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INTRODUCTION

GLOSSARY
Allocations — Money received from Provincial or National Government or other municipalities.
AFS — Annual Financial Statements
AG - Auditor-General
Budget - The financial plan of the Municipality.
Budget Related Policy — Policy of a municipality affecting or affected by the budget, examples include
tariff policy, rates policy and credit control and debt collection policy.
Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s Statement of Financial Performance.
Cash Flow Statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For example,
when an invoice is received by the Municipality it is shown as expenditure in the month it is received,
even though it may not be paid in the same period.
CFO - Chief Financial Officer
DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national
to provincial and local government.
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to help with free
basic services.
Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been avoided
had reasonable care been exercised.
GFS — Government Finance Statistics. An internationally recognized classification system that facilitates
like for like comparison between municipalities.
GGP - Gross Geographical Product
GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting and
basis upon which AFS are prepared.
IDP — Integrated Development Plan. The main strategic planning document of the Municipality.
KPI's — Key Performance Indicators.
MFMA — The Municipal Finance Management Act — No. 53 of 2003. The principle piece of legistation
relating o municipal financial management.
MIG — Municipal Infrastructure Grant
MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan, usually
3 years, based on a fixed first year and indicative further two years budget allocations. Also includes
details of the previous three years and current years’ financial position.

NT — National Treasury

e
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Net Assets — Net assets are the residual interest in the assets of the entity after deducting all iis
liabilities. This means the net assets of the municipality equates {o the "net wealth" of the municipality,
after all assets were sold/recovered and all liabilities paid. Transactions which do not meet the
definition of Revenue or Expenses, such as increases in values of Property, Plant and Equipment
where there is no inflow or outflow of resources are accounted for in Net Assets.

Operating Expenditure — Spending on the day to day expenses of the Municipality such as salaries
and wages.

PI’s — Performance Indicators

Rates — Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed ratable value is multiplied by the rate in the rand.

R&M — Repairs and maintenance on property, plant and equipment.

SALGA — South African Local Government Association

SCM — Supply Chain Management.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, spends without, or in excess of, an approved budget.
Viremeni — A transfer of budget.

Virement Policy — The policy that sets out the rules for budget transfers, virements are usually
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.

Vote — One of the main segments into which the budget is divided.

-_————————————— — -
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LEGISLATIVE FRAMEWORK

PURPOSE
The purpose of the report is to inform council of the monthiy performance (as at 28 February2025)
against the approved budget in compliance with section 71 of the MFMA and the requirements as
promulgated in the Government Gazette No. 32141 of 17 April 2009, by providing a statement on the
implementation of the budget and financial state of affairs of the municipality to the Mayor, as
legislated.

STRATEGIC OBJECTIVE
The strategic objective of this report is to ensure good governance, financial viability and optimal

institutional fransformation with capacity to execute its mandate.

BACKGROUND
In terms of section 71{1) of the MFMA:
“The accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the mayor of the municipality and relevant provincial treasury a statement in the
prescribed format on the states of the municipal budget reflecting on the following particulars for that
month and financial year up to the end of that month:
(a) Actual revenue, per revenue source,
(b) actual borrowings;
(c) actual expenditure per vote;
(d) actual capital expenditure per vote;
(e) the amount of any allocations received;
(H actual expenditure on those allocations excluding expenditure on-
(i) its share of the local government equitable share: and
(i) allocations exempted by the annua! Division of Revenue Act from compliance with this
paragraph; and
(g) when necessary, an explanation of-
() any material variances from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote;
(i) any material variances from the service delivery and budget implementation plan; and
(i) any remedial or corrective steps taken or to be taken to ensure that projected revenue and

expenditure remain within the municipality’s approved budget.

The Municipal Budget and Reporting Regulations (MBRR) section 28 stipulates that:

“The monthly budget statement of the municipality must be in a format specified in schedule C and
include all the required tables, charts and explanatory information, taking in to account any guidelines
issued by the minister in terms section 168(1) of the MFMA.

#
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PART 1: IN-YEAR REPORT

1.1. MAYOR’S REPORT

The report has not yet been tabled in council

1.2. COUNCIL RESOLUTIONS

The report has not yet been tabled in councit

e ——————————
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1.3. EXECUTIVE SUMMARY

1.3.1. BUDGET PERFORMANCE ANALYSIS

Total operating revenue budget amounts to R359 664 124 with an operating expenditure budget of
R389 540 825 with an operating deficit of R29 876 702 for the 2024/25 financial year after adjustment
budget. The operating deficit is inclusive of depreciation and debt impairment amounting to R38 251
996 and R 5 000 000 respectively.

The following table is a consolidated overview of the 2024/25 adopted operating budget against the
year-to-date actuals. This report is based on financial information available at the time of preparation;
all variances are calculated against the approved original budget figures. The financial results as at
28 February 2025 are summarized below:

202324 Budget Year 2024725
Description Andited Original Adjusted Montly iy actgm: TeID 'ﬂ'D YTD Full Year
Quicome Budget Budget achual budget varance : variance Forecast

R thousands %
Einancial Performance
Fropedy raes 31027 45939 45038 T0£ 21531 3626 {4089 -30% 45938
Servica gharges 12 2057 20150 20156 10569 8758 1344 {1676) -35% 20180
Inyeskmad revenue 67064 13480 10480 T2 IHT a7 {3620} -52% 10480
Transirs and subsidies - Operaiond 254 010 66922 266 922 621 200719 7848 27T 3% 265922
CAhar o Teverue 7633 16 173 15173 4235 14397 10782 356 % -
Total Revenue (excluding capital transfers and I8 359664 359652 732 248758 2397716 8982 4% 159664
contributions)
Empioyes oosh 130977 143 085 141635 1118 85515 83140 (6 628) -T% 141835
Remuneraion of Councllors 22818 24008 24008 153t 15804 16605 {13 4% 24908
Depreciaion and amorisaion 45215 38 263 35 252 6358 28346 25501 2814 1% 38 262
irdarest 202 400 400 10 8 267 (187} T0% 400
Inveninry consumad and bulk purchases 13817 15446 17516 223 8102 10712 {2519) -24% 17 516
Transkrs and stbsidiss 39 50 300 = 307 283 24 8% 300
(Omher expendiure 182 189 133 655 165 330 124812 97 875 05438 2437 3% 168230
Total Expenditure 398 245 355797 389 541 30 230178 243947 {4769} 2% 360 541
SuTplusiDeticit) (84 664) 3367 (29 877) {25 689) 9589 @7y 137 330%! (29877)
Transbes and subekdias - capls! imoneary alocains) 036 59 600 60600 6558 41 135 45 40 (B8 i-11% 63600
Transiers 2nd subsises - capiel (in-¥ind) _ _ - - — - _ -
Surplus/(Deficit) after capital transfers & (36 408) 72467 39TH (19 134) 50719 4239 B 460 W% 39TH
Share of surphusf (defd) of essodas = = = = = = = -
SiEplusf (Deficit) for the year (36 408) 13 467 ECR (19 134) 8719 239 8489 iyl /T
ANALYSIS

Total operating budget

® The total Year-to-Date actual operating revenue by source amounts to R244 795 856.5 with total actual operating
expenditure of R227 816 702 leaving the municipality with an actual operating surplus of R16 979 154 as at 28
February 2025.

® The operating grants received of R 200 718 749.2 constitutes 82% of the total year-to-date operating revenue of
R244 795 856.5. This is therefore evident that the municipality is heavily grant depariment.

e —— e ———— e
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Graphic illustration: Actual as a % of original budget

SUMMARY
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1.3.2. OPERATING REVENUE

Greater Taung Local Municipality derives its revenue mostly from grants; the remaining revenue is
from the billing of property rates and service charges; interest and other revenue (e.g. burial fees;

tender fees etc.)

Detailed actual revenue per source versus budgeted revenue for the month ended 28 February 2025
is detailed below:

ﬁ
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2324 Budgel Year 202475
Description Ref|  Andifed Original Adjpsted Honthy oo i Yeam YTD Yio Full Year
Dutcome Bedget Bedget actual badget vaiiance ! varance Forecast

R thousands %
Revenne
Exchange Revenie
Servia charpes - Blecricly 1669 5228 8828 3 | 26800} 4851 (res0) 3%t 8825
Serie charges - Wkt 1047 1878 31879 8; 573 1247 573 -45%! 1870
Seevice charges - VEasn Wamr Wanagemen 2891 4735 4T 252 2150 3159 [55) 3% 4725
Servie chaiges - Wass management ] P 5720 6725 a1 33 435 (1159 26% 5723
Sale of Goods and Renderig of Services a1 1590 158 3 474 79 219) 4% 5183
hgenay servces 105 400 103 - - 257 @67 -100% 40
Inisrest = = = = = - = =
|inster eamed Fom Recsivatiss 2691 2804 2504 135 1478 1522 (451} 239 2gat
irierast hom Current 2 Heon Current Asses §704 10480 19450 72 INT 8087 (3640} 52% 10483
Diviends 5 = = =i 2 . b =
Renten Land = S = = = = = =,
Flart=! fom Firsd Assels a1g 367 387 - 268 245 21 e 367
Licenca amd parmds = - = =il - = = =
Opetatonal Revenus EITY 8453 B453 421 7773 5835 2138 38%; 9453
Mon-Exchange Revenue - i
Properiy ras st 1595 1551 T 2137 30625 (9089) 0% 45933
Surcharges and Taxes - - - - = - - i =
Fines, penales and forkls = - - = - - . -
Licgres 2nd parmis. - - = - - i = - -
Transksts ans subsides - Operaiond 254013 266 922 265923 821 200718 7o 22TH 13% 255022
eres 1474 2859 2860 (22 152 1131 (1181} 1% 2843
Fuslisvy 5y - = = = =4 = =
Operaiona! Reveren - - - - = - - -
Gaing on isposs] of Asses - = = 633 3453 = 365 D HDNVKE =
Crher Gains 212 = = = =i = - -
DiscurSnued Cperatons S ] .. Sahjie S s et o = = = =
[Fotal Revenie (excluding Capital fransters and _3tiss1|  3s9esk| 35964 7342, 248758t  @397/s:  BSM!  4% 350664

Graphic illustration: Actual as a % of original budget
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ANALYSIS

Service Charges
e The service charges comprise of Electricity, Water, Wastewater (Sewerage/Solid water) and Waste

Management (Refuse).

« The municipality provides electricity services only at Reivilo. All other areas are supplied by Eskom. This
denies the municipality an opportunity to generate more revenue from other areas and the municipality is
therefore unable to fully implement the credit control and debt collection measures. The actual billing on
electricity up to mid-term translates to 38% when measured against the original budget.

»  The municipality supplies water only to Reivilo community, which are exiracted from the boreholes. This is
the natural water of which the municipality does not incur the cost of purchase from the water. The actual
billing on water up to mid-term translates to 36% when measured against the original budget. This suggests
good performance.

»  The wastewater services and waste management services are provided at Reivilo, Pudimoe and Taung.
The actual billing up to February translates to 48% when measured against the original budget.

—_———er———————————————————————
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Interest

s« The interest is divided Into that earned from receivables (i.e., consumer debtors/arrear accounts) and from
current and non-current assets {i.e., Interest on investments).

« The actual billing on interest on receivables accounts up to February translates to 15% when measured
against the original budget.

¢ The actual resulis for inierest on investments indicate an increase in performance as it contributes 55% up
to February.

Operating revenue

= The operating revenue for the month was less as compared to the previous months as there was no receipt from
the insurance proceeds on auction of movable assets and there were not transfers and subsidies for the.

Property rates and related interests

* The performance up to the mid-term franslates fo 47% when measured against the original budget.
s This was boosted by the annual billing on property rates on the state properties in the month of July 2024.

Transfers and subsidies (Operational)

e The transfers and subsidies relate fo grants from National and Provincial and the payments and some are
received in three (3) unequal trenches or instalments.

o  This operational grant includes 5% of the MIG grant, structured for operational activities relating salaries of
employees in PMU.

« To date the total operating grants received amount to 200 718 749.2 million which translates to 82% of the
grant receivable.

1.3.3. OPERATING EXPENDITURE

The total operating expenditure budget for the 2024/25 financial year is categorized by percentage
on the table and graph below:

———— e ————
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x4 Budgel Year 200075
Description Ref| Audited Original ; Adjested | Monthly oo 0 YeaTD Yio YD Fuf! Year
Qutcome Budget Budgel actual i bwdget | varance ! varizace ! Forecast
R thousands ; %
Empioyse relaind oSS 13t 143065 141 85 1119 58515 55140 (86X T% 141835
Remunezation of coundilors 22818 24208 2808 181 15524 16605 712 -45%; 23005
Bull purchases - eleciricly 5842 7266 8756 - 3Tz 4733 {845) 2% B7E5
nwveriory consumed 3i7s 8190 10760 = 440 5974 {16M);  -28% 107
Deit mparment - 50GH 5000 = = 333 (aaE)l -100% 5660
Depreciaion ard amorisaion 4525 38252 .= 351 28315 /5011 2814 % 23282
Iristes 202 00 400 12 8 @l (en 0% 20
| Corraced sanvinoe 81341 63342 76552 4436 a1 46031 (1603 4% 76559
Transkrs and subsities 0 50 210 - T 23 2 8% 3%
Irsacevarahia debis witsn of 9975 - = 3 125 = 1866 | *DivOk =
Operaions coss ®0s 65313 84774 733 51028 Fodi s 19% T
Losses on Disposal of Asses 33 = - 672 [:1¢3 - 672 i H#ONT -
Cdier L0525 ) 1 VO = R T = = e
Tolal Expendiura 398245 385707 389 541 B 297 WIMT] @TE)L 2% 289841
Graphic illustration: Actual as a % of original budget
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ANALYSIS

Employee related expenditure

excludes councillors.
The actual paid for the month equates to 8% when compared to the original budget. This performance is more
admirable. The year to date equates to 62% of the total operating expenditure. Should it continue in this manner in

the subsequent months, the municipality is likely to witness the saving at year end.

The employee refated expenditure refates to all amangst others the salaries, employment benefits such as employer
contributions medical aid and retirement schemes, leave costs, absentesism, post-employment liability movements

and perks such as motor vehicles incurred by the employer to the employees in service of the municipality, and this

exnenditura

Remuneration of councillors

The actual remuneration to councillors for the month equates to 8% when compared to the criginal budget. This
is slightly influenced by councillors backpays based on the notice on upper limits for councillors. This was then
processed in December 2024. The tear to date equates to 64% when compared to the total operating




Bulk purchases

» The expenditure relates to the purchase of electricity for resale. The actual expenditure to date is 56% when
measured against the original budget.
» This is well within the budgeted amount.

Contracted services

s The actual expenditure for the month incurred in this respect transiates to 59% to date when measured against
the original budget. The municipality will strengthen the cost containment measures to ensure that the spending
does not exceed the norm. The main contributor to the percentage above 50 is the security services and
maintenance costs. Their expenditure has already exceeded 50%.

s  The depreciation and amortisation are non-cash items. i is an accounting practice used to spread the cost ofa
tangible or physical asset, such as a piece of machinery or a fleet of cars, over its useful life.

= The amount of an asset is depreciated in a given period of time is a representation of how much of that asset's
value has heen used up. However, for cash flow management purpose, these items are funded. This is to ensure
that there is cash available to maintain the assets in future.

s The depreciation run as of 28 February 2025 amounts to 45%, which is well with the budgeted amount.

Operating costs

The actuat expenditure incurred in fhis respect translates to 58% to date when measured against the original budget.
This appears to be reasonable.

1.3.4. CAPITAL EXPENDITURE

The municipality’s capital expenditure is divided into three sources of funding: MIG; Library grant and
own funding, the graph and table below demonstrate the capital budget by percentage:

_————
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l " [ zvm | = Year 242475
Vate Desciption Ll Adjusted ; Monthly YawTDachal|  YeaTD yio [ oym ! FulYew
R thousands 1 i P% i
= 3 B = .i i ; g
Govesnance and agewnistration 3548 670 ¢ 565 2184 ; 6780
Exsculvs &y oend = it i 1725 175 1875 5% F=
Frvao and adminiraion 3548 5453 ¢ 15 159) 240 2139 3% #4850
bremd st - - - i = = = = =
t:om-mﬂyaﬁpubi:safely 732 FoRlH 18951 i) ! 828 1W¥: (3 e -5 19951
Commuriy and sodal senices % 100655 | 105655 - Tz 6710 (58 -29% 16055
Spostand reseaion 724 000 ; (15 7843 | 751 5881 853 1% 5383
Futk saBy = - - - - = = -
Housing - - - - - - - =
Economic aod emvionmental sernvices wie B 35006 4382 19925 284 @ TR 35088
Planring and development 1772 - i - 4 ] -1 4 HDNKE -
Rad yanspon 38837 s3172 i EL3eH 4388 0958 22434 (2575) 1% 35088
Eavironmenial proscion - - [ = = = = = =
Trading sesvices 12001 1650 Hen | o 8175 wez!  soGf 3% Hm
Efargy sources 313 8700 | g7 | L) 207 1457  pam)l  S% 700
Wat managanent = 3 = = = = E -
Wi waier management 38l 933 788 - BeiT 5040 | {83} 1%} 7823
W28 managsment o = =50 Ei g 192 T | 25 5% =0
Other - = - = - = - -
Total Capital Expenditnre - P  Classification k) 57 72608 76550 T#53 g 36569 a‘m; {10611); 795 Ta 550
Teaiond Covermmen g2 255 69535 833 32244 35357 . (11413 -24% 57535
Provinesal Sovermment = = = = = - -
Dictrt ity = = = = = i = =
Transrs o suvases - cagtsl (mongary slocators) (i=tf Prov Deparm Agences, b= = [ 55 = B ol [C= LA 1 &
Transtars recognised - capital M0 600 69600 | 5388 57 :&Gﬂﬂ% 1156 2% 2690
Barowing [ - - - - - - ’I - -
|intematly ges funds a3 3009 6850 1503 35 278 | &5 173 &350
Yota Gapital Funding 5730 72600 7655 | 78638 EL: 0. (mEs ZE | 75550
Graphic illustration: Actual as a % of original budget
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ANALYSIS
Capital spending per funding sources
L] The municipality incurred 55% expenditure on its MIG allocation.
®  30% on the Integrated National Elecirification Programme.
® 7% on the Sports; Arts and Culture grant.
® 0% on the library grant and 6% of its own funding as of 28 February2025.
®  The total average expenditure percentage is at 49% of the budgeted capilal expenditure.
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1.4. IN-YEAR BUDGET STATEMENT TABLES

NW384 Greater Taung - Table C1 Monthly Budget Statement Summary - M08 - February

2027 Budget Year 2024/25
Description Audited Original Adjusted Monthly [y onactust: YAITD YD Yo Fuli Year
Outcome Bugget Budget actua! budget variance : varance ! Forecast

R thousands %
Einancial Performance
Propery raes 302 45930 25939 4 21537 6% (9089 -30%:! 45939
Senice charges 12 207 20158 20 150 1058 8758 13431 (4676) -35% 20150
Investment revenuz 5704 10480 10480 iz 3347 68T :  (384D) 52% 10480
Transkrs and subsidies - Operafond 224010 286 022 256 922 621 200719 177948 2TH 13% 268922
et gwn revanue 7633 15113 16173 4235 14 397 10782 3615 4 -
Total Revenue {excloding capital transfers and 158 359 664 359664 1342 48758 233776 8082 4% 358 664
contributions)
Empicyee oods 130977 143 (25 141 835 11118 B28515 5140 (6 628} k) 141 835
Femunsraion of Coundlors 2818 24¢08 24508 1831 15804 16605 12 -4% 24933
Deprenaion and amarssion 4545 35 252 38262 6853 28315 25501 2514 11% 38252
Inerest 290 400 400 18 80 bl {187) -FO% 109
invensry consumed and Lulk purchases 13817 15446 17 516 93 818z 10712 {2519} -24% 17 816
Transiers and subsidies 0 5 300 = T 783 24 8% 300
Otfiar expendure 182180 133 655 166 330 12812 97 875 45438 2437 3% 166320
Total Expenditure 398 246 355797 389 544 3303% 239178 243947 {4769} -2% 359 541
Surplusf{Deficit) (B6664) 3867 (20 817) {25 689) 9580 @) B 330% (20 877)
Transkes and subsidies - capial (monetary afocaSons) 50256 68600 69600 6556 4139 84007 (5261)-11% 69600
Trassiers and subsidios - ¢apEal (in4ind) = B _ = _ = = _
Surp!us#{peﬁch} after capita! transfers & {36 408) 73 467 /T (19 133} EnTig £229 8429 2% 0T
Share of surphus/ (defcd) of associss = - - - - - - -
Surplus! {Deflcit) For the year {36 408) 72467 /TH (19 134} 56719 £27229 8459 W% 0
Capital expenditure & Tunds sources
Capilat expenditure 573 72600 76 550 7 868 38 509 49490 {10 621) 2% 16550
Caplal ransiers recognised 34040 69 600 B9 800 6358 35244 45400 {11 158} -24% 69630
mﬁ"g _ = —_ - - - - —_
Inzmaly generaied Rinds 23350 3080 6950 1508 3265 27 415 1% 6950
Yotal sources of capital funds ST31 T2 6068 76 553 7868 35503 49182 (10 681) -22% 76 550
Financial position
Total cament assels 74260 144123 75877 114439 TB5I7
Tzl non current assels 795 150 825123 831448 £03623 S P TE
ol current iabiies 87730 20964 83543 BT 85543
Tok non current Esbites 45 15 4465 45 521 45915 45821
Communky wealVEqURy 4210 843 821 T75 561 787 311 T75 591
Cash flows
Net cash Fom (used) operaing 123700 00681 66917 332 148477 0982 ! (59600) 7% 65017
Nt eash o (used) invesing 52871 {72 600} (76550 (5643 (32 597) (68567}  (25745) 4% (76 550}
Nick cash fam (used) fnancing = = = - - - - -
Cashicash equivalents at the monthiyear end 723354 75843 W06 = 136 090 50535 (B5565) @ -168% 10627
Debtors & creditors analysis 030Dys | 3160Days | 6190 Days | 01120 Days | 121150Dys | 151480075 O 3:’5" Overfyr | Total
ToE By Income Souroe 2180 1454 1365 1673 1380 1249 154 1X) 685 131380
Creditors Age Analysis
Tolal Crediors 18 14 14 = - = - 1 a7

e e e ————————
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NW384 Greater Taung - Table G2 Monthly Budget Statement - Financia! Performance {functional classification) - M08 - February

Description Rer L 20224 o Budget Year 2024725

Audited Original Adjusted Wonthly [YearTDactmal] YealD Y Y Ful Year
Rih d 1 %
Revenue - Functional
Governance and adr=nistretion 2240 kv Lyrl 3B 4341 pei i) 218881 12048 5% 329572
Execufive and cound 2153%6 257199 287 193 24 foze11 171466 21445 13% 2719
Finence and adminsraicn 44844 7233 7238 42 33814 48215 {8401} -19% 72323
Internd suk - = - = = = = -
Community and public safely 51470 85764 65764 6647 10115 43843 {3728} 8% 65764
Communiy & socid services 250 2402 2492 1) 1879 1661 2g ! 13% 2432
Sporand tecreaion 59231 83272 fa272 6558 38236 421811 (3%46) 5% 63572
Puti: sty E L E = - - = 5
Housing - - - - - - = -
Healh - = = = = 5 = =
Economic and emvimnmental services 55713 4679 4678 449 315 3118 1032 33% 4619
PRanring and Govesopmart 25% 2654 2964 307 263 1976 652 3% 29034
Read ransport Joar 1715 1715 52 1523 1143 3E0 33545 1715
Ervironmestal prfecion E - -~ = = = = =
Trading sefvices 14854 29309 20300 2485 13956 19533 (56H) -25% ok
Enarqy sourcss 3878 13541 13541 au 5013 90! (02 4% 13541
Watsr management 1508 2439 2438 135 2196 1626 570 3% 2439
W35t waer maragament 3766 5533 5633 323 2748 3689 oMy 2% 5633
Wase menagement 5702 7786 7766 452 I 5141 {1244y -2% 7785
Other X 4 - - - = 3 - = -
Total Revenue - Functional 2 361838 429364 4725 364 13897 284 897 #B6 116 Im 1% 4729264
Expenditure - Functional
Governance and administration 282007 205035 221 358 19528 42104 0445 2079 1% 221 358
Execuiive and councl 129 355 122 616 126 193 9685 B4 338 82459 1¢28 2% 125 193
Finance and administraion 102652 B2 419 85163 9841 &7 804 b7 655 158 0% £5 165
Inizrnal aud - - - - - - - -
Commrmily and pubiic safely 13935 25286 22353 33 2887 16274 6616 4% 22353
Communiy and sogal seriees 973 4442 5419 1302 9128 3157 59N 186% 5419
Spoit ard recresfon 4009 19785 16935 280 7818 12 440 {4$767); -38% 16635
Fublic sakty = = - = = = -~ e
Housing 106 1060 00 1059 [:] 674 5406 &03% i i)
Heslih & = ~ = = = = =
Economic and environmental services 56023 51433 51576 2748 24683 o xr {9678); -28% 51576
Flanning and davelopmant 2084 13469 15002 {38} 3757 8487 (5680): -60% 16009
Road ranspot 35202 /o 35587 2753 20 338 24 854 (388)! -16% 35567
Emvironmenial piotacion = - = - = i = =
Traciing services wart 11501 63853 7484 935 529541 (B60B) 7% 921253
Energy sources 45640 42155 55255 1956 7623 WVTBW: 2800)] % 5265
Water management 7085 4083 5298 552 5458 2972 20071 1013 528
WWase waisr managemend 5808 1071t fign N2 2654 T3 (4687 -63% 11911
T¥ase management I77es 1562 21388 1714 12770 11878 82 5% 21388
Other 10 400 400 - L] 267 (178)i  67% 0
Total Expenditure - Functiona! 3 BB 246 245797 18954 z] e 29178 MIMT: @I M 399541 |
Surplus/ [Deficit) Tor the yesr {36 408} 73 467 /T4 {19 124) 50119 4274 B 480 Fae) 39724

= - ————=___-.- ——————— ]
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NVW394 Greater Taung - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote} - MO8 - February

Vote Description 202324 Budget Year 2024/25
Ref]  Audited Original Adjusted Monthly |YearTD actual| YearTD YTD YD Full Year

R thousands %
Revenue by Vote 1
Ve 1 - Community and Social Services 51170 65764 £5 764 6847 40115 43 843 (3728 -85% 65764
Voke 2 - Erergy Scurces 3878 13541 13541 314 5015 9027 (4012)] -44.4% 13 541
\ole 3 - Execuve and Coundl 245 396 257189 257 199 24 182911 171 466 21445 [ 125% 257 199
Voie 4 - Finance and Adrinistaion 44 844 72313 7234 4790 3814 48215 (9401)| -19.5% 72323
Vo 5 - Planring and Developrment 2536 2964 2964 7 2628 1976 652 | 33.0% 2564
Vol § - Read Transport 3037 1715 1715 52 1523 1143 380 332% 115
Vole 7 - Sports and Recrezion - = = = - = = -
Vo §- Wask Managenmt 5702 7786 7786 492 3947 5191 [1244)] -24.0% 7786
Vot 9 - Vs Waler Management 3766 5533 5533 326 2748 3689 941}] -25.5% 5533
Vo 10 - Wakr Managemmt 1508 2438 2439 1355 2196 1626 50| 351% 2419
Vo 11 - - - - - - - -~ -
Voie 12 - - - - - = - - -
Vol 13- - - - - - - - -
Vot 14 - = = = = - = = =
Voie 15- - - - - - - - -
Total Revenue by Vote 2 361838 429 264 429 264 13 897 289 897 286 176 3721 1.3% 429 264
Expenditure by Vote 1
Yok 1 - Commrunify and Sodial Services 13 699 25487 22554 2657 18398 16 405 1983 | 122% 22554
Vo 2 - Energy Sources 45 640 42155 55255 4956 27923 073 (2800) -91% 55255
Yok 3 - Execuive and Councd 129 356 22818 126183 9686 84388 82 459 1028 23% 126 193
Vet 4 - Finance and Adminisiraton 102 652 82419 95185 a4 57 806 57 655 151 0.3% 95 165
Voke 5 - Planning and Development 2081 13469 16 009 {36} 797 2437 {5690)] -60.40% 16009
Vo 6 - Road Transport 35202 o4 35567 2755 20 866 24894 {3988)| -16.0% 35 567
Vol 7 - Sports and Recrealion 246 199 19 b44 4577 132 44441 33556% 199
Vo 8 - Wase Managermt e 16629 21388 17114 12770 11878 82| 7.5% 21339
Voke 3 - Wasie Waler Management 5808 10711 11911 262 2694 7381 (4687)| -63.5% 11911
Vo 10 - Waer Managermt 7095 4098 5298 552 5959 2972 2087 | 1005% 5293
Voke 11 - - = - = - - - -
Vol 12- - - - - - = = =
Vol 13- - = - = - - - -
Vol 14- = = 5 = = - = =
Vo 15- - - - - - - - -
Total Expenditure by Vote 2 398 245 355797 339 541 33 031 238178 243 947 {4763)] -2.0% 339 541
Surplusf {Deficit) for the year 2 (36 408) 13467 39724 {19 134) 50719 42219 8 489 20.1% 39724

e e ————
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NW394 Greater Taung - Table C4 Monthiy Budget Statement - Financial Performance {revenue and sxpanditure} - M08 - February

P Budget Year 2024775
Description Rel{ Audited Original Adjusted Bonthly L o actun  YOATD ) Y Full Yezr
Outcome Bedget Budget achmal butget variance ; vadance | Fofecast

R thousam %
Revenus
Exchange Revenue
Servics charges - Eladrrty 158 5826 5825 35 260! 45511 (1950 A3% 882
Service charges - Wbt 1087 151 1870 £ 673 1207 573 45% 1870
Bervica chesges - Waste Welst Lisnagement 2891 4725 4725 262 218 3453 (8ch) 1% 4735
Sanica charges - Wasa menasement 4601 872 6725 £11 3z 45! 116y -26% 578
3ale of Goods and Resvderng of Senvoss a11 1150 1190 3 472 703 {319) -40% 1152
Egancy senioes 105 L) 400 - - rd (7 1% 63
rleret = = = = = - = =
rieeg ezmad fom Recsivatiss zent 2834 2804 128 1478 1929 1451) 2% 2634
Imeres Fom Current and Non Cirend Asses 5704 0450 10480 = EET §e97 | aede) B2 10280
Dividends ~ - = = - = =
Renfanland - - - - - - - -
Renial fom Fod Assas 413 a7 &7 5 26 a5 2 e 37
Lience s peris - - = = - - - -
Operatond Revenua 215 8433 8453 a2 I3 5835 213 3% 3152
Hoa Exchange Revenue =
Irropenyrans s 25939 25938 Y 1537 6% | (9089 0% 4503
Sercharoes and Taxes. - - - - - - - -
Fines, penaties and friels - = = - - = - -
Licence and persis = = = — - = = =
Transters 2nd subsidies - Operatonal 254010 256922 2648622 82 20718 s B 13% 228023
Irimsast 111 2358 2869 £z T 1913 (16 1% 2855
Fustlevy = = = - - = = =
Coeraional Reveoue i i - = i 3 [ =
Gans on deposd oiAmes = = - 3653 185 - 36531 #ONM =
Other Gain 21 - = - - - - -
Disconinusd Operatons oo MR T A = = = E = =
[Totat Revenue fexciuding capitat iransters and 311581 350664 : 359664 7342 248758 20778 892 ] 4% 2595684 |
Expenditure By Type
Eenpioyes ralded oass 130977 143024 | 145 825 11112 83515 SHLE ! (6626 7% 141835
Remumersion of pounciors 22813 25008 24908 183 15884 16835 (712 24508
Bulk purchases - elecridy 5682 75 8758 - 3702 a5 a755
lventory consumed 8174 8190 | 10769 23 4405 SOT4| (1578 5% 10768
Debtimparmet - 5000 500% - = 333 (3:W) %! 5639
Depreciaion and amorisaton 45215 ELY ] 28352 5552 28315 25501 2814 ] 38282
Irezrest 282 400 2 i & »®7 (18 %] s
Coriraced services 1341 EED 75550 4495 33 45000 (1608) 4%/ 75558
Teanchrs end mieds 3 50 300 = kg 3 | 2 2% 200
trracoveratis debis wrissn of 5975 = = a3 1858 ~ | 1838 #Dwm =
peraicnal cogs 0718 85313 AT 73% 51324 g@s 4850 0% BT
Losses on Desposal of Asses ] - - 672 572 - 672 | soiver -
e Loszes izt = = = L= i =Lt = —
|Folsl Expenditure i 3BUE| ST I a3t 218 HIMT:  @TEn 2 P e
Surplsi(Detict) (85 664) 387} (%3 817) @569 9580 @pim)  am BT 23 877)
Transies and subsides - capial (monetary alocatons) 50258 52600 59800 = a3 B0 (B3H A% 9 660
Transiers and subskies - capial (n-kind) - - = = = -1 - -
Smphas(Daficit) after capital transfers & contribations (35 408) 13867 W7 (19138 50712 0228 | ] w2
fnoome Tax = = - = = =5y = -
Surplus{Dericit) aker income tax (35 103) 7345t =¥ 1) (19434), 50719 umi 724
Shato of SurphusTIeRE anbuatis b Join Vere = - = = — ] = =
Share of Swphus Dok abbeiatia i Minories 1 = = - = =T = - | -1
SurplasDeficit) atiributabie o mumicipality I pse| By T (19139 50719 ; 4 ‘I{ 7
Share of SurpheDelot avbustic b Asodas E - = = = - E -
innroorpanyfParart subsidary Fsasacons - = = = = = = | = ~

phuisf {Defich) for the year {36 409) 73457 nm [ERETH 50719 ¢ 225 | I
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NW394 Greater Taung - Table G5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - MO8 - February

. e Year 72425
Vot Desciption Rt | rviiea Origisal | Adjsted | Mosthly \r:;?:xmal YearTD o Yo Fuil Yesr
R 1 %
Molti-Year expenditure apoiopriation 2
Vol 1 - Communty ard Socal Senves = = . = = = = -
Vol 2 - Enargy Sowross = - - 5 - = il -
Vo 3- Exacvs and Councl = = - = = = - 5
Voie 4 - Firancg a0 Mdeiviraion - = = B = - E N
ok § - Prariang and Developesset = = = = 8 = = -
o - Rt Trenspod - = = . = = = -
Vo 7 - Spocs and Recreation = - S - - = s -
ol 8 - Wass Maragene - ot - = - - = -
Vo2 9 - Wase Wotkr Managana? = N = = = = = .
Vo 10 - Wazs Managemnt - - - - - - - -
o= 1t - - - - - - - - -
Vo 12 = - a = - - _ -
oz 13- - = - = - = - _
VE_H- - - - - - - - -
vole 15— - - = N - - = -
Tota Capiat Mt yearexpeciture 4 - - . - - - . .
@ Ye (3 jon 2

icke § - Cammurity a0 Soc Senizs 723 20145 19951 2843 8246 1B Euel 19861
Vot 2- Enargy Sources 8135 6730 5700 % 2017 1577 (4RO 55 700
eie 3 - Exeniive and Coucd - = = 1725 1725 i 1675} 9% 25
Vot 4 - Firanca el Advinisrion EP 2750 5450 1 t59) 22 2573; @RI =% €450
Vo 5 - Fiarring and Development 1772 - = 4 4 = 4] OV =
o 6 - Poad Transpon 289 47755 Free) 4358 95585 nsei  pean L% 2549
wom 7 - Sp0es 3nd Reoeaton =. = - = = = = -
o= § - Wase Managemrt = 250 230 z 152 187 B 1A% 254
Vot 9 - Wase Waler Managamet - = = = = - = -
[wom 10 - Wasr Managemnt - - - - - = - -
vos - - = = - = - = =
Vo 12- = = = = = = = =
o 13 - - - - - - - - -
Vi 14 - - - - - - - - -
Vi 15 - - - - - - = - -
Total Capital single-yosr expendinn 4 1 7250 7655 7858 smaoel e (6 2% 7555
Tots! Capital E 573 12600 763550 T 9130 (e 2% 75 560
Governance and admistration I588 27% | 8704 | 565 2184 288 g -1T% a780
Execive and coundd = oy 250 | 1725 112 ® 155 3 20
Frnarce and asnrrEen 300 2782 6450 {t 159 o 2573 i3 I s8¢
rerraf - s = = = = = { =
Cosmmenyly and public STty m 20445 13851 288 B8 113817 (548); -B% 19951
Commrity 2o sockd sarvoes = 10085 10585 = FE7] 87|  [5%emi  m9w 13985
St aw! masaon 704 1080 933 2813 7534 5581 . 553 fau g8es
Pt satry - 2 H = u - - =
Hazrg - - - - - S - -
123 o - - - ~ = 8 =
Ecomosc and snvionmental services Wwie 172 35088 43611 19023 ust| Iy A% 13086
Fiarig and deveicpmen: 1772 = = s 3 = 4} T =
Read Tar8gan Baar nin 5035 5358 19518 mae!  pegl  aw 38
Environmants protacion - - - - - - = -
Tradding seivices 1200 1853 [TTIE: 5 8176 wez:  @se) 2% 148
Erery sourcss 313 5709 &7 ) 7 vl pay s a8l
Wier masagement = = - = = =] = -
Nasm wam naagenet 385 asa3 753 = 5547 5% iz 1% 7387
W2 rnagamest = ) 250 o7 122 167 % i5% i
Otfer = = = = = o = -
Yotss Capitl Expenditare - Frsncional Ciassification 2 57301 e 7 868 M| mml qoet) 2% 78550
Funded by, ) : '
eond Ot um2 8535 s9535 ¢ G368 3520 o] mhai o % 52535
|Prosindid Gavermen: - - - - - - ‘ - -
O Mty e = & Fe = V. - = =
Trartrs ard subsicies - eaghd (monstory sioosions) (N2 fFrov Deparmn Ageocies. | » 25 B = 3 al @ - 55
Transfors recogaised - capital U040 69600 | CLE 6358 5244 @wae | (UIseE % 60
wBumng & — = =F — - ! - -

9 funds . B 300 : g0} 150 P &5 % 5557
Toda! Capital Funding 57391 72600 | 76558 ; 7858 3850 s (1088 2% 76550

e e e ——
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NW394 Greater Taung - Table G6 Monthly Budget Statement - Financial Position - MO8 - February

202324 Budget Year 2024725
Description Ref i iginal djusted I Year
P OA:t?:oﬂ?:e gft?lget ABiI}uc!get TelID 2etesd lzgreczst
R thousands 1
ASSETS
Current assets
Cash ard cash equivalens 20 260 75943 10727 56 803 gLl
Trade ard oher receivabias from exchange ransacions {11 118) {7 524) 8389 {10926) 8389
Receivatles Fom non-exchange ransacion 17 922 24495 9% 18831 9266
Cugrent porion of fof-current receivabies = = = = =
Inveriory 743 877 8 2111t 743
VAT 46444 59324 45 444 45 592 45 244
{ther current assels 7 I 7 7 7
Total current assets 74260 144123 1551 114429 55
Non cumment assels
Invesmens = = = = =
Invesimert propery 12 788 12679 12788 12728 12788
Propery, plant and equipment 782 373 810552 820 671 750 422 820 671
Biological assels = = = = =
Living and non-iving resoirces - - - ~ -
Heriage asses - - - - -
Inangiie asses 433 1857 o83 412 €88
Trade and ofher recsivables Fom exchange ransacions - = = = =
Non-current recefvabies Fom nen-exchange ransacions - - - - -
Offse M Sl sl D =
Total non current assets 786 150 825128 834448 803 623 834 448
TOTAL ASSETS 878 410 054 250 910 025 518 061 910 025
LIABY ITIES
Cument Iabilities
Bank gverdrat - = - = -
Finandal EabliSes T 7 s 7 3
Consumer deposis 202 185 X2 258 202
Trade and oher payables Fom exchangs Tansacions 43725 41553 43672 24808 43972
Trads and oher payables fom nor-exchange ransacions 1802 2431 1902 7718 1802
Provision (5745) 04 172 1143 1722
VAT 40 745 485705 20745 41039 A0 745
Oihar current ablies | 1722 i B - - =3
Total cument liabilities 87 730 00 964 88 343 247D 88 543
Hon current Habilities
Emarncial Iabies 1] @ - 7] -
Provision 27 708 16 258 27 TR 27708 27 708
Long ierm porion ofFada payabies - = - = =
Cther non-current Babises 18 214 18 214 18244 18 214 18214
Total non cument liabilities 45915 3 465 4591 45 915 45921
TOTAL LIABILITIES 133644 125 429 134 464 130 885 134 464
NET ASSETS 2 136765 B3 A 775 561 787 377 775 561
COMMUNITY WEAI THEQUITY
Accumuised surplkisf{deict) 837 234 938 937 BFO 678 882432 arg6ré
Reserves and fmds (95 113) {95 115) (95 115 (95 11%) {95 115)
TOTAL COMMURIFY WEALTH/EGUITY 2 742479 B43E2 175 561 78T 317 715 561
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NW394 Greater Taung - Table C7 Monthly Budget Statement - Cash Flow - M08 - February

|z | e Budcet Year 2024728
Daseri Ret i igi justed YearTD A YIB Full Y

o ::1‘::; m ’::dge{ :';'Eﬂ’ YeuTDacteal; | ey | YTEVEOCE | e F:ret::l
R thonsands 1 %
CABH FLOW FROM OPERATING ACTIVITIES '
Prapenty ra=s 7509 Hor nay 657 5810 7@ | Gz 0% 1617
Servie charges 952 13877 13877 1253 B8t 151 | (570! 45% 13577
Oher revene 4533 1030 15310 273 7670 1985 | @155 2% 10312
Transtrs and Subsidies - Cparatondl 265577 265922 256 927 557 12677 645 (31 508)] -20% 5o
Transtrs and Subsites - Caplal 52730 53800 EES 12000 22123 55418 2707 5% 89630
Irres 532 19430 13420 851 3552 004 730! S 10420
Dividerds - - - - - - - -
Paymenis
Suppliers and enpliyess (277735 (12305 (3%4288) (ATEGE  (143151) (325983 TR BS% (344 289)
s - - - - . =1 = -
Transiers and Subsites =2 =it = SRRl - | SR
NET CASH FROM/[USED) CPERATING ACTIVIRES 1287109 160661 | 66 917 832 148427 88 26 FR6K):  67% 66917
CASH FLOWS FROM FIVESTRNG ACTIVITIES
Receipls .
Procseds on 0=008d Of PPE - - - 08 ; 5853 - 88831 #DV -
Decressa (neresss) Tl pen-currer receivabies - - - - - - - -
Decrease (ncreass) i non-gurent mvesmens - - - = = & [ _ e
Paywents
Gt aoeos 52871 2600 (78.550) (39280 (5853 B3 W% (S
NET GCASH FROM[USER) IRVESTING ACTIVITIES 52574 {72600 (75 550) {33 567 {58562) E5055)  a% {76 550)
CASH FLOWS FROM FIRARCING ACTIVITIES
|Receipts
S ki e, = = . = . 5 -
Boreewing bong ermiietnsnding - - = = = = =
Incraase {Gecreass) in cOnsuEES deposis - = = —:- - = =
[Payments :
Fepayment dtbormoning = - =Moo 8 s = 2N~ T =
NET GASH FROM/(USED) FINANCING ACTIVITIES = = = - ~ = =
HET INCREASE! {DECREASE) IN CASH HELD 181574 28060 9633) EBEE 11583 A6
Cashicash equivaienss of beginring 78 1778 280 | 2025 2963
Cashcash equivalens & mondyear end: 229354 75843 | 3677 § 136 059 10627

S=S——————— L = S — — s —
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PART 2 - SUPPORTING DOCUMENTATION

2.1. DEBTORS AGE ANALYSIS
The information in the table below is based on the gross debtors for the month ended 28 February

book.

R131 million emanating mostly from households.

is handed over to the debt collectors and keeping their current account updated.

s  Government departments account for R62 million, which translates to 47% of the total debt book.

2025.
Destfipion Bt Voo 22U
acil Bt "
" . frotat [ R
0eDays | 3S0leys ; S1GA0kys | L1 Dms | 214500y | 15tamen Totat " e Bad Dettaito
Code vl B Gays | Off against Counci Paicy
R Detcoes
Dettors Age AssisSs By Becom) Soutta | H
Trade el O S e e 3 a & 5 s ™ 5 572 Ern =
Tradis and Ot : 7 ooy 133 [ e = & 3 a 51 kL] 282 u
Preneyohizs B Mor-2schangs T - Frypedy Pates 18 2 T i =5 ] bard ] B 785 EF (32
receivetios o Exchonge Tronsries - Wasse P20s Wanogamen 150 = @] g =5 15 = % ] 2 1554 =
' ¢ - g W 10 7 = T zs g ol Froy -3 1z L 1335 (=1
it tom Sxiongs Tow ropedy Pl Tetevs v o ol . - Ay = =y B - i =
mereston heveir DS AKOTTS =i £ = = 2e £ = F 2508 28183 24954 =2
5 irspder, e 3! o 15 - - - - - - - - - - - -
orer 150 5} oo ] o e | et L £ Lo | 73
Toial By Lecoasa Source e 2180 | 148t 1345 | | §5M [ -
aeaNe . ok ony 1 w4t 13 13 = -
Debines Age Analysis 8y Cesione Brosp H i - |
[CrE= o E= 2;\30 e e k-] =i et B2 E--) BT 532] e [FE3
Comerid =0 a5 T 1 =} 1571 EE) £ 1 B 1z &
Housshesss 2 s B i3 1. ! E<] ¥ B3 sassT S0 = =
oree =0 = - - ! L2 SR = = bl 15 = =
Tetal By Castomer Grosp o) 1. 1484 1368 LEicH 13} 128 158 1R 13 240 12438 e -
ANALYSIS
DEBTORS AGEING

¢  Debtors aging report reflects a nen-collection of monies due to the municipality, the debtors exceeding a year amount to

«  The current accounts amounted to R2 million this may be because of debtors having payment arrangements of the debt that

«  Rural Development account for R41 million, which translated to 66% of the total govemment debt and 31% of the total debt

s Rural department is in dispute with the municipality over their account balance. Despite the measures the municipality
undertakes to recover the debt, the department does not indicate willingness to pay the municipality. This matter is now
intervened by COGTA and SALGA.

2.2. CREDITORS AGE ANALYSIS

The information in the table below is based on the gross debtors for the quarter ended 28 February

2025.
N Budget Yeur 222475 Prior year e

Pesieo cﬁ' 0. H- 61- o1 - 151 - 181 Days- Over§ Tolal o chari{same
R thousands 30 Days 69 Days 93 Days 123 Pays 153 Gays 180 Days 1 Year Year percd)
Crasiitoss Ane Analysis By Castozed Type :
Btk iy 0108 = = = = = = - = = =
Bk Water @ - > = = = = " - !
PAYE deducions o = = 2 — = = - = - I
VAT foutpat less inpu) U - = - - — - - - - -
Posions | Refremart SRS w00 - = = = = = = = =
Loaa repaymens 0550 = - - - = - = = - &
[Frade Cracors oo w: 1 14 - = -} = ¥ & %
#nckor Generat 0200 - A o = & e = - - -
Gt 00 [ | [P | X B v, R, &2 = o= = A
Tota! By Customer Type 108 18 ; i 1 - -1 - i - 1 a7 =
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ANALYSIS

CREDITORS AGEING

= Greater Taung Local Muricipality strives to setile its creditors accounts within the prescribed 30 working days,
the outstanding creditors are a resuit of purchase of orders with no invoices.

« The outstanding creditors is a result of purchase of orders with no invoices.

2.3. INVESTMENT PORTFOLIO ANALYSIS

The municipality calculates the accrued interest on the shori-term investments (call-accounts) from

the monthly bank statements as the interest rate fluctuates.

The municipality invested some of its equitable share from the primary bank account into the various

short-term investments; this is done to accumulate interest.

Attached is the investment report for the month ended 28 February 2025:
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BANK BALANCES

s The above table balance of R 66 749 268.6 includes Council investments and equitable share account balances
but excludes primary bank balance of R174 614.86.
¢ Therefore total cash and cash equivalent amount to R66 923 883.46 as at 28 February 2025 and is broken down

as follows:
Bank account Amount
Counci Short-Term Investment 45 458 23474
Equitable Share Account 21 291 033.86
Primary Bank Account 174 614.86
66 923 883.46
02U Budget Year 2024725
Description Ref | Audited | Oniginal | Adjusted Homthly YealDd YID Ful Year
Omfcome | Budget Budgst e TR et VTPV ks | Forseast
R thouzands. %
RECEIPIS: 12
ing Trans/i s
Nalioaal Gavermmsat: | seos|  omessi  amessi  ssl el  wme|  ;we) BT mes
Expanded Publc Works Progranms Inisgrad Grax 1042 1715 1715 515 1715 114 5/2; S0% 1715
toca Government Francal Mansgesent Grant 3 3108 3600 3000 - 3000 2000 1002 e | iwo
Municpd Inkasnucture Grant - 2781 271 - - 1851 (1854y] -1008% | 2781
Equtsbie Share _aam| ST #7158 - weseri W nan] 125% | 2610
Provincial Govemment: i T I -1 ey IS T s
Specly (Add grant descrpacn) oy eiaa ||_I§ 0 __f_lﬂ i | O -1 ™ (764} -1000% ___T!‘_‘;
District Municipality: - - - i i - = = =
Other grant pvidess: IS T IT™) IS Y I L N .. Bl AT 1
Mo Wes Powcei A and e Canel = 1081 1081 = = ™ oy MO0 et
Tetal Operating Transters and Grats 250 620 #5922 a0m2 515 197 62 1T7ods gl 11O 602
Capital Transfers snd Grants
Mational Governmest: 5273 0535 #9535 2o ez 45357 swmel B 1 ans
Wancios Int ssrucurs Sran 52730 62835 82835 e HEs Hm u7g; P4 85
Irmsgramed Haons! Biscyicaion Frogtasens Grant = 6700 5700 =% 1500 1451 @en 2% 570
Provincial Goversaent - - - - - - - -
District Municipaity: - = = = = = =i | =
Giher grant providers: = 8 8 = = a sy 100% &
| Norh West Provindtal Ans 3nd Culrs Counclt - 85 [ — i - a gy TR 65
Total Capital Transfers and Grants 2730 69600 59500 12000 | 53425 460 1u725; B3R 69600
TOTAL RECEIPTS OF TRANSFERS & GRANTS 303 150 wesm!i wesn sl ssnri mausl el M 1 3

-_—— e ————————w=
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A0 Budget Year 20425
Desctiption Ref [ Auditzd Criginat Adjasted Bonthly iy b Yeald Yo Yo Full Year
Outcome Budgel Budget actial budnet vaance ! variance Faiecast
R thousands %
EXPENDITURE

ating expenditure oY Transt s

Naticnal Government:  ses|  res I 531 spe| 49T ey T 1 g
Expanted Pk Yorks Programme Insgrasd Geant 360 1745 1715 52 153 11443 a0 WM 1715
Local Bovemment Fnancal Manacement Grart 3 3038 3000 3000 50 2457 2000 233%

Mericipal indasrucurs Grars e 2R 178 mm; 22020 W _f8sa) 1854}

provincial Governmeat: | | (8  1uel 114 % o3| et
apesty (A4 grar descrgtor) I T T} ) sl el

District Munlcipality: - = i E - = = -

Other grant providers: s i Y YO | A —| m @y A am

__ NemhifestProvincalAsand Gl Cound = 1081 1“1 - m gy -1000% 1081
Totzl Operating Transfers and Giznts B4 (17 9783 | 3] 5492 G482 R 9723
i

apital Trans ] ‘

Nabosal Government: 50256 3535 69535 | §556 ¢ 05N il mem; 1RO% 89535
Muricpt inkasiucurs Grart 50256 62835 52835 ﬁs&s 38211 fme pesg 38% 82435
g ed Nstonsl Becricaon Programms Grart = 6700 | s7o0 ! -5 2320 167 pup % 8790

Provincial Government: (45) - - =4 - = = -
Spectly (Add grant descripion) s) - =i - - - - -

District Horicipakity: = - . = - - - -

Other grant providess: - 851 5 - = ) (43 -1000% 3

__ NorhWestProdnos A and Cre Counk = ! 8 = E ui ¢y M0 &

Total Gapital Transiers and firaats 58314 69500 | 600 556 40520 450;  Erey 2% L 500
TOTAL EXPENDITURE OF TRAHSFERS & GRANTS smest|  mmi mml st gl sl ey MR mam

The municipality did receive grant allocations in February (EPWP and MIG).

GRANT RECEIPTS

Quarter 1

Equitable Share
+ Received first trench of Equitable Share of R107,166,000 in July.

Municipal Infrastructure Grant
s Received Municipal Infrastructure Grant (MIG) of R23,589,000 in July.

Expanded Public Works Programme
« Received EPWP of R429 000 in August.

Integrated Network Electricity Programme (INEF)
e« Received INEP of R500,000 in August

Provincial Arts and Culture (Library Grant)
» Received R1,236,000 for Library Grant in August.

Financial Management Grant
s Received Municipal Financial Management Grant of R3,000,000 in September.

e B ——
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Quarter 2

Equitable Share
s Received Equitable Share amounting to R85,721,000 in December.

Expanded Public Works Programms
e Received EPWP of R771, 000 in November.

Municipal Infrastructure Grant
+  Received Municipal Infrastructure Grant (MIG) of R1¢ 026 000 in November.

Quarter 3

Dr Ruth Mompali District Municipality (Department of Water and Sanitation)

¢ Received an amount of R4 000 000 from district municipality to undertake water and sanitation projects.

Expanded Public Works Programme
s Received EPWP of R515,000 in February.

Municipal Infrastructure Grant
Received Municipal Infrastructure Grant (MIG) of R12,000,000 in February.

e ————— e
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2.5. Councillor and Board Members Allowances and Employees Benefit

H2I Budget Year 202475
Sumocry of Esgioyee 2ad Coancilor remuneration Rel [ Audited Qriginal Adjusted Boulhly | oo i  YedlD YID YD Full Yeur
Outeome Budget Budget actual budgst variance | varanca i  Foresast
R tfonsands %
1 A B c D
Counciliors (Political Ofice Haarers pius Other)
Baskc Sa2wes and Wages 1860 18257 12257 1289 12081 12172 @) 1% 18257
Persion and UTF Conrbuions = = = - = = = i -
bhedice? 2 Corrbusions = = = = S = = =
Moior Vehicie Mowance 224 196 3628 267 243 23567 @) w% | 388
Cetphone Alowance 2542 7728 2524 188 1504 1776 @R 5% | 251
Howrng Aawances = - - = = = - =
Difer benets and showances < = 500 2 78 130 178} 175% | 500
Sub Total- Councillors nan 24908 28908 181 1563 16605 1 A% 24508
% increase 4 0B 9 | B
nigipsi 3 _ ]
et Sataries and Wages 1728 720 12170 | 1472 11381 sa3] ssei mm | 12178
Persion and UIF Conrbutons a 151 801 91 84 157 a4 2% 831
odical 2% Conribuors = = 0 o ziz &0 121 253% W
Ovesime = L1 = = = =3 s o
Ferbrmence Bors = = = C = = - =
Mighor Viehicte Alowrarcs 1738 1262 522 4 0 631 @, 4% =)
Cafphora lowance 7 a2 a 5 ) 23 on am a2
Housing Alowances - = 40 3 @ 8! 12 5% )
Crher baneits and alowances = = a 200 1218 — 1 1z} sove . =
Paymens n iy dlicave - = = = - - - : =
Long senie awards - - - - - - i - -
Post-reiramert benall cbigatons 2 = = < = = u 04 = =
Ermranment = = - = = = = =
sersy ) A% S SRk e -
fcfng 2 poct ealated siciande 245 - - - - - - ! -
2 B S et [ e=ie S ra = s
Sub Total - Senior Mansgers of Municipaiity I 4695 13795 2065 13915 6775, 71400 1B5% a7
% increase a 210% 243% »43%
S

Bei Setarins andiages B384 3381 LT 5434 FEFECH 55110
Persion and U Cortrbuions 8225 15878 15228 1053 411 16455
Madical Aid Cortributors 5254 5835 5716 451 3968 2975
Overime 5147 7HA 5714 81 113 P
FPerbrmanoe Boms 5893 § 204 5454 E7x] 3845 3888
Vo Vet Aowance 435 5525 5005 32 2832 3583
Celphone Alowance 354 1138 588 42 ] 652
Housing Mowancss 188 1045 1045 1 .
Oher benes and alowances 7107 ) 22 27 153
Paymecs i RO clieae 213 4540 4540 20 217§
Long serike awards 3T 150 550 55 2
Pt refrement berch ctigatons 2 25 518 339 7 £
Erericinment = = - = =
Scerdy = = e = =
ackng end post refand alowsns 1650 1220 140 Hur 1635
jind boneks L = == SN =1 ESE LS
Sub Total - Other Municipsl Stafl 17688 2480 126030 | 9058 4600
% increase 4 58% as%
Total Parest Municpaiity 153795 167 404 165743 1299 104 809

2.6. MATERIAL VARIANCES TO THE SDBIP

The municipality does not have any material variances to the service delivery and budget

implementation plan.

———
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2.7. PARENT MUNICIPALITY FINANCIAL PERFORMANCE

2.7.1. OPERATING REVENUE

2024/25 ADJ 2024125 2024125 2024/25 YTD 2024125 YTD
2024125 0RG | “pypepr L LA VARIANCES %
REVENUE BY SOURCE BUDGET ACTUALS ACTUALS

Property Rates 45 939 020 45 939 020 703 513 21 537 4988 24 401 522 47%

Service Charges 20 150 336 20150 336 1059 195 8§ 757 856 11 392 480 43%

Rental Income 366 800 366 800 25 640 265 862 100 938 72%

Interest Income: Short-term

Deposits 2 869 214 2 869 214 722 347 3346710 (477 496) 117%

Interest Income; Debtors 13 373 953 13 373 953 103 793 2245601 11 128 352 17%
| Agency Fees 400 000 400 000 - - 400 000 0%

Operating Grants 266 921 800 266 921 800 621244 | 200718749 66 203 051 75%

Other Income 9643 000 2643 000 452 265 7 923579 1718421 82%

Gains/{Losses) on Disposal

of Assels - - - - - 0%

TOTAL OPERATING

REVENUE 359 664 123 359664123 3687997 | 244795857 | 114 868 267 68%

ANALYSIS

Operating revenue

on other consumers.

outages.

calculated at year end.

when the service is rendered e.g. tender fees

The municipality still needs to post revenue journal for collection cost,

® The municipality conducts an annual billing run for property rates at the beginning of the fiscal year, then monthly

@ Service charges is slightly below the accepted norm, this is caused by low purchase of electricity due to power

® The accrued interest on investments is apportioned evenly for the twelve months, but the actual interest received is

® (the revenue is based on exchange transactions, this means that the municipality receives this revenue as and

RATES, TAXES AND LEVIES

2024125 2024125
RATES; TAXES AND 2024/25 ORG 20.335; 21'? d Mo3 YTD ‘2,12;]%5”;;2 2024’3: o
LEVIES BUDGET ACTUALS ACTUALS

PROPERTY RATES 45 939 020 45 938 020 703 513 | 21537 498 24 401 522 47%
SERVICE CHARGES -

ELELECTRICITY 6 825 751 6 825 751 305 946 2 600 435 4225 316 38%
SERVIGE CHARGES -

WATER 1870 454 1870 454 80132 673 487 1196 967 36%
SERVICE CHARGES -

SANITATION 4725326 4725 326 262 261 2 159 781 2 585 545 46%
SERVICE CHARGES -

SOLID WASTE 6 728 805 6728 805 410 856 3324 154 3 404 651 49%
TOTAL RATES; TAXES

AND LEVIES 66 089 356 66 089 356 1762708 | 30295 354 35 794 002 46%

e e —
Page 27

NW394 2024 /25 MFMA SEC71 MONTHLY REPORT M09




FREE BASIC SERVICES (FBS)

2024125 ADJ sl 2024i25 | 2024125 YTD | 2024125
2024250RG | gypgET Mog Yo VARIANCES | YTD%
SERVICE CHARGES BUDGET ACTUALS ACTUALS
Service charges - eleclricity
revenue 6 650 429 6 650 429 294 030 2515878 4 134 551 38%
ELECTRICITY FBS 175 322 175 322 11 916 84 557 80 765 48%
Service charges - water
revenue {(797) (797) 6 347 65 201 (65 998) -8181%
WATER FBS 1871251 1871251 73785 608 286 1262 965 33%
Service charges -
sanitation revenue {17 037) {17 037) 276 037 2 257 422 (2 274 459) -13250%
SEWERAGE FB5 4742363 4742 363 (13 776) (97 642) 4 840 005 2%
Service charges - refuse
revenue 7 4871 175 7461 1756 428 323 3 447 197 4013 978 46%
REFUSE FBS (732 370) {732 370) {17 467) {123 043) (609 327) 17%
TOTAL SERVICE
CHARGES 20 150 336 20150 336 1059195 8 757 856 11 392 480 43%
RENTAL INCOME
2024125 2024i25 202425 2024125 2024125 YTD | 2024125 YTD
ORG ADJ MO3 YiD VARIANCES o
RENTAL INCOME BUDGET BUDGET ACTUALS | ACTUALS ¢
RENTAL: FROM FIXED £DIV/0l
ASSETS: COMMUNITY - - - - - )
RENTAL: FROM FIXED
ASSETS: COMMUNITY 262 000 262 000 5363 74 552 187 448 28%
Ad-hoc rentals:Other Assels 104 800 104 800 20277 191 310 86 510 183%
RENTAL: FROM FIXED
ASSETS: OTHER : : ; ) - i
0,
TOTAL RENTAL INCOME 366 800 366 800 25 640 265 862 100 938 72%
INTEREST INCOME
2024125 2024/25 2024125 2024125 202425 YTD | 2024125 YTD
ORG ADJ MO8 YTD VARIANCES o
INTEREST INCOME BUDGET BUDGET ACTUALS | ACTUALS :
Current and Non-current
Assets:Bank Accounts - - & 608 269 495 (269 495) #DIV/O!
INTEREST: CALL
ACCOUNTS 10 480 000 10 480 000 713739 | 3077216 7 402 784 29%
Inferest; Receivables: Electricity 7719 7718 2252 20 680 {12 961) 268%
Receivables:Eleciricity - - - 20 {20) #DIV/O!
Receivables:Service Charges - - - 4193 {4 193) #DIV/O!
Receivables:Service Charges - - 1449 (56 611) 56 611 #DIVIO!
Interest Receivables Service
Charges 452 187 452 187 - - 452 187 0%
Receivables:Waste
Management - - 80 263 626 617 (626 617) #DIV/O!
Interest Receivables Waste
Management 1057 618 1057 618 - 1785 1 055 833 0%
Interest Receivables Waste
Water Management 808 115 808 115 - 1708 808 407 0%
Receivables:Waste Water
Management - - 64 134 588 473 (588 473) #DIVIH
Receivables:Water - - - 10 023 {10 023) #DIVIO!
Interest Receivables Water 568 314 568 314 37 607 296 653 271 661 52%
INTEREST: PROPERTY
RATES 2 869 214 2 869 214 {81 912) 752 060 2117 154 26%
TOTAL INTEREST INCOME 16 243 167 16 243 167 826140 | 5592 312 10 650 855 34%

NW394 2024725 MFMA SEC71 MONTHLY REPORT M09
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AGENCY FEE/COLLECTION COMMISION

2024/25 | 2024/25 2024125 | 2924125 YTD | 2024/25 YTD
ORG ADJ 2024/25 M0S Y1D VARIANCES o,
AGENCY FEES BUDGET | BUDGET ACTUALS ACTUALS
0,
GOVMT ENATIS 400 000 400 000 = - 400 000 0%
NATIONAL AND PROVINCIAL GRANTS
2024125 2024/25
2024725 ADJ 2024/25 YTD | 2024125
OPERATING GRANTS ORG BUDGET M08 2024125 YTD | yapianceEs | YTD %
INCOME BUDGET ACTUALS ACTUALS

LG SETA 1081000 1081000 - 103 406 977 594 10%

EPWP 1715 600 1715000 52 000 1523 028 191972 89%

FMG 3 000 000 3000 000 90 054 2 466 841 533 159 82%

MIG (PMU) 2 780 800 2 780 800 389 246 1 859 132 921 668 67%

EQS 257 199000 | 257 199 000 -1 192837000 | ©4312000 75%

LIBRARY GRANT 1 146 000 1146 000 89943 1879 342 -733 342 164%

TOTAL OPERATING 75%

GRANTS 266 921 800 | 266 921 800 621244 | 200718748 | 66 203 051 o
SUNDRY INCOME

2024125 ADJ 2024725 2024125 | 2604195 ¥TD | 2024125

2024/250RG | “pnapT pe0s YD | vARIANCES | YTD %

SUNDRY INCOME BUDGET ACTUALS | ACTUALS

ADMINISTRATION FEES 920 000 920 000 11 197 64 768 855 232 7%
Bursary Repayment or

Refund ] - : 21200 (21200 | #DIVIO!

Collection Charges 120 000 120 000 = 2 120 000 0%

Commission: Transaction 39,

Handling Fees 100 000 100 000 = 2595 97 405 °

FEES: INSPECTION 113 000 113 000 1268 8 844 104 156 8%

Insurance Refund 7 000 000 7 000 000 s 669 334 6 330 666 10%

INSURANCE CLAIMS 200 000 200 000 - = 200 000 0%

Proceeds on disposal of PPE = = 408 450 6682684 | (6682684) | #DIVIOI

Building Plan Fees s = = 230 {230) | #DIVAO!

Approval of Building Plan = = 6 850 50 954 (50 954) | #DIVID!

FEES: BUILDING PLANS 70 000 70 000 = 99 852 (29 852) 143%

BURIAL FEES 70 000 70 000 2 000 25 000 45 000 36%

Clearance Certificates = s 6 500 44 870 (44 870) | #DIV/OI

FEES: CLEARANCE 0%

CERTIFICATES 50 000 50 000 = : 50 000 .

Legal Fees 100 000 100 000 = 167 030 {67 030) 167%

LIBRARY ADMIN FEES 200 000 200 000 . . 200 000 0%

Sales of Goods and 12%

Rendering of Services 700 000 700 000 16 000 86219 613 781 :

TOTAL SUNDRY INGOME 9 643 000 9 643 000 452 265 | 7923579 1719 421 82%

e — ——— e —— e ———————
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2.7.2. OPERATING EXPENDITURE

202425 ORG | 2024125 ADJ 2024/26 2024125 | 2024125 YTD | 2024125
ErALING BUDGET BUDGET Lt wde VARIANCES | YTD %

EXPENDITURE BY TYPE ACTUALS ACTUALS o
Employees Salaries and
Wages 143 085 679 141 834 768 11 119 017 88 515 033 53319735 62%
Remuneration of
Councillors 24 908 027 24 908 027 2033616 15 893 596 9 014 431 64%
Debt write-off - - 307 954 1 856 094 -1 856 094 #DIVIQ!
Debt Impairment 5000 000 5 000 000 - 3 5000 000 0%
Depreciation 38 251 993 38 251 993 5773626 17 215 888 21 036 105 45%
Interest expenses 400 000 400 000 18 781 79 834 320 166 20%
Bulk Purchases - Electricity 7 256 359 6 756 359 5 3792278 2 954 081 56%
Inventory Consumed 8190 000 10 760 000 736 508 4 828 861 5931139 45%
Other materials 10 870 000 16 288 350 1054 032 7 838 763 8 449 587 48%
Contracted Services 52 672 000 60 270 616 3442151 35 584 025 24 686 591 59%
Transfers and Subsidies 300 000 300 000 - 307 335 -7 335 102%
General Expenditure 64 823 200 84770712 8 083 607 51 904 995 32 865 717 61%
TOTAL OPERATING

EXPENDITURE 355 757 258 389 540 825 325692090 227816702 | 161724123 58%

OPERATING EXPENDITURE ASSESSMENT

INVENTORY CONSUMED

The contributor is disaster relief expense. Disasters at the communities occurred more than

anticipated. Therefore, during mid-term, the budget for disaster has been used up due to unforeseen

misfortunes.
INTEREST PAID
202425 ORG | 2024125 ADJ 2024128 2023188 2024/20 2024125
INTEREST PAID BUDGET BUDGET M08 YTD YTD YTD %
ACTUALS | ACTUALS | VARIANCES -
interest Paid Finance Leases 150 000.00 150 000.00 - - 150 000.00 0%
Interest Paid Interest costs non-
current Provisions 100 000.00 100 000.00 - - 100 000.00 0%
Interest Paid - - - - - #DIV/OI
Interest Paid 150 000.00 150 §00.00 18 780.57 79 834.20 70 165.80 53%
TOTAL INTEREST PAID 400 000.00 400 000.00 18 780.57 79 834.20 320 165.80 20%
BULK PURCHASES
2024125 2024/25 2024125 2024i25 2024125
ORG ADJ Mo3 YTD YTD 2024",2/5 el
BULK PURCHASES BUDGET BUDGET ACTUALS | ACTUALS VARIANCES s b
Electricity for re-sale 7 256 359.00 | 6 756 359.00 - 3792277.72 | 2964 081.28 56%
TOTAL BULK PURCHASES 7 256 359.00 | 6 756 359.00 - 379227772 | 2964 081.28 56%

-_=———— e ————s————————
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DEBT WRITE-OFF

202425 2024125 2024125
DEBT WRITE-OFF ORG ADJ MO8 2024125 yTp | 2024728 Y10 e
BUDGET BUDGET | ACTUALS ACTUALS d
Debt write-off - ELECTRICITY - - - 1866.72 (1866.72) #DIV/O!
Debt write-off - No Specific
Accounts (Ex) - -| 5361420 312 731.16 (312 731.16) #DIV/0!
Debt write-off - WASTE
MANAGEMENT - -| 87 29660 460 512.35 (460 512.35) #DIV/IO!
Debt write-off - WASTE WATER
MANAGEMENT - -| 81027.55 464 373.75 (464 373.75) #DIV/O]
Debt write-off - WATER - -{ 3132207 156 873.81 (156 873.81) #DIV/O!
Debt write-off - Property Rates - -{ 54693.28 459 736.16 {459 736.16) #DIV/D!
TOTAL INTEREST PAID - - | 307 953.70 1 856 093.95 | {1 856 093.95) #DIVIQ!
MATERIALS AND SUPPLIES/INVENTORY CONSUMED
2024/25 2024125 2024725 2024/25 2024125 2024/25
OPERATING EXPENDITURE ORG ADJ Mos YTD YTD YTD %
BY TYPE BUDGET BUDGET ACTUALS | ACTUALS | VARIANCES o

Cleaning Materials - Refuse
Bags 1 000 000 1 000 000 312 0Q0 962 000 38 000 96%
Consumables & Materials
{Solid Waste) 350 000 420 000 -26 560 192 099 227 901 46%
Consumables & Materials
{Roads) 500 000 500 000 137 000 499 395 605 100%
Consumables & Materials
(Finance) 1 500 000 2 000 000 1678 1 306 985 693 015 65%
Consumables & Materials
(Eleciricity) 1 500 000 1 500 000 - 83202 1416798 6%
Library Programmes 140 000 140 000 - 30779 109 221 22%
Disaster Relief 2 000 000 4 000 000 52 888 1264 188 2735812 32%
SMMEs' Support 1 200 000 1200 000 259 502 490 212 709 788 1%
TOTAL INVENTORY
CONSUMED 8190000 [ 10780 000 736 508 4 828 861 5931139 45%

MATERIALS AND SUPPLIES ASSESSMENT

- Material variances on materials and supplies only relate to political office programs, which are

implemented as and when the period relating to them occur.

e e ——————
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CONTRACTED SERVICES:

REPAIRS AND MAINTENANCE

2024/25

2024125

2024125

202425

2024/25

ORG ADJ M08 YTD YTD o AL

REPAIRS AND MAINTENANCE BUDGET BUDGET ACTUALS | ACTUALS | VARIANCES 3
Pipe Work:Pipe Work (Water) 1200 000 2400000 -| 1105428 1294 574 46%
Pipe Work:Pipe Work (Sanitation) 1200000 2400000 10000 | 1072729 1327 271 45%
Civil Structures:Potholes Patching 600 000 600 000 193 000 461 270 138 730 77%
Drainage:Stormwater Channels 300 000 300 000 - - 300 000 0%
External Facilities:Nursery 70 000 - - - - #DIV/Q!
Buildings:Sport Ammeneties &
Buildings 200000 500 000 1207 198 383 301617 40%
Transport Assets:General Fleet
Maintenance 1 500 000 3500000 150 896 | 1265058 2234942 36%
Computer Software and
Applications: Softiware Maintenance 600 000 600 000 - 567 660 32 340 95%
LV Conductors:LV Network
Maintenance Taung 4 000 000 4700 000 619501 | 2628024 2071976 56%
Maintenance of Air-conditioners 800 000 800 000 - 224 000 576 000 28%
External Facilities:Parks 200 000 257 300 59 500 172 300 85 000 67%
Tools and Equipment: EFWP 100 000 100 000 - 66 500 33 500 67%
Maintenance of External
Ammeneties 100 000 120 000 10 928 77 413 42 587 65%
LV Gonductors:Maintenance
Electricity Dryharts Library - 11 050 - 11 050 0%
TOTAL REPAIRS AND
MAINTENANCE 10870000 | 16288350 | 1054032 | 7838763 § 449 5387 48%

REPAIRS AND MAINTENANCE ASSESSMENT

The main contributor to the overspending on Contracted Services is the Security Expense, Electrical

Maintenance, Fleet and Legal Fees. As more halls are built more security and safety are necessary.

This therefore has cost implications.

As more fleets have been damaged and having technical effects, they require timely maintenance in

order not to hamper service delivery. Proper measures are being put in place to manage the municipal

fleet.

Management developed the cost containment strategy which is to be referred to Council. The idea is

to reduce spending to maintain positive cash flow.
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OUTSOURCED SERVICES AND CONTRACTORS

2024725 2024125 2024{25 2024125 2024125 2024125
ORG ADJ Mog YTD YTG YTD %
CONTRACTED SERVICES BUDGET BUDGET ACTUALS ACTUALS | VARIANCES .
Internal Audit 650 000 480 986 - 480 983 3 100%
AFS Review and support 550 000 550 000 10 150 469 352 80 648 85%
Actural Services 30000 17 700 - 17 700 - 100%
Audit Committee 350 000 350 000 68 13 332 393 17 607 95%
Asset Management 2 000 000 3 000 000 - 1900 588 1099 412 63%
LAND USE SPLUMA
IMPLEMENTATION 600 000 600 000 86 800 353203 246 797 59%
Cormmunications & marketing 300 000 350 000 -44 090 230300 119 700 66%
Alternative Roads into Taung -
Feasibilty Study 1 500 000 500 000 85 000 85 000 415 000 17%
Business and Advisory Project
Management 60 000 203 950 - - 203 950 0%
Legal Fees: Collection 1100 000 2 500 000 - 1276 563 1223437 51%
Legal Fees 1 500 000 1 800 000 - 779 086 1020914 43%
Employee Wellness 200 000 350 000 - 150 000 200000 43%
Sports and Recreation 200 000 380000 - 188 700 181 300 52%
Pauper Funerals 200 000 260 000 - 146 000 114 000 56%
Qccupational Health and
Safety OHS 200 000 296 000 - 85718 200 283 32%
Valuation Services 150 000 5 150 000 - 10972 5139028 0%
Security Guards 42 000000 | 42000000 3107 829 28 410393 13 589 607 68%
Cash In transit 200 000 200 000 16 818 121 202 78 798 61%
Catering Services 882 000 1282000 111 452 525 891 756 109 41%
TOTAL CONTRACTED
SERVICES 52672000 | 60270616 3442151 35 584 025 24 686 591 59%
OUTSOURCED SERVICES AND CONTRACTORS” ASSESSMENT
DETAILED CATERING SERVICES
2024/25 2024/25 2024125 2024725 2024725 2024125
ORG ADJ M08 YTD YTD YTD %
CATERING SERVICES BUDGET BUDGET ACTUALS ACTUALS | VARIANCES :

Catering: Finance 200000 300 000 88 752 153 816 146 184 51%
Catering: Council 200000 200 000 22700 130 502 69 498 65%
Catering: Project Management 32 000 32 000 - 7608 24 392 24%
Mayor Programs: Youth
Development 100 000 100 000 - - 100 000 0%
Mayor Programs: W, C& E 120 000 120 000 - 70 940 49 060 59%
Public Participation: Budget and
IDP 200 000 200 000 - 134 075 65 925 67%
Speaker Programs: Women 30 000 330 000 - 28 950 301 050 9%
TOTAL CATERING SERVICES 882 000 1282 000 111 452 525 891 756 109 M%
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DETAILED CATERING ASSESSMENT

- Material variances on catering services only relate to political office programs, which are

implemented as and when the period relating to them occur.

DETAILED GENERAL EXPENDITURE

202425 2024125 2024125 2024125 2024125

ORG ADJ T i YTD [y
GENERAL EXPENDITURE BY TYPE | BUDGET | BUDGET | sctuaLs | AcTuALs | VARIANCES
Accommodation 750 000 750 000 - 743 076 6 924 99%
Advertising 1300000 | 1300000 96 095 426 482 873 518 33%
Advertising Publicity and
Marketing:Corporate and Municipat 500 000 500 000 - 130 877 369 123 26%
Audit Fees 5500000 | 6500000 - 5 354 166 1145 835 82%
Bank Charges 100 000 100 00Q 5543 49 842 50 158 50%
Bursaries (Employees) 450 000 750 000 - 279 323 470 677 37%
Daily Allowance 200 000 200 000 - 189 754 10 246 95%
Deeds 50 000 50 000 5236 25 570 24 430 51%
Domestic:Accommodation 500 000 540 000 401 463 447 410 92 590 83%
Electricity Own Usage and High-masts 18 000000 | 30000000 | 4674771 | 18 910902 11 089 098 63%
Expenditure:Operational
Cost:Learnerships and Internships 400 000 400 000 - 306 900 93 100 77%
Expenditure:Operational
Cost:Professional Bodies Membership 1700000 | 1700000 - 1679308 20 692 99%
Expenditure: Operational
Cost-Rernuneration to Ward
Committees 4320000 | 4770000 ] 1035989 3570 969 1199 031 75%
Expenditure:Operational Cost:Skills
Development Fund Levy 127 800 127 800 13789 108 933 18 867 85%
Expenditure:Operational Cost:Uniform
and Protective Clothing 230 000 230 000 - 200 180 29 810 87%
Expenditure:Operational Cost:Vehicle
Tracking 210 000 210 000 - 957 209 043 0%
FBS: Escom 8000000 | 6 000000 913 693 3068179 2 931 821 51%
Furniture and Office Equipment 2640000 | 2640000 645 199 2 508 166 131834 95%
Iventory: Diesel 4500000 [ 7 250000 545 495 3733112 3516 8388 51%
Learnerships and Internships 136 000 136 000 - - 136 000 0%
Leamerships and Internships (Traffic) 1600000 1752512 92 512 92 512 1 660 000 5%
Library WIFI connection Use - 60 000 3279 3279 56 721 5%
Licences 2100000 [ 2 100000 - 1890972 209 028 90%
Licences:Motor Vehicle Licence and
Registrations 400 000 400 000 - 88 210 311 720 22%
MIG:Accommedation 192 000 192 000 55177 67 613 124 387 35%
Expenditure:Operational Cost:Uniform
and Protective Clothing s 50 000 - - 50 000 0%
Printing 480000 [ 1580000 ) (135175) 325784 1254 216 21%
Professional Bodies 160 000 160 000 - 5041 154 959 3%
Radio slots 300 000 300 000 - 280 000 20 000 93%
Rea Dira Magazine 300 000 505 000 - 252 450 252 550 50%
Registration Fees 100 000 100 000 - 62 812 37 188 63%
Road worthy 50 000 50 000 - 26 000 24 000 52%
SCOA Implementation 1861920 | 4161920 - 1745612 2 416 308 42%
Servitudes and Land Surveys 100 000 100 000 - - 100 GC0 0%
Short Term Insurance 1500000 ] 1100000 - 785 629 314 371 71%
SKILLS - - 7295 58 564 (58 564) #DIV/O!
Skills Development Fund Levy 796 480 796 480 81539 562 517 233 963 71%
Systemn Development 400 000 400 000 - 350 526 49 474 88%
Telephones and faxes 1265000 | 2665000 958 1262663 1402 337 47%
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2024125 2024125 2024125 2024125 2024125 YTD | 2024125 YTD
ORG ADJ MO8 YTD VARIANCES %

GENERAL EXPENDITURE BY TYPE BUDGET BUDGET | AGTUALS | ACTUALS
Transport without Operator 300 000 300 000 = - 300 000 0%
Travel and Subsistence:Non-
employees 600 000 1 140000 - 636 491 503 509 56%
Uniform and Protective Clothing 1 000 000 1000000 - 632 115 367 885 83%
Veiting System 704 000 704 000 - 289 122 414 878 1%
Water: Own Usage 200 000 200 000 - - 200 000 0%
Workmen's Compensation Fund 800 000 800 000 240769 752 967 47 033 94%
Grand Total 64823200 | 84770712} 8083607 | 51904995 32 865 717 61%

DETAILED GENERAL EXPENDITURE ASSESSMENT

- The bulk of the general expenditure material variances are because of June payments that

were made at the beginning of the new financial year, this was done due to the lack of funds

towards year end.

- Al other general expenses reflect little or no movement on their budget amounts will be

processed in the third and fourth quarters.

2.8. MUNICIPAL ENTITY SUMMARY

The municipality does not have entities.

2.9. CAPITAL PROGRAMME PERFORMANCE

DETAILED CAPITAL EXPENDITURE BY ASSET TYPE

The table below lists the total capital expenditure by item/asset type as of 28 February2025.

2024125 ORG | 2029725 2024125 | 202425 | 2024125 | 5094195
CAPITAL EXPENDITURE BY BUDGET BUDGET MO8 YTD VARIANCES YTD %
ITEM/ ASSET TYPE ACTUALS ACTUALS
Construction Work-in-progress 69 535 200 69 535 200 6 367 522 | 35243704 34 291 496 51%
Computer Equipment 2 500 600 3 700 000 -1 363919 82199 3617 801 2%
Furniture and Office Equipment 165 000 1315 000 -4 300 29 950 1285 050 2%
Machinery and Equipment 250 000 250 000 - 192 160 57 840 7%
Other Assets 150 000 150 000 - 118 656 31344 79%
Transport Assets - 1 600 000 - - 1 600 000 0%
TOTAL CAPITAL
EXPENDITURE BY TYPE 72 600 200 76 5650 200 4999 303 | 35 666 669 40 883 531 A7%
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DETAILED CAPITAL EXPENDITURE BY FUNDING SOURCE

2024125 ORG 2°A23‘:]25 2024125 2024/25 2‘:,2%25 2024/25
BUDGET BUDGET Mos YTD VARIANCES YID %
CAPITAL EXPENDITURE ACTUALS ACTUALS
MIG (Capital) 62 835200 | 62 835 200 6297174 | 33226 620 29 608 580 53%
INEP 6 700 000 6 700 000 70348 2017 084 4 682 916 30%
Library Grant 65 000 65 000 - - 65 000 0%
Own Funding 3 000 000 6950000 [ (13418659 422 985 6 527 035 6%
TOTAL CAPITAL
EXPENDITURE 72 600 200 76 550 200 5025863 | 35666 669 40 883 531 47%
DETAILED CAPITAL EXPENDITURE ASSESSMENT

Capital Funding sources.

¢  The municipality incurred 53% expenditure on its MIG allocation up to (28 February 2025).

«  30% is spent on the Integrated National Electrification Programme allocation up to (28 February 2025).

s+ 0% spent on the Sports; Arfs and Culture {Library grant} allocation up to (28 February 2025).

+ 6% ofits own funding up to (28 February 2025).

= The fotal average expenditure percentage spent against the budgeted capital expenditure.

. is at 47%.

DETAILED MIG CAPITAL PROJECTS EXPENDITURE
2024725 2024125 2024125 2024/25 2024/25 2024125
ORG ADJ Mo3 YD YTD YTD %

MIG EXPENDITURE BUDGET BUDGET ACTUALS | ACTUALS | VARIANCES E
Highmast Light Phase 7 10 080 000 9885824 | 2843311 7533712 2352112 76%
Landfill Sites:Closure of
Pudimoe Landfill Sites 2 500 000 700 000 - - 700 000 0%
Construction of Modimong
Sporis Facility 10 000 000 | 10 000 Q00 - 711926 9288074 7%
Construction of Extention 7
Access road 4 500 000 5 176 940 1155 827 1 976 351 3 200 589 38%
Construction of Kgomotso
Access Road 3334475 3425303 -] 3425303 (0) 100%
Construction of Molelema
Access Road 2 835663 2195 378 -1 2195378 Q) 100%
Construction of Seoding
Access Road 8 250 000 9 000 000 881 311 7 067 887 1932113 79%
Construction of Tlapeng 2
Access Road 7 050 000 7 050 000 761693 | 1601257 5448 743 23%
Construction of Vaaltyn Access
Road 7 202 201 8218 398 555032 | 3481332 4 737 086 42%
Rietfontein Storm-water Phase
2 1200000 694 033 - 323715 370318 47%
Construction of Picong Storm-
water channel 5 882 861 6 489 324 - | 6489324 (0) 100%
TOTAL MIG 62835200 | 62835200 | 6297174 | 34 806 186 28 029 014 55%
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DETAILED INEP GRANT CAPITAL EXPENDITURE

2024i25 ORG 2024325 2?:(%25 22'2'!%25 222-%25 2024125
BUDGET Al YTD %
INEP EXPENDITURE BUDGET ACTUALS ACTUALS | VARIANCES
Upgrading of Transformers 1500000 1788 969 70 348 1520 625 268 344 85%
Household Elecirification 5200000 4911 031 - 496 459 4 414 572 10%
TOTAL LIBRARY GRANT 6 700 000 6 700 000 70 348 2017 084 4 682 916 30%
DETAILED LIBRARY CAPITAL GRANT EXPENDITURE
2024125 2024125 2024125 2024125 2024125 2024125
ORG ADJ Mog YTD YTD YTD %
LIBRARY GRANT EXPENDITURE BUDGET BUDGET | ACTUALS | ACTUALS | VARIANCES S
Furniture and Office Equipment:Library
Furmniture and Equipment 65 000 65 000 - - 65 000 0%
TOTAL LIBRARY GRANT 65 000 65 000 - - 65 000 0%
DETAILED OWN FUNDING CAPITAL PROJECTS EXPENDITURE
2024125 ORG | 2024025 s e 2024125 | 2024125 YTD
BUDGET %
CAPITAL EXPENDITURE BUDGET ACTUALS | ACTUALS | VARIANCES
Computer Equipment 2 500 000 3700000 | (1383919 82 199 3617 801 2%
Qffice Furniture 100 000 100 000 (4 300) 29 950 70 050 30%
Supply and Delivery of 32L
Shredding Machine - 250000 - - 250 000 0%
Procurement of Water Truck - 1 600 000 - - 1600 00 0%
Municipal Office Space - 900 000 - - 900 000 0%
Procurement of Lawanmowers 250 000 250 000 28 560 192 160 57 840 1%
Cleaning Machines for Halls 150 000 150 000 - 118 658 31344 79%
TOTAL OWN CAPITAL
EXPENDITURE 3 000 000 6 950 000 | (1 341 659) 422 965 6 527 035 6%
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2.10. OTHER SUPPORTING DOCUMENTS

BILLING AND PAYMENT REPORT

2024125 QTR1 2024/25 QTR2 2024125 M08

INCOME BY TYPE ACTUALS ACTUALS ACTUALS
REFUSE
Billed 1649818 1297 008 534 775
Payment Received 1265 399 986 662 449 478
% of Billing Received 7% 76% 84%
RATES
Billed 25778 340 2 826 922 1 005 558
Payment Received 1945030 15 889 328 718 939
% of Billing Received 8% 562% 71%
ELECTRICITY
Billed 410 874 353 405 106 891
Payment Received 636 343 340243 374 212
% of Billing Receivad 155% 96% 350%
WATER
Billed 639 060 361598 121 082
Payment Received 119 040 149 688 64 583
% of Billing Received 19% 41% 53%
SANITATION
Billed 1161070 926 655 357 675
Payment Received 656 081 484 253 259 518
% of Billing Received 57% 52% 73%
OTHER BT'S
Billed 555 430 1 462 090 54 491
Payment Received 1118 824 971 596 80 413
% of Billing Received 201% 66% 148%
TOTAL INCOME
Anticipated(levy+vat) 30 194 593 7 227 676 2180472
Received 5740717 18821770 1947 144
% Received 19% 260% 89%
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MUNICIPAL MANAGERS QUALITY CERTIFICATION

[, M. A. Makuapane, the Municipal Manager of Greater Taung Local Municipality (NW 394),
hereby: Submit the required monthly financial report for the month ended 31 March 2025 in
accordance with the Municipal Finance Management Act (MFMA) section 71 and all
supporting documentation. | further ceriify that the monthly financial report and supporting
documents are consistent with the Integrated Development Plan and the Service Delivery

and Budget Implementation Plan of the municipality.

Signature: ﬁiﬁ_ﬂ/
’ j /

Date: 14 April 2025
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