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INTRODUCTION

GLOSSARY
Allocations ~ Money received from Provincial or National Government or other municipalities.
AFS — Annual Financial Statements
AG - Auditor-General
Budget — The financial plan of the Municipality.
Budget Related Policy — Policy of a municipality affecting or affected by the budget, examples
include tariff policy, rates policy and credit control and debt collection policy.
Capital Expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s Statement of Financial Performance.
Cash Flow Statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For example,
when an invoice is received by the Municipality it is shown as expenditure in the month it is received,
even though it may not be paid in the same period.
CFO — Chief Financial Officer
DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national
to provincial and local government.
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to help with free
basic services.
Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.
GFS — Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.
GGP ~ Gross Geographical Product
GRAP ~ Generally Recognised Accounting Practice. The new standard for municipal accounting and
basis upon which AFS are prepared.
IDP — Integrated Development Plan. The main strategic planning document of the Municipality.
KPI's — Key Performance Indicators.
MFMA - The Municipal Finance Management Act — No. 53 of 2003. The principle piece of
legislation relating to municipal financial management.
MIG — Municipal Infrastructure Grant
MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations. Also
includes details of the previous three years and current years’ financial position.

NT — National Treasury
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Net Assets — Net assets are the residual interest in the assets of the entity after deducting all its
liabilities. This means the net assets of the municipality equates to the "net wealth" of the
municipality, after all assets were sold/frecovered and all liabilities paid. Transactions which do not
meet the definition of Revenue or Expenses, such as increases in values of Property, Plant and
Equipment where there is no inflow or outflow of resources are accounted for in Net Assets.
Operating Expenditure —~ Spending on the day to day expenses of the Municipality such as
salaries and wages.

PI’s — Performance Indicators

Rates — Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed ratable vaiue is multiplied by the rate in the rand.

R&M — Repairs and maintenance on property, plant and equipment.

SALGA - South African Local Government Association

SCM -~ Supply Chain Management.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, spends without, or in excess of, an approved budget.
Virement — A transfer of budget.

Virement Policy — The policy that sets out the rules for budget transfers, virements are usually
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.

Vote ~ One of the main segments into which the budget is divided.

S ————————————————————————
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LEGISLATIVE FRAMEWORK

PURPOSE

The purpose of the report is to inform Council of the first quarter performance (up to 31 December
2024) against the approved budget in compliance with Section 52(d) of the MFMA and the
requirements as promulgated in the Government Gazette No. 32141 of 17 April 2009, by providing a
statement on the implementation of the budget and financial state of affairs of the municipality to the
Mayor, as legislated.

STRATEGIC OBJECTIVE
The strategic objective of this report is to ensure good governance, financial viability and optimal
institutional transformation with capacity to execute its mandate.

BACKGROUND

In terms of Section 72(1) of the Municipal Finance Management Act 56 of 2003, read with the Regulation 33
of the MFMA Schedule C: In-Year Reporting of the Municipal Budget and Reporiing Regulations of 2009, the
accounting officer of this municipality must by the 25th of January of each year: —

(a} assess the performance of the municipality during the first half of the financial year, taking into
account—
().  the monthly statements referred to in section 71 (MFMA) for the first half of the financial year;
(i).  the municipality's service delivery perforrnance during the first half of the financial year, and
the service delivery targets, and performance indicators set in the service delivery and budget
implementation plan;
(). the past year's annual report, and progress on resolving problems identified in the annual
report; and;
(b) submit a report on the assessment to—
(). the mayor of the municipality;
(i).  the National Treasury; and
iii). the relevant Provincial Treasury.
(c) make recommendations as to whether an adjustments budget is necessary; and; recommend revised
projections for revenue and expenditure to the extent that this may be necessary.

The financial and non-financial performance of the first six months of 2024/25 financial year informs the mid-
term assessment for both budget and performance information as per section 72 of the MFMA.

In terms of section 71(1) of the MFMA
“The accounting officer of a municipality must by no later than 10 working days after the end of each
month submit to the mayor of the municipality and relevant provincial treasury a statement in the

prescribed format on the states of the municipal budget reflecting on the following particulars for that
month and financial year up to the end of that month:
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(a) Actual revenue, per revenue source:

(b) actual borrowings;

(¢) actual expenditure per vote;

(d) actual capital expenditure per voteg;

(e) the amount of any allocations received,;

() actual expenditure on those allocations excluding expenditure on-
(i} its share of the local government equitable share: and
(if} allocations exempted by the annual Division of Revenue Act from compliance with this
paragraph; and

(9) when necessary, an explanation of-

() any material variances from the municipality's projected revenue by source, and from the
municipality’s expenditure projections per vote;

(i) any material variances from the service delivery and budget implementation plan; and

(i) any remedial or corrective steps taken or to be taken to ensure that projected revenue and
expenditure remain within the municipality's approved budget.

The Municipal Budget and Reporting Regulations section 28 stipulates that:

“The monthly budget statement of the municipality must be in a format specified in schedule C and
include all the required tables, charts and explanatory information, taking in to account any
guidelines issued by the minister in terms section 168(1) of the MFMA.

Furthermore section 31(1) prescribes the following:
“The mayor's quarterly report on the implementation of the Budget and Financial state of affairs of
the municipality as required by section 52(d) of the Act must be-

(a) In the format specified in Schedule C and Include all the required tables charts and
explanatory information, taking in to account any guidelines issued by the Minister in terms
of Section 168(1) of the Act: and

(b)

(c) Consistent with the monthly budget staternent for September, December, March and June
as applicable: and

(d} Submitted to the National Treasury and relevant Provincial Treasury within five (5) days
tabling of the report in the council.
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PART 1: IN-YEAR REPORT

1.1. MAYOR'S REPORT
The Greater Taung Local Municipality approved its Service Delivery and Budget Plan in June 2024.

The SDBIP Scorecards represent the performance of each department for the first six month of the 2024/25

financial year.

Assessment was done on both non-financial and financial performance, and it is evident that in some of the
planned Service Delivery indicators as per the IDP, SDBIP and budget could not be achieved and that led to
under expenditure which necessitated budget adjustment. In some project the municipality experienced over
commitment. The municipality has applied for additional funding to endeavour to complete those projects.

In conclusion
The Mid-year budget and performance assessment indicates that:

(@) An adjustment budget for 2024/25 will be required.

(b) The revised SDBIP, which formed the basis of the mid-year assessment must include any adjustment
as a result of the adjustments budget, must be approved.

(c) The Performance Agreement of Section 57 employees may have to be amended accordingly.

1.2,  COUNCIL RESOLUTIONS

e e
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1.3. EXECUTIVE SUMMARY

1.3.1. BUDGET PERFORMANCE ANALYSIS

Total operating revenue budget amounts to R359, 664, 124 with an operating expenditure budget of
R355, 797, 265 with an operating surplus of R3, 866, 858 for the 2024/25 financial year. The
operating surplus includes depreciation and debt impairment amounting to R38, 251, 996 and R 5,
000, 000 respectively.

The following table is a consolidated overview of the 2024/25 operating budget against the year-to-
date actuals. This report is based on financial information available at the time of preparation; all
variances are calculated against the original budget figures. The financial results as at 31 December
2024 are summarized below:

273 Budget Year 2023724
Description Andited iginal Adjusted YeariD Yo Yo Full Year
’ Omteome g{?!get Bll:l:}ei GQuaiter2 | YearlD actual budget | variance ! variance | Forecast
R thousands %
Einancizl Performance
Propecy raes 31027 45039 = 2745 20127 2970 {2843 A% 45939
Service charges 12207 2015 - 3255 6595 10075 3480) -35% 20150
Evesment ravenue 6704 10489 - famr M8 5240 {3021) -58% 10430
Transkrs and subsidies - Oparaond 254010 266922 - 28147 192473 133461 85612 49% 26422
[Cher oan revenus 6531 16173 - 2323 9229 2085 1142 14%, -
Total Revenue (exclnding capitaf bransfers znd 3349 359 664 - 97 949 237 243 179832 57411 3% 359654
coniributions)
Empicyes coss 130977 13088 - 24034 65374 71843 (6 169) 9% 143058
Remunaraion of Countilors 22818 24908 = 6300 1222 12484 (234} -2% 24803
Depradaton and amorisaion 39603 38252 - 9110 18323 19126 (503) 4% 33252
instod 2922 400 = 48 58 200 {142y 712 400
Imveniory consumed and bulk purchasss a7 5445 = 3453 6431 Tr3 {1:283) ~17% 15448
Transkrs ard subsdes ] 53 - e 347 25 282 2% 5
Ohet expendiurs 182135 133 655 - 3L 545 75213 65878 8385 13% 133655
Total Expenditure 392 587 355 187 - 92 458 177 9% 177 895 7 &% 385797
Surplus'[Deficit) {79 107) 3867 - 5451 59 317 1923 57384 2968% 3867
Transkrs and subsidies - capial (monetary alocaions) £ 256 63800 = 22 861 3456 34 800 (F)i-1% 68 650
Transkes and subddies - captl (in-tind) — - - - - - - -
Surplus/(Deficl} after capital transfers & @eest)  T3der = 28311 93814 WIME 57080] 13w 7467
Bhare of surpius/ (dafcs) of associas - - - - - ~ - -
Surplus/ {Deficit} for the year (23 851) 73467 - 28311 93814 E ] 57880 155% 73467

OPERATING INCOME VERSUS OPERATING EXPENDITURE ASSESSMENT

The total Year-to-Date actual operating revenue by source amounts to R237,243,095 with total
actual operating expenditure of R177,925,683 leaving the municipality with an actual operating
surplus of R59,317,413 as at 31 December 2024.
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1.3.2. OPERATING REVENUE

Greater Taung Local Municipality derives its revenue mostly from grants; the remaining revenue is

from the billing of property rates and service charges; interest and other revenue (e.g. burial fees;

tender fees etc.)

Detailed actual revenue per source versus budgeted revenue for the quarter ended 31 December

2024 is detailed below:

bar 2 Budget Year 202324
Bescription Ref|  Anditeg iginal { Adjusted YezT0 YD YD Full Year
¥ Outcoms gu?!ge: Bfldgﬁ Quarter2 [YeaTDactuali  yppet | variance | vartance | Forecast
R thousands %
Revenue
Exchange Revenue
Sanvis charges - Blachidy 3653 6828 = o719 1938 CRTE R (T B 6828
Servce charges - Wasr 1047 1870 = 3 53 a5 T 6% 1870
Serdiie charges - Wase Waer Managameni 2881 £725 = 820 1827 238 (735] 1% A7
Servce charges - Waste management 451 §729 = 1243 7403 2384 (871 -26% 6728
S of Goodis and Rendering of Sardces 51 1180 = 178 29 595 {5 28% 110
Agency services 105 400 — = = 200 {200) -100% &0
Interest = = = - — = 3 =
Irterest earmed fom Recsivaties 2691 2894 = an 1852 1247 e . Y 2804
iniarest bom Curert and Noa Cureert Asses A704 10480 = 1427 2218 5240 el 55% 15480
Devcends N - F I~ = = = =
Rert o Land = = = s = = = =
Rerizl fum Foed Asses £19 367 = 154 2% 183 ¥ 2% 7
Lioncs 2o pamds - - = = = - - =
Cperatondl Revenve 218 2462 = 1282 6807 4126, 2580 61% 8453
Hon-Exchange Revenue =
Progeny raiss 31077 4503 = 2745 20127 zow|  penl % 555
Surchasges and Taxes - = = = = = = =
Fines, penaties and GBS - = = - = - - -
Licence and permis - = = = - = =
Transis and subsidics - Operaicad 2D R 922 e 28147 199073 1334511 65512 9% 265527
irerest 117 2880 4 35 710 1155 T®m) Ss1% 2850
Fusl Levy = = = = ~ = = =
CPEP;JG;.’-H F‘.e.v.l_ie = = = = — = =] =
Gains on dsposal of Asses = = = = - = = =
Dner Gains 4019 = - - - - -
Disoosnued Operations z = e - i = A
[Fotal Revenus (excluding caphial transfers and I = 070401 243 | 179832 STAM ] 3% | 359664
Graphic illustration: Actual as a % of original budget
OPERATING INCOME
g
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TERM
DEPOSITS

Since the introduction of mSCOA, the municipality is no longer conducting an annual billing run on

residential property rates as it did in the past.

e — e ———— e e
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1.3.3. OPERATING EXPENDITURE
The total operating expenditure budget for the 2024/25 financial year is categorized by percentage

on the table and graph below:

2B Budget Yex NN
Description Ref| Aufited | Odginal | Adjusted Yeald : YD | YD i FullYew
arter2  :YenTih actual " .
Outcome Budget Budget el budget | variance ! vanance ! Forecast
R ihapsands %
itura By Ty
Emgloyea relaied cosS 132477 1430235 - 20 65374 Filk! {6 165) 4% 143085
Remuneraion of touncions ne 24908 - 830 1222 1245 {24} 24} Fiii
Pulk purchases - ekacicly 560 725% - 1480 3314 B A o 725
Invertory consumed 817 319 = 1583 318 L0850 @I M% 815
Debtimpaimment = 5000 - - ~ 250 B} -10% 5000
Deprecaion and ancrission WL 3232 = H10 18323 1Bi% {503 4% B2
lrierest 787 & - 45 58 Wi My TE &9
Conaced senvis 81253 g3242 = 1557 AT 3 &7 A 10% 33
Transers and subsides 33 & - - w7 b} 282 1126% 5
Irecoverahie debts witen of 54975 - - Fiis] 141 = 161 AONY =
Cperalond 35 gt 65313 - 2184 33958 32 857 6302 19% 6533
Losses on Disposal of Asses 3 - = - - - - -
Oher Lossss 121 = = - 2l e £ =
Total Expenditure W5 355797 - 92488 111 826 i Fij 0% 155197
Graphic illustration: Actual as a % of original budget
E
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=
2024/25 ORG BUDGET ®m 2024/25 QTRZ ACTUALS 2024725 YTD ACTUALS
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3 &
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P bt @
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= § = 0w wn :-m.n
S ] g g B0 2 33 e
I {0 8 2 Bom Snp ond 2= R
s~ gE 8 gx g., ez gad Sas BN o o N
an = a7 B82 Dl ZE gofd = i
T I 855 @ -m @ R i
.' nl = " ni 1. 1.. Lan ! 5
o % & & S & N Q o & & <
?‘Q éo Q;() @Q’% «\0 $’c.) \(} R éfb Q}?‘\’ A\() \Q\ Q \)Q‘
q}ﬁ,(’ ‘:\\0 & & é,\‘?‘ _\g(“ & & ?f\‘v 43- qu’ ‘\0\
Q & G B %
‘F\S‘ 0\\‘3 é\x\ R & Q%Q% é& o e.l"b éﬁ\ C&o & &
< & N <2 &8 & 0 X o7 ¥ o
% % Q ) & O A & <
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X
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NARRATIONS OF MATERIAL VARIANCES ON OPERATING EXPENDITURE

> The line items reflecting a low and/or no movement are captured at year end after all

calculations have been conducted.
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1.3.4. CAPITAL EXPENDITURE
The municipality’s capital expenditure is divided into three sources of funding: MIG; Library grant

and own funding, the graph and table below demonsirate the capiial budget by percentage:

= 02223 Budget Year 200¥M4
jeite Description Rl fusiea | Orignal | Adsied | Quaisz [YeaTDactwsl| YewTD Yio YD ] FaiYear
R thoosands i %
-F v |
and acministrai 3048 2750 - 382 159 1375 25p 6% ! 21
Sxemiive and councl - - = = = =1 = f E
Firaee ard adminsyston 3043 2750 ¢ = 32 159 1375 | 21 165 275
r=md ses — - - = = =] - =
& yand public safety 785 20145 | = 43541 5482 1wz @sin! aex 2445
Corvourdy ard sod services - 965 = 457 e 5032 {471 55 0085
Sportand recramion 755 10989 = 3797 485 5083 (350} % 13083
Putic ssty - - - - - - - -
Housing i L 4 = . N - ol
Hosn < = < = > 15 ~ .4
Econcosic 3t envionsental services £ 17| = 9144 15551 6585 (0 sw 112
| Flanving and devilopmes 1712 - ~ - - - S =
Roed garspor 32788 ECRTs - s148 13564 1BE | (tox % R
Emonmentsl proecios - = = = - N i ! -
Trexting services 12 001 16533 ¢ = 1 2079 8266 (07 T T 16533
Sratgy sources 5135 5700 = 1309 tes7 330: (1209 7 6700
W management = = = = = = = =
Wase wamr managament 3865 9583 = 3138 574 4781 1175 5% g5
Hase managemers - 250 - 156 168 135 £% % =0
Other = . = =i e L = i =
Total Capital Exg - Fanictional Cizssification 3 51276 72600 | - 18453 0700 WM (5600) a5 72600
Funded by:
Nl Government 3t08e 89535 - 17 2293 73| (ssayl rm 55538
Provincal Covesmmers = = = = = = — =
Diztrics Bturicipatry = = - - - - - -
Transiees and Subsices - capital (mongtary Anatons) {Narf Prov Daparm Ajeries, | = 5 - - - ) [E74] -105% &5
Transfers tecognised - capital e 69600 | -3 17844 #9035 MBI (I8), TR 69600
Bomowing & = = ] = = = = = -
[Intermatly generated funds 17 1283 2000¢ - 520 1785 150 265 183 3003
Total Capital Funding 51276 71600 - 18453 T 36300 (5600 5% f 72600
Graphic illustration: Actual as a % of original budget
=] i .
b WMIG (Capital} mMINEP mlbrary Grant ®Own Funding
[=e]
Inl
w
uy
w
(=)
{2}
o3
(53]
w
o ~
e
= - © 3
g = = 1 it = g =
& = 3T @ i 2 3 =~ @
L= =3 S = =] ] @ ) w =
L= = 5 o = < = D
o el o3 ~ [} o~ 5] BN
Ly o5 = N l <5 — — =t
mce I LR
= . — s — — ] o
2024725 ORG BUDGET 2024/25 QTR1 ACTUALS 2024/25 QTR2 ACTUALS 2024725 YTD ACTUALS

NARRATIONS OF MATERIAL VARIANCES ON CAPITAL EXPENDITURE

The municipality incurred 50% expenditure on its MIG allocation; 29% on the Integrated National

Elecirification Programme; 8% on the Sports; Arts and Culture grant; 0% on the library grant and

52% of its own funding as of 31 December 2024. The total average expenditure percentage is at

42% of the budgeted capital expenditure.
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1.3.5. CASH FLOW STATEMENT

The cash-flow statement reflects the actual cash inflows and outflows for each quarter, and the

closing balance of cash and cash equivalents that will also reflect on the face of the balance sheet.

Cash flow from Operating Activities

A2 Budget Year 202324
Description Ref] Andited Originat Adjusted YearTD . ¥18 Faull Year
Outcome Budget Budaet Quarter2 | YearTD actoal YID varfance . a3
|R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
e -5 |
Fropetty r2=g 7505 41017 - 224 4582 20969 (16397 -T8% 41917
Serde charges 96% 13877 - 2802 £081 £ (008} -13% 13977
Ofrer reverus a 16313 - 175 1N 1% (1732); -M% W3
Transkes and Subsidies - Oparaiondl 245 577 %5002 - 100328 212334 133461 788241 55% 266522
Transiers ang Subsidiss - Captal 52730 69 600 - 202 2135 3489 1135 3% o6l
inzres 538 10480 - 1624 2285 5240 2954)) 6% fe o0
Dividends = = - - = — - =
Payments
Suppiers and employses [247 775) (312 5459 - (52597 {11307 (153273) 432411 A% {312 545)
Inree - - - - - - - -
Transkers and Subsides A = o i f o e - e, = -
HET CASH FROM{USED) OPERATING ACTIVITIES 128760 100 661 | - 78424 18188} 030 (111498); % 100 851
Cash flow from Investing Activities
Falr2if] Budget Year 202324
Description Ref|  Andited Original Adjusted YexrTD : Yo Fuf! Year
Outeome Brdast Eudget Coarter2  } YearTD acheal budget YTO variance , E
R thousands 1 %
CASH FLOWS FRCH INVESTIRG ACTIVITIES
Receipts
Proceeds o7 disposal of PPE - - - TH §a78 - 6070 FND -
Decrezss (MCrease) 0 MOn-CUTEN recelvaties = = = = = = = -
Decrease (ncreass) in non-coment imesmens - - - - - - - -
Payinats :
Gapid azses 52871 (72 607 - {19678) 133 234y QT 30T 8% (72600)
NET CASH FROM (USED) INVESTIRG ACTIVITIES 52871 {72 600) - (18 962) @7 154) {6300 @ 146) 25% (T2600)
Cash flow from Financing Activities
202323 Budget Year 202324
Description Ref[  Audited Original Adiusted T o YearTD . ¥Y1D Full Year
Qutcome Budget Budget 21 |jjreartD actiial budget Yip variance ¢ Forecast
R thorsands 1 %
CASH FLOWS FROM FINANCING ACTIVITIES
Receipls
Shotem bans = = = - - - - -
Sorrowing long Brreinancng - - - - - = = a
Increase (decreass) in consumes deposis - - - = E F - N
Payments
Repaymant of borroing = ® = = AL = = = -
HET CASH FROM/{USED) FINANCING ACTIVITIES - - - L = - - -
MET INCREASEf (DECREASE) IN CASH HELD 181571 ] m - 59 452 1 m% e B0
Cashicash equivaiens 2beginning 47783 78l - ' BB am DM
Cashicash equivaiens & montvyear end: 273354 75843 ¢ - P 158k 61813 830

NARRATIONS OF MATERIAL VARIANCES ON THE CASH FLOW STATEMENT

- The cash-flow statement indicates that the municipality will be able to run its day-to-day

operations until the financial year end.

- The audited figure of cash and cash equivalenis reflects an amount of R47.7 M at the
beginning of the financial year, as at 31 December the figure is at R48.3 M

NW394 2024 /25 MFMA SEC72 MID-YEAR BUGET AND PERFORMANCE REPORT
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1.4. IN-YEAR BUDGET STATEMENT TABLES

Choose name from list - Table C1 Morthly Budget Statement Summary - M06 - Quarter 2

ryirrizs] Budget Year X23/24
Description ‘Audited igindl | Adfusted Yo YD § Full Year
: Outcome gu;?iget Bﬁgﬂ Guastscd RRYSIHD :ﬁ;:: variance | variance | Forecast
R thousands %
Progedy F7es £ 5959 = 2746 20127 nea!  pemi A% 2503
Serie tharges 12207 20150 - 32% 6596 wars | p4en -35% 20150
invesment reverue 6704 10453 - 1477 2219 5M0i @az) 8% 10480
Transers and subsidies - Operaiond 254010 255822 = 88147 180073 134611 65612 wal  280m
Other own revenue 94531 6173 = 2323 8235 8 &5 1142 14% -
Total Revenus (excluding capital ansfers and 4m| 1966 Z 57940 T T T 7% 25866
contributions)
Employes coss 10T 14305 = 3103t 55374 715} (6169) o% 143085
Retnunaraion of Counciars 22818 24508 . 5300 12220 12454 (231) 2 20608
Daprecistion and amorisaion 39608 38282 = 110 18323 19126 {503) ! 33252
rearest 2922 400 = 48 ) 200 Mgl 1% 40
lm.-'e’mrymmwr&d and bulk purchases 13817 15445 - 3453 64 7723 {1283} ,;iﬁ 15 446
Teansters and subs@es ) & N = a7 2 w2 129 50
Oer expendturs 182136 133655 = T 75213 G682 835 13% 123555
otal Expenditure 202587 355797 X 22489 177926 17789 o wai 28577
Surplus/(Deficit) {7 107) 1867 = 5459 BT 1933 ST 266% 3847
Transiers and subsidies - caplal (monetary alocalions) 53256 63 600 - 22851 34 405 4200 (34)3-1% 69600
Transiers and subsities - captal {Fr-Hind) - - _ _ _ _ _ _
Surplus/{Deficii) after capital transfers & @3251) 73467 - 8311 03814 367341 57080 1555 73487
Srare ofswphisf (defdl) ofassodsp - - = = = = = .
Surplus/ (Deficit) for the year @851 72467 - 28341 83844 671 57080 155% 3467
Capital expenditure RS
capital expenditure 51276 72600 - 18453 30700 %301 @eon) 5% 12600
Cagal ransiers recogrised 24003 5960 = 7944 20935 2800} (GesY)]  -1T% 9600
Bafmgir.; = = - - - - - -
ety generaed inds 718 1000 - 520 1 765 150 265 % 3009
Yotal sources of capital funds 51778 T2600 = 18462 0700 IR 72600
Tod cumrant asses 74280 144123 - 165 520 14412
Tkl pon current asses B2 356 825 128 - 814 773 825123
Tote exsrent Eabiies BT 976 9006t - 84681 c0eH
Tl ro ourrent abies 45415 H445 - 45915 34480
oty weaVEquiy 742766 B3 81 - 836715 8384
Cash Tavs
et cash tom (used) operaing 128700 100661 - 78424 161828 50330} pass)  222% 100661
Net eash o (us=d) invesing 52874 {72 600} - {8552 prisnl  @EEOnl MR 5% (72600}
Nt cash From {used) Fnancing . i = = = = - =
Cashicash equivatents at the monthiyear end 7938 75843 = = 15435 618131 @3z 151% 83
Deblors & creditors analysis 030Days | M60Days | 6100Days | 91120 Days | 121450Dys | 1514800y | :’5 1 overdvr | Total
Debtors Age Ansiysls
okl By income Source 209 1870 1529 1485 1647 o3} 118 112437 13t 481
Creditors Age Analysis
Tod Cretieors % 5 = = - = 1 a £
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Desarintion HRB Budget Year 2023724
Audited Original Adjusted Quarter2 | YearTD actual!  YeatDd YD ¥ib Fal Year

R thousands %
Revenue - Functional
|Governance and administration 292138 9522 - 92650 225 408 164761 G547 1 ITH g5z
Execulve and coundl 245 358 3719 = 8B 192 847 128600 64283 5% 257 199
Finance and acminsraion 45742 72323 - 6929 3252 36 1681 360y -10% 12323
el s = 5 = = = - = =
Community and public safety 51170 85764 - #1939 33363 32882 431 1% 65764
Communiy and sodal semvices o] 243 - 259 1690 1246 44 W% 2457
Sport and recreason 50231 63272 - 20630 31673 a3t 633 a7 0% 63772
Putic safsty - = - = - - = =
Housing - - - - - - - -
Hazh - N - = - - - -
Economic and emvironmental sevices 5573 4619 - 1115 rg | 2313 541 23% 4679
Pranring and deveicpment 25% 2964 - 970 1682 1422 B2 % 2964
Read ranspost 3037 1715 - 45 o 8a7 0 5% 1715
Envirorments] proiecion = - = = = = = =
Trading seqvices 14 854 230 = 5453 100838 14650 (4581); -31% 2 300
Erergy souTces 3873 13541 - 2618 4361 6770  [24%0) -36% 13501
Watsr managemant 1508 243 - ana 718 1219 {502} 1% 243
Wast waer maragemey 3766 550 - 1029 2069 2767 (698); -25% 5533
Wasie management 5702 T8 = 1416 204% &0 (B52); -24% 7%
Ofher - - - - - - — -
|fofal Revenue - Fumctional 353736 430 764 i pra gl HiT40 Higiz a7 107 % 420 764
Expenditure - Functional
Govermance and edminisirati 226 538 205035 - 54338 106 905 102518 4388 4% 235 035
Exeatve and coundl 120365 122616 - 259 65305 61303 3988 7% 122616
Finance = adminisyaton 97243 52448 = 22789 41600 41210 Eai] 1% 82419
internal audk - = = = = = = =
Commundly and pubfic safefy 13635 25286 - 9112 16 (43 12643 3495 7% 25286
Communiy and socd sendcss 9430 4442 = 3455 6 408 2z 4185 168% 4342
Spettand recrezion 4039 19785 - 3357 57X 9892 {(16d); 42 19 785
Feki sagty - - - - = - - -
Housng 126 1060 - 2300 3914 530 3394 639% 165)
Hasth - = - - - — = =
Economic and environmental services 55023 51443 - B354 18 228 5T (TH4E  -ESE 51483
Flanning and development 20821 13469 = 259 297 67 (3807); GT% 13489
Road Tanspot 3512 38014 - 785 15 300 18007 @7N): -20% 38d14
Emvirormerid] profecion - = = = = . - =
Tratding services 86271 73593 = Ealy | 36 657 36 rH7 {140) 0% 73593
Enengy sources 45640 42155 - 11029 o010 Fadirss (1008); -5% 42155
Watr management 70% 4098 - 2779 480 2049 2760 135% 4093
Wase warsr management 5508 10714 =S 1764 218 5306 (3172); 5% Wi
Wase management IF 723 16629 = 4919 9395 8315 1280 13% 16629
Oiler 10 4 - B 87 00 (113); 564 400
Total Fxpenditure - Fonetional 3493 581 355 797 - 97489 177 926 177 389 ri &% 355797
Surplusf Deficit) for the year (22 851), 73457 - 28311 934 BT STes0:  155% 73467

NW394 2024 /25 MFMA SEC72 MID-YEAR BUGET AND PERFORMANCE REPORT
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Choose name from list - Table C3 Monthly Budgst Ststement - Financial Perfo

rmance {revenue and expenditure by runicipal vote) - M0S - Quarter

Vota Description rrrrs] Badget Year 202324
Ref{ Acdited Original Adjusted Cuarter2  YearTD actual YeaTD Yo Yo Ful Year
o [
Revenue by Voie 1
Vot 1 - Communty and Social Servies 51170 85764 - 2038 33363 282 3] 15% 65784
e 2 - Enrgy Soufees EET 1354t = 2678 4351 S70 (24 356% 13541
s 3 - Exetudva ang Cound 245 356 257 185 —. 83721 192 887 128600 542335 BOO% 257 192
Vols 4 - Finanos and Adrinsrason 8742 T23% - 6979 32521 W6 @6} 101 7233
o § - Piasning and Development 2535 2554 - g70 o4 1482 52 RS 2864
Vo 6 - Road Transpott 3037 1715 = 45 895 857 W/ 45H 1715
Yo 7 - Spors and Fecregion = = = = = = - =
Voie 1 - Wasie Managennt 5702 778 - 1416 2841 383 (95D 245% 778
\igia 9 - Waste Wt Managemeti 3t 553 - 1028 203 2767 {698); -252% 5523
Vo 10 - Wazsr Managemei 1508 243 - 73 T8 1218 (B12y 413% 243
Vo 1t = = = = = = =
ok 12- - - - - - - - =
o= 13- - - = = = = = =
Voie 14- = — =) - - - - -
vou 16- - - - - - o -
Tofal Revenue by Yote 2 3IATH 425264 = 120 801 M T4 214612 57 167 26.6% 473264
Expenditure by Vote 1
Vo 1~ r:m.ri*;am&:gasm ]3@ 22487 - 18 12625 12744 82 16% 25497
Vo 2 - Enaryy S0uees 45649 42185 - 11629 20070 2107 (] 90&] -43% 43155
\Vote 3 - Exesutve 2nd Cound 129366 122616 - 3155 65303 s1:ei demsl 6% 122616
g 4 - Finance and Adinisiraion 97243 48 - 2782 e 420 E T g2418
Ve 5 - Planring & Developmens 20821 13458 = o685 2977 G734 (3 80Ty -566% 13488
Vo § - Road Transpod EL) ?02 38014 - 795 15 38 19007 (370T); -195% 33014
Voiz 7 - Spors and Recresfion 245 1% = 24079 33t 2% 3N 332E% 169
Voiz 8 - Wask Managenn aTe 16629 - 4619 9535 3315 1230 ¢ 154% 16880
Vo 8 - Wesm War Management 5508 wIn - 1764 2184 s3] (3772 -592% 1074
Vo 10 - Wase Managemnt 7095 408 = 2779 inog 2048 2700 ! 13ATH 4038
oz 11 - = = = = = = = =
Wioke §2- - - - - = = - -
ioiz 13- = = = - - ~ - =
Vo= 14~ - - - - - - -
Vo 15- = o = = - - = -
Total Expendituge by Yote 2 392 587 355797 - 92 459 177 826 117859 Eij D0% 355797
Surplas/ (Deficit) for the year 2 {28 831) 13 467 - 28344 23814 3634 57080 : 1554% T3 467
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Choose name from list - Tabls C4 Monthiy Budget Statement - Financlal Parformance (revenue and expenditure) - M06 - Quarter 2

X3 Yoar 2023724 ]
Description Ref|  Audited i Aijusted YeatD ) Yo Full Year
e - orend OﬂsnaIB | Bu’:ga Quarter2  IYesrTD actead 1 e

|R thousands %
Revenoe
|Exciangs Reverue
Sotvica thargss - BecTy 388 sa26 - o7 ; 198 34130 [14smE 4% 432
Sarvice changes - Wasr 1047 1870 = %3 5% @35 (420 5% 1878
Servica chares - Was Waer Usnagemant 2891 4728 = 220 157 2383 7 A% 175
Senvice charges - Was= management 1801 6729 = 1261 28 335 [ §78
Sake of Goods ard Randarrg o Senvices o 1190 = 178 20 03 (egE 8% 1189
Agency servzes 125 03 = = = 0 0 -t00% 03
irsrest - - - - - - - -
iresrest esmad Fom Reogivatias 2891 2888 = a 1952 1447 aes)y o= 28
Inres from Curers and Mon Current Assels a7a4 19483 = 1477 2219 5243 (@02 58% 13480
Dividends = = = = = = = =
Rent oo Land = = = = = = S =
Rertal fom Frad Asses 219 38T = 15 230 183 & %% =7
Licencs and permis = - - = S = = =
Opersiona Revanue 218 2431 = t232 5807 aps; 2% 813 8253
Noa-Exchange Revenme -
{Propery rss 3@ LT3 = 2746 2H wE0| Ry e 500
Surcharces and Taxes - - - - - - - -
Finas, penaties and brkis - - - - - - - -
Lo oo s 3 4 : : - — .
Transkers and subsidies - Cperaional 5501 ximm = 88 157 160 073 133481 | 85612 4% 265522
iaree 117 7858 = 253 7id 12435 (R 2688
s Levy = = = = = = = =
C)_pemTqREvgms - - - - - - - -
s 0n digposd olAssss - - - - - - - -
Other Gains 4618 = = = = = = =
Disoorimued Operstons - = L ANEW = = = = =
Total Revenue fexcluding capital and | aaam|  asemd; = o7l a0} 1mem| Grati 3% | 396l
Empioyes relaed 0055 132977 122082 = 2003 85372 71563 (@189 %l a0
Remmerson of c0unahors 22818 24908 = 530 1222 {224y 2%! 25508
Bl purchases - el ly 5642 7255 = 1250 a3ns 4 4% 725
inverry consumed g1z 8150 - 1353 3116 e e §1%0
Detsimparmen = 5000 = = = @500 -100% $603
Degrerision and anorisaioy 0538 28252 = g1 18325 (803} 4% 3352
Inisrest 2022 = = 2 = (142 T1% 0
Cortraced sanices 81283 g3342 < 16507 2078 3073 10% g
Transirs and subsites 29 50 = = w 282} T2 L
brenoveratie debls wren of 3975 - = 783 1511 - sn) v =
Gperaiona coss w7is 8533 = 21825 e 2T 62 19% 55313
tosses & Heposdl oF Asses 3 = = = = = = =
Ofst Losses L SNENCE), [ =i = £ = = = =
Total Expenditure i | s BT 0 w248 7% o189 ;i m 355 T
Surplus (Deficity {73 1an) 1867 = 5451 59317 19337 ST 2mee 3867
Transiers and subsides - captal {monatary slocatons) 5325 5250 = 22851 445 ETES (334) % 83500
Transhrs 2rd sussdies - capct () = = 2 = - - 5 s
Suplus(Delicit) after capita! trarsfers & contributions 28 551) 73447 = LAY BTH 73487
inoome Tax - - - - = - -
Smplasi(Deficit) after income tx (@8 851) 71467 = a3z W7 13457
Share of Surpka/Dela aibustie 1 Joint Venure - - = = o = 5
Share of Surpizieft srbustie b Minardies ERE—— | = A i) = R -
Serpiusi{Deficit) attribatable to mumicipatity (28 851) = 93814 Bin a7
Share of Surphs/Detict arbuabie b Assoda = = = - - = =
InErcompany Parent subsidiary Fans=ciors B = = = - - - =
Surplas! (Deficit) for the yesr @8 45%) 73487 = 93514 »r 73467

_—— e e
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Choose name from list - Tatle C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M6 - Quarter 2

Vote Description
it LE

Ref |

1

porroril
Audited

Original

Adprsted

Owarter

Budgel Yeul 202324

(YearTD actust

YeTD

Yin

Fuell Year

Vo 1 - Commrfy ang SocHl Serives
Yo 2 - Enargy fouwnes

Vo 3 - Exenufvs and Cound

Vs 4 - Financs and Administaion
Yok 5 - Flagning 5nd Development
Vo 6 - Road Transpot

VR T - Spoes and Retredion

vor 8 - tase Managenvt

Yo 8 - Waske Vidkee Managemant
Vo= 10 - Wase Managem®

vom 11 -

Vo2 12 -

o 13 -

vom 14~

¥oe 15 -

Tota! Gapital Mat-year expendsitors
Singia ¥ . fatica
Vom 1 - Community and S0l Servies
ois 2 - Enargy Sources

ot 3 - Exeouive and Counill

ok & - Finswce an Adminsraion
o § - Flanning and Development
viom 6 - Fisad Transpont
i T - Soos and Recregson

Vo 8 - Wass Uamagernt

viom § - Wase W Maragameny

ol 10 - Wasr Manaoemnt

o 11 -

ke 12 -

o 3~

o 14 -

ok= £5-

Total Capital singlo yoar expendifure

2

47

0
6790

273

43755

25

54582

13072
3350

1375

Fakit]

123

1461
{1483

2145

ToAal Capiat

1

Capital Expendirs - Funciionsl Classificats
Exscufva and cnd
Finemce end siesnion

trtemal sk

Communiy and pubic s2fey
Commurity and sodsl services

Sponant s

Puss: samy

Housng

e

Economic and environmental sEvices
Parring and development

Ficad yarspon

Envieormentd profecion

Tradiing sesvices

Encsgy soutes

[Water maranement

Waes wam management

Wiz=e ganag=men

Oiter

M5
172
[

12 o

218

Tolal Cagial Fap - Famctional Classification

{4611}
(281
{35

Funded by:

Haional Gowanmeri

Proans Govsimsmed

Transizrs and wobsides - eatal moraary alcemions) (NI Prov Dapars Agencs.
Transfors recogaised - capii

Bosrowing

o4

Total Cagital Funcing ) 51218 T2600 -3 1043 7w  600)!
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Choose name from list - Table C6 Monthly Budget Statement - Financial Position - MO0G - Quarter 2

2073723 Badgel Year 2023724
Description Ref i igi jus
; foc | O] o v ] Lo
R thousands 1
ASSEIS
Cument assels :
Cash and cagh equivaiens X 280 75043 - 97 959 75843
Trade and oher receivatles Fom exchange ransacions 14 116) (7 524) - [10 818} {7 524)
Recsivables fom non-exchange ransecions 17 822 24405 - 15823 24495
Cumrare porion of ror-current recefvatiss - - - - -
Invenicry 743 877 - 2580 877
VAT 46 444 50324 - 46 957 &3
Oeher curent 85565 7 7 - T 7
Total cwment assels 14260 144123 - 156 520 14413
Non current assets
Invesmens - - - - -
Imesiment propenty 12788 12679 * 12788 12479
Propeny, plant and equipment 788 520 810 592 - 8Ot £33 214502
Skgiea asses y = . . e
Living 2t non-iving resources - = - = -
Herage assels - — - - -
Inanghble asses 88 1857 = 552 1857
Trade and oher recsivables fom exchangelransacions - - - - -
don-current receivables from non-exchangs ransacions = = = = -
Cenar non-current asssls P = == s dal
Totaf non corent assefs 802 385 B25 128 - 814713 825128
TOTAL ASSETS 8756 656 964 250 - 974 204 959 250
LIABIITIES
Current Habilities
Bank overdraf - - - - -
Finands fabites 7 7 - 7 7
Copzumer deposis 202 159 - 247 165
Trade and odher payables fom exchange Tansacions A3 673 41583 - 32815 41583
Trade amd oher payaties Fom non-exchancs Tansacions 1802 2431 - 13408 2431
Frovision (574) 14 - 1143 104
VAT 4GTLS 25705 - 41938 48 705
Omar current Esbies .. 1722 - = - -
Total curment liabifities 87 976 o0 %54 — 848 661 90 964
Kon curent Habilities
Finandal fabifes # ) - {n 1)
Frovison FTng 16 258 - 27708 16258
Leng erm poricn offrade pay ables - = - = =
Ofher nen-current fabifes 18 N4 18214 = 18214 18 214
Total non curent liabitities 45015 34 485 - 15915 34 465
TOTAL LIABILITIES 113 891 125425 - 134 576 125 429
NET ASSETS 2 142765 B384 = 836718 B43 54
COMMUNITY WEAL THEQINTY
Aocumuisied surpius(dekE) 837 B82 938037 - 431 834 933 937
Reserves and unds {95 115) {05 115) - {95 115) {95 115)
m&r - = - = b= — = — i
TOTAL COMMUNITY WEAL TH/EQUITY 2 742766 B43 821 — 83718 843 521
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Ghoose name from fist - Table C7 Monthly Budgst Statement - Gash Flow - MOG - Quarter 2

nn BRtgel Year 20232

Dascrptos et 0‘;‘:& m m QuaterZ  iYearfD acinalt m YiDvaiance | T i:;;
R ds 1 %
‘c'nsu FLOW FROE OPERATING ACTIVITIES
Receipts ! i
Froperty rass 7508 41917 = 7734 4532 wee!  gswn T8 ner
Servize charges 5525 134T = 182 3381 5209 | (e 13877
Otz revaress £633 1wae = 17 340 515 (1737): -ar% 18210
Teanskrs ang Subsides - Oparsiondl 265577 2 = 100 285 212358 133251 | Tagi s 2500
Transkrs and Subsides - Captsl 5273 89800 - 2% 4612 3¢ ! Husi w 29601
et 5329 10420 - 1684 228 528 | (2954 56% 1943
Suppliars ad employees @775 EzE = genl  (hsewy sz 20Ut 2% (312525
- =l T e M i :
Tearsieys and Subsiies = [— - - - - - -
NET CASH FROM/{USED) GPERATING ACTIVITIES 128 700 160 651 - eI 161828 0B {i114) -z 100 651
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Preceets on fispasd of FPE - - - i 8070 - 607} #OMA -
Dexrease {increzss) in non-curesE racehables = = = = = - = =
Decrease (rreass) in non-curment vesinens = = - = = = ] = -
Payments
ot sses _ B2Em|  (F26M0) = peeTsl @y T 8%
NET CASH FROM/{USED) INVESTING ACTIVITIES 5281 2en); Z {18 562} {7 154 1) 29%
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
St e boang = = — = - = = =
Borrewing kong Emisinantng = - = = = = = =
Increase (decresse) in consumer deposis = = = = = = = =
payment
Repeymest of borroséng - i = - - =4f - - -
HET CASH FROMWRISED) FIRANCING ACTIVITIES - - = = =1 z = =
MET IHCREASE/ (DECREASE) TN CASH HELD 181511 s T 13460 143 3 050
Cashcash equivalens & beginning 47783 773 =1 | 2028 A7 20058
Casioash equivilons @ sortVyesr and: 229354 wa - i qseas 51513 5
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PART 2 - SUPPORTING DOCUMANTATION

2.1. DEBTORS AGE ANALYSIS
The information in the table below is based on the gross debtors for the quarter ended 31

December 2024.
Desaiption Bacigal You H0VH
: 'Jcmim tagaimest -
c:;; sWays : MOy | E1SDa 910 Days | V2L ASADyS { L0 DS [ IMBYEIYe ) Overtr ::':m,ﬁ ;‘fﬂ;::—" gad Dty ito
g ! P |Comncl Policy
Deblots Age Anzysis B Excome Sowce ; !
[raide and OFar Facsivabies Jom Tukomm rarsaioes - Az 120 b 1751 I w2 B i 8 F 573 3% - -
 Troks ad Goher Focohitins oo Sxcharma Trareacions - ey e ] 5 it & # ™ 8 | 285 ] 28t - -
Fagaiiziss fom Mo 2ndesge Trensaions - Prgpaiy A2es e 7] F &7 g L }] A3 B W ar e 8 is - -
Paciivatios B Excrange Tramsaries - flase e Mamagenedd ) -l 05 H - =4 LE]] [1T'4 L] 12853 e - -
receivstied Tom B Trarsacios - s Wraprel Lo} m 5 =5 = =i o it} 1A U 13 -
Senpdies b Exiarge Trareacirs - Progery Pas2 s w0 5 = = X - E = - _ s
rereson k2ge IREer Ao = ! 3 & ;3 3 ;1 £ u4 Hom um : -
Paooverdtis uatted, gl fuless d wasetl epaiee 132 - = = o = - =} 2 - =
o 10 3 1 1 2 2 mi L1 < 8 -
l_'GHB]MmSou:e F) 20 1 158 1485 | 1641 Mt 1! e 131451 prai W
AR - bobis osly 197% 1682 143 1437 L= &R4] 130 4 313 12 7 125 68 b
Debtors Ags Mnalysis By Customer Gmep : i | i !
Ongact of G2 =] EC B H £3: 33} o | 5543 W N Bag aTeR - -
o m &5 ] 1 9} wmio e Wi s “m R = 3
[ ] ten 103! = = ETE sl i oums|  mm| B 3 =
s = . = =1 . =i - =4 3 = | z =
[Teta By Castomms Er0ep 4 2%, 4w, 189 5. teml  aMi,  im|  wmar|  wt]  ime [} -
DEBTORS AGE ANALYSIS ASSESSMENT
Debtors aging report reflects a non-collection of monies due to the municipality, the debtors
exceeding a year amount to R112M emanating mostly from households. The current accounis
amounted to R2 M, this may be because of debtors having payment arrangements of the debt that
is handed over to the debt collectors and keeping their current account updated.
2.2. CREDITORS AGE ANALYSIS
The information in the table below is based on the gross debtors for the quarter ended 31
December 2024.
Deseripth Dudget Year 21724 e
on c':;e 0- 31- §1- a1- 11 - 154 - 181 Days - Overt Totz! brch):ﬁzﬂe
R thousands 30 Days 60 Days 90 Days 420 Days 150 Days 180 Days 1 Yeur Year peicd)
Creditors Age Analysis By Customer Type
DUk Fedsidy ai00 = = L = e o - E - -
Bulk Wasr 4200 - = - = = - = = - -
PAYE teducions £200 - - - - - - = = = =
VAT (ot iess Inpus) 0400 - - - - = = = = - -
Pensions / Pefrement daducions o300 - - - - - - = = = -
Loas repaymens 2500 = = - - - = = = - -
Traxde Crecfors 0700 ki - - = - = 1 o H i
Audics General 0800 = = - - - = - = = -
Cher «n | == =l ERPS. = s (- e = S o™
Total By € Type 1000 » = - - - - 1§ 9 3 7
CREDITORSS AGE ANALYSIS ASSESSMENT
Greater Taung Local Municipality strives to seitle its creditors accounts within the prescribed 30
working days, the outstanding creditors are a result of purchase of orders with no invoices. The
outstanding creditors is a result of purchase of orders with no invoices.
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2.3. INVESTMENT PORTFOLIO ANALYSIS

The municipality calculates the accrued interest on the short-term investments (call-accounts) from
the monthly bank statements as the interest rate fluctuates.

The municipality deposits funds from the primary bank account into the wvarious short-term
investments; this is done to accumulate interest.

Attached is the investment report for the quarter ended 31 December 2024:

Choase nare from fist - Supporting Table SC5 Monthiy Buget Statement - investznt partiolo - MOS - Quarter 2
[S——— el G | e | Commiston | Comiviod | oy || M iy ot
Iﬂcthi‘»‘.u'.‘;:'lm:;ﬁﬂ E] —— hm ?;;:)‘ .F“"r:m R st Rocpient 'm“ ?;,;'3 - l.‘:f:;m i g o

R thomands Vrelbaths

=5 Fust Sggert i il 4 1 =7 = 2
e Pt oot sy ¥R 115 a; = = g
= g D : 8% = Bareds 3 £l - = m
= Pt Tegcst 5% niems| pm i ot < nis
1338 Fosd Depodt 545 B ES 3 ] i - {53
(£ Faat Dot L ' Biras 3 5 = = st
L3 Fasd Depodt ins VS Hit] £ . 13¢50 85200 Hm
i FactDageet L aex Nos 1% - 4 - 3w
s [ | ssms isres A Bl 1F - =5 : 118
N | Hlas hetleng L FaelE 153 gt = = 461
et EFep | PatDad | ERER 162 EE = - s
et Wlep | Peling B i a: = -1 m
Heders sy | Fodbescd BanFt EE parl = = 384
ezt #¥sp | Fostlens sam - Hore¥E w f = - 1
gt BTas | Rediers f VB W 1 5 . e
e HTap et N 3 1 = = &
tetat Erle IR e B ] 3 - - u
Masicipaity sib st 5 HI D B T
fostes seb ot ; : | - 2l ___ -
[FOTAL INVESTMENTS AND INTEREST 1 , i ; i iR [HE‘N}E . 5 i 10

Cash and cash equivalents amount of R100,105,266.28 broken down as below:
Short-term investmenis — R85 840 115.60
Cash in the bank — R4,265,150.68
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2.4. ALLOCATIONS AND GRANTS RECEIPTS AND EXPENDITURE
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In the first month of the financial year; the municipality received R107, 166, 000 and R23, 599, 000
relating to Equitable Share and the Municipal Infrastructure Grant (MIG). In August the municipality
received R429, 000; R500, 000 and R1, 236, 000 relating to the Extended Public Works Programme

(EPWP); Integrated National Electrification Prog

ramme Grant (INEP) and the Provincial Arts and

Culture (Library Grant) respectively. in September R3, 000, 000 refating to the Municipal Financial
Management Grant was received. EPWP of R771, 000 and MIG of R19, 026, 000 were received in
ihe month of November 2024. In December the second tranche of the Equitable Share amounting to

R85,721,000 was released.
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2.5. Councillor and Board Members Allowances and Employees Benefit

wan Batget Year 202324
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2.6. MATERIAL VARIANCES TO THE SDBIP
The municipality does not have any material variances to the service delivery and budget

implementation plan.

NW394 2024/25 MFMA SEC72 MID-YEAR BUGET AND PERFORMANCE REPORT

Page 23



2.7. PARENT MUNICIPALITY FINANCIAL PERFORMANCE

2.7.1. OPERATING REVENUE

2024125 ORG 2024125 2024125 2024125 2024125 YTD | 2024/25 YTD
BUDGET QTR1 QTR2 YTD VARIANCES | PERGENTAGE
REVENUE BY SOURCE ACTUALS ACTUALS ACTUALS

Property Rates 45,939,020 17,380,798 2,746,456 20,127,254 | 25,811,766 44%
Service Charges 20,150,336 3,299,483 3,302,458 6,585,654 13,554,682 33%
Renial Income 366,800 76,153 154,117 230,270 136,530 63%
Interest Income: Short-term
Deposits 2,868,214 356,765 1,427,274 2,218,803 650,411 77%
Interest Income: Debtors 13,373,853 1,466,736 729,588 1,761,559 11,612,394 13%
Agency Fees 400,000 - - - 400,000 0%
Operating Grants 266,921,800 110,904,072 | 88,168,751 199,072,823 | 67,848,977 75%
Other Income 9,643,000 5,796,938 1,439,793 7,236,731 2,406,269 75%
Gains/{Losses) on Disposal
of Assets - - - - - #DIV/0!
TOTAL OPERATING
REVENUE 359,664,123 139,280,945 | 97,968,438 237,243,095 | 122,421,028 66%

NARRATIONS OF MATERIAL VARIANCES ON OPERATING REVENUE

- The municipality conducts an annual billing run for property rates at the beginning of the

fiscal year, then monthly on other consumers.

- Service charges is slightly below the accepted norm, this is caused by low purchase of

electricity due e power outages.

- The accrued interest on investments is apportioned evenly for the twelve months, but the

actual interest received is calculated at year end.

- The municipality still needs to post revenue journal for collection cost.

- Other revenue is based on exchange transactions, this means that the municipality receives

this revenue as and when the service is rendered e.g. tender fees

————— e ————— e ——————
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RATES, TAXES AND LEVIES

2024125 ORG 2024125 2024125 2024725 2024125 YTD 2024125 YTD
RATES; TAXES AND BUDGET QTR1 QTR2 YTD VARIANCES | PERCENTAGE
LEVIES ACTUALS ACTUALS ACTUALS
PROPERTY RATES 45,939,020 17,380,798 2,746,456 20,127,254 25,811,766 44%
SERVICE CHARGES -
ELELECTRICITY 6,825,751 998,179 969,794 1,967,973 4,857,778 29%
SERVICE CHARGES -
WATER 1,870,454 244 702 263,101 507,803 1,362,651 27%
SERVICE CHARGES -
SANITATION 4,725,326 806,921 819,883 1,626,804 3,098,522 34%
SERVICE CHARGES -
SOLID WASTE 6,728,805 1,249,681 1,249,681 2493074 4,235,731 37%
TOTAL RATES; TAXES
AND LEVIES 66,089,356 20,680,282 6,048,914 26,722,908 39,366,448 40%
FREE BASIC SERVICES (FBS)
2024/25 ORG 2024125 2024125 2024/25 2024125 YTD 2024i25 YTD
BUDGET QTR1 QTR2 YT VARIANCES | PERCENTAGE
SERVICE CHARGES ACTUALS ACTUALS ACTUALS
Service charges - electricity
revenue 6,650,429 971,093 936,525 1,807 617 4742812 29%
ELECTRICITY FBS 175,322 27,086 33,269 60,355 114 967 34%
Service charges - water
revenue {797) 15,980 26,153 42,113 (42,910} -5284%
WATER FBS 1,871,251 228,742 236,248 465,680 1,405,561 25%
Service charges - sanitation
revenue {17,037} {7,108) {9,496) (16,602} (435) 97%
SEWERAGE FBS 4,742 363 814,027 829,378 1,643,406 3,098,957 35%
Service charges - refuse
revenue (61,030) {42,300} {42.300) (88,810 27,780 146%
REFUSE FBS 6,789,835 1,281,981 1,291,981 2,581,884 4 207,951 38%
TOTAL SERVICE
CHARGES 20,150,336 3,289,483 3,302,458 6,595,654 13,554,682 33%
RENTAL INCOME
2024125 ORG 2024125 202425 2024125 2024/25 YTD 2024125 YTD
BUDGET QTR1 QTR2 YTD VARIANCES | PERCENTAGE
RENTAL INCOME ACTUALS ACTUALS ACTUALS
RENTAL: FROM FIXED ASSETS: #DIVIO!
COMMUNITY - - - - - i
RENTAL: FROM FIXED ASSETS: 22%
COMMUNITY 262,000 24 549 32,720 57,268 204,732
(¢}
Ad-hoc rentais: Other Assets 104,800 51,604 121,397 173,001 (68,201) e
RENTAL: FROM FIXED ASSETS: #DIV/O!
OTHER - - - - - )
S 0,
TOTAL RENTAL INCOME 366,800 76,153 154,117 230,270 136,530 Eoce

ﬂ
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INTEREST iINCOME

2024125 ORG | 2024/25 2024/25 2024/25 | 2024/25 YTD | 2024/25 YTD
BUDGET QTR1 QTR2 YTD VARIANCES | PERCENTAGE
INTEREST INCOME ACTUALS | ACTUALS | ACTUALS
Current and Non-current Assets:
Bank Accounts . 192,747 53,462 246,210 (248,210) #DIVIO!
INTEREST: CALL ACCOUNTS 10,480,000 508,783 | 1373811 | 1972594 8,507,406 19%
Interest; Receivables: Elechicity 7,719 20 15,726 15,746 (8,027} 204%
Receivables: Electricity - 7,351 (7,332) 20 (20) #DI/O!
Receivables: Service Charges - 4,193 - 4,193 (4,193) #DIV/O!
Receivables: Service Charges - 41,783 {123,252) (81,468} 81,468 #DIV/0!
Interest Receivables Service
Charges 452 187 - . - 452 187 0%
Receivables: Waste
Management - 1,785 446,068 447 853 (447.853) #DIVIQ!
Interest Receivables Waste
Management 1,057,618 275,329 (273,544) 1,785 1,055,833 0%
Interest Receivables Waste-
Water Management 808,115 232,858 (231,150) 1,708 808,407 0%
Receivables: Waste- Water
Management - 1,708 440,476 442,184 (442.184) #DIV/O!
Receivables: Water - 10,023 - 10,023 (10,023} #DIV/IO!
Interest Recaivables Water 568,314 100,156 109,828 200,084 358,330 37%
INTEREST: PROPERTY
RATES 2,869,214 356,765 352,767 709,532 2,150,682 25%
TOTAL INTEREST INCOME 16,243,167 | 1,823,501 2,156,862 | 3,980,363 | 12,262,804 25%
AGENCY FEE/COLLECTION CONMMISION
2024/25
ORG 2024/25 2024/25 2024/25 | 2024/25YTD | 2024/25 YTD
SR OTR1 QTR2 YTD VARIANCES | PERCENTAGE
AGENCY FEES ACTUALS ACTUALS | ACTUALS
Q,
GOVMT ENATIS 400,000 | - . 400,000 8¢
NATIONAL AND PROVINCIAL GRANTS
2024125 ORG 2024125 2024125 202425 | 2024/25 YTD | 2024125 YTD
OPERATING GRANTS BUDGET QTR1 QTR2 YTD VARIANCES | PERCENTAGE
INGOME ACTUALS | ACTUALS | ACTUALS
0,
LG SETA 1,081,000 - 103,406 | 103,406 977,594 19
EPWP 1,715,000 150,219 745950 | 896,178 818,822 e
FMG 3,000,000 1,279,640 904365 | 2,184,005 815,995 L
0,
MIG (PMU) 2,780,800 876,071 435285 | 1312255 1,468,545 47%
Q,
EQS 257,199,000 107,166,000 | 85,721,000 | 192,887,000 | 64,312,000 o
©,
LIBRARY GRANT 1,146,000 1,431,243 258,736 | 1,689,979 (543,979) i
TOTAL OPERATING e
GRANTS 266,921,300 110,904,072 | 88,168,751 | 199,072,823 | 67,848,977 &
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SUNDRY INCOME

2024/25 ORG | 2024125 2024126 2024125 | 2024/25 YTD | 2024/25 YTD

BUDGET QTR1 QTR2 YTD VARIANCES | PERCENTAGE
SUNDRY INCOME ACTUALS | ACTUALS | ACTUALS
ADMINISTRATION FEES 920,000 20,374 25.803 46,177 873,823 5%
Bursary Repayment or Refund | - 21,200 - 21,200 (21,200) #RIViD
. 0%
Collection Charges 120,000 - - - 120,000

Transaction Handling Fees 100,000 2,469 126 2,595 97,405 B
FEES: INSPECTION 113.000 4195 3,381 7,576 105,424 7%
Insurance Refund 7 000,000 5355034 | 713,850 6.060784 | 930,216 Gk

0,
INSURANCE CLAIMS 200,000 140,848 518,486 659,334 (459.334) 330%
Proceeds on disposal of PPE | - - - - - #DIvio!
|
Building Plan Fees ; 230 ] 230 (230) #DIVID!
1
Approval of Building Plan - 101,919 (59,683) 42.236 (42,236) #Divio!
FEES: BUILDING PLANS 70,000 30,180 69,672 99,852 (29,852) s

Q
BURIAL FEES 70,000 9,957 7739 17,696 52,304 25%
Clearance Certificates - - - - - #DIv/ol
FEES: CLEARANCE o
CERTIFICATES 50,000 20,870 14,500 35,370 14,630 b
0%

Legal Fees 100,000 - ] - 100,000

LIBRARY ADMIN FEES 200,000 84,415 86,483 170,899 29,101 85%

Sales of Goods and Rendering 9%
of Services 700,000 4348 59,436 63,784 636,216 g
TOTAL SUNDRY INCOME | 9,643,000 5796938 | 1,439,793 | 7,236,731 | 2,406,269 75%

OPERATING REVENUE ASSESSMENT

- The municipality conducts an annual billing run for property rates at the beginning of the

fiscal year, then monthly on other consumers.

- Service charges is slightly below the accepted norm, this is caused by low purchase of

electricity due to power outages.

- The accrued interest on investments is apportioned evenly for the twelve months, but the

actual interest received is calculated at year end.

- The municipality still needs to post revenue journal for collection cost.

- Other revenue is based on exchange transactions, this means that the municipality receives

this revenue as and when the service is rendered e.g. tender fees
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2.7.2. OPERATING EXPENDITURE

202425 ORG Al 2024025 2024125 | 509495 YTD | 2024725 YTD
OPERATING BUDGET QIR1 QTR2 YD VARIANCES | PERCENTAGE
EXPENDITURE BY TYPE ACTUALS ACTUALS | ACTUALS

Employees’ Salaries and
Wages 143,085,679 | 31,342,846 34,031,398 | 65,374,244 77.711,435 46%
Remuneration of
Councillors 24,908,027 5.919,702 6,300.273 12,219,975 12,688,052 49%
Debt write-off - 717,397 703377 1.510,775 1,510,775 #DIV/O!
Debt Impaiment 5,000,000 : : ; 5,000,000 0%
Depreciation 38.251,993 0,213,291 9,109,805 18,323,006 19,928,897 48%
Interest expenses 400,000 3,630 54,069 57,700 342 300 14%
Bulk Purchases - Electricity | 7,256,359 1,854,113 1,460,200 3.314,313 3.042.046 46%
inventory Consumed 8,190,000 1123294 1,992,957 3,116,251 5073749 38%
Other materials 10,870,000 2,886,691 3,432,372 6,319,063 4,550,937 58%
Contracted Services 52.672.000 | 4,602,245 23,822,475 | 28,424,720 24 247 280 54%
Transfers and Subsidies 300,000 307,335 - 307,335 -7,335 102%
General Expenditure 64,863,200 5,746,282 33211020 | 38,958,211 25,904,989 60%
TOTAL OPERATING
EXPENDITURE 355,797,258 | 63,716,827 114,208,856 | 177,925,683 | 177,871,575 50%

NARRATIONS OF MATERIAL VARIANCES ON OPERATING EXPENDITURE

- Employees' salaries and wages is slightly below the accepted norm, this is caused by the

December payroll run which did not phase into the general ledger.

- The depreciation and amortization run monthly since the introduction of the assets

management system, but the actual figure will be calculated in the AFS'.

- The debt impairment figure will be calculated at year end.

- Interest paid includes actuarial calculations; interest on landfill sites and other interests

which will be calculated at year end.

_ Contracted services are higher than the accepted norms, this will be reduced in the third

quarter as the municipality will be implementing cost containment measures.

- Transfers and subsidies refer to bursaries to non-employees, the beneficiaries will be paid in

the month of February.

- General expenditure is slightly above the accepted norm but no over-expenditures.

NW394 2024 /25 MFMA SEC72 MID-YEAR BUGET AND PERFORMANCE REPORT

Page 28




SALARIES; WAGES AND ALLOWANCES

2‘3:‘25 2024125 2024125 2024125 22(2#[‘;25 2024i25 YTD
Councillors (Political Office BUDGET QTR1 QTR2 YTD VARIANCES PERCENTAGE
Bearers plus Other) ACTUALS ACTUALS | ACTUALS
Basic Salaries and Wadges 18,257,474 | 4,495,490 4,848,604 9,344,094 8,813,380 51%
Motor Vehicie Allowance 3,926,208 679,184 815,864 1,495,148 2,431,059 38%
Cellphone Allowance 2,124,345 564,048 564,048 1,128,086 1,596,249 A41%
Other benefits and allowances - 180,979 71,657 252,636 (252,636) #DIV/O!
Sub Total - Councillors 24,908,027 | 5,919,702 6,300,273 12,219,975 | 12,688,052 49%
2024/25 2024725 2024125 2024/25 2024125 2024/25 YTD
ORG QTR1 QTR2 YTD YTD PERCENTAGE
Senior Managers BUDGET ACTUALS ACTUALS | ACTUALS | VARIANCES
Basic Salaries and Wages 7.220,115 3,219,522 4939731 8,159,253 {939,138) 113%
Pension and UIF Contributions 100,947 199,338 271,456 470,793 {369,846) 466%
Medical Aid Contributions - 58,353 86,589 146,942 {146,942) #DIV/O!
Motor Vehicle Allowance 1,202,145 184,030 127,110 311,140 $91,005 26%
Cellphone Allowance 82,434 19,500 9,000 28,500 53,934 35%
Housing Allowances - 6,029 8,602 14,631 (14,631) #DIV/Q!
Other benefits and allowances - 74,823 148,009 222 832 {222,832) #DIV/Q!
Sub Total - Senior Managers 8,605,641 3,761,594 5,592,498 9,354,092 (748,451) 109%
2024{25 2024125 202425 2024/25 2024125 2024125 YTD
ORG QTR1 QTR2 YTD YTD PERCENTAGE
Other Municipal Staff BUDGET ACTUALS ACTUALS ACTUALS | VARIANCES
Basic Salaries and Wages 83,940,759 | 17,960,376 16,882,092 | 34,843,368 | 49,097,391 42%
Pension and UIF Contributions 15,921,394 | 2,871,442 3,145 897 6,017,339 9,904,055 38%
Medical Aid Contributions 5,855,044 1,216,643 1,135,911 2,352,554 3,502,490 40%
Accommodation; Travel and
Incidental 220,000 205,631 109,474 315,105 (85,105) 143%
Qvertime 7.214,240 1,006,834 1,256,338 2,263,173 4 951,067 31%
Annual Bonus 6,203,943 1,331,125 1,822,732 3,153,857 3,050,086 51%
Motor Vehicle Allowance 5,524 942 1,047 541 1,052,720 2,100,261 3,424 681 38%
Cellphone Allowance 1,137,766 104,500 121,000 225 500 912,266 20%
Housing Allowances 1,045,409 34,653 32,318 66,971 978,438 6%
Acling Allowances 1,430,226 521,884 632,769 1,154,653 275573 81%
Standby Allowance 657,936 324,814 536,313 861,227 (203,291) 131%
Paymenits in lieu of leave 4,539,704 716,875 1,217,868 1,034,743 2,604,981 43%
Long service awards 150,000 96,107 280,043 376,149 (226,149) 251%
Post-retirement benefit obligations | 638,675 142,728 212,525 355,253 283,422 56%
Sub Total - Other Municipal Staff | 134,480,038 | 27,581,252 28,438,900 | 56,020,152 78,459,886 42%
TOTAL EXPENDITURE ON
STAFF BENEFITS 167,993,706 | 37,262,548 40,331,670 | 77,594,219 90,399,487 46%
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INTEREST PAID

2024125 2024126 2024125 | 2024125 2024125 | 5094195 YTD
INTEREST PAID ORG YTD
BUDGET g1R1 QTR2 YID | yarianNcEs | PERCENTAGE
ACTUALS | ACTUALS | ACTUALS
interest Paid Finance Leases 150,000.00 - - - 150,000.00 0%
Interest Paid Interest costs non-
current Provisions 100,000.00 | - - - 100,000.00 0%
Interest Paid - - - - - #DIV/O!
Interest Paid 150,000.00 | 3,630.35 5406048 | 57,699.83 | 9230017 38%
TOTAL INTEREST PAID 400,000.00 | 3,630.35 54,060.48 | 57,699.83 | 342,300.17 14%
BULK PURCHASES
2%'!;@5 2024125 2024125 2024125 2‘{,2%25 2024125 YTD
SOBGET QTR1 QTR2 YTD VARIANCES | PERCENTAGE
BULK PURCHASES ACTUALS | ACTUALS | ACTUALS
Electricity for re-sale 7.256.359.00 | 1,854,112.77 | 1,460,199.87 | 3,314,312.64 | 3.942,046.36 46%
TOTAL BULK PURCHASES 7.256,359.00 | 1,854,112.77 | 1,460,199.87 | 3,314,312.64 | 3,942,046.36 46%
DEBT WRITTEN-OFF
SRk Ll 202425 | 02425 | 2024125 | 202425 | 2024/25YTD | 2024125 YTD
o R OTR1 QTR2 YTD VARIANCES | PERCENTAGE
ACTUALS | ACTUALS | ACTUALS
Debt write-off - ELECTRICITY : 0.02 186670 | 1,866.72 (1,866.72) #DIV/O!
Debt write-off - No Specific
Accounts (EX) - 177.379.59 | 82.465.98 | 259,845.57 | (269,845.57) #DIV/O!
Debt write-off - WASTE
MANAGEMENT ; 128,034.88 | 231,771.03 | 359,805.91 | (359,805.91) #DIV/O!
Debt write-off - WASTE WATER
MANAGEMENT : 154.649.30 | 215,367.49 | 370,016.79 | (370,016.79) #DIV/O!
Debt write-off - WATER - 8.758.08 | 118,109.95 | 126,868.93 | (126,868.93) #DIVIO!
Debt write-off - Property Rates : 248574.39 | 14379622 | 392.370.61 | (392,370.61) #DIV/Q!
TOTAL INTEREST PAID : 717,397.16 | 793,377.37 | 1,610,774.53 | (1,510,774.63) #DIV/OI
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MATERIALS AND SUPPLIES/INVENTORY CONSUMED

2‘3;’625 2024125 2024{25 2024125 | 2024/25 YTD | 2024125 YTD
OPERATING EXPENDITURE BUDGET QTR1 QOTR2 YTD VARIANCES | PERCENTAGE
BY TYPE ACTUALS ACTUALS ACTUALS
Cleaning Materials - Refuse
Bags 1,000,000 - 650,000 650,000 350,000 65%
Consumables & Materials
(Solid Waste) 350,000 66,599 152,060 218,659 131,341 62%
Consumables & Materials
(Roads) 500,000 - 362,395 362,395 137,605 72%
Consumables & Materials
(Finance) 1,500,000 493,692 600,992 1,094,684 405,316 73%
Consumables & Materials
(Electricity) 1,500,000 59,202 24,000 83,202 1,416,798 6%
Library Programmes 140,000 8,000 19,500 27,500 112,500 20%
Disaster Relief 2,000,000 495 800 - 495,800 1,504,200 25%
SMMESs' Support 1,200,000 - 184,010 184,010 1,015,990 15%
TOTAL INVENTORY
CONSUMED 8,190,000 1,123,294 1,992,957 3,116,251 5,073,749 35%
NARRATIONS OF MATERIAL VARIANCES ON MATERIALS AND SUPPLIES

Most of the INVENTORY vote are almost depleted, particularly the fiancé and roads, therefore,

during mid-term, the budget may be upward adjusted.

Political office programs, which are implemented as and when the period relating to them occur.
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CONTRACTED SERVICES:

REPAIRS AND MAINTENANCE
2%2;’625 2024125 2024/25 | 2024125 22{?’.45,25 2024125 YTD
BUDGET QTRA QTR2 YTD VARIANCES PERCENTAGE
REPAIRS AND MAINTENANCE ACTUALS | ACTUALS | ACTUALS

Pipe Work: Pipe Work (Water) 1,200,000 787,488 314,437 1,101,926 98,074 92%
Pipe Work: Pipe Work {Sanitation) | 1,200,000 - 1,062,729 1,062,729 137,271 89%
Civil Structures: Potholes Patching | 600,000 - - - 600,000 0%
Drainage: Storm-water Channels 300,000 - - - 300,000 0%
External Facilities: Nursery 70,000 - - - 70,000 0%
Sport Ammeneties & Buildings 200,000 27,800 169,376 197,176 2,824 98%
General Fleet Maintenance 1,500,000 619,858 385,406 1,005,264 494,736 67%
Computer Hardware & Software
Maintenance 600,000 180,620 387,040 567,660 32,340 95%
Electricity Maintenance 4,000,000 1,046,432 962,091 2,008,523 1,901,477 50%
Maintenance of Air-conditioners 800,000 224,000 - 224,000 576,000 28%
External Facilities: Parks 200,000 - 27,800 27,800 172,200 14%
Tools and Equipment. EPWP 100,000 - 66,500 66,500 33,500 67%
Maintenance of External Amenities | 100,000 493 55,992 57,485 42 515 57%
TOTAL REPAIRS AND
MAINTENANCE 10,870,000 | 2,886,691 3,432,372 6,319,063 4,550,937 58%

NARRATIONS OF MATERIAL VARIANCES ON REPAIRS AND MAINTENANCE

Maintenance of facilities refiection little or no movement of the budget amounts is due to the

responsible departments not adhering to the SDBIP targets.

OUTSOURCED SERVICES AND CONTRACTORS

2%2;@5 2024125 2024125 2024/25 | 2024/25 YTD | 202425 YTD
BUDGET QTR1 QTR2 YTD VARIANCES | PERCENTAGE
CONTRACTED SERVICES ACTUALS ACTUALS AGTUALS
Internal Audit 650,000 - 250,560 250,560 399,440 39%
AFS Review and support 550,000 352,000 15,815 367,815 182,185 67%
Actural Services 30,000 17,700 - 17,700 12,300 59%
Audit Committee 350,000 230,467 33,735 264,202 85,798 75%
Asset Management 2,000,000 573,416 1,327,172 1,900,588 99,412 95%
LAND USE SPLUMA
IMPLEMENTATION 600,000 - 266,403 266,403 333,567 44%
Communications & marketing 300,000 74,990 199,400 274,390 25,610 91%
Alternative Roads into Taung -
Feasibilty Study 1,600,000 - - - 1,500,000 0%
Business and Advisory Project
Management 60,000 - - - 60,000 0%
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2024/25 2024125 2024125 2024125 2024/26 YTD 2024/25 YTD
i ehtid gatd Ll VARIANCES | PERCENTAGE
CONTRACTED SERVICES BUDGET ACTUALS ACTUALS ACTUALS

Legai Fees: Collection 1,100,000 229,974 809,431 1,039,405 60,595 94%
Legal Fees 1,500,000 - 779,086 779,086 720,914 52%
Employee Wellness 200,000 - 150,000 150,000 50,000 75%
Sports and Recreation 200,000 - 198,700 198,700 1,300 99%
Pauper Funerals 200,000 - 146,000 146,000 54,000 73%
Occupational Health and Safety
OHS 200,000 - 95,718 25,718 104,283 48%
Valuation Services 150,000 10,972 - 10,972 139,028 7%
Security Guards 42,000,000 3,058,238 19,136,497 22,194,735 19,805,265 53%
Cash In transit 200,000 15,518 73,448 88,967 111,033 44%
Catering Services 882,000 38,968 340,510 379,479 502,521 43%
TOTAL CONTRACTED
SERVICES 52,672,000 4,602,245 23,822,475 28,424,720 24,247,280 54%

NARRATIONS OF MATERIAL VARIANCES ON CONTRACTED SERVICES

- The Internal Audit project is still at procurement stage
- The feasibility study will budget will be utilized for the land surveying project which currently

re-advertised.

- Land applications project is on implementation stage.
- Pauper’s funeral expenditure will increase in the third quarter as there are already purchase

orders.

- Valuation roll is done as and when the municipality deems it necessary

DETAILED CATERING SERVICES

2%2;{325 2024125 2024125 2024125 29#‘525 2024125 YTD
BUDGET QTR1 QTR2 YTD VARIANCES PERCENTAGE
CATERING SERVICES ACTUALS ACTUALS ACTUALS
Catering; Finance 200,000 4,200 51,904 56,104 143,896 28%
Catering: Council 200,000 6,400 85,402 91,802 108,198 46%
Catering: Project Management 32,000 - 7.608 7,608 24,392 24%
Mayor Programs: Youth
Developmeant 100,000 - - - 100,000 0%
Mayor Programs: W, C & E 120,000 50,200 20,740 70,940 49,080 59%
Public Participation: Budget and
IDP 200,000 38,969 85,108 124,075 75,925 62%
Speaker Programs: Women 30,000 28,500 450 28,950 1,050 96%
TOTAL CATERING SERVICES | 882,000 128,269 251,210 379,479 502,521 43%

NARRATIONS OF MATERIAL VARIANCES ON CATERING SERVICES

Material variances on catering services only relate to political office programs, which are

implemented as and when the period relating to them occur.
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DETAILED GENERAL EXPENDITURE

T | e | e | e | S|
GENERAL EXPENDITURE BY TYPE | BUDGET | AGTUALS | ACTUALS | ACTUALS | VARIANGES
Accommodation 750,000 170,121 591,094 761,215 {11,215) 101%
Advertising 1,300,000 | - 326,567 326,587 973,433 25%
Adveriising and Marketing: Municipal 500,000 - 60,877 60,877 439,123 12%
Audit Fees 5,500,000 | 182,445 4,460,097 | 4,643,443 | 856,557 84%
Bank Charges 100,000 6,041 32,527 38,568 61,432 39%
Bursaries (Employees) 450,000 87,685 106,729 194,414 255,586 43%
Daily Allowance 200,000 7,032 182,722 189,754 10,248 95%
Deeds 50,000 7,697 10,427 18,124 31,876 36%
Domaestic Accommodation 500,000 - 205,911 205,911 294 089 A41%
Electricity Own Usage and High masts 18,000,000 | 2,142,681 | 10,591,672 | 12,734,353 | 5,265,647 71%
Learnerships and Internships 400,000 - 306,900 306,900 93,100 77%
Professionai Bodies Membership 1,700,000 | - 1,679,308 1,679,308 20,692 89%
Remuneration to Ward Commitiees 4,320,000 | 358,500 1,801,000 | 2,159,500 | 2,160,500 50%
Skills Development Fund Levy 127,800 16,710 62,452 79,182 48,638 62%
Uniform and Protective Clothing 230,000 - 200,180 200,190 29,810 87%
Vehicle Tracking 210,000 - 638 638 208,362 0%
FBS: Escom 8,000,000 | 359,697 1,119,042 | 1,478,739 | 6,521,261 18%
Furniture and Office Equipment 2,640,000 | 368,480 1,310,247 | 1,678,727 | 961,273 64%
inventory: Diesel 4,500,000 | 597,651 2,689,087 | 3,187,618 | 1,312,382 71%
Leamerships and Internships 136,000 - - - 136,000 0%
Leamerships and Internships {Traffic) 1,600,000 | - - - 1,600,000 0%
Licences 2,100,000 | 542 1,800,430 | 1,890,972 | 209,028 90%
Motor Vehicle Licence and Registrations | 400,000 - 87,482 87,482 312,518 22%
MIG: Accommodation 192,000 - 12,435 12,435 179,565 6%
Printing 480,000 155,882 305,077 460,959 19,041 96%
Professional Bodies 200,000 - - - 200,000 0%
Radio slots 300,000 280,000 - 280,000 20,000 93%
Rea Dira Magazine 300,000 - - - 300,000 0%
| Registration Fees 100,000 - 62,812 62.812 37,188 63%
Road worthy 50,000 - - - 50,000 0%
SCOA Implementation 1,861,920 | 550,000 857,513 1,407,513 | 454,407 6%
Servitudes and Land Surveys 100,000 - - - 100,000 0%
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AR A A | e e
GENERAL EXPENDITURE BY TYPE BUDGET | ACTUALS | ACTUALS | ACTUALS | VARIANCES
Short Term Insurance 1,500,000 | - 785,629 785,629 714,371 52%
SKILLS - 8,672 35,525 44,097 (44,097} #DIV/C!
Skills Development Fund Levy 796,480 88,109 309,935 398,044 398,436 50%
System Development 400,000 94,006 256,520 350,526 49,474 88%
Telephones and faxes 1,265,000 | 220,953 992,594 1,213,547 | 51,453 96%
Transport without Operator 300,000 - - - 300,000 0%
Travel and Subsistence: Non-employees | 600,600 - 636,491 636,491 (36,491) 106%
Uniform and Protective Clothing 1,000,000 1| - 632,115 632,115 367,885 63%
Vetting System 704,000 43,478 195,904 239,383 464,617 34%
Water: Own Usage 200,000 - - - 200,000 0%
Workmen's Compensation Fund 800,000 - 512,198 512,198 287,802 64%
Grand Total 64,863,200 | 5,746,282 | 33,211,929 | 38,958,211 | 25,904,989 60%
NARRATIONS OF MATERIAL VARIANCES ON GENERAL EXPENDITURE

The bulk of the general expenditure material variances are because of June payments that were

made at the beginning of the new financial year, this was done due to the lack of funds towards year

end. All other general expenses reflect liitle or no movement on their budget amounts will be

processed in the third and fourth quarter.

2.8. MUNICIPAL ENTITY SUMMARY

The municipality does nof have entities.
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2.9. CAPITAL PROGRAMME PERFORMANCE
DETAILED CAPITAL EXPENDITURE BY ASSET TYPE
The table below lists the total capital expenditure by item/asset type as at 31 December 2024.

2024125 ORG | 2024125 2024125 2024125 2‘\’,’:;‘525 2024125 YTD
CAPITAL EXPENDITURE BY | BUDGET QTR1 QTR2 YTD VARIANGES | PERCENTAGE
ITEM/ ASSET TYPE ACTUALS | ACTUALS | ACTUALS
Consfruction Work-in-progress 69,535,200 10,992,250 17,943,651 28,935,801 | 40,599,389 42%
Computer Equipment 2,500,000 1228725 | 217,393 1,446,118 | 1,053,882 58%
Eurniture and Office Equipment | 165,000 8.000 26,250 34,250 130,750 21%
Machinery and Equipment 250,000 : 165,600 165,600 84.400 66%
Other Assets 150,000 - 118,656 118,656 31,344 79%
TOTAL CAPITAL
EXPENDITURE BY TYPE 72,600,200 | 12,228,975 | 18,471,450 | 30,700,425 | 41,899,775 42%
DETAILED CAPITAL EXPENDITURE BY FUNDING SOURCE
2024/25 ORG |  2024/25 2024125 2024126 2‘:(2_;‘525 2024125 YTD
BUDGET QTR1 QTR?2 YTD VARIANGES | PERCENTAGE
CAPITAL EXPENDITURE ACTUALS | ACTUALS | ACTUALS
MIG (Capital) 62,835200 | 5164386 | 10,444,185 | 26,989,065 | 35,846,135 43%
INEP 6,700,000 548,066 548,066 1946736 | 4,753,264 29%
Library Grant 65,000 - - - 65,000 0%
Own Funding 3,000,000 1236725 | 1,245,110 | 1.764.624_ | 1,235376 59%
TOTAL CAPITAL
EXPENDITURE 72,600,200 6,949,176 | 12,237,360 | 30,700,425 | 41,899,775 42%

DETAILED CAPITAL EXPENDITURE ASSESSMENT

The municipality spent 43% of its Municipa! Infrastructure Grant (MIG); 29% of Integrated National

Electronification Programme grant (INEP) and 59% of the own funding capital projects by the

second quarter. The library grant remains unspent.
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DETAILED MIG CAPITAL PROJECTS EXPENDITURE
The table below lists the MIG projects with their budget and year to date actuals:

2024125 ORG | 2024125 2024125 | 2024i25 202025 | 2024125 YTD
BUDGET QTR1 QTR2 YTD VARIANCES PERCENTAGE
MIG EXPENDITURE ACTUALS | ACTUALS | ACTUALS

High-mast Light Phase 7 10,080,000 893,883 3,796,518 4,690,401 5,389,599 A7%
Landfill Site: Closure of Pudimos
Landfill Sites 2,500,000 - - - 2,500,000 0%
Construction of Modimong
Sporis Facility 10,000,000 314,466 457,079 771,545 9,228,455 8%
Construction of Extention 7
Access Road 4,500,000 329,652 490,872 820,524 3,679,476 18%
Construction of Kgomotso
Access Road 3,334,475 954,286 2,024,239 2,978,525 355,950 89%
Construction of Molelema
Access Road 2,835,663 919,718 989,306 1,808,024 926,639 67%
Construction of Seoding Access
Read 8,250,000 661,566 5,425,009 6,086,576 2,163,424 74%
Construction of Tlapeng 2
Access Road 7,050,000 200,869 548,594 839,564 6,210,436 12%
Construction of Vaaltyn Access
Road 7,202,201 662,600 2,263,700 2,826,300 4,275,901 41%
Rietfontein Storm-water Phase 2 | 1,200,000 - 323,715 323,715 876,285 27%
Construction of Picong Storm-
water channel 5,882,861 137,246 5,505,645 5,642,891 239,970 96%
TOTAL MIG 62,835,200 5,164,386 21,824 679 | 26,989,065 | 35,846,135 43%

DETAILED INEP GRANT CAPITAL EXPENDITURE
The table below lists the capital expenditure that was funded by the integrated National

Electrification Programme and their respective year to date actuals:

0024125 ORG | 2024125 2024126 2024125 22{"3;‘525 2024125 YTD
BUDGET QTR1 QTR2 YTD VARIANGES | PERCENTAGE
INEP EXPENDITURE ACTUALS | ACTUALS | AcTuaLs
Upgrading of Transformers 1,500,000 548,066 002,211 1,450,277 49,723 Q7%
Household Electrification 5,200,000 i 496,459 496,459 4703541 10%
TOTAL LIBRARY GRANT 6,700,000 548,066 1,398,671 | 1,946,736 | 4,753,264 29%

LIBRARY GRANT CAPITAL EXPENDINTURE
The table below lisis the capital expenditure that was funded by the library grant and their

respective year to date actuals:

22)2;{325 2024125 | 2024125 | 2024/25 22(21%25 2024125 YTD
ST QTRf QTR2 Y0 | yariances | PERCENTAGE
LIBRARY GRANT EXPENDITURE ACTUALS | ACTUALS | AcTUALS -y
Library Fumiture and Equipment 65,000 - - - 65,000 0%
TOTAL LIBRARY GRANT 65,000 - : : 65,000 0%
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OWN FUNDING CAPITAL ASSETS/PROJECTS EXPENDINTURE

The table below lists the 2024/25 New Assets and Capital Projects that are funded from own

income and the year-to-date expenditure:

2024125 ORG | 2024i26 2024125 2024/25 2‘#525 2024125 YTD
BUDGET QTR1 QTR2 YTD VARANGES | PERCENTAGE
CAPITAL EXPENDITURE ACTUALS | ACTUALS | ACTUALS

Computer Equipment 2,500,000 1228725 | 217,393 1446,118 | 1,053,882 58%
Office Furniture 100,000 8,000 26,250 34,250 65.750 34%
Procurement of Lawnmowers 250,000 - 165,600 165,600 84,400 65%
Cleaning Machines for Halls 150,000 . 118,656 118,656 31,344 79%
TOTAL OWN CAPITAL
EXPENDITURE 3,000,000 1,236,725 | 527,899 1,764,624 | 1,235,376 59%

NARRATIONS OF MATERIAL VARIANCES ON CAPITAL EXPENDITURE

MIG capital projects — There are no material variances.

Library grant capital expenditure — The service provider has been appointed, awaiting delivery.

Own funding capital expenditure — There are no material variances, only misclassification which will

be corrected during the adjustments budget.
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2.10. OTHER SUPPORTING DOCUMENTS
BILLING AND PAYMENT REPORT

2024/25 QTR1 2024i25 QTR2
INCOME BY TYPE ACTUALS ACTUALS 2024/25 YTD ACTUALS

REFUSE

Billed 1,649,818 1,297,008 2,946,826
Payment Received 1,265,399 986,662 2,252,061
% of Billing Received 77% 76% 76%
RATES -
Billed 25,778,340 2,826,922 28,605,262
Payment Received 1,945,030 15,889,328 17,834,358
% of Billing Received 8% 562% 62%
ELECTRICITY -
Billed 410,874 353,405 764,278
Payment Received 636,343 340,243 976,586
% of Billing Received 155% 96% 128%
WATER -
Billed 639,060 361,598 1,000,657
Payment Received 119,040 149 688 268,728
% of Billing Received 18% 41% 27%
SANITATION -
Billed 1,161,070 926,655 2,087,725
Payment Received 656,081 484 253 1,140,333
% of Billing Received 57% 52% 55%
OTHER BT'S -
Bilted 555,430 1,462,090 2,017,520
Payment Received 1,118,824 971,596 2,090,420
% of Billing Received 201% 86% 104%
TOTAL INCOME -
Anticipated(levy+vat) 30,194,593 7,227,676 37,422,269
Received 5,740,717 18,821,770 24 562,488
% Received 19% 260% 66%

DEBT COLLECTION ASSESSMENT

The problem of debt collection is a national crisis. Due to poor communities and culture of non-

payment the municipality has also struggled to collect from households. The municipality had

anticipated to collect 70% of the projected revenue from property rates and service charges. The

municipality at least managed to collect 73% as at 31 December 2024 which is slightly above the
budgeted 70%. This is probably attributable by the fact that the major debtor, Depariment of Public

Works, paid their debt an amount of R17 million in September 2023.

The municipality is currently in a process of data cleansing. The benefits are:
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- The municipality have managed to idenfity debtors that were on the system that are

supposed to be regarded as indigents and visa-versa.

- The municipality had incorrect consumers contact information/data and as a result the letters

or monthly accounts bills were sent to wrong consumers. This is also being corrected.

- The municipality identified the duplicated debtors or properties.

The municipality have also started with awareness campaigns for payments of debtors. The main

method of communication has been through the local newspaper, local radio station, and pamphlets

circulated across all townships and moving truck with screen. We have not increased the rate on

property rates for this year to keep the charge lower for ease of affordability.

CHALLENGES IDENTIFIED IN IMPLEMENTING THE BUDGET

The municipality’s debt coliection rate is low

Culture of non-payment for services

Unfunded mandates — water infrastructure maintenance

SLA for water & sanitation

Unregistered indigents

Re-advertising of tenders due to disqualification of bids

Non-payment from Department of Rural Development on their outstanding debt of R45

million.

WAY-FORWARD

To finalize the development the revenue enhancement strategy

To implement the R&M plan for all departments

Data cleansing on debtors — work in progress

Continue with the FBS awareness.

Strict adherence to the procurement plan

To adopt the proposed cost containment policy in line with the Treasury guide lines
Financial reporting — to priorities the preparation of monthly recons

The municipality opts for legal route in the effort to recover the outstanding debt from the

government departments

e —— et
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MUNICIPAL MANAGERS QUALITY CERTIFICATION

I, M.A Makuapane, the Acting Municipal Manager of Greater Taung Local Municipality (NW
394), hereby:-

Submit the required mid-year financial report for the period ended 31 December 2024 in
accordance with the Municipal Finance Management Act (MFMA) section 72 and all
supporting documentation. | further certify that the mid-year financial report and supporting
documents are istent with the Integrated Development Plan and the Service Delivery

and Budget !

entation Plan of the municipality.

Signature:

—A -
Date: 13 January 2024

s e
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