783 g5 (345283
Insrast _ =t b o = e L,
Transirs end Subsidiog u - = e L=y [ o - | _ =
NET CASH FROM/(USED) OPERATING ACTIVITIES | 1w 100 661 ST | 832 148437 59660} 67% 86917
CASH FLOWS FROM INVESTING ACTIVIFIES i
Recerpts ! i
Frozeeds on dipesd of FPE = - = 43 §82 =4 66631 #DIVRY | =
Decresse(incre2ss) i non-current receivatiss - - - - - - -
Dattegse (Tizroase) b non-curterd invesiners - - - - - - -
Payments
Cagid asees i 28|  g2eM)f  (eSED)| (50%H) ) ) B % | pes)
NET CASH FROW/{USED} INVESTING ACTIVITIES 5287 72 600)| {76 550) (5 648 {32 507 {58 562)¢ @SN un {76 550)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short e tang - - = - - - - -
Borroetng king lemmretnancing = = = = = = = =
Increass (decteass) in consumer deposis = = - = - = = =
Payments
Repaymeniof bormowing g e SN O ST | R 1S = = LTl
KET CASH FROM/(USED) FINANCING ACTIVITIES ~ - - - - - | - -
NEF INCREASE/ (DECREASE) IN CASH HELD 181571 73 060 2633} ) W®HL 2 623)
Cashicash equivalents & beginring 778 7783 2250 | ] 2% 20259
Cashicach equivaions = montyodr en: 729 354 75843 10427 § 59525 1a627

Page 20
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PART 2 — SUPPORTING DOCUMENTATION

2.1. DEBTORS AGE ANALYSIS
The information in the table below is based on the gross debitors for the month ended 28 February

2025.
Descripticn Budyel Yeur TS
T Tots ja:::;m g -
Cose | BH0aS : IL90ars | S0 | 9110 0ays | IR0y | MLt Dy IR Ceertnr [Tod SRS pe 9ad Detes Lo
n :’"” Cowmcl Rolicy
R oot
Deinrs Ak Mralysis By Income Scercs i i
Tooets 3 Cor Fustonvates o Bxchare Trampacions - e 2% & "] =3 5 B| = =/ s FE) 5458 25 =
72056 are! Gtor Facunviticd bow Sxchengs Trssackors - St =) 06 ! & & 5 ® ] 21m 273 24 1 -
Feetizies Frum Hot-drcraege Teareaiors - Propecy s 0 518 el au =1 53 b4 =1 EE [FT 20 2 -
S U o T =0 o ] ol = E=] 182 w1 1148 1263 L 5 =
P Dxcenga Frors: : s £ iz EH 7 3\ z == =5 12415 uam 133 [
“ﬂmmﬁgrmfﬁmFam R - = | = - e = =iy - = - -
mete o8 Az Detor s T E- 37 ; = % 5 3 = 2248 =595 24988 12
[P wrasedian bragie. Puters and warsstl sxpesirs 122 - " - 3 - - - " 34 N = 5
| Xer B S R | B e %4 S | N 7 2. 2w 258 L1 W - =
ol By b cme Socs 0 11| [ 185 | 1503 1388 1m 150 mes|  mm| s ) =
1T - rotw s 205 1887 1351 14n4 1573 1338 1 i1 368 13E815 T - =
Desbtars Age Analy=s By Customner Group i | | |
pEnat= g st | :.-:1; 2y 21 “at] 22 = e B 8853 e -
|eonnenzy =t 3] 5 121 7 15.' =) a7t ETPE Ep-] B [ -
St E a7 | a7 -4 1156 200 E<] (e a8 5203 827 i =
[Oxsr | T o S SR M RO N =L -] e =
[Tota! By Casinmor Gromp e 1ma| 154 | 1365 | 1573 0 1348 ¢ 123 [TH 12 85 13 39 [T [ =1
ANALYSIS
—_—a i
DEBTORS AGEING

*  Debtors aging report reflects a non-collection of monies due to the municipality, the debtors exceeding a year amount to
R131 million emanating mostly from households.

»  The curent accounts amounted te R2 million this may be because of debtors having payment arrangements of the debt that
Is handed over lo the debt collectors and keeping their current account updated.

*  Government departments account for RG2 million, which translates to 47% of the total debt book.

*  Rural Development account for R41 rillion, which transiated to 66%
book.

*  Rural department is in dispute with the municipality over their account balance. Despile the measures the municipality

of the total govemment debt and 31% of the lotal debt

undertakes to recover the debt, the depariment does not indicate willingness to pay the municipality. This matter is now
intervened by COGTA and SALGA.

2.2, CREDITORS AGE ANALYSIS

The information in the table below is based on the gross debtors for the quarter ended 28 February
2025.

s o Budget Year 2024125 Fmryea!tié

i Caas 0- 1. 61- $1- 2. 151 1870ays- | Ovest Totat  |rchenisene
R thousands 30 Days &0 Days 9 Days 120 Days 150 Days 160 Days 1 ¥ear Year pariod)
Creditors Age Analysls By Customer Type
5 ety o0 = | = = = - - n ¥ A =
8 Wanr 0200 o - - = ~; = " — - -
FAYE deduions 0x0 e 5 . = L = = = = -
VAT fouipul less inpur) 000 - - - = - = = = = =
Pongions f Retremant deducions (e - - = = - - = = = =
Loan repaymens 0520 - ; - = - = = = = = -
Tratg Crecors 070 T 1 1 L = = 2 1
Audiy Geneead 0600 - = < L . = - o = £
Other 500 el 2 e i et | - (e |
Total By Customer Typa 1000 18 # | = - | = 2 1 7 | #
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ANALYSIS

CREDITORS AGEING

the outstanding creditors are a result of purchase of orders with no invoices.

s The outstanding creditors is a result of purchase of orders with no invoices.

s  Greater Taung Local Municipality strives to settle its creditors accounts within the prescribed 30 working days,

2.3. INVESTMENT PORTFOLIO ANALYSIS

The municipality calculates the accrued interest on the short-term investments (call-accounts) from

the monthly bank statements as the interest rate fluctuates.

The municipality invested some of its equitable share from the primary bank account into the various

short-term investments; this is done to accumulate interest.

Attached is the investment report for the month ended 28 February 2025:

[ — peiod of Sxgital [f5\uliate o Comuizsitn | Cosmiseion | Opmog | oemstiate | P vt Tep)  Cissin
mmm-:,c;:m.mam Ja——r1 h]!pe-x m nmd;m A PP L L [ i '_:“__*;;f;‘m ™ W} —
R Botasads fre Mooy N
Muricicaft
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BANK BALANCES

» The above table balance of R 65 749 268.6 includes Council investments and equitable share account balances
but excludes primary bank balance of R174 614.85.

+ Therefore total cash and cash equivalent amount to R66 923 883.46 as at 28 February 2025 and is broken down

as follows:
Bank account Amount
Council Short-Term Invesiment 45 458 234.74
Equitable Share Account 21291 033.86
Primary Bank Account 174 614.86
B6 923 883.46
02324 Budgel Yea 202425
Description Rel [ “udited | Onging | Adjusted | Honihly YeaTlt : YID © EulYexr
Outcoms | Budget © Budget oy | TCATDRCAL et | VTOVARNCE | nce | Formeast
R thousands %
RECE{PTS: 12
Operating Transfers and Granfs i
Nattonal Govermnment- | zam| eS| 26468 515 to7 602 175483 nugi L e
Expanied Publ Viorks Frogrames [risgeaed Grant 3049 1715 1715 515 15 f142 §72: 500w | 175
Loezt Firarcal Managemernt Gram 3 3100 3000 1000 4 3000 2500 1800 %0% | 2000
Muncpal inkasucve Gren - 2781 Fa - - 189 {1864y -100.0% | 2784
st Srs | mwel el - | wemry  tmaw| oz 25% | mw
Provincil Govemment: S BT BT TS S S D T NN ()i S )
Spechy (A gra desarpne) | W5 118 = 5] b v, 7S} -1000% 115
District Municipality: = = = =it = = = e
Othe grast providers: - em] qemi - -1 m gy S L o
MothWesProdncsAsed CubwaCowd | = 1081 1081 =i = T | oyl T100% 1881
TolalOperating Transfers and Grasts m0p|  mewm:  6om s8]  qorsea]|  wirea est] M5 266622
|Capital Transters and Grants
Nationat Government: 52730 €515 9515 12000 58125 4 E szeai B4% 1 gamg
Yuriens inkashume Srart 52730 R85 62815 1200 54525 Hm ns] 4% 62835
Irimgrad Nasonal Bicricaton Frograms Grant - 5700 610 = 3500 4457 @l 2= 5700
Provineial Government: - - - - - - - -
District Humicipatity: - - - - - - = o =
Oiher grast providers: = 65 &5 - - i 43 [+
_ MaWsPoidiAmsdCaselond - 8] ] = =l s 5
Total Capital Transfers and Grants 52130 9500 | 50600 12000 55175 45 40 59500
JOTAL RECEIRTS OF TRANSFERS & GRANTS misma|  mese!  zwsml s sstrl ;s 25522
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nnu Birdget Year 204725
Description Ref | Augitzd Original Adjusted Bonthly | acga]  YEETD YD Yo Foll Yezs
Outgems Bodget Budget actual budget variance | variance | Fosecast
R thousznds %
EXPENBITURE
itur nsi Bran
Nationl Gavermment —__fmo) Ty vy @]  sem|  sewrl  amg U | g
Expanda Puble: Works Proghoses Insgrasd Grant 30w 1715 1745 52 1523 110 wi B 1715
Lo Bavesmment Fnsnci Mapagement Grart 3 308 300 3000 | ) 2457 200 a7l 1@3% | 3000
Municipal Infastucurs Grant i 389 e 1) r_s_”?‘:_i 2m
Provincial Covemment: Wi e B ) o R | )
Specly (Add grare descripion) L 1ML 114 . | gag 13 | s
Distiict Bunkclpatity: _ - 1 = = = = | -
Other grant providers: RS TS I Y I R Y R T
__ NemWesPovncdAsadCuweCownd - 1081 1081 | - - 12 21 00 | 1081
Total Operating Transfers and Geants ] 8436 973 | 9753 | sH 6452 6482 101 0% 873
Capital Trsnsfers and Grants
National Govemment: 50 2% #9535 535 555 usn 4637 (e, 285 69535
Myriipal Infasrucurs Gran 50 258 62835 62835 655 na N0 | (s -28% 52835
Inegrand Natoral Bleciicaton Prograsms Srant - 6700 &700 - 23 4451  um % & 700
Provincial Covesnment: ) = e = = g e i =
Specly (Add grant dasoription) %) - - - - = | S I -
District Muwicipality: = = = - = = = =
Other grant providess: = 65 & = = ' (a3 1800%
__NemWesPoscsAsanCuvecound | = &) 8 s = 0] uyl 106 | 5
Total Capila! Transters and Granls 50291 63 500 69600 | 8556 49530 45400 oy 2In | 5350
TGTAL EXPENDITURE OF TRANSFERS & GRANTS sme7| ol oz 747 | ] sm! Base) LT | LRErRS

The municipality did receive grant allocations in February (EPWP and MIG).

GRANT RECEIPTS

Quarter 1

Equitable Share
*  Received first trench of Equitable Share of R107,166,000 in July.

Municipal Infrastructure Grant
¢ Received Municipal infrastructure Grant {MIG) of R23,599,000 in July.

Expanded Public Works Programme
*  Received EPWP of R429 000 in August.

Integrated Network Efectricity Programme (INEP)
s  Received INEP of R500,000 in August

Provincial Arts and Culture {Library Grant)
*  Recsived R1,236,000 for Library Grant in August.

Financial Managernent Grant

*  Received Municipal Financial Management Grant of R3,000,000 in Septamber.

e ———————
NW394 2024/25 MFMA SEC71 MONTHLY REPORT M08

Page 24




Quarter 2

Equitable Share
*  Received Equitable Share amounting to R85,721,000 in December.

Expanded Fublic Works Programme
* Received EPWP of R771, 000 in November.

Municipal Infrastructure Grant
e Received Municipal Infrastructure Grant (MIG) of R19 026 000 in November.

Quarter 3

Dr Ruth Mompati District Municipafity (Department of Water and Sanitation)

s Received an amount of R4 000 000 from district municipality to undertake water and sanitation projects.

Expanded Public Works Programme
* Received EPWP of R515,000 in February.

Municipal Infrastructure Grant
Received Municipal Infrastructure Grant (MIG) of R12,000,000 in February.

e ————————
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2.5. Councillor and Board Members Allowances and Employees Benefit

202324 Budget Year 202425

Summary of Enployes and Councilor reunerition Ref | Andited Criginal Adjusted Honthly 1 oo gy:  YEATD ¥TD ki) Full Yaar

Ourtcoms Budget Budget actaal burdget vailance | varfance @ Fosecast
R thousands %
1 A B c o

Councillors (Political Offica Bearess plus Other
B2tk Salaries nd Wages 18083 18257 18357 1389 2081 12172 @) 1 18257
Pensin and UIF Corribesions = = = - = = = =
Madical Aid Corriouons - . L - - =i = L
Ncior Vebicls Aowarce 724 308 382 | =7 2033 25571 {53} 21 | 1826
Ceiphans Alowance 2542 27 2524 | 188 13502 1] @y s 2524
Housing AICwaTes - 5 - 5 = - = i o
Ocher banss and Bowances - - 500 | 8 75 w176l e | 50
Sub Total - Counciliors 2818 24008 24008 1834 15804 16605 g 4% | 24908
% increase 4 9% 93% e
Back: Safanes and Wages 1728 7220 12470 1472 138 swa| sEra; em | 1217
Pension ard UF Certinsons 3 101 801 9 4 157 474l 2w | 801
Wiadical 44 Cortribuions s = kiss 3 12 & 152 289% 300
Ovecine = = = = = = = =
Perbrmance Bonus - - - - - - - -
vt Vehich Kowarce £ 739 1282 w2 25 4 &5t @ 4% 7
Celghore Howants 17 82 82 8 ELS 55 mioaw a2
Housing Akowarces. = = 2 3 2 8 S 0
Cirer benets and alowances - - - 408 1218 - -
Paymers in st ofleave - - - - - - - -
Long =ervice Zwalds = = = = = = = =
Post retreners benek chigatons ? = = = = = - - =
Ersrainmant ~ = = - = = = i =
Searciy = = . = - = 2 =
| Fing and post relaed slonsnce 245 = = = = = = -
in ki bencls = | S = SN SRS~ =
Sub Tatal - Senior Mansgers of Hunicipality | 3894 8606 137% 2080 12915 67151  TuDi 16E% 13708
v increase s | 1210% 254.3% LT
Other Bunicipal Staff | i
B Saleres and Wages 83543 83gs 706 | 5438 13335 510 @I TR | 19820
Persicn and UIF Conrbiudons 8BS 15878 15028 1098 401 18 285 {2015 1% i 1528
Medical A1 Corriuions £ 254 ] 3715 51 3284 2378 B -16% 5715
Overime 5 147 T2 5714 ast 3450 £300) (L0} 2% 571
Pestrmance Bonus 5820 s204 5454 523 LETES 3586 (a0 4% | 535
Mosor Vatede Abnance 4355 5575 5005 2 2532 3383 (G 5025
Cesphons Akwanca 5L 1138 638 2 v 855 GEO B | 223
Hoising Alowancas 185 1045 1045 i &8 597 % 1085
Ofiat benets ad iouances 7407 w1 2224 Frid 1659 aal s W 2221
Faymens i of Eave 2180 4540 1540 244 2178 3l ) aew 150
Long service awards an 150 550 55 502 20 w2l 151% | &3
Post-refzenent benel CHIGI0NS 2 808 530 830 7 59 225 75 wm &
Ertercinment - - - - - - - =
Searcky = = > = = = ! =
Acing &ncs pod related slowance 1688 1430 1430 n7 1835 853 631t T | 1435
.1 boncts SNSRY-.-1| F—. ) I =N - 1 = = = o
Buah Total - Difter Mumicipa! Staft 27683 134420 123839 0039 M50 BR3ES} (13765 6% 1280%
% increase 1 55% ¢8% Y
Total Pareat Municipatity 153735 167 954 166743 12950 104 409 WIS GuT 7% . 1

2.6. MATERIAL VARIANCES TO THE SDBIP

The municipality does not have any material variances to the service delivery and budget

implementation ptan.

———————— e ———— . = = |
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2.7. PARENT MUNICIPALITY FINANCIAL PERFORMANCE

2.7.1. OPERATING REVENUE

2024125 ADJ 2024125 2024/25 2024125 YTD 20247125 YTD
202425 ORG BUDGET [ [11:3 YTD VARIANCES o
REVENUE BY SOURCE BUDGET ACTUALS ACTUALS 8
Property Raies 45 939 020 45 939 020 703 513 21537 498 24 401 522 47%
Service Charges 20 150 336 20 150 336 1059 195 8 757 856 11 392 480 43%
Rental Income 366 800 366 800 25 640 265 862 100 938 72%
Interest Income: Short-term '
Deposits 2869214 2 869 214 722 347 3346 710 (477 496) 117%
Interest Income: Debtors 13 373 953 13 373 953 103 793 2 245601 11 128 352 17%
| Agency Fees 400 600 400 000 - - 400 000 0%
Operating Grants 266 921 800 266 921 800 621244 | 200718 749 66 203 051 75%
Other Income 9643 000 9643 000 452 265 7 923 579 1718421 82%
Gains/{Losses) on Disposal
of Assets - - - - - 0%
TOTAL OPERATING
REVENUE 359 664 123 359 664 123 3687997 | 244 785857 | 114 868 267 68%
ANALYSIS

Operating revenue

on other consumers.

outages,

calculated at year end.

when the service is rendered e.g. tender fees

The municipality still needs to post revenue journal for collection cost.

®  The municipality conducts an annual billing run for property rates at the beginning of the fiscal year, then monthly

®  Service charges is slightly below the accepted norm, this is caused by low purchase of electricity due to power

® The accrued interest on investments is apporiioned evenly for the twelve months, but the actual interest received is

Othe revenue is based on exchange transactions, this means that the municipality receives this revenue as and

RATES, TAXES AND LEVIES

2024125 202425
RATES; TAXES AND | 2024/25 ORG 20.33’3221?" MO8 YTD ﬁﬂﬁf‘gg 2024’.,2: D
LEVIES BUDGET ACTUALS | ACTUALS

PROPERTY RATES 45939020 | 45939 020 703513 | 21537408 | 24 401 522 47%
SERVICE GHARGES
ELELECTRICITY 6 825 751 6 825 751 305946 | 2600435 | 4225316 38%
SERVIGE CHARGES -
WATER 1 870 454 1870 454 80132 | 673487 | 1196967 36%
SERVICE CHARGES -
SANITATION 4725 326 4725 326 262261 | 2150781 | 2565545 46%
SERVICE CHARGES -
SOLID WASTE 6 728 805 6 728 805 410856 | 3324154 | 3404651 49%
TOTAL RATES; TAXES
AND LEVIES 66089356 | 66089356 | 1762708 | 30295354 | 35794002 46%

s —
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FREE BASIC SERVICES (FBS)

2024125 ADJ 2024/25 2024125 | 2024/25 YTD | 202425
2024125 ORG | ' gupGET Mog i) VARIANCES | YTD %
SERVICE CHARGES BUDGET ACTUALS ACTUALS
Service charges - electricity
revenue 6 650 429 6 650 429 294 030 2515878 4 134 551 38%
ELECTRICITY FBS 175 322 175 322 11916 84 557 90 765 48%
Service charges - water
revenue {(797) (797) 6 347 65 201 {65 998) -8181%
WATER FBS 1 871 251 1871 251 73785 608 286 1262 965 33%
Service charges -
sanitation revenue {17 037) (17 037) 276 037 2 257 422 (2 274 459) -13250%
SEWERAGE FBS 4742 363 4742 363 (13 776) (97 642) 4 840 005 2%
Service charges - refuse
revenue 7 461 175 7 461 175 428 323 3 447 197 4013978 46%
REFUSE FBS (732 370) (732 370) (17 467) (123 043) {608 327} 17%
TOTAL SERVICE
CHARGES 20 150 336 20 150 336 1 059 195 8 757 856 11 392 480 43%
RENTAL INCOME
2624/25 2024/25 2024125 2024125 2024125 YTD | 2024125 YTD
ORG ADJ M08 YTD VARIANCES %
RENTAL INCOME BUDGET BUDGET ACTUALS | ACTUALS ¥
RENTAL: FROM FIXED #DIV/O!
ASSETS: COMMUNITY L - - - - ’
RENTAL: FROM FIXED
ASSETS; COMMUNITY 262 Q000 262 000 5363 74 552 187 448 28%
Ad-hoc rentals;Other Assets 104 800 104 800 20277 191 310 86 510 183%
RENTAL: FROM FIXED #DIV/0!
ASSETS: OTHER - - - - - '
TOTAL RENTAL INCOME 366 800 366 300 25 640 265 862 100 938 72%
INTEREST INCOME
2024125 2024125 2024i25 2024125 2024125 YTD | 2024125 YTD
ORG ADJ MO8 YTD VARIANCES o,
INTEREST INCOME BUDGET BUDGET ACTUALS | ACTUALS 2
Current and Non-current
Assets:Bank Accounts - - 8 608 269 485 {269 485) #DIVIO!
INTEREST: CALL
ACCOUNTS 10 480 000 10 480 000 713739 | 3077216 7402784 29%
Interest:Receivables:Electricity 7719 7719 2252 20 680 {12 961) 268%
Receivables:Electricity - - - 20 (Pdv)] #DIV/O!
Receivables:Service Charges - - - 4193 (4 193) HDIV/O!
Receivables:Service Charges - - 1449 (66 611) 56 611 #DIV/O!
Interest Receivables Service
Charges 452 187 452 187 - - 452 187 0%
Receivables:Waste
Management - - 80263 626 617 {626 617) #DIV/O!
Interest Receivables Waste
Managemerit 1057 618 1057 618 - 1785 1055 833 0%
Interest Receivables Waste
Water Management 808 115 808 115 - 1708 806 407 0%
Receivables:Waste Water
Management - - 64 134 588 473 (588 473} #DIV/O!
Receivables:Water - - - 10023 (10 023) #DIVIO!
interest Receivables Water 568 314 568 314 37 607 296 653 271 661 52%
INTEREST: PROPERTY
RATES 2 869214 2 869214 (81912) 752 Q60 2117154 26%
TOTAL INTEREST INCOME 16 243 167 16 243 167 826140 | 5592 312 10 650 855 34%
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AGENCY FEE/COLLECTION COMMISION

2024/25 2024/25 2024125
2024725 YTD | 2
ORG ADJ 2024/25 M08 YTD VARIANCES g2 .,2,:-’ ALY
AGENCY FEES BUDGET BUDGET ACTUALS ACTUALS
GOVMT ENATIS 400000 | 400 000 . : 400 000 0%
NATIONAL AND PROVINCIAL GRANTS
2024125 2024125
2024/25 ADJ 125 YTD
OPERATING GRANTS ORG °BU,§§;‘T Mos 2024125 YTD \2,&2,;" ANCES z‘f’TzS’f,f
INCOME BUDGET ACTUALS ACTUALS
LG SETA 1081000 1081000 - 103 406 977 594 10%
EPWP 1715000 1 715000 52 000 1523 028 191972 89%
FMG 3 000 000 3 000 000 90 054 2 466 841 533 159 82%
MIG (PMU) 2 780 800 2 780 800 389 246 1 859 132 921 668 67%
EQS 257 199 000 | 257 199 000 -| 192887000 | 64312000 75%
LIBRARY GRANT 1146 000 1146 000 89943 1 879 342 -733 342 184%
TOTAL OFERATING 5%
GRANTS 266 921 800 | 266 921 800 621244 | 200718749 | 66 203 051 0
SUNDRY INCOME
2024125 ADJ 2024725 2024125 | 5604125 YTD | 2024125
2024125 ORG | * pyyyapT Mag YID | VARIANCES | YTD %
SUNDRY INCOME BUDGET ACTUALS | ACTUALS
ADMINISTRATION FEES 920 000 920 000 11197 64 768 855 232 7%
Bursary Repayment or
Refund : ] : 21 200 (21 200) | #RIVIO!
Collection Gharges 120 000 120 000 s g 120 000 0%
Commission: Transaction 39
Handling Fees 100 000 100 000 - 2595 97 405 ’
FEES: INSPEGTION 113 000 113 000 1268 8 844 104 156 8%
Insurance Refund 7 600 000 7 000 000 = 669 334 6 330 666 10%
INSURANCE CLAIMS 200 000 200 000 . s 200 000 0%
Proceeds on disposal of PPE e = 408450 | 66826841 (5682684) | #DIV/OI
Building Plan Fees . e e 230 (230) | #DIV/OI
Approval of Bullding Plan = c 8 850 50 954 (50 954) | #DIV/O!
FEES: BUILDING PLANS 70 000 70 000 s 99 852 (29 852) 143%
BURIAL FEES 70 000 70 000 2000 25 000 45 000 36%
Clearance Certificates E L 6 500 44 870 (44 870) | #DIVA!
FEES: CLEARANCE 0%
CERTIFICATES 50 000 50 000 5 = 50 000 °
Legal Fees 100 000 100 000 - 167 030 {67 030) 167%
LIBRARY ADMIN FEES 200 000 200 000 = = 200 000 0%
Sales of Goods and 12%
Rendering of Services 700 000 700 000 16 000 86 219 613 781 ’
TOTAL SUNDRY INCOME 9 643 000 9 643 000 452265 | 7923579 1719 421 82%

= —————— ===
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2.7.2. OPERATING EXPENDITURE

2024125 ORG | 202425 ADJ 2024/25 2024125 | 500425 YTD | 2024/25
OPERATING BUDGET BUDGET Mo kel VARIANCES | YTD %
EXPENDITURE BY TYPE ACTUALS | ACTUALS b
Employees Salaries and
\Wages 143085679 | 141834768 | 11119017 | 88515033 | 53319735 62%
Remuneration of
Councillors 24908027 | 24008 027 2033616 | 15893506 | 9014431 64%
Debt write-off ] - 307954 | 1856094 | -1856004| #DIV/O!
Debt Impairment 5 000 000 5 000 000 - -1 5000000 0%
Depreciation 38251993 | 38251 993 5773626 | 17215888 | 21036 105 45%
Interest expenses 400 000 400 000 18 781 79834 320 166 20%
Bulk Purchases - Electricity 7 256 359 6 756 359 .| 3792278| 2964081 56%
Inventory Consumed 8 190 000 10 760 000 736508 | 4828861 | 50931139 45%
Other materials 10 870 000 16 288 350 1054032 | 7838763| 8449587 48%
Contracted Services 52672000 | 60270 616 3442151 | 35584025 | 24 686 591 59%
Transfers and Subsidies 300 000 300 000 : 307 335 7335 102%
General Expenditure 64823200 | 84770 712 8083607 | 51904995 | 32865717 61%
TOTAL OPERATING
EXPENDITURE 355757258 | 389540825 | 32569200 | 227816702 | 161724123 58%

OPERATING EXPENDITURE ASSESSMENT

INVENTORY CONSUMED

The contributor is disaster relief expense. Disasters at the communities occurred more than

anticipated. Therefore, during mid-term, the budget for disaster has been used up due to unforeseen

misfortunes.
A ]
INTEREST PAID
2024125 ORG | 2024/25 ADJ | 2024/26 | 2024125 2024125 | g04105
INTEREST PAID 2428 O 2425 Al MOS YTD YTD s
ACTUALS | ACTUALS | VARIANCES b
Interest Paid Finance Leases 150 000.00 150 000.00 - - 150 000.00 0%
Interest Paid Interest costs non-
St Rlovisions 100 000.00 | 100 000.00 - -| 10000000 0%
Interest Paid - - - = - #DIV/0!
Interest Paid 150000.00 | 15000000 | 1878057 | 7983420 | 70 165.80 53%
TOTAL INTEREST PAID 400000.00 | 400000.00 [ 1878057 | 79834.20 | 320165.80 20%
BULK PURCHASES
202425 2024/25 2024125 2024125 2024125
ORG ADJ M08 YTD YTD 2024’02/5 i
BULK PURCHASES BUDGET BUDGET | ACTUALS | ACTUALS | VARIANCES o
Eleciricity for re-sale 7 256 359.00 | 6 756 359.00 . 379227772 | 2 964 081.28 56%
TOTAL BULK PURCHASES | 7 256 359.00 | 6 756 359.00 - 2792 277.72 | 2964 081.28 56%
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DEBT WRITE-OFF

202425 2024i25 2024125
DEBT WRITE-OFF ORG ADJ M08 2024125 YTD ﬁgfgggg 2 =
BUDGET BUDGET | ACTUALS ACTUALS 4
Debt write-off - ELECTRICITY - - - 1866.72 {1866.72) #DIV/Q!
Debt write-off - No Specific
Accounts {Ex) = - 5361420 312731.18 (312 731.16) #DIV/O!
Debt write-off - WASTE
MANAGEMENT - - 87 296.60 460 512.35 {480 512.35) #DIV/Q!
Debt write-off - WASTE WATER
MANAGEMENT - -| 8102755 464 373.75 (464 373.75) #DIV/O!
Debt write-off - WATER - -1 3132207 156 873.81 (156 873.81) #DIV/O!
Debt write-off - Property Rates - - 54 693.28 459 736.16 (459 736.16) #DIV/O!
TOTAL INTEREST PAID - - | 307 953.70 1 856 093.95 | (1 856 093.95) #DIVi0]
MATERIALS AND SUPPLIES/INVENTORY CONSUMED
2024/25 2024125 2024125 202425 202425 2024/25
OPERATING EXPENDITURE ORG ADJ M08 YTD YTD YTD %
BY TYPE BUDGET BUDGET ACTUALS | ACTUALS | VARIANCES

Cleaning Materials - Refuse
Bags 1000 000 1000000 312 000 962 000 38 000 96%
Consumables & Materials
{Solid Waste) 350 000 420 000 -26 5860 192 099 227 901 46%
Consumables & Materials
(Roads) 500 000 500 000 137 000 499 395 605 100%
Consumables & Materials
(Finance) 1 500 000 2 000 000 1678 1 306 985 693 015 65%
Consumables & Materials
{Electricity) 1500 000 1 500 000 - 83 202 1416 798 6%
Library Programmes 140 000 140 000 - 30779 109 221 22%
Disaster Relief 2 060 000 4 000 000 52 888 1264 188 2735812 32%
SMMEs' Support 1200 000 1200 000 259 502 490212 700788 41%
TOTAL INVENTORY
CONSUMED 8 190 600 10 760 000 736 508 4 828 861 5931139 45%

MATERIALS AND SUPPLIES ASSESSMENT

implemented as and when the period relating to them oceur.
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CONTRACTED SERVICES:
REPAIRS AND MAINTENANCE

2024125

2024125

2024725

2024725

2024125

ORG ADJ M08 YTD YTD e A

REPAIRS AND MAINTENANCE BUDGET BUDGET ACTUALS | ACTUALS | VARIANCES .
Pipe Work:Pipe Work (Water) 1200 000 2400000 - | 1105428 1204 574 46%
Pipe Work:Pipe Work (Sanitation) 1200 000 2 400 000 10000 | 1072729 1327 271 45%
Civil Structures:Potholes Patching 600 000 600 000 193 000 461 270 138 730 77%
Drainage:Stormwater Channels 300 000 300000 - - 300 000 0%
External Facilities:Nursery 70 000 - - - - #DIVIQ!
Buildings: Sport Ammeneties &
Buildings 200 000 500 000 1207 198 383 301617 40%
Transport Assets:General Fleet
Maintenance 1500000 3 500000 150896 [ 1265058 2234 942 36%
Computer Software and
Applications:Software Maintenance 660 000 600 000 - 567 660 32 340 95%
LV Conductors:LV Network
Maintenance Taung 4 000 000 4700 000 619501 | 2628024 2071976 56%
Maintenance of Air-conditioners 800 000 800 000 - 224 000 576 000 28%
External Facilities:Parks 200 000 257 300 59 500 172 300 85 000 67%
Tools and Equipment: EPWP 100 000 100 000 - 66 500 33500 67%
Maintenance of External
Ammeneties 100 000 120 000 19 928 77 413 42 587 65%
LV Conductors:Maintenance
Electricity Dryharts Library - 11 050 - 11 050 0%
TOTAL REPAIRS AND
MAINTENANCE 10 870 000 16288350 | 1054032 | 7838763 8 449 587 48%

REPAIRS AND MAINTENANCE ASSESSMENT

The main contributor to the overspending on Contracted Services is the Security Expense, Electrical

Maintenance, Fleet and Legal Fees. As more halls are built more security and safety are necessary.

This therefore has cost implications.

As more fleets have been damaged and having technical effects, they require timely maintenance in

order not to hamper service delivery. Proper measures are being put in place to manage the municipal

fleet.

Management developed the cost containment strategy which is to be referred to Council. The idea is

to reduce spending to maintain positive cash flow.
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OUTSOURCED SERVICES AND CONTRACTORS

202425 202425 2024125 2024/25 2024i25 202425
ORG ADJS M08 YTD YTD YTD %
CONTRACTED SERVICES BUDGET BUDGET ACTUALS ACTUALS | VARIANCES °
Internal Audit 650 000 480 966 - 480 963 &) 100%
AFS Review and support 550 000 550 000 10 150 469 352 80 648 85%
Actural Services 30 000 17 700 - 17 700 - 100%
Audit Committee 350 000 350 000 68 191 332 393 17 607 95%
Asset Management 2 000000 3 000 000 - 1800 588 1099412 63%
LAND USE SPLUMA
IMPLEMENTATION 600 000 600 000 86 800 353 203 246 797 59%
Communications & marketing 300 0G0 350 000 -44 090 230 300 119 700 66%
Alternative Roads into Taung -
Feasibilty Study 1500 000 500000 85 000 85 000 415 000 17%
Business and Advisory Project
Management 80 000 203 950 - - 203 850 0%
Legal Fees: Collection 1 100 000 2 500 000 - 1276 563 1223437 51%
Legal Fees 1 500 COQ 1 800 000 - 779 086 1020914 43%
Employes Wellness 200 000 350 000 - 150 000 200 000 43%
Sporis and Recreation 200 000 380 000 - 198 700 181 300 52%
Pauper Funerals 200 000 260 000 - 146 000 114 000 56%
Occupational Health and
Safety OHS 200 000 296 000 - 95 718 200 283 32%
Valuafion Services 150 000 5 150 000 - 10 972 5139028 0%
Security Guards 42000000 | 42 000 OCO 3107 829 28 410 383 13 589 607 68%
Cash In fransit 200000 200 000 16 818 121 202 78 798 61%
Catering Services 882 000 1282 000 111 452 525 891 756 109 41%
TOTAL CONTRACTED
SERVICES 52672000 | 60270816 3442151 35 584 025 24 686 591 59%
QUTSOURCED SERVICES AND CONTRACTORS’ ASSESSMENT
DETAILED CATERING SERVICES
2024125 2024/25 2024125 2024/25 2024125 2024/25
ORG ADJ Mo8 YTD YTD YTD ¥
CATERING SERVICES BUDGET BUDGET ACTUALS ACTUALS | VARIANCES i
Catering: Finance 200 000 300 000 88 752 153 816 146 184 51%
Catering: Council 200 000 200 000 22700 130 502 69 498 65%
Catering: Project Management 32 000 32 000 - 7608 24 392 24%
Mayor Programs: Youth
Development 100 000 100 000 - - 100 000 0%
Mayor Programs:. W, C & E 120 000 120 000 - 70 940 49 060 59%
Public Participation: Budget and
IDP 200 000 200 000 - 134 075 65 925 67%
Spesker Programs: Women 30 000 330 000 - 28 950 301 050 9%
TOTAL CATERING SERVICES 8382 000 1 282 000 111 452 525 891 756 109 41%

__________________________________ ]
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DETAILED CATERING ASSESSMENT

- Material variances on catering services only relate to poiitical office programs, which are

implemented as and when the period relating to them occur.

DETAILED GENERAL EXPENDITURE

2024/25 2024125 2024/25 2024{25 2024125

ORG ADJ Rt YTD YTD TR
GENERAL EXPENDITURE BY TYPE | BUDGET | BUDGET | acTUALS | ACTUALS | VARIANGES
Accommeodation 750 000 750 000 - 743 076 6 924 99%
Advertising 1300000 | 1300000 96 095 426 482 873518 33%
Advertising Publicity and
Marketing: Corporate and Municipal 500 000 500 000 - 130 877 369 123 26%
Audit Fees 5500000 | 6500000 - 5 354 166 1145 835 82%
Bank Charges 100 000 100 000 5543 49 842 50 158 50%
Bursaries (Employees) 450 000 750 00 - 279323 470 677 37%
Daily Allowance 200 000 200 000 - 189 754 10 246 95%
Deeds 50 000 50 000 5236 25 570 24 430 51%
Domestic:Accommodation 500 000 540 000 401 463 447 410 92 580 83%
Electricity Own Usags and High-masts 18000000 | 30000000 | 4074771 18 910 902 11 089 098 63%
Expenditure:Operational
Cost:Learnerships and Internships 400 000 400 00 - 3086 900 93 100 77%
Expenditure:Operational
Cost Professional Bodies Membership 1700000 1700 000 - 1679308 20692 89%
Expenditure:Operational
Cost:Remuneration to Ward
Commiitess 4320000 | 4770000 | 1035969 3570 969 1198 031 75%
Expenditure:Operational Cost:Skills
Development Fund Levy 127 800 127 800 13789 108 933 18 867 85%
Expenditure:Operational Cost:Uniform
and Protective Clothing 230 000 230000 - 200 190 29 810 87%
Expenditure: Operational Cost-Vehicle
Tracking 210000 210 000 - 957 208 043 0%
FBS: Escom 8000000 | & 000000 913693 3068179 29313821 51%
Furniture and Office Equipment 2640000 | 2840000 645 199 2 508 166 131 834 95%
Iventory: Diesel 4 500000 | 7250000 545 495 3733112 3 516 888 51%
Learnerships and Internships 136 000 136 Q00 - - 136 000 0%
Leamerships and Internships (Traffic) 1 600 Q00 1752512 92 512 92 512 1 660 000 5%
Library WIFI connection Use - 60 000 3279 3279 56 721 5%
Licences 2100000 | 2100000 - 1890972 209 028 90%
Licences:Motor Vehicle Licence and
Registrations 400 000 400 000 - 88 210 311 790 22%
MIG:Accommeodation 192 000 192 000 55 177 67 613 124 387 35%
Expenditure:Operational Cost:Uniform
and Protective Clothing - 50 000 - - 50 000 0%
Printing 480000 | 1580000 | (135175) 325784 1254 218 21%
Professional Bodies 160 000 160 000 - 5 041 154 959 3%
Radio slots 300 000 300 000 - 280 000 20 000 93%
Rea Dira Magazine 300 000 505 000 - 252 450 252 550 50%
Regisfration Fees 100 000 100 000 - 62812 37 188 63%
Road worthy 50 000 50000 - 26 000 24 000 52%
SCOA Implementation 1861920 4 161 920 - 1745612 2 416 308 42%
Servitudes and Land Surveys 100 Q00 100 000 - - 100 Q00 0%
Short Term Insurance 1500000 1100000 - 785 629 314 371 71%
SKILLS - - 7205 58 564 (58 564) #DIV/O!
Skills Development Fund Levy 796 480 796 480 81539 562 517 233 963 71%
System Development 400 000 400 000 - 350 526 48 474 88%
Telephones and faxes 1265000 2 665 000 958 1262 663 1402 337 47%
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et pa ) S R R v | Herteina
e YID | VARIANCES %

GENERAL EXPENDITURE BY TYPE BUDGET BUDGET | ACTUALS | ACTUALS
Transport without Operator 300 000 300 000 - - 300 000 0%
Travel and Subsistence:Non-
employees 600000 ! 1140 000 - 636 491 503 509 56%
Uniform and Protective Clothing 1000000 1000 000 - 632 115 367 885 63%
Vetting System 704 000 704 000 - 289 122 414 878 41%
Water. Own Usage 200 000 200 000 - - 200 000 0%
Workmen's Compensation Fund 800 000 800 000 240 769 752 967 47 033 94%
Grand Total 64823200 | 84770712 | 8083607 | 51904995 32 865 717 61%

DETAILED GENERAL EXPENDITURE ASSESSMENT

- The bulk of the general expenditure material variances are because of June payments that

were made at the beginning of the new financial year, this was done due to the lack of funds

towards year end.

- All other general expenses reflect little or no movement on their budget amounts will be

processed in the third and fourth quarters.

2.8. MUNICIPAL ENTITY SUMMARY

The municipaiity does not have entities.

2.9. CAPITAL PROGRAMME PERFORMANCE

DETAILED CAPITAL EXPENDITURE BY ASSET TYPE

The table below lists the total capital expenditure by item/asset type as of 28 February2025.

2024/25 ORG 20:3?5 2024125 2024125 a2 2024125
CAPITAL EXPENDITURE BY BUDGET BUDGET M08 YTD VARIANCES YTD%
ITEM/ ASSET TYPE ACTUALS ACTUALS
Construction Work-in-progress 69 535 200 69 535 200 6367522 | 35243704 34 291 496 51%
Computer Equipment 2 500000 3 700 000 -1.363 919 82 199 36817 801 2%
Furniture and Office Equipment 165 000 1315 000 -4 300 29 950 1 285 050 2%
Machinery and Equipment 250 000 250 000 - 192 160 57 840 7%
Other Assets 150 Q00 150 000 - 118 656 31344 79%
Transport Assets - 1600000 - - 1600 000 0%
TOTAL CAPITAL
EXPENDITURE BY TYPE 72 600 200 76 550 200 4999303 | 35666669 40 833 531 47%
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DETAILED CAPITAL EXPENDITURE BY FUNDING SOURCE

2024125 ORG | 202325 2024125 2024125 2024125 | 2024125
BUDGET | pgypgeT Mos Y10 | variances | YTD %
CAPITAL EXPENDITURE ACTUALS ACTUALS
MIG {Capital) 62 835 200 62 835 200 6297 174 | 33226 620 29 608 580 53%
INEP 6 700 000 6 700 Q00 70348 2017 084 4682916 30%
Library Grant 65 000 65 Q00 - - 85 000 0%
Own Funding 3 000 Q00 6950 000 | (1341659 422 965 6 527 035 6%
TOTAL CAPITAL
EXPENDITURE 72 600 200 76 550 200 5025863 | 35666 669 40 883 531 47%
DETAILED CAPITAL EXPENDITURE ASSESSMENT

Capital Funding sources.

*  The municipality incurred 53% expenditure on its MIG allocation up to (28 February 2025).

»  30%is spent on the Integrated National Electrification Programme allocation up to (28 February 2025).

* 0% spenton the Sports; Arts and Culture {Library grant) alfocation up to (28 February 2025).

* 6% of its own funding up to (28 February 2025).

=  The iotal average expenditure percentage spent against the budgeted capital expenditure,

. is at 47%.

DETAILED MIG CAPITAL PROJECTS EXPENDITURE
2024125 2024125 2024i25 2024125 2024125 2024/25
ORG ADJ Mos YTD YTD YTD ¥

MIG EXPENDITURE BUDGET BUDGET | ACTUALS | ACTUALS | VARIANCES =
Highmast Light Phase 7 10 080 000 9885824 | 2843311 7533712 2352112 76%
Landfill Sites:Closure of
Pudimoe Landfill Sites 2 500000 700 000 - - 700 000 0%
Construction of Modimong
Sports Facility 10 000 000 | 10 000 000 - 711926 9288074 7%
Construction of Extention 7
Access road 4 500 000 5176 940 11556827 | 1976351 3 200 58¢ 38%
Construction of Kgomotso
Access Road 3334475 3425303 - | 3425303 {0) 100%
Construction of Molelema
Access Road 2 835663 2 195 378 - 2195378 ) 100%
Construction of Seoding
Access Road 8 250 000 9 006 000 981 311 7 067 887 1932 113 79%
Construction of Tlapeng 2
Access Road 7 050 000 7 050 000 761693 [ 1601257 5448743 23%
Constructicn of Vaaltyn Access
Road 7 202 201 §218 398 555032 | 3481332 4737066 42%
Rietfontein Storm-water Phase
2 1200 000 694 033 - 323715 370318 47%
Construction of Picong Storm-
water channel 5 882 861 6 489 324 - | 6489324 (1) 100%
TOTAL MIG 62835200 | 62835200 | 6297174 | 34 806186 28 029 014 55%

m
e i e R —a—————
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DETAILED INEP GRANT CAPITAL EXPENDITURE

2024125 ORG 2024425 2024125 2024/25 2024125 2024/25
BUDGET ADJ M03 YTD YTD YTD %
INEP EXPENDITURE BUDGET ACTUALS ACTUALS | VARIANCES -
Upgrading of Transformers 1 500 000 1788 969 70 348 1520625 268 344 85%
Household Electrification 5 200 000 4911 031 - 496 459 4414 572 10%
TOTAL LIBRARY GRANT 6 700 000 6 700 000 70 348 2017 084 4 682 916 30%
DETAILED LIBRARY CAPITAL GRANT EXPENDITURE
2024125 2024125 2024125 2024125 2024125 2024125
ORG ADJ M08 YTD YTD YTD %
LIERARY GRANT EXPENDITURE BUDGET BUDGET | ACTUALS | ACTUALS | VARIANGES °
Furniture and Office Equipment:Library
Furniture and Equipment 65 000 65 000 - - 65 000 0%
TOTAL LIBRARY GRANT 65 000 65 000 - - 65 000 0%
DETAILED OWN FUNDING CAPITAL PROJECTS EXPENDITURE
2024125 ORG 2024125 2024125 2024125 202425 202425 YTD
BUDGET ADJ Mo3 YTD YTD o
CAPITAL EXPENDITURE BUDGET ACTUALS | ACTUALS | VARIANCES &
Computer Equipment 2 500 000 3700000 | (1363919) 82 199 3617 801 2%
Office Fumiture 100 000 100 000 {4 300) 29 950 70050 30%
Supply and Delivery of 32L
Shredding Machine - 250 000 - - 250 000 0%
Procurement of Wafer Truck = 1600 000 - - 1 600 00 0%
Municipal Office Space - 900 000 - - 900 000 0%
Procurement of Lawanmowers 250 000 250 000 26 580 192 160 57 840 7%
Cleaning Machines for Halls 150 000 150 000 - 118 656 31344 79%
TOTAL OWN CAPITAL
EXPENDITURE 3000000 6 950 000 | (1 341 659) 422 965 6 527 035 6%
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2.10. OTHER SUPPORTING DOCUMENTS

BILLING AND PAYMENT REPORT

2024125 QTR1 2024125 QTR2 2024125 M03
INCOME BY TYPE ACTUALS ACTUALS ACTUALS

REFUSE

Bilted 1649 818 1297 008 534 775
Payment Received 1265 399 986 662 449 478
% of Billing Received T7% 76% 84%
RATES

Billed 25778 340 2826922 1005 558
Payment Received 1945030 15 889 328 718 939
% of Billing Received 8% 562% 71%
ELECTRICITY

Billed 410 874 353 405 106 891
Payment Received 636 343 340 243 374 212
% of Billing Received 155% 96% 350%
WATER

Billed 639 060 361598 121082
Payment Received 119 040 149 688 64 583
% of Billing Received 19% 41% 53%
SANITATION

Billed 1161070 926 655 357 675
Payment Received 656 081 484 253 259 518
% of Billing Received 57% 52% 73%
OTHER BT'S

Billed 555 430 1462 090 54 491
Payment Received 1118 824 971 596 80 413
% of Billing Received 201% 66% 148%
TOTAL INCOME

Anticipated(levy+vat) 30 194 593 7 227 676 2180472
Received 5740717 18821770 1947 144
% Received 18% 260% 89%
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MUNICIPAL MANAGERS QUALITY CERTIFICATION

I, M. A. Makuapane, the Municipal Manager of Greater Taung Local Municipality (NW 394),
hereby: Submit the required monthly financial report for the month ended 28 February 2025
in accordance with the Municipal Finance Management Act (MFMA) section 71 and all
supporting documentation. | further certify that the monthly financial report and supporting
documents are consistent with the Integrated Development Plan and the Service Delivery

and Budget Implementation Plan of the municipality.

Signaturé:

Date: 12 March 2025
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