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INTRODUCTION

GLOSSARY
Allocations — Money received from Provincial or National Government or other municipaiities.
AFS - Annual Financial Statements
AG - Auditor-General
Budget — The financial plan of the Municipality.
Budget Related Policy ~ Policy of a municipality affecting or affected by the budget, examples include
tariff policy, rates policy and credit control and debt collection policy.
Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s Statement of Financial Performance.
Cash Flow Statement -~ A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For example,
when an invoice is received by the Municipality it is shown as expenditure in the month it is received,
even though it may not be paid in the same period.
CFO - Chief Financial Officer
DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national
to provincial and local government.
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to help with free
basic services.
Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been avoided
had reasonable care been exercised.
GFS - Government Finance Statistics. An internationally recognized classification system that facilitates
like for like comparison between municipalities.
GGP - Gross Geographical Product
GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting and
basis upon which AFS are prepared.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality.
KPI's — Key Performance Indicators.
MFMA — The Municipal Finance Management Act — No. 53 of 2003. The principle piece of legislation
relating to municipal financial management.
MIG — Municipal Infrastructure Grant
MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan, usually
3 years, based on a fixed first year and indicative further two years budget allocations. Also includes
details of the previous three years and current years’ financial position.

NT — National Treasury
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Net Assets — Net assets are the residual interest in the assets of the entity after deducting all its
liabilities. This means the net assets of the municipality equates to the "net wealth” of the municipality,
after all assets were sold/recovered and all liabilities paid. Transactions which do not meet the
definition of Revenue or Expenses, such as increases in values of Property, Plant and Equipment
where there is no inflow or outflow of resources are accounted for in Net Assets.

Operating Expenditure — Spending on the day to day expenses of the Municipality such as salaries
and wages,

PI's — Performance Indicators

Rates - Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed ratable value is multiplied by the rate in the rand.

R&M — Repairs and maintenance on property, plant and equipment.

SALGA - South African Local Government Association

SCM - Supply Chain Management.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, spends without, or in excess of, an approved budget.
Virement - A transfer of budget.

Virement Policy — The policy that sets out the rules for budget transfers, virements are usually
aliowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.

Vote ~ One of the main segments into which the budget is divided.

_—-ee-— -
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LEGISLATIVE FRAMEWORK

PURPOSE
The purpose of the report is to inform council of the monthly performance (as at 30 April 2025) against
the approved budget in compliance with section 71 of the MFMA and the requirements as
promulgated in the Government Gazette No. 32141 of 17 April 2009, by providing a statement on the
implementation of the budget and financial state of affairs of the municipality to the Mayor, as
legislated.

STRATEGIC OBJECTIVE
The strategic objective of this report is to ensure good governance, financial viability and optimal

institutional transformation with capacity to execute its mandate.

BACKGROUND
In terms of section 71(1) of the MFMA:
“The accounting officer of a municipality must by no later than 10 working days afier the end of each
month submit to the mayor of the municipality and relevant provincial treasury a statement in the
prescribed format on the states of the municipal budget reflecting on the following particulars for that
month and financial year up to the end of that month:
(a) Actual revenue, per revenue source;
(b) actual borrowings;
(c) actual expenditure per vote;
(d) actual capital expenditure per vote;
(e) the amount of any allocations received,;
(H actual expenditure on those allocations excluding expenditure on-
(i) its share of the local government equitable share: and
(i) allocations exempted by the annual Division of Revenue Act from compliance with this
paragraph; and
(g) when necessary, an explanation of-
(i) any material variances from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote;
(i) any material variances from the service delivery and budget implementation plan; and
(iiy any remedial or corrective steps taken or to be taken to ensure that projected revenue and

expenditure remain within the municipality’s approved budget.

The Municipal Budget and Reporting Regulations (MBRR) section 28 stipulates that:

“The monthly budget statement of the municipality must be in a format specified in schedule C and
include all the required tables, charts and explanatory information, taking in {o account any guidelines
issued by the minister in terms section 168(1) of the MFMA.
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PART 1: IN-YEAR REPORT

1.1. MAYOR’S REPORT

The report has not yet been tabled in council

1.2. COUNCIL RESOLUTIONS

The report has not yet been tabled in council
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1.3. EXECUTIVE SUMMARY

1.3.1. BUDGET PERFORMANCE ANALYSIS

Total operating revenue budget amounts to R359 664 124 with an operating expenditure budget of
R389 540 825 with an operating deficit of R29 876 702 for the 2024/25 financial year after adjustment
budget. The operating deficit is inclusive of depreciation and debt impairment amounting to R38 251
996 and R 5 000 000 respectively.

The following table is a consolidated overview of the 2024/25 adopted operating budget against the
year-to-date actuals. This report is based on financial information available at the time of preparation;
all variances are calculated against the approved original budget figures. The financial results as at

31 April 2025 are summarized below:

202124 Budget Year 2024/25
Descriptien Audited Original Adjusted Honthly YearlD) actua] YearTD Ym ‘mJ Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Propesy rdns 3027 45039 45939 03 22850 B2\ (153 45939
Service charges 12207 2180 20 180 1027 10733 16752 (5948} 20198
rvesment revens 574 10 480 10489 1128 53 B33 (3 421} ! 10452
Transkrs ard subsidies - Operatonal 254010 266922 266 922 3500 268 958 223435 45523 2 [‘— 285422
Cehar qun reverie 7633 16173 16 173 & 15825 134771 238 7% =
Total Revenue (excluding capiial transTers and 311581 330604 359 664 7038 Er) 9TH 24109 % 359 664
coniritnetions)
Erpfcyes coss 130877 143088 141 835 11135 1i0600 118433 {7 288} % 141835
Remuneraion of Councllors 22818 03 24 908 1820 20073 2757 {684} 3 24003
Deprenizion and amorisaion 45215 a3 2 38252 2633 34331 AT 2454 B% 38252
Inereat 2922 400 400 4 B4 3 (249} -75%, 40
inveninry consumed and bulk purchases 13877 13446 17518 1249 19312 14114 3 802) -27% 17516
Transirs and subtsidies 309 &0 300 - 7 292 16 5% 3
Omher expandiure 182189 133655 166 330 3845 2411 130824 (6773) -5% 166 330
Tolal Expenditure 298 246 365 797 380 541 31103 239 817 36744 {16 926} 5% 339 541
Strplas/(Deficity (25 634) 3867 (29 877) {24 055) 24012 (ro2e); 410 241% (20 877)
Transirs and subeidies - capial (monetary alocaions) 80258 68600 69650 1058 43031 58¢00 (2 970) -17% 89630
Transkrs and subsidies - capfal (In-kind) - - - - = = - -
Surplus/(Deficit} after capital transless (%6 408) 73 467 30724 (23 007y 72042 40576 21066 78% W7H
Share of surpiue! (dek®) of sssodias - - = = = - - —
Surplus {Deficit) for the year (55 408) 73467 k¥ 721 (23 047} 717 7] 400761 31066 7% 39724
ANALYSIS

Total operating budget

@  The total Year-to-Date actual operating revenue by source amounts to R 316 373 738 with total actual
operating expenditure of R 299 127 237 leaving the municipality with an actuat operating surplus of R 17
246 501 as at 30 April 2025,

® The operating grants received of R 265 479 240 constitutes 84% of the total year-to-date operating revenue of
R 316 373 738. This is therefore evident that the municipality is heavily grant department.

e ————— e ———— e r—
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Graphic illustration: Actual as a % of original budget
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1.3.2. OPERATING REVENUE

Greater Taung Local Municipality derives its revenue mostly from grants; the remaining revenue is
from the billing of property rates and service charges; interest and other revenue (e.g. burial fees;

tender fees etc.)

Detailed actual revenue per source versus budgeted revenue for the month ended 30 April 2025 is

detailed below:

ik s ) Budget Year 2024725
Description Ref[ Audfted Original Adfsted Monlhly Lo o YeaTD YID ¥ Full Year

Cutcome Bodgel Budgat actual butiget variance | variance Forecast
R thousands %
!m
-
Serioa changes - Becrely 3830 &85 6823 = 3188 2083 (2504) -g4% 585
Senvics chxpes - Wasr 147 L E: 5 1 8F 47 s 1885 {784} 553 187
Sanvice charges - Wase Yoy Managemant 288t 4725 2725 257 2835 El=:] {1 =0} -3 2755
Serde charges - IWase management A6 &8T5 FIS 452 £ 145 §&07 11485 - 5=
Sz of Goods and Renderng ol Savices i1 1150 1180 40 558 02 424y -43% 1153
Aanry sandoes 15 228 =0 - - 33 £333) -123% 203
e resk = - - = = = - =
inzees eamed fom Recehvaties 285t 2834 L 230 1841 2512 47y -20% 2834
irmzres fom Curress 801 Hon Crerers fssels 674 10420 13480 115 5302 8733 13 £26} -29% 10 450
Dredersts - - = - = = = —
Rerientand - - - - - - - -
Rerad Fom Fixed Asses 418 357 =7 N =57 305 72 5% 367
Linerics nd paanis = - - - = - = =
Cpersiona Hevenua 215 3452 8452 =2 81er 7oA 1§93 1% 8453
Mon-Exciange Revenue -
Propesy raes N oz 45939 25535 b ] 2295 33283 {50 333) -40% 4593z
| Surcharges and Taxss = - - - - - - -
Fiees, penatiss and ket - = - = - , - -
Uicence and perees = » = = = = = i =
[Francizes and Subsidies - Operatonal 2410 2686 822 268 622 2530 2259538 22243535 45523 21‘% FBEax
et 117 239 2965 1z 88 23 {1403 -5e% 2853
Fosl Eevy = = - = = = = =
Operational Revenus - - = - ~ = = =
Gains on dgposal cf feses = = =) = 3653 = 363 [ HANVE =
Omer G 2in = = - = - = =
i Cperai - - - = = = - =
[Fetr { capital fransfers aod 311581 359654 359 664 7032 282 0720 | 24108 a% 359 5S4

e
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ANALYSIS

Graphic illustration: Actual as a % of original budget
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Service Charges

The service charges comprise of Electricity, Water, Wastewater {Sewerage/Solid water) and Waste
Management (Refuse).

The municipality provides electricity services only at Reivilo. All other areas are supplied by Eskom. This
denies the municipality an opporiunity to generate more revenue from other areas and the municipality is
therefore unable to fully implement the credit control and debt collection measures. The actual billing on
electricity up to date translates to 47% when measured against the adjustment budget.

The municipality supplies water only to Reivilo community, which are extracted from the boreholes. This is
the natural water of which the municipality does not incur the cost of purchase from the water. The actual
billing on water up to date translates to 41% when measured against the adjustment budget. This suggests
good performance.

The wastewater services and waste management services are provided at Reivilo, Pudimoe and Taung.
The actual billing up to April franslates to 60% when measured against the adjustment budget.

interest

The interest is divided into that eamed from receivables (i.e., consumer debtors/amear accounts) and from
current and non-current assets (i.e., Interest on investments).

The actual billing on interest on receivables accounts up to April translates to 51% when measured against
the adjustment budget.

The actuai results for interest on investments indicate an increase in performance as it contributes 51% up
to April.

_— e
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Operating revenue

«  The operating revenue for the month was less as compared to the previous months as there was no receipt from
the insurance proceeds on auction of movable assets and there were not transfers and subsidies for the month.

Property rates and related interests

« The performance up to April ranslates to 50% when measured against the adjustment budget.
» This was boosted by the annual billing on property rates on the state properties in the month of July 2024.

Transfers and subsidies (Operational)

« The transfers and subsidies relate to grants from National and Provincial and the payments and some are
received in three (3) unequal trenches or instalments.

»  This operational grant includes 5% of the MIG grant, structured for operational activities relating salaries of
employees in PMU.

« To date the total operating grants received amount to 265 479 240 which translates to 99% of the grant
receivable.

1.3.3. OPERATING EXPENDITURE

The total operating expenditure budget for the 2024725 financial year is categorized by percentage

on the table and graph below:

2234 Budget Year 224175
Description Ref|  Audited Oniginal | Adjustsd | Monthly oo YeardD Yo ¥iD Fol Year
Outcome Budget Budget actual budget  © varisnce | varance ;| Forecast
JR thousands %
Expenditure By Type j
e ] 1309 143083 141835 112 a0 8423 (7889) 181825
o of councins 2813 24903 71908 1820 20072 07 (684) 24508
Sull purchases - glecyicly 5842 75 8785 420 4670 {1077} 7EE
imvetory consmed 8174 5180 19760 83t 5641 M7 {27 1075
Dettimpaent = 5000 5000 = - [ @ 5000
Degprariaion and avorisaion 5315 38282 Ep] 255 333 [ o2am 3|22
= 2072 a9 08 ] 8 R ST n
Coriraced sanvoes 81344 63362 5558 5911 55531 | By 78558
Teansrs and suksises % % 300 - 37 15 02
recoveraie dalis wiken of 2875 - - a7 2530 -1 2cm -
Cpatstond coss WH3 £5313 ET ] FoEr 8523 8583 By BT
Losses on Disposal of Assess 3 - - - 672 - & i -
Total Expenditure 2IU5 385797 389 541 Mi02l 200807 MM (169) B% 39

_—-——————— e ———
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Graphic illustration: Actual as a % of original budget
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ANALYSIS

Employee related expenditure

® The employee related expenditure relates to all amongst others the salaries, employment benefits such as employer
contributions medical aid and retirement schemes, leave costs, absentesism, post-employment liability movements
and perks such as motor vehicles incurred by the employer to the employees in service of the municipality, and this
excludes councillors.

@ The actual paid for the month equates to 8% when compared to the adjustment budget. This performance is more
admirable. The year to date equates to 78% of the total operating expenditure. Should it continue in this manner in
the subsequent months, the municipality is likely to witness the saving at year end.

Remuneration of councillors

e The actual remuneration to councillors for the month equates to 8% when compared to the adjustment budget.
This is slightly influenced by councillors backpays based on the notice on upper limits for councillors. This was
then processed in December 2024. The fear fo date equates to 81% when compared to the total cperating

expenditure.

Bulk purchases

» The expenditure relates to the purchase of electricity for resale. The actual expenditure to date is 69% when
measured agatnst the adjustment budget.
e  This is well within the budgeted amount.

e e e ——————
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Contracted services

spending does not exceed the norm.

s  The actual expenditure for the month incurred in this respect translates to 74% to date when measured against
the adjustment budget. The municipality will strengthen the cost containment measures to ensure that the

Depreciation and amortisation

tangible or physical asset, such as a piece of machinery or a fleat of cars, over its useful life.

that there is cash available to maintain the assets in future.
»  The depreciation run as of 30 April 2025 amounts to 80%, which is well with the budgeted amount.

o The depreciation and amortisation are non-cash items. It is an accounting practice used to spread the cost of a

+ The amount of an asset is depreciated in a given period of time is a representation of how much of that asset's

value has been used up. However, for cash flow management purpose, these items are funded. This is to ensure

Operating costs

This appears to be reasonable.

The actual expenditure incurred in this respect franslates to 77% to date when measured against the adjusted budget.

1.3.4. CAPITAL EXPENDITURE

The municipality’s capital expenditure is divided into three sources of funding: MIG; Library grant and

own funding, the graph and table below demonstrate the capital budget by percentage:

Votz Description = ﬁ-@ Onginal | Adfested | Moathly _Yg%e:;:m| ?mn T YD ] YD | Fulves |
R thousands i ' 1% i
Capital Expenditure - Functioasl Ciassification !
Govenante and adwinisRtvs 304 2758 F ] se9 ! 2765 T Y i a7
Crarig aad eouncl - 253 - 1777 152 1577 =3
Finance aa¢ ad=insraion asda 27 €z} 549 G 4582 13523 T3% 8456
oo = 3 - fY = - = =
Commcdy ad public safely ™ 20445 | 1998t ! an 9616 e (T055): % st
Cormurity and S0 sanies = 13035 1235 | = 1611 am7 | (576 1% 15988
Sport and recrsaton 704 19630 Boag | £71 805 8283 | 278 % 5285
Potae s2ky - - - o - -1 - =
Housng = 15 % o4 2 | = 1
Healh - - - F - - = — =
Ecanomin and emimnmental seisies win B2 25086 | ©B B e @anl 308l
Shrving el drespTet 1772 =1 = £ e 3! morm £
Foad ramspott aagar 33172 s & 25405 Zaie: | QG 2% 50
Envrormerdl prosion = = - A I = - -
Tracing seivices 12 001 Hen | L ] 2756 {3539 3% 1480
Errgy semEs B13 v & 2880 ssan | 2e2y 5% SR
A maracenet - - - - - - -
ioen wime managament 385 7833 » 5257 £954 | fes] ETLS EECE
e managemert > 253 = s 2:a! {151 2% =0
Other i - | - - =i -1 =
LI apital Expenditurs - Foncticsal Classt 3 5731 72600 | 76550 § 1970 45 510 62970 : (15260} 2% T4 558
Natoral Government 012 gos3s | 59535 21 2 57Se5 [85299) -25% 52538
Frovincs Covemment - —} o = - = = I
Deria Muncpalty - =1 - = o — = =
T rarsis o subdres — CaghE | mocEny Socsions) (NET Proy Beparm Ajenoes = (.5 ! 85} -1 - 5 (547} -100H 5
Transters recogeised - capial a4 B T} 621 aiu stoo0 (15258) 2% 1 5%
Basrowing 5 - - ‘ - - - ! - -
liternally gensrated fonds 73360 3000 ] 6831 5 388 13- (0N) 2% 3253
Total Capita Funding 5791 1260 76550 ¢ 1118 46610 s207; (et % | 7655
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Graphic illustration: Actual as a % of original budget
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Capital spending per funding sources

e  The municipality incurred 73% expenditure on its MIG allocation.

®  40% on the Integrated National Elecirification Programme.

L) 16% on the Sporis; Aris and Culture grant.

e 0% on the library grant and 6% of its own funding as of 30 April 2025,

®  The total average expenditure percentage is at 15% of the budgeted capital expenditure.

e e ——
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1.4. IN-YEAR BUDGET STATEMENT TABLES

NW394 Greater Taung - Tahle G1 Monthly Budget Statement Summary - M10 - April

HIe Budgel Year 2024125
Description Audited Original Adjusted Monthly YearTD sctust YeariD YTD \'TD Full Year
Outcome Budgel Budget actual budget variance ; variance ! Forecast

R thoosands %

f ia! Performance
Froery rées e 45838 45930 708 22950 382331 (1533 40%! 45039
Servios charges 12207 20150 20 150 1027 10793 16792: (5009 ea% 20 150
imesment revame 6704 10480 10430 1120 5304 8733 (3428} -39%! 10450
Transiers and subsidies - Cparafondl 234010 266 822 234 972 3500 265 958 222435 4652 21% 206 622
Ehgo_mretr ue 7633 16173 16173 851 15825 13477 2348 17% -
Tolal Revenie {excluding capital transfers and 311 581 359 664 350 664 7038 323829 200720 24109 t‘.‘e_ 250 664
contributions) !
Erpioyes 0058 130977 13095 141535 11135 110600 118483 {7 8EB) -T% 141835
Remunaraion of Courdliors 22818 24608 24008 1820 20073 2075 {684) 5% 24008
Depreciafion and amarisaion 45215 38252 38252 2668 Ha N8F7 2454 8% 38252
Irtgrest 292 40 ) 4 24 k=) (249 -T5% £
{nveniry consumed and bulk purchasss 13817 15445 17 516 1240 16312 14114 {3 802} -27% 17516
Transirs and subages ] 58 30 - 307 292 18 9% 300
Crhet expendiure 182189 133 865 166 330 13 845 12411t 130884 BFIN 5% 166 333
Total Expendiiure 388 246 355797 385 541 31103 200 847 316744 {16 526) 5% 389 _Sﬂ_
Surplus/(Deficit) (85 664) 3867 (20 877) (24 065) 24012 (17024)] 41036 2415 {20 877}
Transters and subsdis - capisl (monetary aloczions) 50256 9600 €9 600 1088 48031 3000 (9970} :-17% £96500
Transirs end subeities - capis! (-Hrnd) _ _ - _ _ - - -
Swplus/{Delicit) after capital transfers & (36 408} 73467 HnTH (23 007) 2042 40976 31065 5% 7
Share of surpius! (datri] of assoridn - - - - - - - ju
Surplus/ (Deficit) for the year (35 408) 73467 WTH (234007) 72042 40976 31066 %% 19724
Capitat expenditure § funds sopsces
Capital expenditure 57 391 T2 600 76 550 1170 45610 62870 (16 264} -26% 76550
Caphal yransters recogrised Mo 89600 69 606 521 42744 88000 (15256) 2% 69 600
Borrowing - = - = o - e =
triemaly gerarand Smds 21350 3000 £950 549 3866 4870 (1004) 4% 6950
Total sotrces of capital funds 573 72600 T6 550 1172 46610 62870 {16 261) % 76559
Financial position
TRl current assets 74260 144123 TobiF 138117 75577
To! non curtent assels 756 153 825128 834443 805708 | 834448
Toiat oarrant abites B7730 X o4 83 543 [ P 25543
To non curnent kabilies 468i5 34455 4551 45015 45821
Communiy weskhBauly 2178 843821 Ti5 561 808 700 775 561
Cash fiows
Mg cash fom (used) gparang 123 760 100 651 66017 (42 530} A2709 B34S [104365)) -2325% 86917
et cash Fom (sed) mvesing 52871 (72600) {76 350} (878} {40445) {B1996)  (40647) 0% (76 553
Metf cach Pom (ucad) inandng = S - — - - - =
Cashicash equivalents at the monthiyear end Pk 75843 wedr - 182 520 (G2492): (35012) 448% 10627
Debitors & creditors anzlysis 03003y | 3160D2ys | 6100 Days 91120 Days | 121150 Dys | 159100 Dys | 10 ;’rﬁ 1 overtvr i Total
Debtors Age Analysis
Tolal By incoma Soiirce 1953 1662 1573 1302 1203 1274 1308 121162 131471
Creditors Age Analysis
| Eotal Cradinrs o - 13 14 14 - = 1 47

I S N S T NN N S ———— Bl W
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NW394 Greater Taung - Table G2 Monlhly Budpet Statement - Financial Performance (functional classification) - M10 - Aprit

Deseription Rer 2V - Budget Year AIaees
Audited Orginal ; Adjusted Monihly (YearTDactual: YeaTD Yo Yin Full Year

R thousands 1 %
|Revene - Eunctionat

& & adming q 220230 950 320522 23m 300 579 74602 L o3 3za 522
Execuive and cound 245 386 257 19 Z57 198 - 257 211 21433 42818 20% 257 169
Finance and agninsraion 44844 7231 72313 2301 43983 60259 {i6e0t} -28% 12323
In=rna 2us = = - = . = - =
Community ard public safely 51170 65764 65764 106 A7 043 51803 {Fref); -14% 65 764
Commusity and Sodld servoes 820 2492 2402 - 1952 2077 (125 4% 249
3pon and recreaion Lol 63272 63772 1061 45081 sy (Fe36): -14% 63272
Pt sakry 5 e = = = - = -
Housing = = = = = = = =
Healh = = = = - = = =
Eeonomic and erviroanantaf sefvices 5513 46719 4679 12 430 380 441 11% 45879
Pﬁrmaﬂm 2538 2934 2964 12 280 2470 231 13% 2064
Road yansport amr 1715 1715 - 1539 1429 110 &% 1716
Environmat= proscion - = - - - = = =
Tradiny seivices 14854 29308 29300 478 19 898 24416 {4518y 9% 20300
Energy sources 3878 13 541 1N 311 5658 1284 (5628); B0 13 541
Waer managenent 1508 2439 2430 3541 5848 2032 3816 188% 241
Wasie waEr management 3768 583 55633 7 3438 44611 {(1174); -28% 5533
\Wase management 5762 TTE6 TTEG 53 4455 6459 {1834): -24% 7785
Other 4 = - = = - - - -
Total Revenue - Funclional 2 15153 479264 429264 8005 311 860 357720 14 140 4% 420264
Expendiure - Functional
Governance and administration 232007 205035 721 352 171280 1T 142 180736 {3629} 2% Frakisy
Excoutve and covnd 120 355 122618 125163 11056 163 819 w438 1503 2% 126 193
Finance and adminisTaicn 102 652 82459 2318 §224 71ie3 75410 {5217 -T% %5165
e sul - - - - - - - -
Commiunity and public safety 13935 5746 2353 342 ok 191312 9§57 b1% 22353
Commuriy and seisl senices 97R 4 442 5419 1302 11603 4223 76 171% 410
Sport and recreaion 100 9785 15035 831 S50 14237 4842 -33% 16035
Pubic iy - - = - - - = -
Housing 19§ 1962 ol ara 24010 7er T224: 918% 00
Headh - - - - - - - -
Economic and eavironmeral sefvices 56023 51483 51576 3557 31098 42959 {11861)] -28% 51576
Flanring and devesopmen 2082 13459 1500 &30 g7 127487 (TE) B1% 18008
Figad wanepott 35202 38014 35567 2859 2897 30210 403y 1% 35 567
Emvirormartsl proedion = = = = = = = =
Trading services 86271 73592 91853 7453 62310 73404 (o) -15% 93 853
Efeigy ssces 45640 42155 65 255 4733 35355 42253 T -18% 55255
Wasr management i) 4088 5269 550 7435 4135 3300 8% 5263
Wase w3er managemshi 5508 071 e 274 3881 9646 {8768); -BFES 11911
Wase management IFTR 16629 21389 1497 15639 16 624 {835) 6% 380
Other 10 400 590 - £ an @ % 400
Total Expenditure - Fugctional 3 e M6 355 797 M 31103 239 811 346744 (16826) 5% 380541
Surplus/ {Deficit) for the year 6 408) 73457 Sy (23007} 12042 400876 o0l 7% Y

ﬂ
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NW304 Greater Taung - Table 3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M10 - April

Yote Description 202324 Budgel Year 2024725
Ref| Audited Original adjusted Wonthly YearTDachuai; YexID YT Y10 Full Year

R thousands %
Revense by Voie 1
oz 1 - Commurity 2ndd Sacid Services 51170 65764 65784 1051 47043 583 (776l -1HI% 65784
Vi 2 - Energy Sources 2879 1354 13548 X1 5658 112 Gex) dosw 13541
o 3 - Exacuive o Cotel 24536 257103 257 188 = 257 211 M4333:  A28TR I 20.0% 257 102
Vot 4 - Finance and Admirisyason JTET] 72323 72303 230 43383 GIHe T (1801) -289% 7231
Voke 5 - Piarring and Developmert 25% 2084 2054 12 28 2470 3} 134% 2958
Vo - Read Transpont 037 1716 1715 S 1539 142 19! 7% 1715
\ioss 7 - Spors and Recreaion - - = - = - = =
Voie 3 - Wase Manageart §702 770 FrE6 503 4855 64831 (1539 -236% 7785
Vi 9 - Wase Waer Managsmen 3765 5533 5533 a7 343 6911 (19T -255% 5533
Vo= 10- Wase Managemns 1608 2430 2430 3561 588 20:i 386} 1B7.8% 2438
Vo 11 - = = = = = = =
Vo 12- = = = = = = = =
Vo= 13- - - - - - - - -
o 14- = = = S s = = =
Vo 15- - g —~ - - - - _
Tota) Revenue by Yote 2 364 838 £20764 43264 0% 374860 7200 14140 £5% 129764
Expenditure by Vole 1
Vo 1 - Community and Socisl Senices 13628 25457 22854 2533 23485 19430 4005 206% 71554
ioie 2 - Ercrgy SOUMCES 45640 12155 55285 473 15355 429807 (F6M) 78% 55255
Vo 3- Exsostve and Cound 129355 122616 125 182 056 105 019 104326 1503 15% 123183
Vo 4- Finance and Adiristaion 102 652 2419 9 155 G2 71153 e BEuDl 68% 55156
\icka B - Fiarring and Daveloprant 20821 13450 16000 89 S99 vm el -614% 1500
Vo & - Rioad Transpont 35202 33014 3B E6T 2599 28177 020! o) -134% 35867
Vs 7 - Spors and Recreaion 246 105 100 625 5813 188 5648 MI13% 198
\om 8 - Wasi Maragennt ETRFE] 16528 21339 1497 1583 16634 (265 -60% 21330
o 9 - W asia Yater Managerent 5508 1071 11611 e 3881 966 (3785)) -5OE% 1ot
Vo 10 - Waer Managenrt 7085 40 5298 5590 7435 4135 330! 768% 5288
Vo t1- - = - = = = = -
o 12- = = = = = = = s
o 13- - = = = = = E E
Vo 14 - = = - = - = - -
\"_—“_—_.' 15_ = - - - - ol - -
Totai Expenditure by Vote 2 308 246 35575 3954 31103 29817 6T | (1G98) S5I% L
Surplus! (Deficit) for the year 2 135 408) 73457 07 23 057) 72042 409761 MO0 75E% 0724
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NW334 Greater Taung - Table C4 Monthly Budget Statement - Financial Performance {ravenue and expenditure) - M0 - April

20734 Budget Year 00455
Desgription Ref]  Audited Original adjusted BORY oo e TEATD YID YD Full Year
Qutcome Buiget Brdget actual budget vaflance ! varisnce @ Foregast
R thousands ' =
Revenug
frchange Revenue
Servdhe tharmas - Eedrioy 3659 6425 5825 3 3185 sess | (2504 % 882
Bzrvics charges - Waee 1847 1879 1870 - s 1552 {84 -S0% 1870
Servio charges - Wass Waer Manageman 289 473 4728 257 263 s | (1250 2% 1735
Service charges - Wask management 4501 6729 8728 499 2445 5807 | (1467 -25% 8728
S i Goods and Renterng of Sendtes 511 1160 1150 40 L0 %2 (424 3% 1159
Agary services 105 oy 400 - - an B -100% &
Ineresl = = = = = o = =
irizres aarnad §om eceivaties 23t 2888 2804 23 1641 z453 (470) 0% 2838
Irnsest gom Curter: and Hon (e Asca= 8704 18420 15420 1126 53¢ 87|  (3428) % 1w
Dividende = = = = = = = —
Serzon LE:‘)d - o = 45 = - = =
Tertal fom Fired Asses 413 37 87 3 7 33 172 5% =7
ticence and permis = - = = - = S =
Cpetand Fovens 218 B453 2453 252 8107 7o 1163 1% B453
on Exchange Revenue =
Fropery raes 35027 15039 45935 705 wen || (15337 -4 45030
Surenanes and Taxes = = = = = = - =
Fines, penafies and forkss - = - = = - - —
Licence and permis = - = = - = = : =
Tranchrs and subsifies - Operziond 54010 250 265522 asm 258856 2224351 485N 2% 5o
inmcest 117t 2858 2859 107 sag 2381;  (1402) E5% 2843
Fusticuy - - - - - - - -
(Operafonsl Revenus - - - - - - - -
Gains o disposal of Asses = - = = 3833 = 3653 £Dpl =
Omer Gains 2121 = - - = - - =
Disportnued Operatons 1 - e R - = - - -
[Total Revenite (exchuding eapial aed __MSBI|  3seeed:  3meesd; 703 3aem | mITM | mus] % 354 564
Expenditure By Type
Empioyee rdzed coss 123877 143023 141 835 1% 110520 134531 (7089} TR 141835
Remussraion ffecuncions 22312 24808 25908 1020 »AT3 23757 {584y % 24202
Cuh purch 3023 - gledrity 5542 7258 6756 49 267D §747 1 (1077) 193 T
\venty consumes 3178 3150 10760 83t EEL 837 {272 - 1975
Dett mpammen - 5000 500 = - L1687 | (21ET:  -10% 5002
Dapretiaion and anersatn 4575 38252 |32 2958 3£331 Her 2452 a3 21752
et 2972 200 &0 4 B a3 (229) T5% 200
Cortraced ssrvices 81354 63342 75550 5611 55351 BT (574 5% 7355
Tranckers and sebeiies 9 5 39 - 7 =2 1% 5% 3
irrecrveratia Gabs witen of 8975 = = E< 755 = 2650 #ONEL =
Operatond eoss w713 85313 4771 7291 55238 55002 (684 1% 82771
Lexsses on Dispoeal of Asses E=) - - = &2 - 872} #0M -
Cher basces nri = ST == = = - =
Total Expenditare MG 355 797 389541 3103 ; Pl il M6P4E . (16928) 5% 380 541
Surplus'(Defieit) (85 654) 2867 (29 277) (24 065} 24012 (17o24)]  4to 2% 23 877)
Transters and subsidies - capksl (monatary alocstons) 50258 250 £280a 105 28531 o000l @en:  -17% 53500
Trartelars aned subsiies - capial (in-ymd) - - - = 1 - - - i i =
Surples/(Deficiryaftar capital transfers & contribytions (35 408) 13457 @ 007); IS T4
lrenma Tax = = = = - i =
SwiphusA{Deficit) after ome fx (36 428) 72467 23 007); 43976 30724
Share of SurphsDeiE aributabie b Jont Venure = - > - = . =
Share of SurplesDeld avtuiabie b Minofiss =3l= = . vd e = = 3 3
Sarplasi{Deficit) atiibutable to musicipality i 73467 @3007) 202 0978 YT
Shsre of Surphus Dl abuatis 0 Assodas - = - = = = =
IrimrcompanyParent subsidiary ransaciors = = = = - E =
| Serphssl [Deficht) for the year 46T W74 (23 007) 2842 49ts T

e T ——— S e e
NW394 2024 /25 MFMA SEC71 MONTHLY REPORT M10 Page 17



NW 324 Greater Taung - Tzble C5 Monthly Budget Statement - Gapital Expenditure (municipal vote, functional classification and funding) - M10 - April

Wela eacripfion Bet] ;ﬁﬂ Oiginal | Adusted | Moaiidy "li%a::;m?am YW [ YD | FulYem
Rthossands 1 .
Muki-Year expenditure appropaistion 2
Vi 1 - Commurdy 2 Soried Serviees - - = = = = - { =
voi 2 - Enargy Sowges - - - - - - - -
o 3- Exonfie = Cowd = - = - = = - =
Voit 4 - Fiance and Aominisraion - - - - - - - -
iole 5 - Planeing and Development = = E - . - = -
Vo § - Read Tramspont - - - - - - - -
o 7 - Bpors and Resresion - - - - - - - —
Vote 8- Tizse Managent - - - - - - = -
oz B - Wase Walktr Management = = - = - = - -
o 10 - Waer Managemt - - - - = - = -
o §1- - = = = = 5 = =
Vo 12 - = = = - = = = =
vz 13- - = - - = = N =
o 14 - N - = = z = = 5
o= 15 - - - - e — - - —
Tots! Capital Mot year exponditere 47 - - - - - - - -
Bing'e Yeus expendiue approprion 2
o - Commreriy v Sodd) Servizes 73 5145 16551 471 ©515 WEM: oS A% 19951
Veia 2- Energy Soumess 5135 570 6700 &1 2860 §533: Ry An §700
Viosa 3 - Feeautive and Courdd - - p-i - 1757 50 1627 1034% 253
k2 4~ Franca and Arrisraion 04 2750 5230 549 o 15 @sml Tm 5450
o 5 - Panring and Devely et 1772 = = = 4 = £} #own =
o 5 s Transpon 1250 12785 o 89 31ar2 378 (saTgl A% 1251
voe T - Spors and Rkasion E = L . E - - =
Ve B - Wase Marapenrt = 250 2% = 102 203 e 5% P
Vom 9 - Wiase Wasr Varatoman - - & - = - - -
Ve $- Watar Menaganrt 5 = = = - = = =
woe - - = - = - - E =
Voiz 12 - = = = = = = = =
vom 13- & = = - = = s =
Vo 14 - = = = - S - = -
Vo 15 - = = = - = - - =
[Total Capital single-yeur expenditure. [ EES 280 1M 110 45550 629701 [16251) 26% 75352
[Total Capital Expenditure 573y 72600 76550 190 4660 @Ini (uIsE) -2% 8550
Capital Expenfitus - Functions] Classification
Govemance and administretion £t 275 | 6700 549 2785 FEVERNTE- -4 780
Fcecutvs and oouncd = = 250 = 1777 Lo e =
Friance end adeirisyaion 3912 843 540 w2 1512 Qe 8% LR
‘il zall = - - - - - - -
Community and public safety 73 20145 13¢50 an a51s 1§6T1: TS5 43R 19851
Commuriy and sodad sanies 2 10085 10085 = 151 sm7i  {srME)E &% 13058
8 00r 2 racrasion il 19880 LS m 8955 8203 (779) a% 5885
Btk sakty = = = = = - = =
Housing - = - = - = - =
et = - - — =1 = =
Economic and eninnmenta! services 0 BIT w05 ) #an wm: 35088
Francing o devsiopmet 1772 = = = £ = 4 =
e trarspon EEECrg 33172 35033 5 B | @3 £
Erirarmens proecin - = - = - - L
Trading SEVICES 1200 16513 148103 1 ERME =92 15323
ey souces 3135 s £355] &1 2880 29 &7
gt menagenent - - - - - - -
N wame naagemert L 9553 = 5567 een) Faai
Wese canagaoent - =0 = 152 {18 %)
Oty T = = =i =1 = =
Total Cagital Expenditore - Functional Classificaficn EY 57304 72600 | 1170 25610 &2870F {13351) 76558
Eundsd by.
Nged o 24012 e 5ls B 12722 STsE | (1525 515
Prododd Gasonment - - - - -1 - -
Disric Maricpaity ; = = = = = - =
 Trancirs ane sibeces - capeal muoetary alocsons | (Har! Pros Depanm Ageodes, = = 55| - - st 34 B3
Transters recogaied - capital uon 52604 &1 o ssee | (152561 EE
Boaawing 8 = - = - = [ =
|1tamany generted Tends 23 300 519 3888 s0 (Eos) s
Total Capital Fuading 57391 T2608 1170 ; L 28" {15264y 16558

e —=————— = ==———————————— LS N
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NW394 Greater Taung - Table C6 Monthly Budget Statement - Financial Position - M10 - April

4 Budget Year 2024725
Description Ref i igh
; deven | G T b ] T
R thousands 1
ASSETS
Cument assets
Cash ard cash equivalens 20260 75943 16727 82053 10727
Trade and oher tecivabies Fom exchange Tansacions {11 118} {7 528) B0 {10770} 8320
Receivaties Fom non-exchange Fansacions 7922 24495 9255 19787 9286
Current porfon of non-Cutrent receivabies = = = = =
Inventary 743 877 ™ 1822 743
VAT 46 444 50 324 43444 46119 45444
Orher current asses 7 7 7 7 7
Total current assets | 74 260 4417 75 577 133 117 15577
Non current assels
Invesmens = = = o X
Invasiment propasty 12788 12 672 12783 12788 12788
Fropeny, plant and equipment 782 373 810502 820671 792 853 820674
Biokogical 55565 - - - - -
Living and ron-iving resources = - = = -
Haraoe asses - - - -
Imangile assels 288 1867 3 68 988
Trede and oher receivables from exchangeransacions - - - - -
Non-currant recefvables fom non-exchange ransacions = = = = =
ey riox-Currom dtdel = - RSO | R R g - S AR
Total non cugent assels 796 150 825128 834 448 805708 834 448
TOTAL ASSETS B70 413 959 250 910 625 644 B76 910 025
LIABILIAES
Current liabilities
Bank overdrat = - = = =
Finandal fabiSes 7 7 = i =
Consumeat deposis 202 165 2% 250 i 7
Trade and oher payables fom exchange mansadiens 43725 41583 43472 263 43972
Trade and cher payabies §om non-exchange ransacsons i 8032 24N 192 24693 1602
Pravision (5745} 04 172 1148 1722
VAT 40745 48705 40745 41508 40745
Cihar curren labiiss el 1200 Mt 4. Sl ooz - i -
Total current llabifities 87739 00 954 88 543 90211 88 543
Non cunent liabilities
Finanda §abSes {7) {f} - {71 -
Provision 27 708 15288 2778 27 roe 27708
Loryg tarm porion ofrade payabies = = - - =
Other ron-curran fabises _1ama| 84 ten4i 18214 18214
Total non curent lizbitites 45845 3 465 25021 45915 45921
TOTAL LIABILITICS 13364 125 429 14 484 136 125 134 464
NET ASSETS 2 736 765 4382 775 561 808700 775 561
COMMUNITY WEALTH/EQUITY .
Focumiiaed surplusldelion 837 294 938937 872676 903815 870 678
Reserves and &mds {95 112) {05 115) (95 115 {95 115} {35 116)
kS = Sy = == =2
TOTAL COMMUNITY WEAL TH/EQUITY 2 742179 843 821 775 561 BOBTOO : T75 5651

_— e
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NW384 Greatar Taung - Table CT Monthly Budget Statement - Cash Flow - M10 - April

202024 = Bodgal Year 202425
iption Ref i g fusted nthl ¥ : ull Y

g e I e e T Y R
R thousand i %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propesty raes 7809 11517 917 & 71l 4358 [F3336) 8% A 67
Servie charges 558 13877 12677 858 382 | (Bose) 3% EE
Ciher pevenle 4633 10310 10318 {3 707y 4318 (545 -5E% 16315
Transiers 2nd Sutsidies - Oparaional A ETT 28382 %3022 4036 281 458 15203] 5% 265922
Transtrs and Subsites - Casiad 52732 BIED E8E0 - 72315 1M810:  15% 2068
Inmras 53% 12430 10480 12354 553 - 5835 { SN 19427
m - - - - - = | = —
Payments i i
Suppiers and employes 217 775) [125L5) (325 283) (15473 M7 % 355 22
Irterest - = = = = -1 = =
Transiers and Sutodes =HNNT b | LS TTe 1 S5 - e G, i e SO = -
HET CASH FROW({USED) OPERATING ACTIVITIES 28T 1% 651 66917 12 538y 202 709 B34 {184 365); -Z329% Ll
CASH FLOWS FROM INVESTIRG ACTIVITIES
Recaipts ]
Procesds on Ceposd ol FPE - - - 255 T2 = Tem | #oe =
Dacrease (Morease) it homcultel reisivabies - - - - - -1 - -
Docrease (ni2ase) i no-CafTert myesmens = = = = — — - =
Payments !
Capi o2 __mEt|  gee) (sl (1mw] (TS BWES| 4% | (Ess)
HET CASH FROMAUSED) INVESTIHG ACTIVITIES 52871 @ie0)  (16s50) @ (0449 @en; 5% {7 550)
CASH FLOWS FROM FINARCING ACTIVITIES
Short e Dang = = - - - =i = =
Borrowing long Emireinandng - - - - - =i - -
Inctease {decreasa) in oznsumer deposis - = = = = = . = =
Paymeats |
Pepayment of barrowing S N Y T R e S = - = =
HET CASH FROM/(LSED) FIRANCING ACTIVITIES - - - - - - - -
MET INCREASE! (DECREASE) I3 CASH HELD 181571 28060 @613}/ (13408 12280 {2752 {0633)
Cashicash equivalienss 2 beginning aTea 170 v 23255 20 25 20753
Cashicash squivaen's = morth 220354 TS 10527 | i 187 520 (52462) 1827

e —— e e ——— e ——
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PART 2 ~ SUPPORTING DOCUMENTATION

2.1. DEBTORS AGE ANALYSIS

The information in the table below is based on the gross debtors for the month ended 30 April 2025.

o YeorBHaes
[scrmt e <
Lig . | frer Dot iz [t
eMBa | Maihays | §Ut9Days | OTAZDays ; LMAKI0ys | 151M0ps M DysYe | Oweryr |Tomd 5 Bad Delizitn
coie | a3 days |06 agiet =
2 H Deiiors e
Debtors Age nchys's By Inccme Sowe i i i
[Toade i Coes Fscaietion bum Exchange Trarmeiors - Wy 12 E b4 % HY = = El 1= 5473 B @= -
Trae o Coe Rsenaation hom Evinge Trvencions - Sty 133 15 ) a5 2 =2 E = F# FE=3 251 it =
i e s = = B0 £ = & 7835 541 oz -
Fecsvzins tom Extangs Transacions - Bame K Minp=—ery 150 =2 E b kLSS 183 = = EL = 12677 11552 b -
Fesiabies bom ohangs Triteions - Was Vanagare 13 433 =5 =2 =3 = Er] 221 257 uez JEES] w5 3
Secsiritazs Fom Srtangs Trarsadins - Erogery Al Bebes i - - - - - - - - - - - -
s n dpes St hrgrs % 7 = 5 s = E=2] 5 e 5 B @R a0 -
Faswpaia et inepue, i = Rt emmancts 1203 - - -1 - - - - - - - - -
o ¥ i R | i3 s s 5 S | SN | - 2 Lazil i =
Tocai By Income Sowra o) 1ot 162 150§ 1 1m] 12 IR 1 ey [ -
HNRE - vt pey - - - - - - - - - -
Debisds A Aeotyss By Costomer Ceong. | i i i
e == freca ) 43 b= 855 | Elk = | X5 ] 1578 1323 LS ) = -
[c—— ) 23 ER 15 1T 145 2 =y e EES Zus = -
ot % su =7 az Y = a7 =t 23 245 s57Es = -
Orr o = o e = Sas = S S = | =1 =
[fotat By Custeser Bicap En 1956 . 1624 |m 1302 ] 120 1054 ¢ - H 18 13 47 125251 M) -

ANALYSIS

DEBTORS AGEING

hook.

R131 million emanating mostly from households.
#  The curent accounts amounted to R2 million this may be because of debtors having payment arrangements of the debt that

is handed over to the debt collectors and keeping their current account updated.
v Govemment departments account for R62 million, which translates 1o 47% of the tofal debt book.
. Rural Development account for R43 miltion, which translated to 66% of the total government debt and 33% of the tofal debt

»  Debtors aging report reflects a non-collection of monies due to the municipality, the debtors exceeding a year amount to

*  Rural department is in dispute with the municipality over their account batance. Despite the measuwres the municipality
undertakes to recover the debt, the department does not indicate willingness to pay the municipality. This matter is now
intervened by COGTA and SALGA.

2.2. CREDITORS AGE ANALYSIS

The information in the table below is based on the gross debtors for the quarter ended 30 April

2025.
N Budget Year 224725 Prior yoor iss
il i c::e 0- - 61 £i- 121- 151 - 181 Days - Over § Totaf Tor ot {seras
R 30 Days 60 Days 90 Days 129 Days 150 Days 180 Days 1Year Year pend)
Creditors Age Analysis By Customer Type
Byt ooty o100 - - - - = - ~ - - =
Em\zav @200 - t - - - - E - - -
AYE cecdutions i) - - - - - - - - - -
VAT (oW tess npuy 0433 = = = = = & = L L] e
Pensions | Refresers dsducons 0500 = = i s B 2 ! - = i
Loan regaymens 0307 - - - - - - - - - -
Trade Cradiors i) - - 13 14 1S - - 1 47 ®
Auctor Generd fica] = = - = - = - - s -
Cehat _| 00 A SRRSO, | T [ =] 5 = Z =% =l L =
[Total By Castomer Type 1 ~ - 18 14 14 - - 47 2]
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ANALYSIS

CREDITORS AGEING

e Greater Taung Local Municipality strives to settle its creditors accounts within the prescribed 30 working days,
the outstanding creditors are a result of puichase of orders with no invoices.
* The outstanding creditors is a resuft of purchase of orders with no invoices.

2.3. INVESTMENT PORTFOLIO ANALYSIS

The municipality calculates the accrued interest on the short-term investments {call-accounts) from
the monthly bank statements as the interest rate fluctuates.

The municipality invested some of its equitable share from the primary bank account into the various

short-term investments; this is done to accumulate interest.

Attached is the investment report for the month ended 30 April 2025:

e
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BANK BALANCES

follows:

balances but excludes primary bank balance of R 813 746.34.

» The above table balance of R 91 350 898.14 includes Council investments and equitable share account

+  Therefore total cash and cash equivalent amount to R91 964 644.48 as at 30 April 2025 and is broken down as

Bank account

Amount

Council Short-Term Investment

46 753 839.21

Equitable Share Account 44 597 058.93
Primary Bank Account 613 746.34
91 964 644 .48

*(The Short-term investments amount for Council amount to R46 753 839.21 (Council investrment account)

2.4. ALLOCATIONS AND GRANTS RECEIPTS AND EXPENDITURE

202314 Budget Year 202425
Description Ref | audited Original | Adjusted ! Momthy o, YeaTd . ¥iD Full Yoar |
OQutgoms Bodgel Budiget actmal YexTD acteal budget b "8 : variance | Forecast
R idcusands %5
RECEIPTS. 12
Opargting Transfers and Grants
Hatlonal Gavernment: | 204| 7eees!  2mees| 0 - ¢ e 2msm ! 1TE 754655
Expanded Public Wors Frograrms Irisgradt Grat 1049 1715 1715 - 115 1429 | 785y 00% 1 1745
Local Government Fnancal Managemen Grat 2 3100 3000 31000 - 3000 2500 | 5R: 2FE 3000
Mumiced Inkasrucies Grart - 2781 2781 - - 2317 22); H0G% | 2781
Equiabie Share wa|  mm 257189 - (STITY 24333 42355 ReOB 257 193
Provincial Government: -] 1w 1u6 55 ; fEssy; -100% ; 1145
Spacy (Axd gram desorpton) -1 14e]  1ua] 57 (355 s 1145 |
District Municipality: - - - -3 - i ~
Other grasl previders: e 1 10817  1081: M 1) ol '_ _ tea
| Mo Was Provinas A 3 Culute Courcs s = 1681 1084 st gyl 1 1081
Tetal Operating Transters and Grants @ 266572 %5922 = 261502 5 wag: VTR #s0m2
Capilal Trznsfers and Grants
National Bovernment: 5270 9535 9535 = nus st i #5 3535
Muncpal InrasTucues Grang 2 E2835 235 = E3518 5133 13z B 62833
¥risgrand Nk Beceeaton Frogramms Gt 4 6700 6700 = 670 : sz pup ) 208 &
Provincial Govemment - - — - =5} - - -
District Monicipality- = = = = - = - =
Othar grast providers: = 85 a5 == - = &) -1_”,0_'.%_ 4 o]
 Morh Wes Provinnid 82 30 Cuure Gounch s & 65 = 51 oy TR &
Total Czpital Transters ind Grants 52730 69500 | 89600 | ol 7238 ¢ 58 @0 g WE 6260
TOTAL RECEISTS OF TRAXSFERS & GRANTS ]| swsz! sl o WAME] 24 sirs3i O qusm
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200324 Budgst Year 07825
Deseripticn Ref | Auitad Crigiaal hdjusted Monthly ool Yeal® ¥ Yip Full Year |
Outrome Buodgat Budget actual Duxiget variance | varlance [ Forecast
R thousands %
EXPENDITURE
Cperating expendituve of Transfers and Granls
National Government. | e} - TaN; - TR - §103]  Busi  (4y
Expand=d Publc Works Programms nisgraed Grart 3637 1715 1715 | = 15% 1423 10
Eocal Government Francal Managemant Granf E} 3008 3002 3600 = 2555 2500 55 |
Mricpd Inbasrumas Bra 27 ac 20| a3l gy 134%
Piovincial Govesnment R . B ——________7_'1§ 9'5.‘.\' . s 5
Specty (A4 grare descrigion) loe Site i Sl e mef e8| ey B
District Municipality: = - =T = e = =
Other grant providers: B IET™H T 7Y Y Y CTHE
 eorm st Frovindal A7 and Culwrs Counc? = - 1081 | 1081 | - - %01 {01)
Total Operating Transters and Oraats . 2415 371 st s a818 BHzi  (1zsy 139 8783
Capital Transfers and Granis
Naticnal Government: 50254 69535 £3535 1053 f42 §roa: amy; 1B G §9535
Yok Infesnuceve Grae 50258 2835 62835 1058 5082 523 qani 18E% 62835
Iringramd Natonal Secriesion Fragraree Geatt = ama: §T00 - 218 ssa1]  @pamm TTE 700
Provincial Government: 5 - - - - - - ! -
Spacy (04 gras descpion) 145} - - - - = = =
District Manicipality: - - - - - - - : -
Dthergrant providess: - 85 - - 54 sy s 85
Mo WedProveca Amand Ot Cound : = 85 5 - = i} oy MO0 ]
Total Gapitat Transfers and Gizats 50211 2600 69600 | 1058 740 sgoon | (esre) 18IS &9 800
TOTAL EXPERTHTURE OF TRARSFERS & GRANTS 58857 TR 1osa seaw]  eswel qussnl YR nm

The municipality did receive grant allocations in February (EPWP and MIG).

GRANT RECEIPTS

Quarter 1

Equitable Share
s Received first trench of Equitable Share of R107,166,000 in July.

Municipal Infrastructure Grant
* Received Municipal Infrastructure Grant (MIG) of R23.599,000 in July.

Expanded Public Works Programme
s  Received EPWP of R429 000 in August.

Integrated Nefwork Electricily Programme (INEP)
+ Received INEP of R500,000 in August

Provincial Arts and Culture (Library Grant)
¢« Received R1,236,000 for Library Grant in August.

Financial Management Grant
s  Received Municipal Financial Management Grant of R3,000,000 in September.

—— .-
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Quarter 2

Equitable Share
¢ Received Equitable Share amounting to R85,721,000 in December.

Expanded Public Works Programme
+ Received EPWP of R771, 000 in November,

Municipal Infrastructure Grant
s Received Municipal Infrastructure Grant (MIG) of R19 026 000 in November.

Quarter 3

Dr Ruth Mompati District Municipality (Department of Water and Sanitation)
s Received an amount of R4 000 000 from district municipality to undertake water and sanitation projects.

Expanded Public Works Programme
» Received EPWP of R515,000 in February.

Municipal Infrastructure Grant
»  Received Municipal Infrastructure Grant (MIG) of R12,000,000 in February.

Integrated Network Electricity Programme (INEP)
e Received INEP of R3,200,000 in March

Equitable Share
= Received Equitable Share amounting to R64,300,000 in March
Municipal Infrastructure Grant

. Received Municipal Infrastructure Grant (MIG) of R10,991,000 in February.

#
e ——— —————
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2.5. Councillor and Board Members Allowances and Employees Benefit

2 Budget Year 2024125
Summary of Employee and Councior remunasation Rel | Audited Orighal Adjusted Mopthly i YEETD YD Yic Full Year
Dutceeme Budg:t Budgal actual budgst vaiante ; varance ;  Forecast
R thousends %
1 A B 53 B

18043 18257 18 257 1418 15225 15215 Miop% V8 257
Percion and UIF Corbusars - - - - - - - -
Medical Aid Coniribufiors - - - - - - - -
Mo Vehice Mlowsnce 2234 395 365 2 287 3392 (&85 -15% aas
Celphona Akarce 2547 2724 254 188 1822 2180 @0y -13% 2824
Houeing Alcwrantes - - = = - - -
(er bensts @l aloaariss - - 500 23 300 B! o1 500
Sub Tolal - Councillors 2218 24°08 24008 1 24073 29757 | (B84 3% 24508
% increase 4 9% 9% 974
Senlor Managers of the Bhnfcipality 3
Badr Salarion ard Wages | 1728 7220 12 17 1617 12542 8587 5555 §2% 12172
Penson and UIF Copriudors 3 101 L 12 EAZ 3t 451 120% &t
Madical Aid Coritugions = = 00 33 ZiE 129] =] £5% Esi)
Overime = = = = = - - -
Peshrmance Snnus - - - - - - -
Motor Varice Slowsnce 1733 120z 502 73 537 84z} a2
Cesphone tivaancs 173 &2 82 & 23 E &
Housing Alowances = = 40 3 % FLE 28
Qs bereds and alonances = - - 322 1958 - -
Faymers s lou of lesve - = = = - -1 -
Long serdce arards - - - = = = -
Pos-reframer benek oZiigalions 2 - - - = - -
Ereranment - - - - - - J -
Scarciy = - = - - =1 -
| Aok ard postrataisd slowsnie 245 - - 9 € - -
ja e b =5 = L S L S = = =
Sub Total - Senior Managers of Manitipality | 384 8506 ; 1379 275 13243 10285 13796
% Increase 4 | 1210 it b 2543%
s Sxtades and Wages | =15 53041 ] ) 5478 =77 740 {108M); -15% 75550
Fersin 3 UiF Cortiasions 8§82 13878 15228 113 18556 f2842 2185} -1T% 13228
Madical A5 Conrbuions 6251 5335 3713 438 $152 4735 (815)] -13% BTIE
Overime 5187 7214 5714 32 2158 5182 (s3] -18% 8714
Ferbrmante Bong 5883 G4 G454 5t 4537 4729 A3y -1% S452
Wiy Vetica Mosence 435 58I 5028 482 373 £33 (555)i -15% S45
Cedotons Riowancs 351 113 688 42 32 <18 R8%6) 42 338
Houging Alcwantes 185 1025 145 12 113 an (738 -07% 135
Oiher benefs and alowaass FiC7 221 2z 2l 2355 1348 851 3% 221
Paymeris inleu ofiesve 218 4540 4549 - z47e 3TE i160d)  42% 2543
Long serace avard: T 150 850 &7 e 825 17 4% 850
Pos-reframant benel oRizaRNS 2 R 539 9 3 B2 532 145 20% £3
Eriesinmen - - - - - - - -
Seardy - - - - - = -
Aoing and posi reizied Slosance 1883 1430 1430 123 2002 1922 ; 85 &8% 1238
I 5 bl = o R 2 = - | N e
$1b Total - Other Menicipal Staff 127 083 134430 178039 : 8899 52257 WL (15845 19 12809
% increase 4 55h o8% 0.8%
Total Parent Menicipality 153785 167 &34 166743 13 856 13603 133244 (8572); 6% 15574

2.6. MATERIAL VARIANCES TO THE SDEIP

The municipality does not have any material variances to the service delivery and budget

implementation plan.

e ———-———
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2.7. PARENT MUNICIPALITY FINANCIAL PERFORMANCE

2.7.1. OPERATING REVENUE

2024125 2024125 ADJ 2024i25 2024125 2024/25 YTD 2024125 YTD
9LiLe] BUDGET il e VARIANCES %
REVENUE BY SOURGCE BUDGET ACTUALS AGTUALS

Property Rates 45 939 020 45 939 020 705 956 22 949 567 22 989 453 50%

Service Charges 20 150 336 20 150 336 1026 506 10 792 834 9 357 502 54%

Rental Income 366 800 366 800 31472 477 381 {110 581) 130%

Interest Income: Short-term

Deposits 2 869214 2869214 1125089 5304 181 {2 434 967) 185%

Interest Income: Debtors 13 373 853 13 373 953 347 005 2929 900 10 444 053 22%
| Agency Fees 400 000 400 000 - - 400 0600 0%

Operating Grants 266 921 800 | 266 921 800 21818 | 265479 240 1442 560 99%

Other Income 9643000 9643 000 302 175 8 440633 1202 367 88%

Gains/(Losses) on Disposal of

Assels - - - - - 0%

TOTAL OPERATING

REVENUE 359 664 123 | 359664123 3560029 | 316 373738 43 290 385 88%
ANALYSIS

Operating revenue

on other consumers.

outages.

calculated at year end.

when the service is rendered e.g. tender fees

The municipality still needs to post revenue joumnal for collection cost.

® The municipality conducts an annual billing run for property rates at the beginning of the fiscal year, then monthly

® Service charges is slightly below the accepted norm, this is caused by low purchase of electricity due to power

@ The accrued interest on investmenis is apportioned evenly for the twelve months, but the actual interest received is

Othe revenue is based cn exchange transactions, this means that the municipality receives this revenue as and

RATES, TAXES AND LEVIES

o Sl e 20:3’:,25 2?“2;‘(‘;25 2%25 2024125 YTD | 2024/25 YTD
VARIANCES %

RATES: TAXES AND LEVIES |  BUDGET BUDGET | ACTUALS | ACTUALS
PROPERTY RATES 45939020 | 45939020 | 705956 | 22 049 567 22 989 453 50%
SERVICE CHARGES -
ELELECTRICITY 6825751 | 6825751 | 303660 | 3184603 3641 148 47%
SERVICE CHARGES -
WATER 1870454 | 1870454 46 994 774 551 1095 903 1%
SERVICE CHARGES -
SANITATION 4725328 | 4725326| 266675 2688104 2 037 222 57%
SERVICE CHARGES - SOLID
WASTE 6728805| 6728805| 409177 | 4145577 2583 228 62%
TOTAL RATES; TAXES AND
LEVIES 66089356 | 66089356 | 1732461 | 33742402 | 32346 954 51%

#
- S s e———___SSNRL S
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FREE BASIC SERVICES (FBS)

2024125 | 550405 Ay | 2024125 | 2024125 | 505455 yID | 2024125 YTD
ORG BUDGET ey ALY VARIANCES %
SERVICE CHARGES BUDGET ACTUALS | ACTUALS
Service charges - electricity
revenue 6 650 429 6 650 429 291 425 3079065 3571364 46%
ELECTRICITY FBS 175 322 175 322 12 235 105 538 69 784 60%
Service charges - water
revenue {797) (797) 6188 76 073 (76 870) -9545%
WATER FBS 1871251 1 871 251 40 796 698 478 1172773 37%
Service charges - sanitation
revenue {17 037) (17 037) 281 661 2814 977 (2 832 014) -16523%
SEWERAGE FBS 4 742 363 4742 363 {14 986) {126 874) 4 869 237 -3%
Service charges - refuse
revenue 7 461 175 7 461 175 428 188 4 305 589 3 155 586 58%
REFUSE FBS (732 370) (732 370) {19 011) (160 012) {572 358) 22%
TOTAL SERVICE CHARGES 20 150 336 20 150 336 | 1026 508 10 792 834 9 357 502 54%
RENTAL INCOME
202425 2024/25 20241256 2024125 202425 YTD | 2024125 YTD
ORG ADJ M10 YTD VARIANCES %
RENTAL INCOME BUDGET BUDGET | ACTUALS | ACTUALS 2
RENTAL: FROM FIXED ASSETS: _ ; ) } £DIVIO!
COMMUNITY - i
RENTAL: FROM FIXED ASSETS:
COMMUNITY 262 000 262 000 5209 88 317 173 683 34%
Ad_hoc renta|s:other Assets 104 800 104 800 26 263 389 065 -284 265 371 D/D
RENTAL: FROM FIXED ASSETS:
OTHER ) ) - - ; #DIVIO!
TOTAL RENTAL INCOME 366 800 366 800 31472 477 381 <110 581 130%
INTEREST INCOME
2024/25 2024125 2024125 202425 202425 YTD | 2024125 vTD
21 AL "] YTD | VARIANCES | PERCENTAGE
INTEREST INCOME BUDGET BUDGET | ACTUALS | ACTUALS
Current and Nen-current
Assets:Bank Accounts - = i4 350 280 336 {290 336) #DIV/O!
10 480 10480
INTEREST. CALL ACCOUNTS 000 000 | 1110749 | 5013845 5 466 155 48%
Interest: Receivables:Electricity 7719 7719 2236 25105 (17 386) 325%
Receivables:Electricity - - - 20 (20) #DIV/O!
Receivables:Service Charges - - - 4193 (4 193) #DIV/O!
Receivables:Service Charges - - 18 705 (18 477) 18 477 #DIV/O!
interest Receivables Service :
Charges 452 187 452 187 - - 452 187 0%
Receivables:Waste Management - - 93 466 809 171 (809 171) #DIV/O!
Interest Receivables Waste
Management 1057618 | 1057618 - 1785 1055 833 0%
Interest Receivables Waste
Water Management 808 115 808 115 - 1708 806 407 0%
Receivables:Waste Water
Managsement - = 80 053 749 387 (749 397) #DIVIO!
Receivables:Water - = - 10023 (10 023) #DIVIO!
interest Receivables Water 568 314 568 314 35831 358 429 209 885 63%
INTEREST: PROPERTY RATES | 2869214 | 2869214 116 714 988 547 1 880 667 34%
16 243 16 243
TOTAL INTEREST INCOME 167 167 | 1472103 | 8234082 g 009 085 51%

e —— e e T ————— e — e R e
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AGENCY FEE/COLLECTION COMMISION

2024/25 2024125 2024425
2024{25 YTD | 2024/25 YTD
ORG ADJ 2024725 M10 YTD VARIANCES o
AGENCY FEES BUDGET | BUDGET ACTUALS ACTUALS
0,
GOVMT ENATIS 400 000 400 000 - = 400 000 0%
NATIONAL AND PROVINCIAL GRANTS
2024125 2024425 2024125 2024125
OPERATING GRANTS ORG ADJ Mi10 VDL 7| e (T, | 20345 X
INCOME BUDGET BUDGET ACTUALS | ACTUALS
LG SETA 1 081 000 1 081 000 21818 538 163 842 837 22%
EPWP 1715 000 1715 000 - 1539 136 175 864 80%
FMG 3000000 | 3000000 - 2 555 830 444170 85%
MIG (PMU) 2780800 | 2780800 - 2 007 608 773193 72%
EQS 257 199 000 | 257 199 000 - | 257 187 000 12 000 100%
LIBRARY GRANT 1 146 000 1 146 000 s 1951 503 -805 503 170%
TOTAL OPERATING 999%
GRANTS 266 921 300 | 266 921 800 21818 | 265 479240 1 442 560 ’
SUNDRY INCOME
2024/25 2024125 2024725 2024125 [ 5004005 vID | 2024125 YTD
ORG ADJ M10 YID | yARIANCES | PERCENTAGE
SUNDRY INCOME BUDGET BUDGET | ACTUALS | ACTUALS
ADMINISTRATION FEES 920 000 920 000 6 299 76 200 843 800 8%
Bursary Repayment or Refund - - - 21200 (21 200) #DIVID!
Collection Charges 120 000 120 000 . . 120 000 0%
Commission; Transaction 39
Handling Fees 100 000 100 000 = 2595 - 97 405 o
FEES: INSPECTION 113 000 113 000 1268 11 379 101 621 10%
Insurance Refund 7 000 000 7 000 000 E 660 334 6 330 666 10%
INSURANCE CLAIMS 200 000 200 000 . s 200 000 0%
Proceeds on disposal of PPE s L 254700 | 7092034 | (7092034) #DIV/O!
Building Plan Fees - - - 230 (230) #DIV/O!
Approval of Building Plan - - 7333 66 109 (66 109} #DIVIO!
FEES: BUILDING PLANS 70 000 70 000 3510 106 872 (36 872) 153%
BURIAL FEES 70 000 70 000 3130 29 174 40 826 42%
Clearance Certificates . s 7 500 59 870 (59 870) #DIV/O!
FEES; CLEARANCE 0%
CERTIFICATES 50 000 50 000 = - 50 000 .
Legal Fees 100 000 100 000 - 194 026 (94 026) 184%
LIBRARY ADMIN FEES 200 000 200 000 S s 200 000 0%
Sales of Goods and Rendering of 16%
Services 700 000 700 000 18 435 111 610 588 390 ¢
TOTAL SUNDRY INCOME 9 643 000 9 643 000 302175 | 8440633 1 202 367 88%

#
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2.7.2. OPERATING EXPENDITURE

2024725

2024/25

Grenativg. .| BZpAon | wamEinl | win | oo |ERGRAD) M
EXPENDITURE BY TYPE ACTUALS ACTUALS
Employees Salaries and
Wages 143 085 679 141 834 768 11135143 | 110599 792 31234976 78%
Remuneration of
Councillors 24 908 027 24 908 027 1920 387 20072 761 4 835 266 81%
Debt write-off - - 637 281 2 650035 -2 650 035 #DIV/0!
Debt Impairment 5 000 000 5 000 000 - - 5 000 000 0%
Depreciation 38 251 993 38251993 2958 097 34330573 3921420 0%
Interest expenses 400 000 400 000 3770 83 987 316 013 21%
Bulk Purchases - Electricity 7 256 359 6 756 359 408 888 4670 335 2 086 024 69%
inventory Consumed 8 190 000 10 760 000 831 382 5641 341 5118 659 52%
QOther materials 10 870 000 16 288 350 1 248 996 11111 827 5176523 68%
Contracted Services 52 672 Q00 60 270616 4 662 097 44 430 228 15 831 388 74%
Transfers and Subsidies 300 000 300000 - 307 335 -7 335 102%
General Expenditure 64 823 200 84770712 7206774 65 220 022 19 550 690 77%
TOTAL OPERATING
EXPENDITURE 355 757 258 389 540 825 31102 814 | 2989 127 237 90 413 588 7%

OPERATING EXPENDITURE ASSESSMENT
INVENTORY CONSUMED

The contributor is disaster relief expense. Disasters at the communities occurred more than

anticipated. Therefore, during mid-termn, the budget for disaster has been used up due to unforeseen

misfortunes.

INTEREST PAID

2024125 2024125 2024/25 2024125 2024/25
INTEREST PAID ORG ADJ M10 YD YTD 2024’,,2/5 Yip
BUDGET BUDGET ACTUALS | ACTUALS | VARIANCES H
Interest Paid Finance Leases 150 000.00 150 000.00 - - 150 000.00 0%
Interest Paid Interest costs non-
current Provisions 100 000.00 100 000.00 - - 100 000.00 0%
Interest Paid = - - - - #DIVIO!
Interest Paid 150 000.00 150 000.00 377035 | 8398683 66 013.07 56%
TOTAL INTEREST PAID 400 000.00 400 000.00 377035 | 83 9386.93 315 013.07 21%
BULK PURCHASES
P L B R R R
BUDGET YTD %
BULK PURCHASES BUDGET ACTUALS ACTUALS VARIANGES
Electricity for re-sale 7 256 350.00 | 6 756 359.00 | 408 887.58 | 4 670 335.07 | 2 086 023.93 659%
TOTAL BULK PURCHASES 7 256 359.00 | 6 756 359.00 | 408 887.58 | 4 670 335.07 | 2 086 023.93 69%
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DEBT WRITE-OFF

2024125 | 2024125 2024125
DEBT WRITE-OFF ORG ADJ M10 2024125 YTD Ggﬁfﬁ ggsn 224 ,2/5
BUDGET { BUDGET | ACTUALS ACTUALS H

Debt write-off - ELECTRICITY - = 3 680.42 5547.14 (5 547.14) #DIV/0!
Debt write-off - No Specific Accounts

Ex) S - | 114 840.81 427 848.77 (427 848.77) #DIV/0I
Debt write-off - WASTE
MANAGEMENT - - | 107 100.04 617 627.37 (617 627.37) #DIV/O!
Debt write-off - WASTE WATER
MANAGEMENT - - | 100768.23 612 803.01 {612 803.01) #DIV/O!
Debt write-off - WATER - -] 280776.64 446 650.45 {446 650.45) #DIV/O!
Debt write-off - Property Rates - - 21 315.08 539 558.46 (539 558.46) #DIV/IO!
TOTAL INTEREST PAID - - | 637281.02 | 2650035.20 | (2 650 035.20) #DIVID!

MATERIALS AND SUPPLIES/INVENTORY CONSUMED
2024125 2024/25 2024125 2024/25 202425 2024125
OPERATING ORG ADJ M10 YTD YTD YTD %
EXPENDITURE BY TYPE BUDGET BUDGET ACTUALS | ACTUALS | VARIANCES

Cleaning Materials - Refuse
Bags 1 000 000 1000 Q00 - 962 000 38 000 96%
Consumables & Materials
{Solid Waste) 350 000 420 000 - 192 099 227 901 46%
Consumables & Materials
(Roads) 500 000 500 000 - 499 395 605 100%
Consumables & Materials
(Finance) 1 500 Q00 2 000 000 175 765 1789869 210 131 89%
Consumables & Materials

Electricity) 1 500 000 1 500 000 - 83 202 1416 798 6%
Library Programmes 140 000 140 000 8 000 118 159 21 841 84%
Disaster Relief 2 000 000 4 000 000 515 210 1283598 2716 402 32%
SMMEs' Support 1 200 000 1 200 000 132 407 713 018 486 981 59%
TOTAL INVENTORY
CONSUNED 8190000 | 10760000 831382 5 641 341 5118 659 52%

MATERIALS AND SUPPLIES ASSESSMENT

- Material variances on materials and supplies only relate to political office programs, which are

implemented as and when the period relating to them occur.
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CONTRACTED SERVICES:
REPAIRS AND MAINTENANCE

2024125

2024725

2024125

2024125

2024125

ORG ADJ M10 YTD YTD 2\”()2;155

REPAIRS AND MAINTENANCE BUDGET BUDGET | ACTUALS | ACTUALS | VARIANCES 2
Pipe Work:Pipe Work (Water) 1200000 | 2400000 268 1415686 984 314 59%
Pipe Work:Pipe Work (Sanitation) 1200000 | 2400000 18 805 1748 308 650 692 73%
Civil Structures:Potholes Patching 600 000 600 000 - 595 681 4319 99%
Drainage:Stormwater Channgls 300 000 300 Q00 299 970 299 970 30 100%
External Facilities:Nursery 70 000 - - - - #DIV/0!
Buildings:Sport Ammeneties & Buildings 200 000 500 000 - 198 383 301817 40%
Transport Assets:General Fleet
Maintenance 1500000 | 3500000 80 393 2150 322 1349678 61%
Computer Software and
Applications:Software Maintenance 600 000 600 000 - 569 834 30 166 95%
LV Conductors:LV Network Maintenance
Taung 4000000 | 4700000 789 961 3417 984 1282016 73%
Maintenance of Air-conditioners 800 Q00 800 000 - 324 920 475 080 41%
External Facilities:Parks 200 000 257 300 59 500 231 800 25 500 90%
Tools and Equipment: EPWP 100 000 100 000 - 66 500 33 500 67%
Maintenance of External Ammeneties 100 000 120 000 - 91 439 28 561 76%
LV Conductors:Maintenance Electricity
Dryharts Library - 11 050 - - 11 050 0%
TOTAL REPAIRS AND MAINTENANCE | 10870000 | 16 288350 | 1 248 98§ 11 111 827 5176 523 68%

REPAIRS AND MAINTENANCE ASSESSMENT

The main contributor to the overspending on Contracted Services is the Security Expense, Electrical

Maintenance, Fleet and Legal Fees. As more halls are built more security and safety are necessary.

This therefore has cost implications.

As more fleets have been damaged and having technical effects, they require timely maintenance in

order not to hamper service delivery. Proper measures are being putin place to manage the municipal

fleet.

Management developed the cost containment strategy which is to be referred to Council. The idea is

to reduce spending to maintain positive cash flow.
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OUTSOURCED SERVICES AND CONTRACTORS

2024125 2024725 2024725 2024125
ORG ADJ M10 YTD A ans | 2024125 YID %
CONTRACTED SERVICES | BUDGET BUDGET ACTUALS AGCTUALS
internal Audit 650 000 480 966 - 480 963 3 100%
AFS Review and support 550 Q00 550 000 1917 530 267 189733 96%
Actural Services 30 000 17 700 - 17 700 - 100%
Audit Committee 350 000 350 000 - 336 893 13107 96%
Asset Management 2000 000 3 000 060 644 739 2 545 328 454 672 85%
LAND USE SPLUMA
IMPLEMENTATION 600 000 600 000 - 353 203 246 797 59%
Communications &
marketing 300 000 350 000 - 232 700 117 300 66%
Alternative Roads into
Taung - Feasibilty Study 1 500 000 500 000 127 500 246 413 253 587 49%
Business and Advisory
Project Management 60 000 203 850 - - 203 850 0%
Legal Fees: Collection 1100 000 2 500 0090 217 538 1923 820 576 180 77%
Legal Fees 1500 000 1 800 000 - 779 086 1020 914 43%
Employee Wellness 200 000 350 000 15 GOQ 185 000 185 000 47%
Sports and Recreation 200 000 380 000 - 378 700 1300 100%
Pauper Funerals 200 000 260 000 - 146 000 114 000 56%
Occupational Health and
Safety OHS 200 000 296 000 199 928 295 845 355 100%
Valuation Services 150 000 5150 000 - 10 972 5139 028 0%
Security Guards 42 000 000 | 42 000 000 3 337 808 35086 010 6913 990 84%
Cash In transit 200 000 200 000 15417 152 037 47 963 76%
Catering Services 882 000 1282 000 102 250 758 490 523 510 58%
TOTAL CONTRACTED
SERVICES 52672000 | 60 270616 4662097 | 44439228 15 831 338 74%
OUTSOURCED SERVICES AND CONTRACTORS’ ASSESSMENT
DETAILED CATERING SERVICES
2024125 2024125 2024/25 2024/25 2024125
ORG ADJ M10 YTD YTD 2024/25 YTD %
CATERING SERVICES BUDGET BUDGET ACTUALS | ACTUALS | VARIANCES

Catering: Finance 200 000 300 000 45 500 280 165 19 835 93%
Catering: Council 200 000 200 000 32750 167 752 32 248 84%
Catering: Project
Management 32 000 32 000 - 7 608 24 392 24%
Mayor Programs: Youth
Development 100 0G0 100 000 = - 100 000 0%
Mayor Programs: W, C & E 120 000 120 000 - 70840 49 060 59%
Public Participation: Budget
and IDP 200 000 200 000 - 134 075 65 925 67%
Speaker Programs: WWomen 30 0G0 330 000 24 000 97 950 232 050 30%
TOTAL CATERING
SERVICES 8§82 000 1282 000 102 250 758 490 523510 59%
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DETAILED CATERING ASSESSMENT

- Material variances on catering services only relate to political office programs, which are

implemented as and when the period relating to them occur.

DETAILED GENERAL EXPENDITURE

2024126
= L 2024125 | 2024/25 YTD | 2024125
BUDGET BUDGET M10 YTD VARIANC YTD %
GENERAL EXPENDITURE BY TYPE ACTUALS | ACTUALS ES
Accommodation 750 000 750000 - 744 163 5837 99%
Advertising 1306 000 1 300000 8 490 466 022 833978 36%
Advertising Publicity and
Marketing:Corporate and Municipal 500 000 500 000 - 130 877 369 123 26%
Audit Fees 5500000 | 6500000 35 851 5735 185 764 815 88%
Bank Charges 100 000 100 000 5 549 55 390 44 610 55%
Bursaries (Employees) 450 Q00 750 000 263 941 547 964 202 036 73%
Daily Allowance 200 000 200 000 - 189 754 10 246 95%
Deeds 50 000 50 000 - 27 407 22 583 55%
Domestic:Accommodation 500 000 540 000 - 532 152 7 848 99%
Electricity Own Usage and High-masts 18 000 000 [ 30 000 000 3237997 | 24007037 | 5992963 80%
Expenditure:Operational
Cost.Learnerships and Intemnships 400 000 400 000 - 314 028 85 971 79%
Expenditure:Operational
Cost.Professional Bodies Membership 1 700 000 1 700 000 -| 1679308 20692 99%
Expenditure;Operational
Cost:Remuneration o Ward Commitiees 4 320 000 4 770 000 608 750 4 544 219 225 781 95%
Expenditure:Operational Cost; Skills
Development Fund Levy 127 800 127 800 14 510 137 322 {9 522) 107%
Expenditure:Operational Cost:Uniform
and Protective Clothing 230 000 230 000 - 200190 29 810 87%
Expenditure:Operational Cost:Vehicle
Tracking 210 000 210 Q00 - 1276 208724 1%
FBS: Escom 8000000 | 6000000 134414 | 3206676 | 2793324 53%
Furnifure and Office Equipment 2640000 | 2840000 -| 2508166 131 834 95%
lventory: Diesel 4500000 | 7250000 512423 | 4768722 | 2481278 66%
Leamnerships and Internships 136 000 136 000 - - 136 000 0%
Leamerships and Intemships {Traffic) 1600 000 1752 512 171130 323 642 1428 870 18%
Library WIFi connection Use - 60 600 - 3279 | 56 721 5%
Licences 2100000 | 2100000 - 1890972 209 028 90%
Licences:Motor Vehicle Licence and
Regisirations 400 000 400 000 - 88 952 311 048 22%
MIG:Accommodation 192 000 192 000 - 67 613 124 387 35%
Expenditure:Operational Cost.Uniform
and Protective Clothing - 50 000 39 450 39 450 10 550 79%
Printing 480 000 1580000 643727 | 1329185 250 805 84%
Professional Bodies 160 000 160 000 - 5 041 154 959 3%
Radio slots 300 000 300 000 - 280 000 20 000 93%
Rea Dira Magazine 300 000 505 000 147 767 400 217 104 783 79%
| Registration Fees 100 000 100 000 - 62 812 37 188 63%
Road worthy 50 000 50 000 - 26 000 24 000 52%
SCOA Implementation 1861920 | 4161920 442750 | 3514971 646 949 84%
Servitudes and Land Surveys 100 000 100 000 - - 100 000 0%
Short Term Insurance 1 500 000 1100 000 5 785 629 314 371 71%
SKILLS - - 12 100 78 106 (78 108) | #DIV/0!
Skills Development Fund Levy 796 480 796 480 79789 725766 70714 91%
System Development 400 000 400 000 - 350 526 49 474 88%
Telephones and faxes 1265000 [ 2665000 890213 | 2385007 279 993 89%
Transport without Cperator 300 000 300 000 - 300 000 - 100%
Travel and Subsistence:Non-employees 600 000 1 140 0G0 4 444 316 604 323 396 72%
Uniform and Protective Clothing 1000000 | 1000000 - 632 115 367 885 63%
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2024125
s |- s 2024/25 | 2024125 YTD | 2024125
BUDGET BUDGET M10 YTD | VARIANC YTD %

GENERAL EXPENDITURE BY TYPE ACTUALS | ACTUALS ES
Vetting System 704 000 704 000 43 478 385 470 318 530 55%
Water: Own Usage 200 000 200 000 - 179 830 20170 80%
Workmen's Compensation Fund 800 000 800 000 - 752 967 47 033 94%
Grand Total 64 823200 | 84770 712 7296774 | 65220022 | 19 550 630 77%

DETAILED GENERAL EXPENDITURE ASSESSMENT

- The bulk of the general expenditure material variances are because of June payments that

were made at the beginning of the new financial year, this was done due to ihe lack of funds

towards year end.

- All other general expenses reflect liitle or no movement on their budget amounts will be

processed in the third and fourth quarters.

2.8. MUNICIPAL ENTITY SUMMARY

The municipality does not have entities.

2.9. CAPITAL PROGRAMME PERFORMANCE

DETAILED CAPITAL EXPENDITURE BY ASSET TYPE

The table below lists the total capital expenditure by item/asset type as of 30 April 2025.

2024125 ORG 2":3525 2024125 2024125 2‘\’("‘-}4525 2024/25
CAPITAL EXPENDITUREBY | BUDGET s M09 TN S | SR CTD %
ITEM/ ASSET TYPE ACTUALS | ACTUALS

Construction Work-in-proaress 69535200 | 69 535 200 621057 | 42743816 | 26791 384 61%
Computer Equipment 2500000 | 3700000 548 770 630960 | 3069031 17%
Fumiture and Office Equipment 165000 | 1315000 ] 81950 | 1233050 6%
Machinery and Equipment 250 000 250 000 ] 192 160 57 840 77%
Other Assets 150 000 150 000 ] 118 656 31 344 79%
Transport Asseis | 1600000 ] -| 1600000 0%
TOTAL CAPITAL

EXPENDITURE BY TYPE 72600200 | 76550200 | 1169827 | 43767551 | 32782649 57%

DETAILED GAPITAL EXPENDITURE BY FUNDING SOURCE
z‘g;{‘f 2°A23f,25 2024125 | 2024i26 | 2024125 YTD | 2024/25
CAPITAL SORC| Al M10 YTD VARIANCES | YTD %
EXPENDITURE ACTUALS | ACTUALS

MIG (Capital) 62835200 62835200 | 560252 | 40083680 | 22751520 64%

INEP 6700000 | 6700000 60805 | 2660135 4030 865 40%

Library Grant 65 000 65 000 ] ] 65 000 0%

Own Funding 3000000 | 6950000 548770 | 1023735 5 926 265 15%

TOTAL CAPITAL

EXPENDITURE 72600200 | 76550200 1169827 | 43 767 551 32 782 649 57%
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DETAILED CAPITAL EXPENDITURE ASSESSMENT

Capital Funding sources.

e isat57%.

* The municipality incurred 64% expenditure on its MIG allocation up to (30 Aprii 2025).

s 40% is spent on the Integrated National Electrification Programme allocation up to (30 April 2025).
¢ 0% spent on the Sports; Arts and Culiure (Library grant) allocation up fo (30 April 2025).

s 15% of its own funding up to (30 April 2025).
= The total average expenditure percentage spent against the budgeted capital expenditure.

DETAILED MIG CAPITAL PROJECTS EXPENDITURE

2024125
2%2;‘25 e 2024125 | 2024125 YTD 2024125
BUDGET BUDGET M10 YTD VARIANCE YTD %
MIG EXPENDITURE ACTUALS | ACTUALS 5
Highmast Light Phase 7 10 080 000 9 885 824 471239 | 8004 951 1880873 81%
Landfill Sites:Closure of
Pudimoe Landfill Sites 2 500 000 700 000 - - 700 000 0%
Construction of Modimong
Sporis Facility 10 000 000 10 000 000 -1 1611268 8 388 732 16%
Consiruction of Extention 7
Access road 4 500 000 5176 940 89012 | 2526526 2650414 49%
Construction of Kgomotso
Access Road 3334475 3425 303 -| 2978525 446 778 87%
Construction of Molelema
Access Road 2 835663 2195 378 - 1909 024 286 354 87%
Construction of Seeding
Access Road 8 250 000 9 000 Q00 -| 8333058 666 942 93%
Construction of Tlapeng 2
Access Road 7 050 000 7 050 Q00 -| 2289714 4 760 286 32%
Construction of Vaaltyn
Access Road 7 202 201 8218 398 - | 6464008 1 754 389 79%
Rietfontein Storm-water Phase
2 1 200 000 694 033 5 323715 370 318 A7%
Construction of Picong Storm-
water channel 5 882 8561 6 489 324 - | 5642 891 846 433 87%
TOTAL MIG 62 835 200 62 835 200 560 252 | 40 083 680 22751 520 64%
DETAILED INEP GRANT CAPITAL EXPENDITURE
2024125 ORG | 2024125 2L es 2524 2zl 2024725
BUDGET YTD %
INEFP EXPENDITURE BUDGET ACTUALS ACTUALS | VARIANCES

Upgrading of Transformers 1500 000 1788 969 - 1555624 233 345 87%
Household Electrification 5200 000 4911 031 60 805 1104511 3 806 520 22%
TOTAL LIBRARY GRANT 6 700 000 6 700 000 60 805 2660135 4 039 865 40%
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DETAILED LIBRARY CAPITAL GRANT EXPENDITURE

202425 2024125 2024i25 202425 2024125 2024/25
ORG ADJ M10 YTD YTD YTD %
LIBRARY GRANT EXPENDITURE BUDGET BUDGET | ACTUALS | ACTUALS | VARIANCES .
Furniture and Office Equipment:Library
Furniture and Equipment 65 000 65 000 - 65 000 0%
TOTAL LIBERARY GRANT 65 000 65 000 - 65 000 0%
DETAILED OWN FUNDING CAPITAL PROJECTS EXPENDITURE
2024i25 2024125 2024125 2024125 202425
ORG ADJ M10 YTD YTD R
CAPITAL EXPENDITURE BUDGET BUDGET ACTUALS | ACTUALS | VARIANCES 2
Computer Equipment 2500000 3700000 548 770 630 969 3068031 17%
Office Furniture 100 000 100 000 - 29 950 70 050 30%
Supply and Delivery of 32L
Shredding Machine - 250 000 - 52 000 198 000 21%
Procurement of Water Truck - 1 600 000 - - 1 600 000 0%
Municipal Office Space - 800 000 - - 900 000 0%
Procurement of
Lawanmowers 250 000 250 000 - 192 160 57 840 7%
Cleaning Machines for Halls 150 0090 150 000 - 118 656 31344 75%
TOTAL OWN CAPITAL
EXPENDITURE 3 000 000 6 950 000 548770 | 1023735 5 926 265 15%
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2.10. OTHER SUPPORTING DOCUMENTS

BILLING AND PAYMENT REPORT

2024/25 20247125 2024125 2024725 2024125 2024125 202425
QTR1 QTR2 MG9 QTR3 M10 QTR4 YTD
INCOME BY TYPE ACTUALS | ACTUALS | ACTUALS ACTUALS ACTUALS | ACTUALS | ACTUALS

REFUSE

Billed 1649818 | 1297 008 549 285 1470 491 531 288 531 288 4 948 605
Payment Received 12656 399 986 662 455 184 1262219 207 826 207 826 3722106
% of Billing Received 77% 76% 83% 86% 39% 39% 75%
RATES -
Billed 25778 340 | 2826922 801755 2488 944 797 655 7976565 | 31891 861
Payment Received 1945030 15 889 792 079 2120967 802 980 802980 | 20758 305
% of Billing Received 8% 56?22"2 99% 85% 101% 101% 65%
ELECTRICITY -
Billed 410 874 353 405 113 440 308 793 118 334 118 334 1191405
Payment Received 636 343 340 243 63 013 648 832 48 837 48 837 1674 255
% of Billing Received 155% 96% 56% 210% 41% 41% 141%
WATER -
Billed 639 060 361 598 120 272 320 993 91 362 91 362 1413013
Payment Received 112 040 140 688 149 547 308 869 24 602 24 602 602 199
% of Billing Received 19% 41% 124% 96% 27% 27% 43%
SANITATION -
Billed 1161070 926 655 375105 979 551 361 828 361 828 3429 105
Payment Received 656 081 484 253 308 521 747 462 179 926 179 926 2 067 721
% of Billing Received 57% 52% 82% 76% 50% 50% 60%
OTHER BT'S =
Billed 555430 | 1462090 216 441 792 272 29397 29 397 2839 189
Payment Received 1118824 971 596 86 378 400 696 75972 75972 2 567 087
% of Billing Received 201% 66% 40% 51% 258% 258% 0%
TOTAL INCOME -
Anticipated(levy+vat) 30194 593 | 7 227 676 2176298 6 361 045 1929864 | 1929864 | 45713178
Received 5740717 18 821 1854722 5 489 046 1340142 1340142 | 31391674
% Received 19% 26707"/00 85% 86% 69% 69% 69%

_—— e s -—-— e
NW394 2024/25 MFMA SEC71 MONTHLY REPORT M10

Page 38




MUNICIPAL MANAGERS QUALITY CERTIFICATION

| M. A. Makuapane, the Municipal Manager of Greater Taung Local Municipality (NW 394),
hereby: Submit the required monthly financial report for the month ended 30 April 2025 in
accordance with the Municipal Finance Management Act (MFMA) section 71 and all
supporting documentation. | further certify that the monthly financial report and supporting
documents are consistent with the Integrated Development Plan and the Service Delivery

and Budget Implementation Plan of the municipality.

Signature: __\)

Date: 15 May 2025
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