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INTRODUCTION

GLOSSARY
Allocations — Money received from Provincial or National Government or other municipalities.
AFS - Annual Financial Statements
AG - Auditor-General
Budget — The financial plan of the Municipality.
Budget Related Policy — Policy of a municipality affecting or affected by the budget, examples include
tariff policy, rates policy and credit control and debt collection policy.
Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s Statement of Financial Performance.
Cash Flow Statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For example,
when an invoice is received by the Municipality it is shown as expenditure in the month it is received,
even though it may not be paid in the same period.
CFO — Chief Financial Officer
DORA - Division of Revenue Act. Annual legislation that shows the totai allocations made by national
{o provincial and local government.
Equitable Share — A general grant paid to municipalities. It is predominantly targeted o help with free
basic services.
Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been avoided
had reasonable care been exercised.
GFS - Government Finance Statistics. An internationally recognised classification system that facilitates
iike for like comparison between municipalities.
GGP - Gross Geographical Product
GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting and
basis upon which AFS are prepared.
IDP — Integrated Development Plan. The main strategic planning document of the Municipality.
KPPs — Key Performance Indicators.
MFMA — The Municipal Finance Management Act — No. 53 of 2003. The principle piece of legislation
relating to municipal financial management.
MIG — Municipal Infrastructure Grant
MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan, usually
3 years, based on a fixed first year and indicative further two years budget allocations. Also includes
details of the previous three years and current years’ financial position.

NT - National Treasury

—_————— e —————————— -,
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Net Assets — Net assets are the residual interest in the assets of the entity after deducting all its
liabilities. This means the net assets of the municipality equates to the "net wealth” of the municipality,
after all assets were sold/recovered and all liabilities paid. Transactions which do not meet the
definition of Revenue or Expenses, such as increases in values of Property, Plant and Equipment
where there is no inflow or outflow of resources are accounted for in Net Assets.

Operating Expenditure — Spending on the day to day expenses of the Municipality such as salaries
and wages.

PI's - Performance indicators

Rates — Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed ratable value is multiplied by the rate in the rand.

R&M — Repairs and maintenance on property, plant and equipment.

SALGA — South African Local Government Association

SCM - Supply Chain Management.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the 1DP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, spends without, or in excess of, an approved budget.
Virement — A transfer of budget.

Virement Policy — The policy that sets out the rules for budget transfers, virements are usually
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.

Vote — One of the main segments into which the budget is divided.

#_
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LEGISLATIVE FRAMEWORK

PURPOSE

The purpose of the report is to inform Council of the first quarter performance (up to 31 March 2025)
against the approved budget in compliance with Section 52(d) of the MFMA and the requirements as
promulgated in the Government Gazette No. 32141 of 17 April 2009, by providing a statement on the
implementation of the budget and financial state of affairs of the municipality to the Mayor, as
legislated.

STRATEGIC OBJECTIVE
The strategic objective of this report is to ensure good governance, financial viability and optimal

institutional transformation with capacity to execute its mandate.

BACKGROUND

Section 52(d) of the MFMA and Section 28 of Government Gazette notice 32141 dated 17 April 2009,
regarding the Local Government: Municipal Finance Management Act of 2003 and Municipal Budget
and Reporting Regulations’ necessitates that specific financial particulars be reported on prescribed

format, hence this report to meet legisiative compliance.

In terms of section 52(d) of the MFMA, - “The mayor of a municipality”
(d) Must, within 30 days of the end of each quarter, submit a report to the council on the

implementation of the budget and financial state of affairs of the municipality.

In terms of section 71(1) of the MFMA

“The accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the mayor of the municipality and relevant provincial treasury a statement in the
prescribed format on the states of the municipal budget reflecting on the following particulars for that
month and financial year up to the end of that month:
(a) Actual revenue, per revenue source;,
(b) actual borrowings;
{c) actual expenditure per vote,
(d) actual capital expenditure per vote;
(e) the amount of any allocations received,
() actual expenditure on those allocations excluding expenditure on-
(i) its share of the local government equitable share: and
(ii) allocations exempted by the annual Division of Revenue Act from compliance with this
paragraph; and

@
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(a) when necessary, an explanation of-

() any material variances from the municipality’s projected revenue by source, and from the
municipality’s expenditure projections per vote;

(i) any material variances from the service delivery and budget implementation plan; and

(iiiy any remedial or corrective steps taken or to be taken to ensure that projected revenue and

expenditure remain within the municipality’'s approved budget.

The Municipal Budget and Reporting Regulations section 28 stipulates that:

“The monthly budget statement of the municipality must be in a format specified in schedule C and
include all the required tables, charts and explanatory information, taking in to account any guidelines
issued by the minister in terms section 168(1) of the MFMA.

Furthermore section 31(1) prescribes the following:
“The mayor's quarterly report on the implementation of the Budget and Financial state of affairs of the
municipality as required by section 52(d) of the Act must be-
(a) In the format specified in Schedule C and Include all the required tables charts and explanatory
information, taking in to account any guidelines issued by the Minister in terms of Section
168(1) of the Act; and
(b)
{c) Consistent with the monthly budget statement for September, December, March and June as
applicable: and
(d) Submitted to the National Treasury and relevant Provincial Treasury within five (5) days tabling

of the report in the council.

MFMA Section 11 stipulates that:

(1) only the accounting officer or the chief financial officer of a municipality or any other senior
financial official of the municipality acting on the written authority of the accounting officer, may
withdraw money or authorize the withdrawal of money from any of the municipality's bank accounts,
and may do so only-
(a) to defray expenditure appropriated in terms of an approved budget:
(b) to defray expenditure authorized in terms of section 26(4);
(c) to defray unforeseeable and unavoidable expenditure authorized in terms of section 29(1);
(d) in the case of a bank account opened in terms of section 12, to make payments from the
account in accordance with subsection (4) of that section:
(e) to pay over to a person or organ of state money received by the municipality on behalf of that
person or organ of state, including-
(i money collected by the municipality on behalf of that person or organ of state

%
e T ———
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(i) any insurance or other payments received by the municipality for that person or organ
of state;

() to refund money incorrectly paid into a bank account;

(9) to refund guarantees, sureties and security deposits;

(h) or cash management and investment purposes in accordance with section 13:

() to defray increased expenditure in terms of section 31 ;or

() for such other purposes as may be prescribed.

(1) Any authorization in terms of subsection (1) to a senior financial official to withdraw money or
to authorize the withdrawal of money from a bank account must be in accordance with a
framework as may be prescribed. The accounting officer may not authorize any official other
than the chief financial officer to withdraw money or to authorize the withdrawal of money from
the municipality's primary bank account if the municipality has a primary bank account which
is separate from its other bank accounts.

(2) Money may be withdrawn from a bank account in terms of subsection (1)) (b) to (j) without
appropriation in terms of an approved budget.

(3) The accounting officer must within 30 days after the end of each quarter-

{a} table in the municipal council a consolidated report of all withdrawals made in terms of
subsection (1)(b) to (j) during that quarter; and

(b) submit a copy of the report to the relevant provincial treasury and the
Auditor-General.

e —————————e e tee————————
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PART 1: IN-YEAR REPORT

11. MAYOR'’S REPORT

Total operating revenue budget amounts to R359 664 124 with an operating expenditure budget of
R389 540 825 with an operating deficit of R29 876 702 for the 2024/25 financial year after adjustment
budget. The operating deficit is inclusive of depreciation and debt impairment amounting to R38 251
996 and R 5 000 000 respectively.

The total Year-to-Date actual operating revenue by source amounts to R 312 831 786 with total actual
operating expenditure of R 268 438 587 leaving the municipality with an actual operating surplus of

R 44 393 199 as at 31 March 2025.

1.2. COUNCIL RESOLUTIONS

= ——————————— V=~
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1.3. EXECUTIVE SUMMARY

1.3.1. BUDGET PERFORMANCE ANALYSIS

Total operating revenue budget amounts to R359 664 124 with an operating expenditure budget of
R389 540 825 with an operating deficit of R29 876 702 for the 2024/25 financial year after adjustment
budget. The operating deficit is inclusive of depreciation and debt impairment amounting to R38 251
996 and R 5 000 000 respectively.

The following table is a consolidated overview of the 2024/25 adopted operating budget against the
year-to-date actuals. This report is based on financial information available at the time of preparation;
all variances are calculated against the approved original budget figures. The financial results as at

31 March 2025 are summarized below:

2724 Budget Year 202425
Bescription i qi i

’ cocom | oot | nger | cvstws Iveamacai JS0 | L0 e | e
R thousands k]
Financial Perfoimance
Froperty 22 307 45939 4539 2116 2224 4541 (12211) 3% 45839
Servioe charges 12207 20150 20150 ER) 8766 15113 ¢ (5346) 5% 0150
Investmet revenie 6704 10 480 10 483 1250 4179 780 (3681} 47%i 10480
Transkrs and qubsiBes - Opergiond 254030 266922 266 422 G0 385 265457 200191 63266 33%: 2669272
Odiar cum fevanue 7633 16 t7§ 16173 5418 15 145 12130 35 25% -
Totai Revenue (exclisding capital transTers and 31581 350 664 © 350 664 79548 6™ H0T4BE 47043 i 359664
contributions)
Empicyes cacs 10877 143986 141 835 H G 89 455 106814 7 349) T%! 141 338
Remunetaion of Councliors 2818 2484 24508 5932 18152 18681 (525} 24508
Cepresiasion and smaf@aion 45215 33282 38 252 13048 31372 28GBS 2683 38232
Irisast 292 400 40 o] 2 00 {220} 4400
mmmm PUICNATES 13817 15445 17616 2541 8ot 12413 BH1Y) 17 516
Transkers end subsidies i) [24] 300 = a7 287 X 300
Ot expendiure 182189 133655 166330 B 053 110 266 1ateti (2805 166330
Total Expenditure 393 246 255 787 389 541 o0 7839 268 715 280345 {11631} 4% 389 544
Surplos/{Deficit) @eoel) 3. @D (nay  ABOF6  (0597) MAGMI SN (297
Transkrs and subsidies - capial (monetary aliocaions) 8256 63600 6% 6 12475 45973 SrHN (5227)-10% 69 600
Transirs and subsides - capial (in-kind) - N - - - - - -
Surplus(Deficit) after capital transfors & (36 408) 73467 nA 1235 95049 N3 : 53445 128% 724
Shars of surgius! {deich) ofassociss = = - = - - - -
Sarplus/ (Deficit) fof the year (36 488) T3 467 /7T 1235 495 048 41603 53446 128% 39724

Graphic illustration: Actual as a % of criginal budget

e ————————
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SUMMARY
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OVERALL ANALYSIS

The total Year-to-Date actual operating revenue by source amounts to R 312 831 786 with total actual
operating expenditure of R 268 438 587 leaving the municipality with an actual operating surplus of
R 44 393 199 as at 31 March 2025.

The operating grants received of R 265 457 423 constitutes 85% of the total year-to-date operating
revenue of R 312 019 085. This is therefore evident that the municipality is heavily grant department.

OPERATING REVENUE

Greater Taung Local Municipality derives its revenue mostly from grants; the remaining revenue is
from the billing of property rates and service charges; interest and other revenue (e.g., burial fees;

tender fees etc.)

Detailed actual revenue per source versus budgeted revenue for the quarter ended 31 March 2025 is

detailed below:

= —————— =
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[ w2324 Budget Year 202425
Description Ref]  Audited Original Adfusted YeatD 1B YD Full Year
3 Bad Quarter 3 YearTD actoal bus variance iancy F :
Rth %
Revenne
Servios charges - Bty 355 6808 6828 813 2851 5149 2239) A7 8823
Serdm charges - Waer 1047 1870 5 5728 220 728 1403 (575) 48% 1878
Sorvioe charges - Wase Wasr Managemant 2831 4725 TS 75 242t 3544 (1129} 3% 1725
Serdrce charges - Wase Panaganent 481 5729 5720 1243 37s ! 5047 (1315} -26% 672
Sale of Goods and Renderng of Sandes 911 1160 1190 23 523 | Bo2 (265; 4= 115
Ageficy 535ces 105 400 403 - - 300 {300} -1002% A%
Imstet - - - - - - - -
Iniztest eanet Fom Recevabizs 269t 2834 2804 835 1711 2119 (459) 21% 2534
Ireeres fom Curran and Non Currart Asses 874 10420 19420 1950 4173 7 880 (3881) 4T% 13452
Shidecds 3 : . 4| = . = &
Perton Lot 4 3 7 =2 ] i = =
Rerizl o Fixed Astels 10 7 337 2183 415 75 17 82% 367
Uiosnre and permis = - - - = - - o=
Opersinal Reverz 243 B453 8453 1128 7935 5340 1585 25% 8453
Non-Exchangs Revenue -
Froperiy raes 3027 45339 4593 2118 22244 Mz iz 35t 2503
Surcharges and Taxss - - - - - - - -
Fies, penaties and orkis - = - =k - - - -
Licerice and permis - = - -1 ot . = -
Transkes and subsioks - Operstond 00 25922 266822 65285 285 457 20018t I 65256 33 23852
imerect 1171 2850 2269 152 872 21521 (1280 5g3! 2682
Fudl Levy = = = = = i - = i =
Opetafond Fevenus - - - - - - - i =
Gairs on Gspossl of Asses - - - 365 3853 - 3553 =
Cerer Gars 212 - = = = - - =
Disoordnued Cperaons = = =2 = = L = e
[Total Revente (exciuding capital transfers and 311581 355 664 359 654 79548 : 316 791 . W74 O3 1T 359 684
Graphic illustration: Actual as & % of original budget
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ANALYSIS

Service Charges
e The service charges comprise of Electricity, Water, Wastewater (Sewerage/Solid water) and Waste
Management {Refuse).

»  The municipality provides electricity services only at Reivilo. All other areas are supplied by Eskom. This
denies the municipality an opportunity to generate more revenue from other areas and the municipality is
therefore unable to fully implement the credit conirol and debt collection measures. The actual billing on
electricity up to date translates to 42% when measured against the adjustment budget.

e The municipality supplies water only to Reivilo community, which are extracted from the boreholes. This is
the natural water of which the municipality does not incur the cost of purchase from the water. The actual
billing on water up to date translates to 39% when measured against the adjustment budget. This suggests
good performance.

s The wastewater services and waste management services are provided at Reivilo, Pudimoe and Taung.
The actual billing up to March translates to 54% when measured against the adjustment budget.

Interest

e The interest is divided into that earned from receivables (i.e., consumer debtors/arrear accounts) and from
current and non-current assets (i.e., Interest on investments).

« The actual billing on interest on receivables accounts up to March translates to 50% when measured against
the adjustment budget.

«  The actual resulis for interesk on investments indicate an increase in performance as it contributes 69% up
to March.

Operating revenue

¢ The operating revenue for the quarter was more as compared to the previous quarter even though there was no
receipt from the insurance proceeds on auction of movable assets, there were transfers and subsidies third
tranches for the quarter.

Property rates and related interests

¢ The performance up to March franslates to 48% when measured against the adjusted budget.
»  This was boosted by the annual billing on property rates on the state properties in the month of July 2024.

Transfers and subsidies (Operational}

s The transfers and subsidies relate to grants from National and Provincial and the payments and sorme are
received in three (3) unequal trenches or instalments.

«  This operational grant includes 5% of the MIG grant, structured for operational activities relating salartes of
employees in PMU.

+ To date the total operating grants received amount to 265 457 423 which translates to 89% of the grant
receivable

e ——————
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1.3.2. OPERATING EXPENDITURE

The total operating expenditure budget for the 2024/25 financial year is categorized by percentage

on the table and graph below:

rorityll Budgel Year 2024725
Description Refl Audited COriginal  : Adjasted YeaTD YD YIp Full Year
Outcome Budget Budget Suate 3y feartDiaciuay budget variance | varamce i Forecast
IR thomsands %
Employes relaed coss 12477 14308 151 835 1395 5 435 10634 T3y 7% 141835
Remuneraion of coundBirs 2313 493 24008 2258 18152 18881 52 % Mg
30k purchasas - ekoricly 5542 125 8755 8 42551 5242 @y 9% §75
Investony consumsd 3174 319 18760 40 4810 TG 25 a3 10783
Deltimpamen? - 5003 5000 - - 3T @R - 500
Depredaion 2d anrisaion 4525 kL wBx:2 3057 a2 B el §% 38252
e y i) 03 0 ) 8 ¥ 20y 7% m
Cortraced senvices 81341 8302 8550 §27 1053 5293 Py 5% T8 55e
Trariskes ard aubsides k5 ] 30 - k) 297 | 2 % k7
rretoveratia debis wrten of 9575 - - 157 2013 - 23l v -
Coersions) 0oss Lot 6513 BT 5017 7841 S8 18 % BATTE
£ 0sses 00 Disposal of Asses 1 - - - §r2 - 621 oD I
Cfer bosses o ) el - e R = - L -
Total Expenditure 39346 355 707 249 541 P56 WEINME, WOMI (6 4% 38954
Graphic illustration: Actual as a % of original budget
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ANALYSIS

Employee related expenditure

e The employee related expenditure relates to ali amongst others the salaries, employment benefits such as
employer contributions medical aid and retirement schemes, leave costs, absentesism, post-employment
liability movements and perks such as motor vehicles incurred by the employer to the employees in service of
the municipality, and this exciudes councillors.

o The actual paid to equates to 70% when compared to the adjusted budget. This performance is more admirable.
Should it continue in this manner in the subsequent quarters, the municipality is likely to witness the saving at

year end.

Remuneration of councillors

« The actual remuneration to councillors to date equates to 73% when compared to the adjusted budget. This is
slightly influenced by councillors backpays based on the notice on upper fimits for counciliors. This was then
processed in December 2024.

Bulk purchases

» The expenditure relates to the purchase of elactricity for resale. The actual expenditure to date is 63% when
measured against the adjusted budget.
e This is well within the budgated amount.

Depreciation and amortisation

s  The depreciation and amortisation are non-cash items. It is an accounting practice used to spread the cost ofa
tangible or physical asset, such as a piece of machinery or a fleet of cars, over its useful life.

» The amount of an asset is depreciated in a given period of time is a representation of how much of that asset's
value has been used up. However, for cash flow management purpose, these items are funded. This is to ensure
that there is cash available to maintain the assets in future.

« The depreciation run as at 31 March 2025 amounts to 82%, which is well with the budgeted amount.

Contracted services

s The actual expenditure to date as at 31 March 2025 incurred in this respect translates to 86% to date when
measured against the adjusted budget. The municipality will strengthen the cost containment measures fo
ensure that the spending does not exceed the normm. The main contributor to the percentage above 50 is the
security services and maintenance costs. Their expenditure have already exceeded 50%.

et ———————————————————————————
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Operating costs

the adjusied budget. This appears to be reasonable.

The actual expenditure incurred in this respect translates to 69% to date as at 31 March 2025 when measured against

1.3.3. CAPITAL EXPENDITURE

The municipality’s capital expenditure comprises of four sources of funding: MIG, INEP, Library grant

and own funding:

- 20231 Budgel Yozt 202425 g
ota Cescripton R posited | Origimal | Mjustes | Comtw? YawDacwa| Yeadd | YD § FuliYeir
R thousands 1
Capital Expenditure . Fusctional Classification _ ; ' ]
Govermance and administiation 1948 2750 ¢ - 2! 15% 1305° 24 279
Exgouve and cound - i - = o =1 - =
Finance and adminisyaion 3943 27 ¢ - 62 1556 1375, 24 % 2750
e Y = = s = & - H = =
ty 2nd pubhe safely 785 wus - 4354 5482 Wz @ 45R 2 U5
Cormuriy 2 sodal services. el 13055 | - 457 bird 505 (4 251 -85% 12065
Sporrel recreaton 754 1mees ] - 3797 1530 5040 350 T 16080
Puti seizy - - = - - - - -
Housng = = =1 & = = = =
Hez = - = - - -1 - -
Economic and ermvi uimeral services LIRS nm = S104 15561 15508 | (1095) nm
Flanring end deveiopment §772 = - - = - = L
Fioad farspor 3275 3172 - 9ied 15581 155851 (1025) S Rz
Ervinrmart proketion = = - = - =i E -
Trading sarvices 12001 1553 - 4704 8079 amsi () 16513
Encryy souces 3135 3790 - 1308 1927 331 4 7%z 670
Water maragemen - - - - - - = -
Vizoe war management ELES 9583 - 213 5857 4761:  11m 8% 2]
Wass mansgemecs - 25 - 5 185 1 o 7% 26 |
Other =i = ST =T s L = = =24
Totai Capital Expenditure - Fexclional Classification 3 51273 2600 - 18453% 20750 3600:  ER)y 15N 72600 |
soiorad overnment 34054 £535 ¢ -t 2538 uml oGPy TR 83535
Provingd Government = - = : = = = =
D MUy - - - = = | = -
Tearsgie znd subsicien - Capis (monery slocsions) (Ma ! Prov Depare Agendis, L 2 5 - - azj [32; B a3
Transfers recogaised - c2pital | U093 w6 - 93 UM EEMY AT s
Borrowing 8 | - - - = - i = i =
{internaly geasrated funds 7183 Ela) - 1765 1503 § 255 18% 304
Total Capital Funding 51208 261 - 30700 33991 HERY -1E% 71600
Graphic illustration: Actual as a % of original budget
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ANALYSIS

Funding sources

»  The municipality incurred §56% expenditure on its MIG allocation up to third quarter {31 March 2025);

o 39% is spant on the Integrated National Electrification Programme allocation up fo third quarter (31 March

2025}

e 0% spent on the Sports; Arts and Cuiture {Library grant} allocation up to third quarter (31 March 2025);

s 18% of its own funding up to third quarter {as of 31 March 2025)

« The total average expenditure percentage spent against the budgeted capital expenditure.

. is at 58%.

1.3.4. CASH FLOW STATEMENT

The cash-flow statement reflects the actual cash inflows and outflows for each quarter, and the closing

balance of cash and cash equivalents that will also reflect on the face of the balance sheet.

Cash flow from Operating Activities

202324 Budget Yoz 2024725

Lescription Ref c@ m "‘Sﬁ Quarter2  {YesrTD actual m Thvalance ; Y10 1 FalYex
R thousands 1 =
(CASH FLOW FROM OPERATING ACTIVITIES
Receipts
{Fropeny rass 750 $1917 - 223 45% BE| (16357 T8% e
Serice tharges 96% 13977 - 2892 £021 5o | @) -1 12977
Ot e te3 131 - 1726 348 ES {1732)] -34% 16312
Transties and Suberies - Oparatonst 26577 %5522 - 100389 212333 13451 RO % %892
Transiees 2nd Subsidies - Captd 5273 9600 - 22028 £15 umm 11325¢ 23% 59600
israt 53% 13280 - 1534 2285 529 2854)] % 10453
Dividcnde = = = = 5 = = =
Paymeqts
Supplers 3nd enpioyess TR (1288 - {52597) (13 eRm {15627 32411 25% @128
\eres: - - - . = = = =
Trenskrs ard Subies s lias Sobwo o dn =it comrafi 4 . 3 = e
NEF CASH FROM (USED) CPERATIRG ACTEVITIES 28700, 10066t ! - 74 1B1ER 5030 pi14ee) Em% i 100661
Cash flow from Invesiing Activities

- 2B Budget Yew 2024725

Descrption R rused | O | A | oz et 0 e ] 0T o
R thousands 1 ]
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procecs on csposd A APE - = - T sarg - 6070 | #0W2 -
Decreass (noreasa) in ron-caren reoeivakiss = = - - g i _ : >
Decreass (NCrease) i on-Curtert mvesen - - - - = - =
| Payments i i
Cagisl asses 5287 = pfesTEl @z 3o % {2600
HEF CASH FROM(USED) INVESTIHG ACEIVITEES 52871 — (8o @risy @y 25% (T2 695}
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Cash flow from Financing Activities

FIrErD Gudget Yeu 22455

Description Audited m YearTD actual ::';3 im
R thoesands
CASH FLOWS FROM FIRANCING ACTIVITIES
Recéipts
Stoviism ipans - - = = =
Borrowng iong B rekrancng = i - K 3
fncreass [denrease) i consumer dapesis - - - - -
Payments
Repayeests x |- s 4 -
NET CASH FROR/USED) FINAKCING ACTIVITIES 5 = - = %
NEF INCREASE (DECREASE] IN CASH HELD 181571 24080 14674 Ty 25080
Cashicash aquivalans 2 beghning 4778 a8 wz|  ama] 2079
Cashioash eqiaiens 2 montyes: end 7o 3t 5883 1 1549351 s8R s
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1.4. IN-YEAR BUDGET STATEMENT TABLES

P Budget Year 2024725
‘otian — .

Descripl AmIReE g:gd‘;‘;' A;,,EE: Quater3 i YesTD actoal ::;’;g “z?m [ E:l:;
R ihousants %
Einancial Performance
Property rass o7 45039 45939 2118 22244 M8 (12219 -55% 45839
Seryice charges 12207 20150 20150 317 o768 15113 EHE) 5% 20150
Invessmest revenue 6704 10480 10 280 1850 4179 70} (3661) &% 10480
Tranchrs snd subsies - Opersional 754010 26922 256 922 66385 265 457 2001911 65265 2% 265922
Ofher own revanue 7633 16173 16173 5918 15145 12130 3045 25% -
Tolal Revenge (exchuding capital transfers and 311 584 350 664 350 664 79548 16794 0748 47043 (733 139664
contributions}
Empioyes coss 130977 143065 141835 24030 90465 1066141 7349 % 141 835
Remunsraon of Counclors 2318 24608 24008 5932 18152 18681 {520) % 24003
Depredaion and amorisaion 25216 38262 33252 13049 3372 ;me39 2663 9% 39952
Irfersst 2922 220 400 p<3 8 300 {220) 3% 40
Inveriory consumed and buk purchases 13897 15445 17516 2641 9071 2631 3MYy % 17518
Transiors and subsies e 50 300 = 07 287 20 7% 300
Orer expendiure 182 189 133855 186 330 35053 110266 131611 (2895) 3% 16533
Fotal Expenditure 108246 155797 329 541 90789 28715 280345 (11631) A% 369 54
Surplus/(Deficit) (86 664) 3867 (29 877) (1 249) 43675 (10557 58674 554% {29817)
Transiers and subsidics - capial (moneiary alocsions) 50256 64 60 69590 12476 46973 22001 (52N-10% 69630
Transtars and subsidies - capial (in-Hnd) - - — - - - - -
Surplus/{Deficit) after capital transfers & {36 403) 73267 ECY 7Y 1235 95049 416031 53446 125% /TN
Share cfsurpus! (deki) of aseoddte - - - = - = = -
Surpiirs’ (Deficit) for the year {35 403) 73467 39724 105 95040 216031 538 128% 1974
Gapital expenditure & funds sources
Capital expenditure 57394 72600 76550 14730 45449 560301 {10500} 1% 76550
Capial ransiors recogrized ETERS) 89600 69 600 13167 22123 52200 : (10077 -19%] 69600
Borrowing - - - - - - - -
Irtamaiy gereraed inds 23350 3000 6950 1552 IM7 EY {513) 3% 6950
Tolal sources of capital funds 57391 72600 76 550 14739 15440 560307 (10590) A% 76550
Financiai position
Tl currsit 23565 74280 141123 TEHT 1155 885 75577
Toial non curran asseis 795 150 25 128 234 148 307 497 ELTPEE]
Toial cutrant Ibises a7 7s0 20054 83543 %740 83543
Toia ron cusrent labites 5915 31465 25071 15915 25921
Commundy wealhEqiy 42119 B35 775561 81707 775561
Cash flows
Nt cach fom {used) oparaing 128700 100651 66917 53411 215238 gati (206395) -2480% 65917
Netcash 7om (used) ves 52871 (726003 {T6550) {12410 (39 571) BI0)  (41525) 51% {76 550}
Nt cash Fom (used; inaniy - - - - - - - -
Cashicash equivatents at the montivyear end 7384 75843 10627 - 185929 (52452) a4 473N 19627
Debtors & creditors analysis 030Days | N50Days | 6180 Days | 91.120 Days i 121450 Dys | 151160 Dys il ,Er’" 11 overtwr Totat
Debtors Age Analysis
Tofa! By Income Souee 2211 1624 1342 1235 1307 1329 11081 121270 131528
Creditors Age Anafysis
Tos! Gredors = ig i 14 - = = 1 o
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Descrlption Ref 1 U2 Budget Yesr 202475
Aundited Griginal Adjusted Quarter3  iYearTDactual! YeaTD YiD Yip Fall Year

Rty 1 %
Revenue - Foncional
Go and administration 290 240 1952 IX50 72289 82T 4714 5188 2% Jn52
Exequve and comd 245 3% 57199 w7199 64324 257 M L2559l BAM2T % 257 188
|France and adminsTaion 484 2323 I3 3545 41066 §4242 (13976} -M% 7233
irdetnd el - = = = = = - =
Community and public salely 51170 65764 65 764 12619 4598 4913 (3a4Y): -T% 65764
Communiy 2nd sorial services 88 242 2492 62 1852 1869 & 4% 2492
Sport and tecregion 50231 583272 82 12 357 44030 A7 454 (3429); -T% 63272
Putlc ssi2y = = = = = =, = =
Housing - = = - = = = =
Hesth - - - - - - - -
Eronomic and environmeral services 55713 4679 4679 1443 4348 358 818 3% 4679
Fiznning and deveiophent 2536 2964 2034 &5 2789 2283 58 25% 2064
Road garspot aoar 1716 1715 613 1539 1286 x| 255 1716
Environmental profecion - = = = = = - =
Trading services 14854 20300 29300 5088 15417 2975 (6708) -3 20300
Energy SourCes 3878 1334t 1351 933 M7 10 156 #809); ATH 1354
Viaier management 1508 243 243 t 569 27 1828 458 25% 2458
Wase wessr managament arge 553 5533 1an 3091 4150 (1058 -26% 553
Wase management 5702 7786 T788 1511 4 452 S840 {1388): -24% 778
Other 4 - 3 i - - N - -
Total Revenue - Functional 2 361838 4297264 420264 92 024 W®ITe I 948 41815 13% 429 M4
Ex fture - Functional
Governance and adeinistration 232407 5036 Frafet o0 159 832 160426 5%y 0% 24 358
Exacuive and councl 129355 122616 126193 295571 44863 QIS 1470 % 1519
Firerde and sdminiszaion 102652 B2 418 5185 331 84970 67033 {2063); 3% &5 165
Inizsnal auck = = - = = - = -
Communily and public safeiy 1393% 25 24 22353 Q348 25956 17781 §205 5% 32353
Communiy and sodal senines 97%0 4442 5419 3895 13303 TR 65/ fIT% 5419
Sport and recreaion 4009 9785 16035 2935 8684 13338 $674): -35% 16335
Fubic saity - - = - - = - -
Hotsing 145 1060 oty 3413 To32 3 G651 8624 «9
Haglh D = = = = = = -
Economic and emvironmentsl seivices 5608 51483 51576 9313 27 560 3|EE0: (1110%)] 2% 51576
Pianring and deveiopmert 28H 13468 15602 1135 4062 1M18:  (7685); -63% 16008
Road wanspit 3202 B4 I 57 §178 34718 7532 4034); -15% 35567
Ervircraneri=f proscion = =] = = = = = =
Tradirng sefvices 96 271 73593 93833 18 600 45967 63178 {7822): -13% 93853
Energy sourss 45540 42155 55255 10552 052 BB (B -TTH 55255
Viaer tanagemert 7095 4098 528 2057 8875 3553 33z 3% 528
Vs wase managemer! 5B 1071t e 1423 &7 8514 {4807 -58% 11911
Wase managemend ATH 16629 21389 4547 14142 M55 ) -1% 21568
Other 1 400 450 1 [ 300 24)  -70% 406
Total Expenditure - Fuactional 3 308 256 355 797 189 544 207 268715 260 15 {11639 4% _3msn
Surplus (Daticity for the yesr {36 408) TI4T: 39724 1735 85049 6031 SIME 1% 974
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Yote Description 207324 Budget Year 262425
Ref|  Andited Criginat Adfusted CQuzrter3 [ YearTD actual YealD Y YTD Fudl Year

Rth s %
Revenve by Vofs 1
Voiz 1 - Communiy and Sod Services 51170 65764 86764 12619 45082 9I|3:  EHH 68 65764
Vit 2 - Enelgy Sowrees 3578 13541 13641 935 547 10156 {4808): 474% 13541
Voie 3 - Biexdve anvd Cound 245305 257 199 257 129 64324 257 211 192592 4312 3I% 257199
Vit 4 - Finance and Adminisraion 44844 72373 72313 8545 41066 54242 {13176); -243% 238
Vo 5- Planning and Develiopment 253% 2964 2664 805 2189 2223 566 ; X55% 254
vaie 6 - Road Transport 3037 t715 1746 843 1539 1285 2/ 19T% 1715
Vi 7 - Spors and Recresion - - - - - = - =
Va2 3 - Wass Managemrt 5102 7785 7788 1511 4152 5840:  {1339) Ti%
Vo 2- Wase Waer Mansgement 3766 5533 5633 1022 adast 4150 {1058} 6533
Vom 10 - Waes Managemnt 1503 243 2438 1568 2287 182 455 2438
Vo2 11- = = = = = = = =
Vo 12- - - - - E - - =
Vo 13- = = = =S = E = =
Vo 14- = - = = = - = =
voe 15- - - - - - - - -
Total R by Vote 2 361 838 429 %62 429 264 92024 353 764 3H 048 41815 13.0% 420 254
Expenditre by Vote 1
Vot 1 - Communiy 3nd Sorisd Services 13699 25487 22554 BOT2 20897 17042 20561 186% 22534
Vo 2 - Erergy Sources 45 540 42155 53285 12552 30832 36858 {6224): -169% 05255
Vol 3 - Exacudva and Cord 129365 122616 126 163 20557 o863 [AGT 40 16% 126 193
Va2 4 - France and Adwirisyaion 102 652 82419 05165 73370 64970 67033: (2083 -31% 95 186
Vo 5 - Flanning and Development 23621 13459 16062 1135 4062 11118 (70535} 63.3% 16 002
Vo2 6 - Road Transport 3202 8o 35567 2178 33478 27532 [4054); -147% 33 667
Ve 7 - Spis and Recreaicn 246 128 180 1878 5183 149 5039 3\ F% 153
Vo 8 - Wase Managennt 37728 16629 21 368 4547 14142 14 256 (114) 08% 21339
Vo= 9 - Was= Walker Management 5809 1071 11811 1423 I607 8514 (£907)] 574% 1198
Vo 10- Wasr Managemnt T095 4098 5288 2067 G476 3553 3222; 935% 5298
Vom 11 - - - - - - - - -
Voa 12- - = - - - - - -
Vo 13- = = = = = = - =
Voz 14- - - - - - - - -
Vo 15- - - - - - - = -
Totai Expenditure by Yole 2 308 246 355 797 5N o) 159 875 280 45 (11631); -49% 380 541
Surplus? [Defichi) for the year 2 (36 408) TI46T 9TH 1235 95 D40 4803 53446 1285% 3972%

e e ————
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223728 Budget Year 202435 ]
Desciiptian Ref|  Audited iginal Adfosted YearlD) Yo YiD Full Year
Cutcome :;g; B& Cuaer3  (YewTDactwall o scet | variance | variance | Forpcast
R thousands %
Revenue
Exchange Revenue i |
Service dherges - Bty 1680 5826 382 913 | 2831 | 51131 {2238 - §85
Senvice charges - Waier tosr 1a70 1870 220 7 1403 £575) 5% 1870
Sarvica charges - Wase Wasr Managament 28 % 4725 795 24 s (113 g% 475
Serice harges - Wase managemen 4801 5728 578 1282 arE 5047 (1310) 2 5729
Scde of Gotds 224 Rendering fSenoes et 1120 1123 = 52 202 {365) 413 11%
Agency sanices 105 ne 0 = - k5] {00y -i00% a0
et = = - = = = S =
Irasrest eszmed fom Receieztice 2801 2984 238 5% 17§l 29 {50y -21% 2884
ireerest Fom Current and Non Currars Asses 30 10430 10480 1030 £178 7ES) . @esyl  4T® 13439
Dhidends & L 4 = = =5 = =
Rerton Land - - - - - =it} - -
Pizrtsd fom Fieed Asees 419 =7 &7 216 415 Fir 173 62% 47
Licenos and pemds = = = = = o = =
Cpetaiondl Revanue 5 8453 8453 1128 7936 83431 1565 5% 8453
Héﬂ-ExdmageRevmue i =
Progery resss 3107 45639 #5930 2115 27244 34530 (22 -ESm Ag3gan
Surchages and Tares - = - - = = - -
Fines, penalies and frkls = = = = = =1 = =
iJCE'EEa‘idpE"’B - - - - - = - -
Transtars ard Sussiies - Operaiona] 25408 265972 266 972 56325 285 457 200151 B % %390
darest 1171 2349 2889 182 972 2152 (1280) -59% 2885
FuslLevy - - - - - £ =
Dperaional Revenye - = - = - = - =
Gsins on deposal of Asses - 3@l v =
et Gains = = =
Disoorsred Op = I N, - - =
Tolal Revenue {exchuding capitat ransfers and = L oq1en 7% 150 564
Expenditurs By Type
Empiyes rei=d coss 130877 143088 41833 (7349 141833
FRemunaraion ol councEars 2818 24553 24008 (52) 24608
:k parchases - BECTTY 5842 7254 575 (©81) §755
Invermry conmed 3174 810 0788 {2351) 1a7em
Dot impairment = 5000 500 @750 5003
Deprecision 3 amorssion 45213 %2 58352 2883 3ag52
rerast 2822 5 09 @220 o3
Corraced sanices a3 532 Fa 658 @27k 78555
Transhrs erd s ¥ 50 3 - 20 an
iresoverable dzbis wrissa of 4975 = = 2 2013 =
Dparasond coss w7 5312 1771 13533 1483 #7
tossas on Deposdl ol Asees B = = 173 872 =
02t Losoes - 1 S ;DY = = e R | =
Total Expenditure 798 248 3#§797 ;38954 e {11631 A% 389 541
Surprusi{Deficit) (83 654) 2867 (29 877) (14240): SB674 ] 554% (23 877)
(Teanckers end quisicies - capial |moraary alocsions) 50256 63500 53800 12478 Eary 0% s1808
TransEes 8N s - capld (RFnd) v = i = ==ic J =
Surplus/[Deficit) aftes capital transfers & contributions (35 438) 73467 w724 1735 3 19724
Income Tax & = 3 - = =
Surplus/[Daficit) after income ax (36 408) 13467 W74 1235 W
Share of Surplu ek ATEise B Joint Verinne = = =t -~ = -
Sham of SurplsDelct avbustis b Vinoriss i - - =N - = - -
Surplizs‘{Deficit) attributable to municipality (36 493) 7487 BTN 123 nM
Share of Surpieses T Suats b Asodize = = = = S =
Irscnmpany Paren S ibsdary ransadions = | - - = - - =
Surplus/ (Deficit) for the year 36 409) T3 467 73 12351 B

- ——,——e—~—~—————
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Vole Description Rﬂ_ﬁé | ougieasl | Adpsted : Quarterd Yg‘rgrﬁ::am?wm Yo ViP | FullYex |
R a5 1 %
e e 5

Vo 1 - Commaniy =0 Sock §arices - = = —3 = = = =
Vo= 2 - Enzigy Starces = - - - = - - -
iz 3 - Exeae e Counid = i = = = - =
Vo 4 - France and Admiriraion = - - = = = = =
‘vom § - Flaning and Devenpment - - - - - - - -
Ve § - Fioad Transpon = = = . E = = -
Vo= 7 - Spors a0 Regrsaion - = = = = = = 3
won 8 - izse Waracsant = =5 = - - . - _
Vo § - Wase Wmer Managzment - - - - - - - -
o 10 - Waker Mamegenet - = = = = = -
Vo 11 = = = = N E - -
Vo 12- = = - = = = - =
Vo= 13- - - - - - - - -
Vo 14- g = = = - E = -
v 15 - = = = = B = = -
Total Capital Mutl year expeaditure a7 - = S S - = = -

Year axpenditure i 2 |
Vie 1 - ooy and Socl Servies ) PS5 18851 3583 215 150811 (583 19458
o 2 - Erergy Sources 8135 6700 6730 =) 2389 smsl (24 a7
vote 3 - Exsouivs and Cotndl = = 20 o 177 0 ter 25
Vor 4 - Finatee and Adaiisraion 308 2750 6430 {1159 40 szl @y 445
ot § - Pareing and Desdiormen: 1772 = = It 4 e 4 =
\ota 6 - Foad Transpart 2 278 12648 9755 M w1 {552 Freen
i 7 - Spors a7 Resreaion = E - - = - - -
Vo 8- ¥izse Managamt = 250 20 7 12 1ar 5 == 0
ol O - Wtk Waer Menagsmant - - - - - = - =
Vom 10 - Waer Managerrt = - = - = - =
o 11 - E = = S = - - =
Vo 12- E = 3 5 = = = =
VoR 13- = = = = = 5 = 5
voss 14 - . = = - b = - -
Vo= 15 - = = = = = - = -
Tola! Capital siogle year expendturs 4 57391 7260 75550 1um ma 550051 (amep  -asw 75550
Total Capital Experditure 57 391 2600 7658 1730 45448 S50 (loses)  Asm 16550
Capital Expenditure - Fonciionsl Ciagsification :
Govelranes and administration EPT) 2750 6108 2216 3820 (146 -39 5700
Exosutva and coundl = = =0 1777 W 16T W P
Finence and adminiszaton 208 2750 5430 = szz! pEeE S 5453
P T - - = = =i | = =
Community and pubi: safety ™m 2145 19851 9145 Gam)] e 19351
Commuriy 20d 005 S0 = 9055 W0 1551 @eary T LD
Spotand rezson oY 0o cas 7534 5t 1% 3835
Prbic sy - - - - - - -
Housng - - - - - - -
Hasth = =11 - = = - i = =
Eeonomic and emvivamental sevices om0 3172 35 056 5780 | %120 B8l pm s 35 08¢
Flaning nd develpmest 1772 = = s « =) 41 s =
Fioed trarspoet e E<T1) 35056 $735 25315 {3215 130 25265
eriroemerisl prosctan = = = = = = = -
Trading services 1200 15533 | g 679 8758 L)
rergy swms 8138 § 700 s &1 258 s7n
[Waer managerert = - = = = - =
a5 v mEnapamas 3355 FE] 7553 = so57 4537 783
Wese meragenet = 2 = 162 1ar 280
Other s S P o - =
Tolal Capital Expesditsrs- Functional Classification 3 57391 7260 78558 | 1540 S0 78550
Hatond Govermmert 34012 @55 53535 | 13587 L FERY=S 52151
Provingsl Govermment - - - - - - -
Dieiax Wricp by ) - - - - - - -
TransEss 2rd Slevies - cacld monatary alocaions) (M3 fPRy Dspam Agsa0es, ” Fil £5 & - - 45 &5 |
Transkars eoogsised - capital o 0 13187 o1 52290 6500
Boerowing ] = = - =

T fumds 233 365 1552 agr 333 L
Totyl Cagidat Fanding 57301 78550 e 5440 5020 75550

e —————
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H24 Budget Year 2024/25

Description Ref i Tgi i
*’ T R T

R thousands 1
ASSETS
Cument 355815
Cash ang cash equivalens 20256 75943 10727 105 858 10T
Trate and ofher receivabies fom exchange ransacions (11118 {7528 8389 (10723} 8380
Recgivables fom non-exchanga ransacions 17 522 24 495 9365 19797 265
Currer poricn of non-curent recsvabies - - - - -
Inveniory 743 877 748 1871 743
VAT 45 444 53324 A5 444 47 D44 46 444
Ofhar currart asses 1, 7 i i i
Total cument asseis 74260 144173 75 577 163 865 1551
Non cumment assels
InvesTmens - - - = =
Invesmené property 12758 12679 i2 788 12788 12788
Fropery, plartand equipment 782373 810582 BE671 794 370 820871
Bickogical assels = - = - -
Living ard ron-iving rescurces = - = = =
Herfsge 2sses - - - - -
Intangble asses 238 1857 53 338 £83

Trade erd ofer receivabios Fom exchange ransacions - - - = =
Nen-current recefvables fom non-exchange ransacions - - = = =

s Bor N T RO . gl o ;| = =L =
Total non cument assets 756 150 425 128 B34 448 807 497 834 448
TOTAL ASSETS 870 440 069 250 910 025 9713562 91090235
LIABH ITIES

Cuent liabilies :

Bank overdral - B - = -
Fnanoal iabites T bt - 7 -
Consumer deposis 202 155 202 252 202
Trade and cher payables fom exchange tansacions 43728 41553 43872 25552 43972
Trade and ofar payables Fom non-exchange Faneacions 1902 243 1902 2573 1302
Provision {674 104 172 1148 172
VAT 4D 745 48 705 40745 41030 40745
{xner current §abites - || e = e = -
Total current liabilities 87730 90 964 88 543 93740 B8543
Non cument fiabiiities

Financial Eabises ) M = {7 =
Provieion 7T 16258 27708 27708 Z7 108
Lang erm porion offade payatise = - = - =
Canar ron-cuntan sbites u 18214  182is 13718 18214 18213
Total non current liabifities 45 915 34 465 45921 45915 45921
TOTAL LIABILITIES 133 644 125429 134 463 430 655 134 464
NET ASSETS 2 736 F65 243 821 775 551 ;177 775 561
COMMUNITY WEAL THFEQUITY

Accumuiaied surgius/{deicr) 837 294 938 237 870876 826322 BT 878
Reserves and finds i85 115} (85 115) (85 115} {52115} (85113}
Oer 5 S | by =
TOTAL COMMUNITY WEALTH/EQUITY 2 742179 843821} Tra 551 831707 775 561

s ————————— = N
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HEV Budget Year 260405 ]
, " I TR T ey e L e L e
R1: g t =
CASH FLOW FROM DPERATING AGTIVITIES
Recelpts :
Propery s 758 FTEH 1oz B¢ 0309 | @405y Bam a7
Sarvioe charges S5 13877 3135 §755 BE (550 -12% 12877
et revems 4533 16310 4854 3085 18725 2&39) -25% 12250
Transks and Subsicss - Oparaiona! 255 517 256922 25047 27T 432 265268 | 116 4% R
Transiars srd Subsitias - Capid 52730 53600 L 72318 5706 : 161! 1% = 1
leirest 5329 1048 24m 4655 - 4855} w0 16435
Dividands - - = = - = - =
Payments |
Supcars and empoyess 217 775) 312 555) {345 289 (5000 (183039 TR {38553
irizres - - - - - - -
s and Subedes =SSR =0 = == ey = =] =
NET CASH FROM(USED} OPFRATING ACTIVITIES 128700 100 651 66917 53414 215289 834 {26 395) -2400% 56047
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts i
Procescs on cszosal OFFFE - - - 788 5837 | = 6837 | DN =
Detrease (B0ra3se) i no-OTSAE raceriabies n = T = o = =
Derrease (M0raase) i Roa-CIFTETR NVesmens - - - - - - -
Paymants
Capsses seeni|  pese)  gessy (s (s MM 3% (78 550)|
KET CASH FROM{USED) INVESTING ACTIVIFIES 52971 2 50) {75 550); {12447) {36 57) (1525 51% {75 550)
GASH FLOWS FROM FINANCING ACTIVITIES
Reeeipts . :
Short B Joans = =i = = = =] = =
Bomowing long Emreinandrg - = = = = = | = =
Incre2ss (decrease] A oonsumer deposis = = =3 - = = - =
Payments !
Repay e f bomoang == = =& - - sl = = =
HET CASH FROM/{USED) FIRANCING ACTIVITIES = = - = = =l - = =
[HEF BICREASE! (DECREASE) IN CASH HFLD 184574 280650 9 633)] 0e 175 668 rmszf @33
Cachizash equirakss & begnring 17783 47783 20260 | 2zl 200 2022
Coshicash equivalens ot mondvyear end: 28358 73843 1 10627 | 19500 ¢ (52452) nax
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PART 2 — SUPPORTING DOCUMANTATION

2.1. DEBTORS AGE ANALYSIS
The information in the table below is based on the gross debtors for the quarier ended 31 March
2025.

Destripion Bulge Yew 22425
8
i y It l::m il
o | R0 § WA | DR OADgS | GARDR | SLMOs MDRIN Om [Tl LD Lo st
I
Riowns
| Debiors Age Axviysis By lacome Somte
195 2 Qb Fivaes Yom Echirge Trrsios - Wi 1 n 7 7 i s sm| sl @ B =
23t e et bom e Vst - sty 1 1 E -] 2 w0 aul  wme| am E 8
Pocibon o Yo change Thpaatins- Frgury Piee 1 & 0 5 W ] m: oaw| gm| s a8 2
Farsicte b £ ange TS - TR T Ve = b 1 5 i 2 o oum|  nes| s " -
e R e Ty - o Vet Bl 2 1 ) - n zi oum|  um|  um 5 -
recziatis s Btenge Tsars- gty R Db o I = s g £ = = 5 . g -
e Ay iy i ki B w W a s mam|  mEF|  mms = =
Coorerte watoi P, RER ad nllogenze o = o = =1 = -3 = = 5 = = =
e w| o o o e s w] m| m| @ :
Total By barpme Souste ) wi @ It R A - m mm| wmm|  1swm g g
. s ol R R 3 m am W mes|  wml oww = -
Debiors Age Analys's By Custoner Covp i : i
cvsdis o 2 %! am|  sm|  ws 7 5
oy = i 1 7| maE|  ®al =
ot ) £ s nu| wmw| %9 1 -
el b2l 1 [ -1 = = ST T - = enis =
ot By Cestonas Bizep B W w1 @l imst 4w mm|  wms| s m 5
ANALYSIS
DEBTORS AGEING

+  Debtors aging report reflects a non-collection of meonies due to the municipality, the debtors exceeding a year amount to
R131 million emanating mostly from households.

¢  The current accounts amounted to R2 million this may be because of debtors having payment arrangements of the debt that
is handed over to the debt collectors and keeping their current account updated.

«  Government departments account for R61 million, which translates to 47% of the fotal debt book.

e Rural Development account for R43 million, which translated to 70% of the total government debt and 33% of the total debt
book.

s  Rural department is in dispute with the municipality over their account balance. Despite the measures the municipality
undertakes fo recover the debt, the depariment does not indicate willingness to pay the municipality. This matter is now
intervened by COGTA and SALGA.

Ee——— = — ————————____ ==
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2.2. CREDITORS AGE ANALYSIS

The information in the table below is based on the gross debtors for the quarter ended 31 March 2025.

" o Budget Yaar 2024725 Srior year Wik
et 0- E R 61- ol - 151 18%0ays- | Owert Torx | Brchatfsmee
R thousands 30 Days 63 Days o0 Bays 120 Days 158 Days 130 Days 1 Yesr Year pesind)
Creditors Age Analysis By Customer Type
s Sacridy i) = = = = = = = = - -
| B wemer 0200 = = = = = = = = = =
PAYE deductons = = . i - iy = = = -
VAT {ouput less inpuf) 3200 = = = = - = - - - —
Fersions [ Rstrament deducions 0500 = = = = - = = = = =
Lozn tepaymens 0500 = = 3 = = = = = = 2
Trade Crecfors o = 18 1 1" = = = i L4 2
Au70e Gerar a0 = = = = . = = = - =
Other EGG Fortones = ot RO § M DN TRl | P =a) . .c Jheee El
Total By Customer Type 1009 = 18 u 1 b - 1 a7 1
ANALYSIS

CREDITORS AGEING

s Greater Taung Local Municipality strives to settle its creditors accounts within the prescribed 30 working days,
the outstanding creditors are a result of purchase of orders with no invoices.

¢ The outstanding creditors is a result of purchase of orders with no invoices.

2.3. INVESTMENT PORTFOLIO ANALYSIS

The municipality calculates the accrued interest on the shori-term investments (call-accounts) from

the monthly bank statements as the interest rate fluctuates.

The municipality deposits funds from the primary bank account into the various short-term

investmenis; this is done to accumulate interest.

Atitached is the investment report for the quarter ended 31 March 2025:

=~ = —— = ————————
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as follows:

balances but excludes primary bank balance of R694 581.89.
s Therefore total cash and cash equivalent amount to R128 240 469.42 as of 31 March 2025 and is broken down

Bank account

Amount

Council Shori-Term Investment

46 037 952.46

Equitable Share Account

82 207 935.07

Primary Bank Account

694 581.89

128 940 469.42

e« The above table balance of R128 245 887.53 includes Council investments and equitable share account

*{The Short-term investments amount for Council amount to R46 037 952.46 (Council invesiment account)
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2.4. ALLOCATIONS AND GRANTS RECEIPTS AND EXPENDITURE

2023 Budget Year 262425 ]
Desciption e m "m Guater3  YearTD actmal m YiDvariance | Y0 | Fulven
R taousands %
RECERTS: 12
Oparaling Translers 3nd Grants =

Nalions] Govemment- oL o685 ]  28dess #E15 Wil  1msn saan | MO geiess
Expanced Pyt Works Fragrams Insgraed Grat 1089 st 1715 125 P 1715
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Whrice nesusie et = 2784 - 2055 (@oz5); -1090% | 278
Exuabis Sars 44 57199 _ as118T 13183 sto] W% | 257 128

Provincial Government: ——— ;__ 1146 - - __a_é_ (g0} -1000% | 114
Spacdy (Aed grant descrpar E 1185 = B R 118
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Other grant providers: ] 1681 - sl gy 1S g |

| tomvespomos e md oo Omndt - 1091 0 M ;10 1081
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P Budget Year 2024725

i Reti] sk m m Quarter3  FYearTD actus! m AL R
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[EXPERBmRE
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Canity Franalers iad Grants

Haticnal Government: 5256 69535 ! £9535 12358 L3 s151] @y WS 63535
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mgraing Nafiorsl Becricaion Frograrme Grast - &700 6700 F 2350 5835 (2655 B0 6700

Provincial Government: 45} = = s = - - i s
Specy (44 gren desrpicn) ) - - - - - L -

District Municip¥ty: = - 3 = = -1 = =

Other grant providers: - - - IR ELLE &
NerhWesFrpdoT Armand Citwa Coundd - [ =i = sl g 10085 &

Total Caphat Transfers and Grants 50211 £3600 123§ 15354 s pEsp MEE L 5 500
TOTAL EPEKDITURE OF TRANSFERS & GRANTS ses7|  man:  mm. unt,  snw| mml egay 0 nm
NW394 2024 /25 MFMA SEC52 QUARTERLY REPORT QTR3 Page 28



ANALYSIS

GRANT RECEIPTS

Quarter 1
Equitable Share
o Received first trench of Equitable Share of R107 166 000 in July.

Municipal Infrastructure Grant
¢ Received Municipal Infrastructure Grant (MiG) of R23 589 000 in July.

Expanded Public Works Programme
s  Received EPWP of R429 000 in August.

Integrated Network Electricity Programme (INEF)
+ Received INEP of R500, 000 in August

Provincial Arts and Culture (Library Grant)
¢« Received R1, 236, 000 for Library Grant in August.

Financial Management Grant

+ Received Municipal Financial Management Grant of R3 000 000 in September.

Quarter 2
Equitable Share
e Received Equitable Share amounting to R85,721,000 in December.

Expanded Public Works Programme
s Received EPWP of R771, 000 in November.

Municipal Infrastructure Grant
« Received Municipal Infrastructure Grant (MIG) of R19 026 000 in November.

Quarter 3
Dr Ruth Mompati District Municipality (Department of Water and Sanitation}

« Received an amount of R4 000 000 from district municipality to undertake water and sanitation projects.

Expanded Public Works Programme
s Received EPWP of R515,000 in February.

Municipal Infrastructure Grant
¢ Received Municipal Infrastructure Grant {MIG) of R12,600,000 in February.

Integrated Network Electricity Programme (INEF)
e Received INEP of R3,200,000 in March

Equitable Share

»  Received Equitable Share amounting to R64,300,000in March

#
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2.6. Councillor and Board Members Allowances and Employees Benefit

202324 Budget Yess 2024725
Summary of Employes and Councillor remunaraton Audited | Original Afsted | ooy lyeam ctmay, YeATD o Yo Full Yeor
Cutcome Buodgst Budget budget yariance  vatiance ! Forecast
R thousands %
A B c D
Councillors (Political i g
Basic Safaries and Wages 18083 18257 18257 4267 13918 13833 !l om 18257
Fericicn and UIF Conrbuions - — - - - - - -
Moeieal 80 Cortrtuions = = = = = = = =
Lo Veris Mowancs 2738 3925 362 a3 253 @an -tFe 2628
(Cefphora Alowanca 2547 2724 2522 54 1822 foriy -H4% 2524
Housg Alowanczs - - - - = | -
O bercis and aloasnces = = 500 | = 32 M2} ss% | 50
sub Total - Counciliers 2818 24908 HYs 5932 12152 G2 % 24008
4 increzse 9% % 3
Senior Managers of the Municipality ;
Ba; Sfaries and Wages 1728 779 1217 3765 288 7aes| 55 TR 12172
Periion and UIF Combuiers 3 101 ent 286 743 55 a7l 180% M
Wieseal £id Corriuaons = = 300 c3 215 125 151 14% 3
Ot = = = = -1 = -
Feriormance Sonus -~ - - - - - i - -
Moz Vericla Alowance 170 1212 &2 153 5 %2 (s) a9 s
Cotphone Akmarea 178 ) 2 15 s 5 (o 35 82
Houstng Akowarces = = a0 g % 1 7! &% 9
Ocr beness o dlowances = = = 13% 1884 = 1564 1 #OVE =
02ymens 1 e oligave = = = = = = = =
Long senice awards —- - - - - = - -
e e = - = = = = - £
Cripranmen - - - - - - = -
5}2&.‘3}‘ - 2 - - 1 - = iy
Aring ard postrelsed sloasces 245 = = = = =
Insing bensis o = e = == il =
Sub Total - Senior Managets of Municipasity 3594 8604 13705 5653 16007 8330
v, ncrezse 128% 513%
(Other Municipat Staff
Bock: Salaries and Wages ELEn s FaE 15451 §125
Pension and UF Corrbuicn: B85 15878 1528 1555 9542
heeice A3 COTigons 554 5853 57i5 127 arz -143% 6715
{verime 5147 7212 5714 1514 am 21 5714
Perbmance Boms 5850 g0 525t 1282 1oz ] 5454
\otor Vatile Alowanos 4358 5525 373 118 38 8% 505
Catoners Mowance 354 1128 553 121 = 43% 833
Housing Bawances 128 1045 1045 Lt o) Er 1045
e baneis and skowanes 7107 %) 22 &7 1578 5% 2201
Paymers hiBuckave 2182 5540 250 222 2178 5% 454
Long serice awands afr 150 B850 123 E 8% 850
Fost refrement banelt cbigators 55 239 53 24 575 209 8
Eréertzinman = = = = = = - =
Seardy - - = - - -
Reing 2 post redaied SloERDS 1850 15 1430 548 1803 1420
i beLck SR Y) PR S =S TR e =
Sub Tatal - Otfver Municipal Stzif 127083 134 480 125039 243 a5 128000
¥ increase SE% 5% 0.8%
Total Parent Municipality wmrs|  meml e sl wew 166743

2.6. MATERIAL VARIANCES TO THE SDBIP

The municipality does not have any material variances to the service delivery and budget

implementation plan.
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2.7. PARENT MUNICIPALITY FINANCIAL PERFORMANCE

2.7.1. OPERATING REVENUE

2024125 2024/25
ORG ADJ 2024/25 2024/25 2024/25 | 2024/26 YTD | 2024/25
BUDGET |  BUDGET QTR2 QTR3 YID, [VARIAHGES ) FYTD %
REVENUE BY SOURCE ACTUALS | ACTUALS | ACTUALS
Property Rates 45939020 | 45939020 | 2746456 | 2116357 | 22243612 | 23695408 48%
Service Charges 20150336 | 20150336 | 3296171 3170675 | 8971705 | 11178631 45%
Rental Income 366 800 366 800 154 117 215 640 445 909 (79109) | 122%
Interest Income: Short-
term Deposits 2869214 | 2869214 | 1427274 1960279 | 4179083 (1309869) | 146%
Interest Income: Debtors 13373953 | 13373953 729 588 821336 | 2582896 | 10791057 19%
Agency Fees 400 000 400 000 . - - 400 000 0%
Operating Grants 266 921 800 | 266921800 | 88 146521 | 66384 509 | 265 457 423 1464 377 99%
Other Income 9643000 | 9643000 | 1439793 901727 1 8138458 1504 542 84%
Gains/{Losses) on
Disposal of Assets - - - - - - | #DIV/0!
TOTAL OPERATING
REVENUE 350664123 | 359664123 | 97939920 | 75570614 | 312019085 | 47 645 038 87%
RATES, TAXES AND LEVIES
2th4£;25 2123’:,25 2024125 2024125 2024125 | 2024/25 YTD | 2024/25
RATES; TAXES AND BUDGET | BUDGET QTR2 QTR3 YTD VARIANCES | YTD %
LEVIES ACTUALS | ACTUALS | ACTUALS
PROPERTY RATES 45039020 | 450939020 | 2746456 | 2116357 | 22243612 | 23695408 48%
SERVICE CHARGES -
ELELECTRICITY 6 825 751 6 825 751 969 794 912970 | 2880943 3944 808 2%
SERVICE CHARGES -
WATER 1 870 454 1 870 454 263 101 219 755 727 557 1142 897 39%
SERVICE CHARGES -
SANITATION 4725326 | 4725326 819 883 794 625 1626 804 3 098 522 34%
SERVICE CHARGES -
SOLID WASTE 6728805 | 6728805 | 1243393 1243326 | 3736400 2 992 405 56%
TOTAL RATES; TAXES
AND LEVIES 66088356 | 660892356 | 6042627 | 5287032 | 31215316 | 34 874 040 47%
ANALYSIS

Property rates and related interests

»  The performance up to the third quarter translates to 48% when measured against the adjusted budget.
s Inthe first quarier the property rates billed at
+ This was boosted by the annual billing on property rates on the state properties in the month of July 2024.

#
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Service Charges

+ The service charges comprise of Electricity, Water, Wastewater (Sewerage/Solid water) and Waste
Management {Refuse).

« The municipality provides electricity services only at Reivilo. All other areas are supplied by Eskom. This
denies the municipality an opportunity to generaie more revenue from other areas and the municipality is
therefore unable to fully implement the credit control and debt collection measures. The actual billing on
electricity up to date translates to 42% when measured against the adjustment budget.

« The municipality supplies water only to Reivilo community, which are extracted from the boreholes. This is
the natural water of which the municipality does not incur the cost of purchase from the water. The actual
billing on water up to date translates to 39% when measured against the adjustment budget. This
suggests good performance.

« The wastewater services and waste management services are provided at Reivilo, Pudimoe and Taung.
The actual billing up to March translates to 54% when measured against the adjustment budget.

FREE BASIC SERVICES (FBS)

2‘3;’625 2(:3;.:'25 2024125 | 2024/26 | 2024125 | 2024125 YTD | 2024125
R e QTR2 QTR3 YTD | VARIANCES | YTD%
SERVICE CHARGES ACTUALS | ACTUALS | ACTUALS
Service charges - electricity
revenue 6650420 | 6650420 | 036525 | 880023 | 2787640! 3862789 42%
ELEGTRICITY FBS 175322 | 175322 33 269 32 947 93 303 82 019 53%
Service charges - water
revenue (797) (797) 26 153 14 001 56 113 (56 910) 7041%
WATER FBS 1871251 | 1871251 236048 | 205754 | 671444 1199807 6%
Service charges -
sanitation revenue azoany | (7037 (0496) | (18887) | (16602) (435) 97%
SEWERAGE FBS 4742363 | 4742363 | 820378 | 813512 | 1643406 | 3098957 35%
Service charges - refuse
revenue ©1030) | (61030) | (46509) | (52192) | (141002) 79 972 231%
REFUSE FBS 6780835 | 6789835 | 12800031 1205517 | 3877401 | 2912434 57%
TOTAL SERVICE
CHARGES 20150 336 | 20150336 | 3296171 | 3170675 | 8971705 | 11178631 45%
RENTAL INCOME
2%2;:325 2‘33;‘? 2024125 | 2024/25 | 2024125 | 2024/25 YTD | 2024125
SN (Peiplei S aTR QTR3 YID | VARIANCES | YTD %
RENTAL INCOME ACTUALS | ACTUALS | ACTUALS

RENTAL: FROM FIXED
ASSETS: COMMUNITY - - - : - Y
RENTAL: FROM FIXED i
e 262 000 | 262 000 32720 25 840 83 108 178 892 32%
Ad-hoc rentals:Other Assels 104 800 104 800 121 397 189 800 362 801 (258 001} 346%
RENTAL: FROM FIXED ,
ASSETS: OTHER - - - - s - | #DIViOl
TOTAL RENTAL INCOME 366 800 | 366 800 154 117 215 640 445 909 -79109 122%

M
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INTEREST INCOME

2%2;1625 2%;‘:]25 2024125 | 2024/25 | 2024125 | 2024125 YTD | 2024125
e BUBGET QTR2 QTR3 YTD VARIANCES | YTD %
INTEREST INCOME ACTUALS | ACTUALS | ACTUALS
Current and Non-current
Assets:Bank Accounts = - 53 462 29 776 275 986 (275 986) #DIVIQ!
INTEREST: CALL
ACCOUNTS 10480000 | 10480000 | 1373811 | 1930503 | 3903097 6 576 903 7%
interest:Receivables:Electricity 7719 7719 8 394 7 123 22 869 {15 150) 296%
Receivables:Electricity z = s = 20 {(20) #DIVIO!
Receivables:Service Charges - - - - 4193 (4 193) #DIV/O!
Receivables: Service Charges s - | {123252) 44 287 (37 182) 37 182 #DIVIO!
interest Receivables Service
Charges 452 187 452 187 - - 452 187 0%
Receivables:Waste
Management £ = 172 524 267 851 715 704 (715 704) #DIV/0!
Interest Receivables Waste
Management 1057618 | 1057618 = = 1785 1055 833 0%
Interest Receivables Waste
Water Management 808 115 808 115 = s 1708 806 407 0%
Receivables:Waste Water
Management = e 209 327 227 160 669 344 (669 344) #DIV/O!
Receivablas:Water = = = - 10 023 (10 023) #DIV/0!
Interest Receivables Water 568 314 568 314 109 828 112 615 322 599 245 715 57%
INTEREST: PROPERTY
RATES 2869214 | 2883214 352 767 162 301 871 833 1997 381 30%
TOTAL INTEREST INCOME 16243167 | 16243167 | 2156862 | 2781616 | 6761979 9 481 188 42%
AGENCY FEE/COLLECTION COMMISION
2024/25
2024/25 ORG 163 2024125 2024425 2024/25 | 2024/25YTD | 2024725
BUDGET BUDGET OTR2 QTR3 YTD VARIANCES | YTD %
AGENCY FEES ACTUALS | ACTUALS | ACTUALS
GOVMT ENATIS 400 000 400 000 = - . 400 000 0%
NATIONAL AND PROVINCIAL GRANTS
2024/25
2024125 ORG | 2024/25 ADJ 2024125 2024/25 2024/25 YTD 2024125
OPERATING GRANTS BUDGET BUDGET QTR2 QTR3 YTD VARIANC | YTD %
INCOME ACTUALS | ACTUALS | ACTUALS ES
LG SETA 1081 000 1081 000 81 176 112 940 216 346 864 854 20%
EPWP 1715 000 1715 000 745 959 642 958 1 539 136 175 864 90%
FMG 3 000 000 3000 000 904 365 371 825 2 555 830 444170 85%
MIG (PMU) 2 780 800 2 780 800 435 285 695 352 2 007 608 773 193 72%
EQS 257 199 000 257 199 000 | 85721000 | 64 300000 | 257 187 000 12 000 100%
LIBRARY GRANT 1146 000 1146 000 258 736 261 524 1951503 | (805503) 170%
TOTAL OPERATING 99%
GRANTS 266 921 800 266 921 300 | 88146 521 | 66 384 599 | 265 457 423 | 1 484 377 °

#
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ANALYSIS

Library Grant

146 000. This then resulted in a percentage of above 100%.

budgeted amount can only be amended in the adjustment budget.

« The Library Grant received is at 170%. This is due to the fact that at the time of budgeting for 2024/25, the
gazette was not yet available and therefore it was seen reasonable to use the same amount budgeted in the in
the previous 2023/24 budget year and the amount was R1 146 000. As the gazette was received late, this

»  The actuals received as at 31 March 2025 of R1 951 503 therefore was more than the budgeted amount of R1

SUNDRY INCOME
2?;? 2(53{125 2024i25 | 2024125 | 2024125 | 2024125 YTD | 2024125
BUDGET | BUDGET QTR2 QTR2 YTD VARIANCES YTD %
SUNDRY INCOME ACTUALS | ACTUALS | ACTUALS
ADMINISTRATION FEES 920000 | 920000 25803 23724 59 901 850 099 8%
Bursary Repayment or
Refund - ; - S| 21200 (21 200) Do
Collection Charges 120000 | 120000 - = - 120 000 0%
Commission:Transaction 29
Handling Fees 100 0600 | 100 000 126 s 2 595 97 405 2
FEES: INSPECTION 113000 | 113000 3381 2 536 10 111 102 889 9%
Insurance Refund 7 000 000 | 7 000 000 518 486 10 000 669 334 6 330 666 10%
INSURANCE CLAIMS 200000 { 200000 S S s 200 000 0%
Proceeds on disposal of PPE . = 713 850 767550 | 6837334 | (6837334 #DIVIQ!
Building Ptan Fees = = = s 230 (230) #DIVIO!
Approval of Building Plan = = 12 058 16 540 58 776 (58 776) #DIV/OI
FEES: BUILDING PLANS 70 000 70 000 (2 067) 3510 103 362 {33 362) 148%
BURIAL FEES 70 000 70 000 7739 8 348 26 044 43 956 37%
Clearance Gertificates g . 14 500 17 000 52 370 (52 370) #DIV/Q!
FEES: CLEARANCE 0%
CERTIFICATES 50 000 50 000 . - = 50 000 ¢
Legal Fees 100 000 | 100 00D 86 483 23128 194 026 (94 026) 194%
LIBRARY ADMIN FEES 200000 | 200000 = E = 200 000 0%
Sales of Goods and 13%
Rendering of Services 700000 | 700 000 59 436 29 391 93 175 606 825 :
TOTAL SUNDRY INCOME 9643000 | 9643 000 | 1439793 901727 | 8138458 1504 542 84%
2.7.2. OPERATING EXPENDITURE
2024/25
OPERATING 2%2;2?5 233;325 2024125 2024125 2024125 YTD 25[’3:'3
EXPENDITURE BY BUDGET BUDGET QTR2 QTR3 YTD VARIANCE %
TYPE ACTUALS ACTUALS ACTUALS S 7
Employees Salaries
and Wages 143085679 | 141834768 | 34031397 | 34000406 | 094646501 43621029 70%
Remuneration of
Councillors 24 908 027 | 24908 027 6 300 273 5932400 | 18152375 8 755 652 73%
#DIV/O
Debit write-off . = 793 377 2012 754 2 012 754 2012754 [
Debt Impaiment 5 000 000 5 000 000 = . = 5 000 000 0%
Depreciation 38251993 | 38251993 91088051 21075659 | 21075659 | 17176334 55%
interest expenses 400 000 400 000 48 213 80 217 80 217 319 783 20%

A — ]
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Bulk Purchases -

Electricity 7256350 | 6756359 | 1460200 047 135 | 47261447 | 2994912 |  59%
2024125

OPERATING 20233; 202:’33 2024/25 2024125 2024125 YTD 2503%

EXPENDITURE BY S e T QTR2 QTR3 YTD | VARIANCE o

TYPE ACTUALS | ACTUALS | ACTUALS s b

Other materials 10870000 | 16288350 | 3371436 | 9862831 0862831 | 1007169 | 91%

Contracted Services | 52672000 | 60270616 | 13535420 | 39777130 | 39777130 | 12894870 | 76%

Transfers and

Subsidies 300 000 300 000 : 7335 307 335 7335 | 102%

General Expenditure | 64823200 | 84770712 | 33211929 | 57899735 57899735 | 6923465| 89%

TOTAL OPERATING

EXPENDITURE 355 757 268 | 389 540 825 | 103 855008 | 176 480 891 | 257704 092 | 131836 733

ANALYSIS

Employee related expenditure

s The employee related expenditure relates to all amongst others the salaries, employment benefits such as
employer contributions medical aid and retirement schemes, leave costs, absentegism, post-employment
liability movements and perks such as motor vehicles incurred by the employer to the employeges in service of
the municipality, and this excludes councillors.

e The actual paid to equates to 70% when compared to the adjusted budget. This performance is more admirable.
Should it continue in this manner in the subsequent quarters, the municipality is likely to witness the saving at
year end.

Remuneration of councillors

« The actual remuneration to councillors to date equates to 73% when compared to the adjusted budget. This is
slightly influenced by councillors backpays based on the notice on upper limits for councillors. This was then
processed in December 2024.

Bulk purchases

+ The expenditure relates to the purchase of electricity for resale. The actual expenditure to date is 63% when
measured against the adjusted budget.
e This is well within the budgeted amount.

Depreciation and amortisation

+  The depreciation and amortisation are non-cash items. Itis an accounting practice used 1o spread the costof a
tangible or physical asset, such as a piece of machinery or a fleet of cars, over its useful life.

e The amount of an asset is depreciated in a given period of time is a representation of how much of that asset's
value has been used up. However, for cash flow management purpose, these items are funded. This is to ensure
that there is cash available to maintain the assets in future.

«  The depreciation run as at 31 March 2025 amounts to 82%, which is well with the budgeted amount.
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Confracted services

security services and maintenance costs. Their expenditure have already exceeded 50%.

« The actual expenditure to date as at 31 March 2025 incurred in this respect franslates to 66% to date when
measured against the adjusted budget. The municipality will strengthen the cost containment measures to
ensure that the spending does not exceed the norm. The main contributor to the percentage above 50 is the

Onperating costs

adjusted budget. This appears to be reasonable.

The actual expenditure incurred in this respect translates to 69% to date as at 31 March 2025 when measured against the

SALARIES; WAGES AND ALLOWANCES

Councillors {Political | 2024125 ORG | 2024/25 ADJ | 2024125 2024125 2024126 2%“625 2024/25
Office Bearers plus BUDGET BUDGET QTR2 QTR3 YTD VARIANCES YTD %
Other) ACTUALS | ACTUALS | ACTUALS

Basic Salaries and

Wages 18957474 | 18257474 | 4848604 | 4466843 | 13810936 | 4446538 |  76%

Motor Vehicle

Allowance 3926208 | 3626208 815964 | 842572 | 2337720| 1288488 | 64%

Gellphone Allowance 2724345 | 2524345 564048 | 564048 | 1692144 832201 |  67%

Other benefits and

allowances : 500 000 71 656 58 938 311 574 188426 |  ©2%

Sub Total -

Councillors 24908027 | 24908027 | 6300273 | 5932400 | 18152375| 6755652  73%
2024/25 ORG | 2024/25 ADJ zocz#;g 20(211’;2 2024125 | 2024725 YTD 2024125

Senior Managers BUBSET BUDGET | actuaLs | ACTUALS | AcTuALs | YARIANGES | YTD %

Basic Salaries and

Wages 7290115 | 12170115 | 4939731 | 4765493 | 12924745| (754630) | 106%

Pension and UIF

Contributions 100 947 350 947 269352 | 285888 742333 | (391386) | 212%

Medical Aid

Contributions - 300 000 88 589 98 056 244 998 55002 | 82%

Motor Vehicle

Allowance 1202 145 602 145 127110 | 152817 463 957 138188 | 77%

Cellphone Allowance 82 434 82 434 9 000 14 500 43 000 30434 | 52%

Housing Allowances - 40 000 8 602 8 589 23 220 16780 |  58%

Other benefits and

allowances ; 250 000 150113 | 1327663 | 1564734 (1314734)| 626%

Sub Total - Senior

Managers 6605641 | 13795641 | 5592498 | 6652895 | 16006987 | (2211346) | 116%
2024/25 ORG | 2024125 ADJ 20;;1;; zoéfr’ég 202,‘:{?3 2024/25 YTD | 2024125

Other Municipal Staff 2kl BUDGET | ,ctuaLs | AcTuaLs |  AcTuaLs | VARIANCES | YTD%

Basic Salaries and

Wages a3940750 | 7o6sos4s | 16882002 | 16451353 | 51204721 | 28395127 | 64%

Pensiocn and UIF

Contributions 15921304 | 15271394 | 3145807 | 3565044 | 9582383 | 5689011 | 63%

Medical Aid

Contributions 5355044 | 5715044 | 1135011 | 1369649 | 3722203 | 1992841 | 65%

Accommodation; Travel

and Incidental 220 000 620 000 108473 | 128037 443 141 176858 |  71%

Overtime 2214240 | 5714240 | 1256338 | i513815| 3776988 | 1937252 |  66%

#
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2024/25

2024/25

2024/25

2024/25 ORG | 2024125 ADJ fael i 4123 | 2024125 YTD | 2024125
0,
Other Munlcipal Staff BUDGET BUDGET | ,ctuals | AcTUALS | AcTuaLs | VARIANCES | YTD%
Motor Vehicle
iV 5624942 | 5024942 | 1052720 | 1195780 | 3206049 | 1728893 | 66%
Cellphone Allowance 1137 766 687 766 121000 | 124 480 349 980 337786 |  51%
Housing Allowances 1 045 409 1 045 409 32 318 33432 100 403 945006 |  10%
Acting Allowances 1 430 226 1430 226 632760 | 648454 ] 1803107 | (372881) | 126%
Standby Allowance 657 936 1 557 936 536313 | 533607 | 1394834 163102 |  90%
Paymenis in lieu of
leave 4539704 | 4530704 | 1217868 | 244300 | 2179042 | 2360662 |  48%
Long service awards 150 000 650 000 280043 | 128384 504 533 145467 | 78%
Post-retirement benefit
obligations 638 675 638 675 212525 | 219584 574 837 63838 |  90%
Sub Total - Other
Municipal Staff 134480038 | 128039127 | 28438899 | 27437511 | 83457663 | 44581464 | 65%
TOTAL
EXPENDITURE ON
STAFF BENEFITS 167993706 | 166742795 | 40331669 | 40022807 | 117617024 | 49125771 | 7%
INTEREST PAID
2024125 | 5o0495 ADJ | 2024125 | 2024/25 | 2024125 2024126 | 5004155 YTD
INTEREST PAID ORG sk 2 2 i YTD :
BUDGET BLUGET Q £1K; VARIANCES %o
ACTUALS | ACTUALS | ACTUALS
Interest Paid Finance
Leases 450 000.00 | 150 000.00 . - -1 15000000 0%
Interest Paid Interest
costs non-current
Provisions 100 000.00 | 100 000.00 ; - | 100 000.00 0%
Interest Paid - - - - - - #DIV/O1
Interest Paid 150 000.00 | 150 000.00 | 48212.94 | 22516.75 | 8021658 | 69783.42 53%
TOTAL INTEREST
PAID 400 000.00 | 400 000.00 | 48 212.94 | 22516.75 | 80216.58 | 319 783.42 20%
BULK PURCHASES
2024/25 ORG 2033325 2024126 202425 2024125 2(%%25 2024125
BUDGET e QTR2 QTR3 YD e s
BULK PURCHASES ACTUALS | ACTUALS | AcTUALS
Electricity for re-sale | 7 256 350.00 | 6756 359.00 | 1460 199.87 | 947 134.85 | 4 261447.49 | 2 494 91151 63%
TOTAL BULK
PURCHASES 7 956 359.00 | 6756 359.00 | 1 460 199.87 | 947 134.85 | 4 261 447.49 | 2 494 911.51 63%
DEBT WRITTEN-OFF
Sk oo 2%2;’625 2“:;{,25 2024125 2024125 2024/25 2024/25 YTD | 2024125
SRR e [P O QTR3 YTD VARIANCES | YTD %
acTuaLs | actuaLs | Actuais
Debt write-off -
ELECTRICITY - : 1 866.70 h 1 866.72 (1866.72) | #DIV/O!
Debt write-off - No
Specific Accounts (Ex) ; | so4ss9s| 5336259 31320816 | (313 208.16) | #DIVIO!
Debt wiite-off - WASTE
MANAGEMENT - | 23177103 | 15072142 | 51052733 | (510527.33) | #DIvio!
Debt write-off - WASTE
WATER
MANAGEMENT - | oi53s749 | 442017.00| 51203478 | (512034.78) | #DIvio!
Debt write-off - WATER ] | 11810095| 3000488 | 15687381 | (156873.81) | #DIV/O!
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2024/25 | 2024125 2024125 2024125 2024125
DEBT WRITE-OFF ORG ADJ QTR2 QTR3 VID)| 2 aieiBo s | Faee
BUDGET | BUDGET ACTUALS ACTUALS ACTUALS -
Debt write-off -
Properiy Rates - - 143 796.22 125 872.77 518 243.38 (518 243.38) #DIV/0!
TOTAL INTEREST
PAID - - 793 377.37 501 979.65 | 2012 754.18 | (2 012 754.18) #DIVIQ!
MATERIALS AND SUPPLIES/INVENTORY CONSUMED
CONTRACTED SERVICES:
2‘(’)2:’(?5 202425 | 2024125 | 2024126 | 2024025 202425 | 2024125
ORERATING BUDGET | BUDGET | , iz LIIk3 YD | yaRiaNcES | Y%
EXPENDITURE BY TYPE ACTUALS | ACTUALS | ACTUALS
Cleaning Materials - Refuse
Bags 1 000 000 1 000 000 650 000 312 000 962 000 38 000 96%
Consumables & Materials
(Solid Waste) 350 000 420 000 152 060 -26 560 192 099 157 901 55%
Consumables & Materials
{Roads) 500 000 500 Q00 362 385 137 000 499 395 605 100%
Consumables & Materials
(Finance) 1 500 000 2 000 000 600 992 519 420 1614104 -114 104 108%
Consumables & Materials
(Electricity} 1 500 000 1 500 000 24 000 - 83 202 1416 798 6%
Library Programmes 140 000 140 000 19 500 82 6538 110 159 29 841 79%
Disaster Relief 2 000 000 4 000 Q00 - 272 587 768 388 1231612 38%
SMMESs' Support 1200000 1 200 000 184 010 306 602 580612 610 388 48%
TOTAL INVENTORY
CONSUMED 8190000 | 10760000 | 1992957 | 1693708 | 4809958 5 950 041 45%
REPAIRS AND MAINTENANCE
s iy 2%2;35 2%;{]25 23;35 28$g§5 25:(@[4[:;25 2%“525 2024:3/5 YTD
{1
MAINTENANCE BUDGET | BUDGET | pcryars | ACTUALS | AcTUALS | YARIANCES
Pipe Work:Pipe Work
{(Water) 1200000 | 2400000 314 437 313492 | 1415418 984 582 59%
Pipe Work:Pipe Work
(Sanitation) 1200000 | 2400000 | 1062729 667 674 | 1730403 669 597 72%
Civil Structures:Potholes
Patching 600 000 600 000 - 595 681 595 681 4319 99%
Drainage: Stormwater
Channels 300 000 300 000 = - - 300 000 0%
External Facilities:Nursery 70 000 - - - - - #DIV/O!
Buildings: Sport Ammeneties
& Buildings 200 000 500 000 190 665 1207 198 383 301 617 40%
Transport Assets:General
Fleet Maintenance 1500000 | 3500000 359285 | 1064665 | 20692928 1430071 58%
Computer Software and
Applications: Software
Maintenance 600 000 600 000 358 737 2174 569 834 30 166 95%
LV Conductors:LV Network
Maintenance Taung 4000000 | 4700000 962 091 619501 | 2628024 2 071976 56%
Maintenance of Air-
conditioners 800 000 800 000 - 100 920 324 920 475 080 1%
External Faciliies:Parks 200 000 257 300 - 144 500 172 300 85 000 67%
Teols and Equipment:
EPWP 100 000 100 000 66 500 - 66 500 33500 67%
Maintenance of External
Ammeneties 100 000 120 000 56 992 33954 91 439 28 561 76%
LIBRARY PROGRAMS -
Maintanance - 11050 - - - 11 050 0%
TOTAL REPAIRS AND
MAINTENANCE 10870000 | 16288350 | 3371436 | 3543768 | 9862831 6 425 519 61%
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ANALYSIS

Maintenance

« To date the overall percentage spent on maintenance is 61%.

»  Some of the maintenance items are depleting and as maintenance plays a crucial role to the sustainability of the
municipal infrastructure, it appears that such expenditure items would require an upward adjustment during the
adjustment budget. Alternatively, where there are saving, such savings be adjusted to these votes.

OUTSOURCED SERVICES AND CONTRACTORS

2‘:)2;35 2‘:33325 2024125 | 2024125 2024/25 29{‘?;‘525 2024/25
CONTRACTED QTR2 QTR3 YTD YTD %
SERVICES BUDGET | BUDGET | acTyaLs | ACTUALS | ACTUALs | VARIANGES
Internal Audit 650 000 480 966 250 560 230 403 480 963 3 100%
AFS Review and
sSupport 550 000 550 000 15815 160 535 528 350 21 650 96%
Actural Services 30 000 17 700 = - 17 700 - 100%
Audit Commitiee 350 000 350 000 -83 122 72 691 336 893 13 107 96%
Asset Managemenit 2 000 000 3 000 000 1059 522 - 1900 588 1099 412 63%
LAND USE SPLUMA
IMPLEMENTATION 600 000 600 000 266 403 86 800 353203 246 797 59%
Communications &
marketing 300 000 350 000 199 400 -41 690 232 700 117 300 66%
Alternative Roads into
Taung - Feasibliity
Study 1 500 000 500 000 - 118 913 118 913 381 087 24%
Business and
Advisory Project
Management 60 000 203 950 - - - 203 950 0%
Legal Fees:
Collection 1 100 000 2 500 000 626 382 666 878 1706 283 793 717 68%
Legal Fees 1500 000 1 800 000 779 086 - 779 086 1020 914 43%
Employee Wellngss 200000 350 000 150 000 - 150 000 200 000 43%
Sports and
Recreation 200 000 380 000 70 000 180 Q00 378 700 1 300 100%
Pauper Funerals 200 000 260 000 96 000 - 146 000 114 000 56%
QOccupational Health
and Safety OHS 200 000 296 000 95718 - 95718 200 283 32%
Valuation Services 150 000 5150 000 - S 10972 5139 028 0%
Security Guards 42 Q00 Q00 42000000 | 9816159 | 9553465 31 748 201 10 251 799 76%
Cash In transit 200 000 200 Q00 44 115 47 653 136 620 63 380 68%
Catering Services 882 000 1282 000 149 383 276 761 6855 240 625 760 51%
TOTAL
CONTRACTED
SERVICES 52 672000 60270616 | 13 535420 | 11 352 410 39777130 12 894 870 66%
ANALYSIS

Outsourced services

+ Management is on a drive to reduce outsourced services, particularly those that can be done internally. There

are services that cannot be done internally such as cash-in-transit, valuation roll feasibility studies etc.

ﬁ
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DETAILED CATERING SERVICES

2024125 2024125 2024125 2024/25 2024/25 2024125 2024125 YTD
Sifcer BUpGET | , OTR2 SRS YID |\ piANGES %
CATERING SERVICES ACTUALS | ACTUALS | ACTUALS B
Catering: Finance 200000 300 000 17 135 178 561 234 665 65 335 78%
Catering: Council 200000 200 000 49 350 43 200 135 002 64 998 68%
Catering: Project
Management 32000 32 000 7 608 7 608 24 392 24%
Mayor Programs: Youth
Development 100 000 100 000 - - - 100 000 0%
Mayor Programs: W, C & E 120 000 120 000 15 340 - 70 940 49 080 59%
Public Participation: Budget
and IDP 200 000 200000 59 950 10 000 134 075 65 925 67%
Speaker Programs: Women 30 000 330 000 - 45 000 73 950 256 050 22%
TOTAL CATERING
SERVICES 882000 [ 1282000 149 383 276 761 656 240 6265 760 51%
DETAILED GENERAL EXPENDITURE
202425
GENERAL 2024125 0RG | 2020025 202425 | 2024125 | 2024125 GIoE FSees
EXPENDITURE BY BUDGET BUDGET QTR2 QTR3 YTD VARIANC o
TYPE ACTUALS | ACTUALS | ACTUALS ES x
Accommodation 750 000 750 000 581 094 (17 052) 744 163 5837 95%
Advertising 1 300 000 1300000 326 567 130 965 457 532 842 468 35%
Advertising Publicity
and
Marketing:Corporate
and Municipal 500 000 500 000 60 877 70 000 130 877 369 123 26%
Audit Fees 5 500 000 6500000 | 4460997 | 1055891 5 699 334 (199 334) 88%
Bank Charges 100 000 100 000 32 527 11273 49 842 50 158 50%
Bursaries (Employees} 450 000 750 000 106 729 89 608 284 023 165 977 38%
Daily Allowance 200 000 200000 182 722 - 189 754 10 246 95%
Deeds 50 000 50 000 10 427 9283 27 407 22 593 55%
Domestic
Accommodation 500 000 540 000 205 911 302 728 508 639 (8 639) 94%
Electdcity Own Usage (2 769
and High-masts 18 000 000 30000000 | 10591672 | 8034687 20 769 040 040) 69%
Expenditure:Operationa
| Cost:Learnerships and
Internships 400 000 400 000 306 900 7129 314 029 85 971 79%
Expenditure:Operationa
| Cost:Professional
Bodies Membership 1 700 000 1700000 | 1679308 - 1679308 20692 99%
Expenditure:Operationa
| Cost:Remuneration to
Ward Commiltees 4 320 000 4770000 | 1801000 | 17759869 3 935 469 384 531 83%
Expenditure:Operationa
i Cost:Skills
Development Fund
Levy 127 800 127 800 62 452 43 650 122 812 4 988 96%
Expenditure:Operationa
| Cost:Uniform and
Protective Clothing 230 000 230 000 200 190 - 200 190 29 810 87%
Expenditure:Operationa
| Cost:Vehicle Tracking 210 000 210000 638 638 1276 208 724 1%
FBS: Escom 8 000 000 6 000 000 1119042 1 583 5623 3072 262 4927 738 51%
Furniture and Office
Equipment 2 640 000 2640000 | 1310247 828 439 2 508 166 131 834 95%
iventory: Diesel 4 500 000 7250000 | 2589967 1 068 682 4 256 299 243 701 58%
Leamerships and
Intemships 136 000 136 000 - - - 136 000 0%
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2024125

GENERAL 2024/25 ORG 20242° | 202ai25 | 2024125 202425 varg|[

EXPENDITURE BY BUDGET BUDGET QTR2 QTR3 YTD | VARIANC %

TYPE ACTUALS | ACTUALS ACTUALS ES

Learnerships and

Intemships (Traffic) 1 600 000 1752512 - 152 512 152 512 1447 488 9%

Library WIFI connection

Use - 60 000 3279 3279 5%

Licences 2100000 2 100 000 1 890 430 - 1890972 209 028 90%

Licences:Motor Vehicle

Licence and

Registrations 400 000 400 000 87 482 1470 88 952 311 048 22%

MIG:Accommodation 192 000 192 000 12 435 55 177 67 613 124 387 35%

Expenditure;Operationa

| Gost:Uniform and

Protective Clothing - 50 000 - - 0%

Printing 480 000 1 580 000 305 077 224 509 685 468 {205 468) 43%

Professional Bodies 160 000 160 000 - 5041 5041 154 959 3%

Radio slots 300 000 300 000 - - 280 000 20 000 93%

Rea Dira Magazine 300 000 505 0Q0 - 252 450 252 450 47 550 50%

Registration Fees 100 000 100 000 62 812 - 62 812 37 188 63%

Road worthy 50 000 50 000 - 26 000 26 000 24 000 52%
(1210

SCOA Implementation 1861 920 4 161 920 857 513 1664 708 3072221 301) 74%

Servitudes and Land

Surveys 100 000 100 000Q - - - 100 000 0%

Short Term Insurance 1 500 000 1100 000 785 629 = 785 629 714 371 71%

SKILLS - - 35 525 21909 66 006 {66 006) | #DIV/O!

Skills Development

Fund Levy 796 480 796 480 309 935 247 932 645 976 150 504 81%

System Development 400 000 400 000 256 520 - 350 526 49 474 88%

Telephones and faxes 1 265 000 2 665 000 992 594 281 246 1494 794 (229 794) 56%

Transport without

Operator 300 000 300 000 - 300 000 300 000 - 100%

Travel and

Subsistence:Non-

employees 600 000 1140 000 636 491 175 668 812 160 (212 160) 71%

Uniform and Protective

Clothing 1 000 Q00 1 000 000 632 115 - 632 115 367 885 63%

Vetting System 704 000 704 000 195 904 102 609 341 991 362 009 49%

Water: Own Usage 200 000 200 000 - 179 830 179 830 20170 90%

Workmen's

Compensation Fund 800 000 800 000 512 198 240 769 752 967 47 033 94%

Grand Total 64 823 200 84770712 | 33211929 | 18941 523 57 899735 | 26 870 977 68%

2.8. MUNICIPAL ENTITY SUMMARY

The municipality does not have entities.
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2.9. CAPITAL PROGRAMME PERFORMANCE

DETAILED CAPITAL EXPENDITURE BY ASSET TYPE

The table below lists the total capital expenditure by item/asset type as at 31 March 2025.

CAPITAL A= s 2024125 2024125 2024125 2020125 1 2024125
EXPENDITURE BY BUDGET BUDGET QATR2 QTR3 YTD VARIANCES YTD %
ITENV ASSET TYPE ACTUALS ACTUALS ACTUALS

Construction Work-in-
progress 68 535 200 | 69 535 200 17 943 551 13 186 958 | 42 122 759 27 412 441 61%
Computer Equipment 2500000 | 3700000 217 393 -1 363 919 82 199 2 417 801 3%
Furniture and Office
Equipment 165000 | 1315000 26 250 -4 300 29 950 135 050 18%
Machinery and
Equipment 250 000 250 000 165 600 26 560 192 160 57 840 77%
Other Assets 150 000 150 0G0 118 656 - 118 656 31 344 79%
Transport Assets - | 1600000 - - -
TOTAL CAPITAL
EXPENDITURE BY
TYPE 72 600 200 | 76 550 200 18 471 450 11 845 299 | 42545724 34 004 476 56%
DETAILED CAPITAL EXPENDITURE BY FUNDING SOURCE
2024125
2024125 ORG ADJ 2024125 2024/25 2024125 2024i25 YTD | 2024125
CAPITAL BUDGET BUDGET QTR2 QTR3 YTD VARIANCES YTD %
EXPENDITURE ACTUALS ACTUALS ACTUALS
MIG (Capital} 62 835 200 62 835 200 19 590 494 0447 916 | 41 102 995 21732 205 65%
INEP 6 700 000 6 700 000 1 666 632 279683 | 2599330 4 100 670 39%
Library Grant 65 000 65 000 - - - 65 000 0%
Own Funding 3 000 000 6 950 000 527 899 (1 289 659) 474 965 6 4750356 7%
TOTAL CAPITAL
EXPENDITURE 72 600 200 76 550 200 21 785076 8 437 941 | 44 177 290 32372910 58%
ANALYSIS
Capital Funding sources
e The municipality incurred 65% expenditure on its MIG allocation up to third quarter (31 March 2025);
«  39%is spent on the Integrated National Electrification Frogramme allocation up to third quarter {31 March
2025);
« 0% spent on the Sports; Arts and Culture (Library grant) allocation up to third quarter (31 March 2025);
e 7% of its own funding up to third quarter {as of 31 March 2025)
* The fotal average expenditure percentage spent against the budgeted capital expenditure.
s is at 58%.
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The table below lists the MIG projects with their budget and year to date actuals:

2%2;35 5024/25 ADJ | 2024125 | 2024125 | 2024125 22{".’;‘525 2024125
BUDGET BUDGET QTR2 QTR3 YTD VARIANCES YTD %
MIG EXPENDITURE ACTUALS | ACTUALS | ACTUALS

Highmast Light Phase

7 10 080 000 9 885 824 A791361 | 1660614 | 7533712 2 352 112 76%

Landfill Sites:Closure of

Pudimoe Landfill Sites 2 500000 700 000 - - - 700 000 0%

Construction of

Modimong Sports

Facility 10 000 600 10 000 000 457 079 792 552 1611 268 8388 732 16%

Consiruction of

Extention 7 Access

road 4 500 000 5176 940 564 503 | 1493 911 2 437 514 2 739 426 A7%

Construction of

Kgomotso Access

Road 3334475 3425303 487 400 - | 3425303 () 100%

Construction of

Molelema Access Road 2 835663 21985 378 - - 2185378 (0) 100%

Construction of

Seoding Access Road 8 250 000 9 000 000 6445840 | 1126416 | 8333058 666 942 93%

Construction of

Tlapeng 2 Access

Road 7 050 000 7 050 000 630883 | 1324216 | 2289714 4 760 286 32%

Construction of Vaaltyn

Access Road 7 202 201 8218 398 2603265 | 3008764 | 6464009 1754 389 79%

Rietfontein Storm-water

Phase 2 1200000 694 033 372273 (48 557) 323715 370 318 A7%

Construction of Picong

Storm-water channel 5 882 861 6 489 324 3237 900 -1 6489324 (0) 100%

TOTAL MIG 82 835 200 62 835 200 19580 494 | 9447 916 | 41 102995 21732 205 65%
COMMENTS

Capital Funding sources

« The budget and actuai expenditure for multi-year projects in the above table are only for that financial year.
The budget was spread across the period of the projected.

« Kgomotso, Molelema and Picong were during the current financial year.

INEP GRANT CAPITAL EXPENDINTURE
The table below lists the capital expenditure that was funded by the integrated National Electrification

Programme and their respective year to date actuals:

2024125 | 2024125 | o00405 | 2024125 | 2024125 2024126 | 5594195 YTD
Bl?l?C?ET BL‘JADD(:‘-JET e QTR3 NaL VART:IEI}CES %
INEP EXPENDITURE ACTUALS | ACTUALS | ACTUALS
Upgrading of
Transformers 1500000 | 1788969 | 1005754 | -193095 | 1555624 233 345 87%
Household Electrification | 5200000 | 4911031 | 570928 | 472778 1043706 | 3867325 21%
TOTAL INEP GRANT 6700000 | ©700000| 1666682 | 279683 | 2599330 | 4100670 39%

H
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LIBRARY GRANT CAPITAL EXPENDINTURE
The table below lists the capital expenditure that was funded by the Northwest Provincial Depariment

of Arts and Culture year to date actuals:

2‘{’)2355 2‘)'53325 2024125 | 202425 | 2024/25 2Q,2T4[‘;25 2024126 YTD
LIBRARY GRANT QTR2 QTR3 YTD %
EXPENDITURE BUDGET | BUDGET | »etyALS | ACTUALS | AcTuaLs | VARIANCES
Furniture and Office
Equipment:Library Furniture and
Equipment 65000 | 65000 - - ; 65 000 0%
TOTAL LIBRARY GRANT 65000 | 65000 - : ; 65 000 0%

OWN FUNDING CAPITAL ASSETS/PROJECTS EXPENDINTURE
The table below lists the 2024/25 New Assets and Capital Projects that are funded from own income

and the vear-to-date expenditure:

2024125 2024125 2024125

2%2;2"5 2123325 QTR2 2024125 YTD YD 2024125

BUDGET BUDGET ACTUAL QTR3 ACTUAL | VARIANCE YTD %
CAPITAL EXPENDITURE S ACTUALS ] S
Computer Equipment 2 500 000 3 700000 217 393 | (1363 919) 82 199 3617 801 2%
Office Furniture 100 000 100 000 26 250 {4 300} 29 950 70 050 30%
Supply and Delivery of 32L
Shredding Machine - 250 000 - 52 000 52 000 198 000 21%
Procurement of Water
Truck - 1 600 000 - - - 1 600 000 0%
Municipal Office Space - 900 000 - - - 900 000 0%
Procurement of
Lawanmowers 250 000 250 000 165 600 26 560 192 160 57 840 77%
Cleaning Machines for
Halls 150 000 150 000 118 656 - 118 656 31344 79%
TOTAL OWN CAPITAL
EXPENDITURE 3 000 000 6 950 000 527 899 | (1 289 659) 474 965 6 475 035 7%

M
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2.10. OTHER SUPPORTING DOCUMENTS

BILLING AND PAYMENT REPORT

2024725 2024/25 202425 2024725 202425 2024j25 2024125
QTR1 QTR2 Mo7 MO03 MoS QTR3 YTD
INCOME BY TYPE ACTUALS | ACTUALS | ACTUALS ACTUALS ACTUALS | ACTUALS | ACTUALS

REFUSE

Billed 1649818 | 1297 008 386 432 534 775 549285 | 1470491 4417 317
Payment Received 1265399 986 662 357 557 449 478 455184 | 1262219 3514280
% of Billing Received 7% 76% 93% 84% 83% 86% 80%
RATES -
Billed 25778340 | 2826922 681 631 1 005 558 801755 | 2488944 | 310942086
Payment Received 1945030 15 889 609 849 718 939 792079 | 2120967 | 19955 325
% of Billing Received 8% 56%%/2 89% 71% 99% 85% 64%
ELECTRICITY -
Billed 410 874 353 405 88 462 106 891 113 440 308 793 1073072
Payment Received 636 343 340243 2118607 374 212 83 013 648 832 1625418
% of Billing Received 155% 96% 239% 350% 56% 210% 151%
WATER -
Billed 639 060 361 598 79639 121 082 120 272 320993 13218650
Payment Received 119 040 149 638 94 738 64 583 149 547 308 869 577 597
% of Billing Received 19% 41% 119% 53% 124% 96% A4%
SANITATION -
Billed 1161 070 926 655 246 771 357 675 375105 979 551 3067 277
Payment Received 656 081 484 253 179 423 259 518 308 521 747 462 1887 795
% of Billing Received 57% 52% 73% 73% 82% 76% 82%
OTHER BT'S -
Billed 555430 | 1462090 521 340 54 491 216 441 792 272 2809792
Payment Received 1118 824 971 596 233905 80413 86 378 400 896 2491116
% of Billing Received 201% 66% 45% 148% 40% 51% 89%
TOTAL INCOME -
Anticipated(levy+vat) 30194593 | 7227676 2004276 2180472 2176298 | 63610451 43783314
Received 5740717 18 821 1687 180 1947 144 1854722 | 5489046 | 30051532
% Received 19% 267;)7"/00 84% 89% 85% 86% 69%
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DEBT COLLECTION ASSESSMENT

The problem of debt collection is a national crisis. Due fo poor communities and culture of non-

payment the municipality has also struggled to collect from households. The municipality had
anticipated to collect 70% of the projected revenue from property rates and service charges. The
municipality at least managed to collect 68% as at 31 March 2025.

The municipality is currently in a process of data cleansing. The benefits are:
- The municipality have managed to identity debtors that were on the system that are supposed
to be regarded as indigents and visa-versa,
- The municipality had incorrect consumers contact information/data and as a result the letters
or monthly accounts bills were sent to wrong consumers. This is also being corrected.
- The municipality identified the duplicated debtors or properties.
The municipality have also started with awareness campaigns for payments of debtors. The main
method of communication has been through the local newspaper, local radic station, and pamphlets
circulated across all townships and moving fruck with screen. We have not increased the rate on

property rates for this year to keep the charge lower for ease of affordability.

CHALLENGES IDENTIFIED IN IMPLEMENTING THE BUDGET
« The municipality’s debt collection rate is low.
» Limited development in urban and potential areas.
s  Culture of non-payment for services
¢ Unfunded mandates — water infrastructure maintenance
+ SLA for water & sanitation
+ Unregistered indigents
+ Re-advertising of tenders due to disqualification of bids
+« Non-payment from Department of Rural Development on their outstanding debt of R41
million.

WAY-FORWARD
¢ To finalize the development the revenue enhancement strategy
¢ To implement the R&M plan for all departments
* Data cleansing on debtors — work in progress
¢ Continue with the FBS awareness.
+ Strict adherence to the procurement plan
¢ Implementation of the cost containment strategy in line with the Treasury guide lines
« The municipality opts for legal route in the effort to recover the outstanding debt from the

government depariments.
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MUNICIPAL MANAGERS QUALITY CERTIFICATION

I, M.A Makuapane, the Municipal Manager of Greater Taung Local Municipality (NW 394),
hereby:-

Submit the required quarterly financial report for the guarter ended 31 March 2025 in
accordance with the Municipal Finance Management Act (MFMA) section 52 and all
supporting documentation. | further certify that the quarterly financial report and supporting
documents are consistent with the Integrated Development Plan and the Service Delivery

and Budget Implementation Plan of the municipality.

Signature: 1,_/,‘»—”‘”‘“‘
P |

Date: 16 April 2025
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